
Welcome to  

Troop 317 
 

Parent Orientation 

March 15, 2011 

We will start as soon as everyone has: 

1) Turned in their completed application 

2) Received their joining kit 



Troop 317 

Vision 

 

 



Troop 317 Vision 

At all times and in every way, Troop 317 

will strive to be a place where: 

Å Young men become mature and impactful disciples of Christ 

Å Young men become outstanding Scouts who demonstrate 

the ideals of the Scout Oath and the Scout Law 

Å Parents develop a closer relationship with their sons 

Å Adult volunteers serve in the area of their giftedness and are 

affirmed for their support 

Å Perimeter Church benefits from our faithful stewardship of its 

facilities and collaboration with its ministries. 



Troop 317 ñPersonalityò 

Å Vision-minded: Christ-Centered 

ïDiscipleship 

ïCommunications 

ïEphesians 2:8-10 

Å High standards 

ïPersonal conduct 

ïAdvancement 

Å Scout-led as much as possible 

ïTrial and error ï and growth 

ïPlanning and execution 

Å AdventuresomeéWild at HeartéSeeking Challenges 



Troop 317 ñPersonalityò 

Å Intentional about Discipleship 

ïScoutmasterôs Minute 

ïScoutôs Own Worship Service 

ïPatrol prayer during campouts 

ïReligious Emblems Program 



Troop 317 
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Troop 317 Organization 

Troop 317 
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Troop Leadership ï Scouts 

Senior Patrol Leader 
ï Takes charge of Troop meetings 

ï Is elected by the Troop (elections are held twice per year) 

ï Works with Scoutmaster and Patrol Leaders 

ïIs in charge of the Patrol Leaderôs Council 

ï Is the Senior Scout in the Troop 

 

Assistant Senior Patrol Leaders 
ïAre appointed by the Senior Patrol Leader 

ï Is in charge of a particular regiment 

ï Fills in for the Senior Patrol Leader during absences 

ïWorks with Scoutmaster and Senior Patrol Leader 



Patrol Leadership 

Patrol Leader 
ïIs elected by the patrol (elections are held twice per year) 

ïTakes charge of patrol meetings 

ïWorks with Senior Patrol Leader 

ïRepresents patrol at the Patrol Leaderôs Council 

 

Assistant Patrol Leader 
ïIs appointed by the Patrol Leader 

ïFills in for the Patrol Leader during absences 

ïWorks with Senior Patrol Leader 

ïRepresents patrol at the Patrol Leaderôs Council 

 



ÅTroop Staff ï appointed by SPL 

ïChaplainôs Aide 

ïTroop Guide 

ïTroop Instructor 

ïLibrarian 

ïHistorian 

ïScribe 

ïBugler 

ïDen Chief 

ïQuartermaster 

ïOrder of the Arrow Representative 

Troop Leadership ï Scouts 



Troop Leadership 

Scoutmaster 

Committee Chair 

Assistant Scoutmasters 

Committee Members 

Volunteer Support 

Senior Patrol Leader 

Assôt Senior Patrol Leaders 

Patrol Leaders 

Assistant Patrol Leaders 



Scoutmaster 
 The Scoutmaster is the hands-on leader of the adults 

directly engaged with the Scouts.  This is an individual 

who: 

ÅModels a solid walk with Christ 

ÅOffers insight from Godôs Word via Scoutmaster Minutes at every 

Troop Meeting 

ÅIs committed to the Vision of Troop 317 

ÅWorks directly with the Scout Leadership (Senior Patrol Leader 

and Assôt Senior Patrol Leaders) 

ÅGuides the youth leaders via the Patrol Leaderôs Council (PLC) 

ÅConducts / delegates Scoutmaster Conferences with the 

individual Scouts 

ÅProvides direction to the Scoutmaster Corps (Assistant 

Scoutmasters) 



Assistant Scoutmasters 
 Troop 317ôs vision of an Assistant Scoutmaster is that 

of a Patrol Discipler.  This is an individual who: 

ÅModels a solid walk with Christ 

ÅOffers insights from Godôs Word in the course of Scouting 

ÅHolds the Scouts accountable 

ÅReaches out to the least and the lost in and outside the Troop 

ÅPrays for the patrol regularly 

ÅIs committed to the vision of Troop 317 

ÅWorks with the Patrol Leader and Assistant Patrol Leader to 

develop leadership skills 

ÅProvides a point of contact into the Troop from the parents 

ÅWorks with patrols on advancement opportunities 

ÅReviews requirements and signs off on completed requirements 



Troop Leadership 

Scoutmaster 

Committee Chair 

Assistant Scoutmasters 

Committee Members 

Volunteer Support 

Senior Patrol Leader 

Assôt Senior Patrol Leaders 

Patrol Leaders 

Assistant Patrol Leaders 



Scoutmaster Corps 

Scoutmaster Gregg Orangio * 

ASM ï Wolverines  Chris Little * (as LTE Coordinator) 

ASM ï Scorpions  Bruce Laible 

ASM ï Bobcats  Allen Sells * 

ASM ï Mustangs David Lumsden * 

ASM ï Blades  Bryan Wheeler 

ASM ï Pythons Mark Krah * 

ASM ï Fusion  Chris Dardaman 

ASM ï Timberwolves Rusty Trump * 

ASM ï Crocs Don Neely * 

ASM ï Pyrites Kirk Kiester * 

ASM ï Panthers Jeff Dimock, Brad Taylor * 

ASM ï NEW PATROL YOU ? 

* Indicates a ñTrainedò Leader 



Troop 317 Committee 

The committee may be seen as a ñboard of 

directorsò of a Troop.   

Members are parents and guardians of the Scouts in 

a Troop, as well as chartered organization members 

who are interested in youth programs.   

Composed of a minimum of three members (no 

max), one of whom serves as chairman.   



Committee Responsibilities 

ÅSelect quality leaders for the Troop 

ÅDevelop community service projects 

ÅArrange transportation for outings 

ÅPlan and assist in fund-raising 

ÅProvide for special needs and assistance for individual 

Scouts 

ÅServe on Boards of Review and at courts of honor 

ÅMaintain records of Troop finances and advancement 

ÅAssist in the charter renewal process 

ÅHelp with the annual Friends of Scouting campaign 



Troop 317 Committee 
Committee Chair Luke Van Cleave 

Communications Coordinator OPEN 

Secretary OPEN 

Treasurer Brent Deitsch 

Program/Outdoor Activities Coordinator Sam Grass 

Community Service Coordinator Kimberly Scales 

Advancement Coordinator 

Merit Badge Coordinator 

Life-to-Eagle Coordinator 

Joining to First-Class 

Merrill Oakes 

Fran Hasson 

OPEN 

Don Neely 

Chaplain Chris Mitchell 

Training Coordinator OPEN 

Health and Safety Coordinator Jeannie Gautier 

Equipment Coordinator Joe Hasson 

Membership Coordinator Jeff Dimock            Randy Dial 

Summer Camp Coordinator Ed Pepper 



Adult Leaders 

Å Must be the correct age 

Å Must subscribe to the BSA Declaration of 

Religious Principle 

Å Must consent to a criminal background check 

Å Must abide by the Scout Oath and the Scout Law 



Adult Leader Training 

ÅYouth Protection Training ï about 20-30 minutes, 

available online.  Required for ALL adults that participate 

in any form with Scouting. 

ÅFast Start Training ï about 20-30 minutes, available 

online  

ÅThis is Scouting ï about 45 minutes, available online 

ÅSALT (Boy Scout Leader Specifics) ï 3 X 3-hour 

sessions, classroom setting, interactive ** 

Å ITOLS (Intro to Outdoor Leadership Skills) ï one 

orientation afternoon (usually on a Sunday), then a 2-

night campout 2-3 weeks later. 



Troop 317 
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Advancement 

Joining to First Class 

First Class to Eagle 

Merit Badge Process ï ñBlue Cardsò 

Merit Badge Counselors 

SMC / BOR 

Adult Leader Needs 



Rank Advancement 

S C O U T     R E S P O N S I B I L I T Y 

 Star               Life             Eagle 

Leadership Skill 

  Scout       Tenderfoot  2nd Class   1st Class 

18-24 

months
12-24 

months

12-36 

months

http://www.troop317bo.com/EditAwards.php?slctAwards=915&slctScout=1&awd=stop
http://www.troop317bo.com/EditAwards.php?slctAwards=224&slctScout=2&awd=stop
http://www.troop317bo.com/RstrAwdsLogLstChgs.php
http://www.troop317bo.com/EditAwards.php?slctAwards=65&slctScout=1&awd=stop
http://www.troop317bo.com/EditAwards.php?slctAwards=116&slctScout=1&awd=stop
http://www.troop317bo.com/EditAwards.php?slctAwards=737&slctScout=1&awd=stop
http://www.troop317bo.com/EditAwards.php?slctAwards=117&slctScout=1&awd=stop


Rank Advancement 

Activities 

Fun 
Sense of  

Accomplishment 

D i s c i p l e s h i p 



Joining to First Class 
Advancement to First Class rank is skill-based. 

Scouts are expected to become proficient at a wide variety 

of skills from memorizing the Boy Scout Oath, to handling an 

axe, to cooking on a camp trip. 

Once a Scout has learned a skill, they are ñsigned-offò in 

their Scout Handbook. 

 

 

Skills are taught on Tuesdays and on the campouts.  All of the 

information needed to teach the skills is in the Scout Handbook. 

Troop 317 needs: 

Adult Leaders to teach Scout skills and do the ñsign-offsò. 



First Class to Eagle 

Advancement beyond First Class requires: 
 

      - Leadership          - Participation       - Service 

      - Merit Badges       - Scout Spirit        - SMC / BOR 

 

Policy of 60% attendance (meetings and campouts) in order to 

meet the ñactiveò requirement. 

Merit badges relate to Star, Life, and Eagle ranks. Merit badge 

work is not encouraged too early in the Scout's career. 

Over 120 Merit Badges 

For Eagle ï 21 Merit Badges total, 12 are specific ñEagle 

Requiredò Merit Badges. 



Merit Badges 

A Scout can learn more about things he likes to do, as well as try 

out new things that he might like to do. Many Scouts end up 

pursuing a career that they were first exposed to through a Merit 

Badge.  

Merit Badges are completed under the guidance of a Merit Badge 

Counselor. The Counselor is registered with the BSA.  

Many Merit Badges are started/earned at Summer Camp and at 

clinics.  Counselors are needed to help finish the work. 











Merit Badge Process 

The first step is for the Scout to obtain a merit badge application 

(Blue Card) from his ASM and contact a Merit Badge Counselor.  

The Scout must have the Blue Card BEFORE starting work 

on Merit Badge requirements. 

Scout completes requirements and the Blue Card is signed-off by 

the Merit Badge Counselor 

The Blue Card is presented to a member of the Advancement 

Committee.  The Scout retains his portion of the Blue Card 

The Scout receives his Merit Badge Patch at a Troop Meeting 

and is recognized at the following Court of Honor 



Merit Badge Counselors 

Merit Badge Counselor (MBC) responsibilities: 

- Assist the Scout as he plans the activities to meet the merit 
badge requirements.  

- Coach Scouts on how to do the required skills of the craft, 
business, or hobby.  

- Certify (sign-off the Blue Card) the Scout after determining 
that he has fulfilled all requirements. 

Troop 317 needs: 

 

MBCs to provide follow-up from Summer Camp and Clinics 

 

MBCs to teach classes on Tuesdays 



Merit Badge Counselors 

Sign-up Requirements: 

1. Complete a BSA Adult Application (Moms and Dads are 
welcome!) 

2. Complete a Merit Badge Counselor Information Form 

3. Submit to Merit Badge Coordinator 

 All Adult applications and Merit Badge Forms are 
screened and approved by the Milton District and the 
Atlanta Area Council 

 

 



Scoutmaster Conference 

Scoutmaster and Scout review the Scoutôs: 

- Progress   

- Plan for Advancing 

- Demonstration of Scout Spirit 

 

Time of encouragement and affirmation. 

 

Performed by designated adult leaders appointed by 

Scoutmaster.   

It is the Scoutôs responsibility to request a Scoutmaster 

Conference with the Advancement Committee (via an online 

form), to be prepared, to have his Handbook with him, and be in 

full uniform with sash and neckerchief as rank-appropriate. 



Boards of Review 

The Board of Review (three adult leaders) is the final step to 

advance in rank. The Board, together with the Scout: 
 

- Reviews the work completed 

- Discusses the Scoutôs Troop experience 

- Encourages further Scout advancement  

The Board of Review will verify that the Scout has 

completed all rank requirements, but it is not a retest of 

skills. 

Troop 317 Needs: 

 

More Adult Leaders for Boards of Review 



Life to Eagle 

Work with an LTE Advisor ï Assigned by LTE Coordinator 

Required Life-To-Eagle (LTE) Seminar  

Eagle Project ï Scout does ALL the: 

 

 - Planning      - Leading      - Writing 

 

Eagle Project is approved by Milton District and Atlanta 

Area Council 

Planning should be well underway by age 16 

Donôt wait = Age18 and out as a Scout 



Advancement ï Adult Leader Needs 

ÅScout Skills Training 

ÅMerit Badge Counselors ï Primarily ñEagle 

Requiredò 

ÅBoards of Review Participants 

ÅLife-To-Eagle Advisors 



Advancement ï Adult Leader Benefits 

Scout Skills Training                  Merit Badge Counselors 

Merit Badge Counselor Coordinator 

Board of Review Participants     Life-To-Eagle Advisors 

Reasons to be an Adult Leader 

Unlike athletics, Scouting allows a Dad to be ñon the fieldò. 

Scouting occurs in the pre-teen and teen years.  This is a 

very important stage where Dads get to spend time with and 

have a major impact on their Sonôs lives. 

Five percent of Scouts earn the rank of Eagle.  Nearly all 

Eagle Scouts have a Dad who is active in their Troop. 



Troop 317 

Parental Involvement 

Minimum Standards 

 

 



Troop 317 Parental Involvement 

Troop 317 is a FAMILY organization.  In order to provide a 

quality program, we need every family to be committed to our 

joint success.   

 

We desire that every family would find a way to contribute to in 

their particular area of interest, giftedness or passion. 

 

 

 

 

 

 

Please see Luke Van Cleave or your sonôs ASM to volunteer. 

 

#1: Encourage your sonôs involvement and advancement 

 

ÅHelp at Troop meetings ÅCommittee Member 

ÅSitting on a Board of Review ÅASM/Patrol Discipler 

ÅMerit Badge Counselor ÅFinancial supporter 

ÅCampmaster ÅSpecial projects assistance 



Troop 317 Parental Involvement 
Minimum Expectations 

 

ÅWeekly Meetings:  Please commit to attending at 

least one month of meetings during the year. 

 

ÅWeekend Campouts:  Dads, please commit to 

attending two weekend campouts during the year. 

 

ÅSummer Camp: Dads are encouraged to stay one 

or more nights and the whole family is invited for 

evening activities on the last night. 



Troop 317 Parental Involvement 
PLEASE HELP: Scout Electronic Devices Policy 

 

ÅPossession by a Scout of an electronic device at any 

Troop 317 event is prohibited.  

ÅElectronic devices include, but are not limited to, 

computers, music players, cellular phones, games, 

gadgets, or combination devices (such as a cell 

phone with built-in camera). 

ÅWe've found that these devices are distractions, that 

they take the focus off of our programs, they provide 

unfair ways of comparing themselves to each other, 

and that they promote division rather than unity. 



Troop 317 

Financial Policies 

 

 


