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Project Description 
 
Describe the project you plan to do. 

 
 
 
 
What group will benefit from the project? 

 Name of religious institution, school or community     Telephone No. 

Street Address     City   State       Zip code 
 

My Project will be of benefit to the group because: 

This concept was discussed with my unit leader on            9/15/10 
         Date 

 

 
 

 I am going to create an organization that will be called “The Bricks Street 
Team”.  It will be a new part of the Bricks Ministry of Perimeter Church (see present 
condition for an explanation of the Bricks).  I will train five (5) middle school 
students to become the initial leadership and they will in-turn train the other 
members of this team.  The team will be used to spread the word about the Bricks as 
well as run promotional events.  In addition to establishing this team, there will be a 
manual written by the initial leadership on how to run the Street Team.  I will also 
lead a fundraiser to raise $300 to allow for 100 new students to come to the Bricks. 

The Bricks 678 405 2000 

9500 Medlock Bridge Road John’s Creek GA 30096 

As the Bricks is a ministry of Perimeter Church, their ultimate goal is to bring 
these students to know Christ as their Savior.  This is done through providing a safe, 
positive environment with plenty of God-loving volunteers there to support these 
students.  But these volunteers cannot go out into the middle schools to invite more 
students in the same way other students can.  By creating the Bricks Street Team, it 
allows for more students to learn about and hopefully come into the Bricks where the 
staff and volunteers can then impact their lives. 
 

Davon Stack 
  Representative’s Name    

Bricks Ministry Director 
  Representative’s Title    

11/2/10 
Date of Meeting 

678-405-2212 
Phone No. 
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Project Details 
 
Present Condition 
 

The Bricks is a building that is part of Perimeter church which allows middle school 
students to come hang out with their friends in a safe environment.  The Bricks has a full time 
staff dedicated to this ministry toward middle school students.  With around 300 students coming 
every week, they need help.  So they ask for adult and high school students to volunteer to 
interact with the middle school students.  The middle school students have only two options, to 
pay three dollars to enter the Bricks each week, or to work at the Bricks Café.  The Café is just 
there to provide snacks for the students while they are at the Bricks.  All the funding from the 
entrance fees and the Café goes toward maintaining the facilities, paying the staff, and funding 
the program itself (e.g. if there are any games or parties). 

 
Upstairs of the Bricks (see Attachment A1- Perimeter Church) for more 
pictures of the Bricks) 
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Materials 
  Total  Unit Total 
Material Provided By Needed Cost Cost 
8 ½” x 11” printer paper (500 sheets) Staples      1               $5.80      $5.80 
2” 3-ring binder (manual) Staples      1 $5.00 $5.00 
  Subtotal  $10.80 
  Tax at 7%  $0.76 
  TOTAL  $11.56 
Supplies 
           Total  Unit Total 
Supply Provided By        Needed Cost Cost 
Street Team Shirts Donated (The Bricks)      30 $5.00 $150.00 
Envelopes (box of 20) Donated (Sextons)            3          $3.00 $9.00 
Stamps Donated (Sextons)           60 $0.44 $26.40 
Entry to the Bricks the Bricks          100 $3.00 $300.00 
  Subtotal  $485.40 
  Tax at 7%  $12.98* 
  TOTAL  $498.38 
 
*As the entry to the Bricks is payment from the students to the Bricks, no tax is charged on it, so 
the tax is only on the other $185.40. 
Tools 
 
Tool Provided By         Total Needed 
Printer with Ink Borrowed (The Bricks)             1 
Hula-Hoop Borrowed (The Bricks)             3 
Computers Borrowed (The Bricks)  6 
Rope (10 ft) Borrowed (The Sextons)  1 
Ball Borrowed (Sextons)   1 
 
 
Step-by-step instructions 
Step 1: Obtaining materials 
 First, I will need a place to have the meeting, so I will send out a message to the Bricks 
staff (see Attachment B1- Letter to Bricks Staff) to ask if we may use their facilities to run the 
program.   
 
Step 2: Finding Leaders 

In order to run the team, five (5) leaders are needed: The President, the Vice President, 
the Communications Officer, the Equipment Manager, and the Secretary (see Helpers/ Workers 
section for details on the roles).  I will go to both a Troop meeting and a Café meeting and 
explain the team that I am starting up.  I will explain three main points: 

1) I am starting up this program in order to allow more involvement by them into the Bricks.  
It is also to help to bring more students who have never been before.   

2) The possible roles they could play if they join the team (see Helpers/Workers section). 
3) The possible impact it could have on the community and that they get to be part of this 

group of students that started this change. 
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At the end of the meeting I will have a sign-in sheet (see Attachment B2- Sign-In Sheet) and let 
them know that I will use that information to send them an application via email (see Attachment 
B3- Informational Form).  I will then send out the form, and wait for them to reply.  As I get the 
forms, I will call the student to conduct a phone interview to get addition information (see 
Attachment B4- Telephone Interview). The information gained from the forms and the interview 
will be used to determine who the best five students would be for the leadership team.   
 I will also go to a Ship meeting (as there are more older and experience scouts in the ship 
than in the troop) in order to ask for sea scouts interested in helping to lead a leadership training 
for the middle school students.  I will have the scouts interested sign their names on a sign-in 
sheet (see Attachment B2- Sign-In Sheet).  I will then call them email all of them to let them 
know when the training session is, the general agenda, and ask how many of them can attend. 
  
Step 3: Training the Leaders 
 After these leaders are found, I will hold two training sessions. I will let them know that 
they are part of the team and when the meetings are through email (see Attachment B5- Meeting 
Times).   

1) The first meeting will be a broader meeting and will be held in the Shed (see Attachment 
A1- Perimeter Church).  It will be more information about the team and not very much 
training.  It will only give ideas to think about for the training that will come in the next 
meeting. 

a. The first thing to do will be to go over safety rules and show the group where all 
the first aid kits are (see the Safety section). 

b. The next thing is to explain what the goal of this team will be in detail (see 
Attachment C1- Goals).   

c. After they understand the goals, their individual roles will be explained to them 
(see Helpers/ Workers section for details on the roles).   

d. Lastly, a short leadership training will be held to teach basic communication skills 
(see Attachment C2- Communications).   

2) The second meeting will be held in multiple locations.  We will use the rock-wall pit (see 
Attachment A1-Perimeter Church) for the active parts (since it is padded) and the Shed 
for the talking and discussion parts.  This meeting/training will be led by a team of 
experienced scouts who will be led by me.   

a. Re-iterate safety (see the Safety section).  Go over some of the minor first aid 
techniques.   

b. Next, do the team building exercises (see Attachment C3- Team Building).   
c. After each exercise, there will be a portion to talk about what they learned from it, 

as well as how it applies to their life and this team.  Use each as a jumping point 
to talk about the lesson associated with each.  

d. Use the things learned about the importance of a team to discuss how the patrol 
system successfully implements teamwork. 

e. After teaching about the patrol system, go on to teach in more depth about how to 
be a better leader. 

f. Now that the students have a better idea on how to be a better leader, teach them 
(and have them practice) communication skills so that they can better implement 
the newly learned leadership skills.    

g. Lastly, teach each individual leader anything needed for them to fulfill their roles 
(see Helper/Workers section). 
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Step 4: Making the Manual 
 Using the manual outline (see Attachment C4- the Manual), the leadership team will be 
led to create the manual.  The manual will include information on how to run the team including, 
but not limited to, the voting process, the leadership roles, the goals of the team, acquiring 
members, an agenda, and how the team will function.  The leadership team will be encouraged to 
include many of the things that they learned in the trainings (e.g. team building exercises).  As a 
team, go over each point and expand on what is needed.  Have the secretary take notes on a 
computer.  This Manual will be presented to the Bricks Staff as a way to run the Bricks Street 
Team after I have stepped down as the mentor.  It will be part of the deliverable for this project. 
 
 Step 5: Implementation of the Manual 
 After creating the manual, the team will follow the agenda from it.  This will be done 
with little input from me, as to make the team start to run independent of me.  At this point, I will 
act similar to a Scout Master at a troop meeting.  I will let the President lead unless intervention 
is needed.  There will be meetings twice a week, on Wednesdays from 5-6 PM and on Fridays 
from 6-7 PM.  These meetings will act like troop meetings.  They will be used to relay 
information, grow more as a team, and plan more events as a group.  At first, I will lead the 
leadership team in running these meetings, encouraging them to implement the training they just 
acquired.  However, with each meeting, I will be a part of the meetings less so that it will 
eventually become solely led by middle school students.  These first few meetings as well as 
meetings after many new members have joined must have a safety briefing as part of it.   

Just like a scout troop, once a month, the meeting will actually be a leaders only meeting 
(like a PLC).  This will be on the first Wednesday of every month.  Part of the leadership training 
will be on how to run these type of meetings.  For the first one of these meeting, I will have the 
President lead it, but I will be there to help him along. 
 Part of the implementation will include these steps: 

·  Fundraising- Many styles of fundraising will be established in the manual as well as how 
to run them.  For the first fundraiser, however, I will lead a fundraising team through a 
letter writing campaign (see the Financial Plan section).  This fundraising team will first 
only consist of the leadership team, but once more members join, a separate fundraising 
team will be established.  All funds raised may have a different purpose and must be 
established before the fundraiser is run.  The Bricks Street Team must present a proposal 
of the fundraiser to the Bricks Staff before running it.  Some examples that the funds can 
go to are letting more students in for free, funding the Bricks Street Team, and creating a 
scholarship fund for new students to go on trips with the Bricks. 

·  Gaining more members- The leadership team will now go out into the Bricks on Friday 
night to invite people to join the Bricks Street Team.  As there is no limit to the number 
of members in the team, there will be no requirements or interview process to get onto 
the team.   

·  Using the Funding- The $300 raised will then be given to the Bricks Staff so that we 
could print off 100 “Get into the Bricks Free” cards.  The Bricks Street Team will then 
give these out to students that do not yet go to the Bricks so that these new students can 
get to experience the Bricks for free.   
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·  Continuing to invite new students- Even after the 100 free entries have been given out, 
the Bricks Street Team will still be inviting students to come to the Bricks.  If a student 
wants to join the Bricks Street Team, all they have to do is ask and they will be invited 
into the next meeting.  If they come to the meeting, they will be placed into one of the 
teams. Entrance into the Bricks for team members is free, as long as they stay active in 
the team (they meet a participation requirement that will be established in the manual) 

 
In a case where something needs to be added or changed in the Manual in the future, 

there needs to be a vote on it among the leadership with a majority rule.  If there is a tie, the 
winning decision goes to the adult leaders.   
 
Step 6: Letting the Team run on its own 
 After the team is set up (the leaders are trained, there are members part of the team, and 
two meetings have been run without my help) my active role is over.  Since two meetings have 
been run without much of my input the team is now ready to run independently.  I will step aside 
leaving my role as a mentor open to one of the Bricks Staff Members (whether they want to 
switch it around or keep a constant person in the position is up to them).  However, this role will 
be mainly as a supervisor role, as the middle school students are leading themselves.  The 
manual will help to run the team in the future, as it will set up a way for a smooth transition of 
power as well as a way to increase the number of members.   
 
Financial Plan 
 As one of the goals of the program is to raise $300, I am going to lead the fundraising 
team in holding a letter writing campaign in order to try and raise all the money needed for this 
project as well as a little extra to cover possible unforeseen costs.  The team will send out 30 
letters to my family friends, each letter with a self addressed return envelope for easy return (see 
Attachment B5- Fundraising Letters).  The secretary of the team will keep a ledger of all the 
funds that are  received (see Attachment B6- Fundraising Ledger).  No more than 25% of the 
total cost of the project will come from family members combined.  If the full amount is not 
raised, the fundraising team will set up a donations box inside Perimeter Church to ask for 
donations.  It will be set on the front reception desk, and a student who is on the fundraising team 
and goes to Perimeter Christian School will check it daily to empty out the money.  The front of 
the donations box will have a small note stating: “Please donate to help fund the Bricks Street 
Team.  This new team was created in order to more involve middle school students in the Bricks 
Ministry.  As we are just starting out, any amount of donations will be helpful.  Thank You!”  
Also, the Bricks Staff offered to donate t-shirts, enough for one per person, to the Bricks Street 
Team with the custom designed logo (see Attachment C4- The Manual).   
 
TOTAL ANTICIPATED COST OF THE PROJECT: $509.94 
TOTAL COST OF DONATED ITEMS: $198.38 
TOTAL AMOUNT YOU PLAN TO FUND RAISE: $325 
TOTAL BALANCE: $13.44 extra 
 

All extra money that was raised will first go toward snacks and refreshments for the 
meetings and the remainder will go toward the scholarship fund for the Bricks.  The scholarship 
fund helps to pay for students to go on trips even if their family is struggling financially.   
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Schedule 
Day 1: Pre-project 

- Email Bricks Staff for Permission 
Day 2: Finding Scout Leaders 6:30– 6:45 PM 

- Go to a scout meeting and give an announcement for my eagle project 
- Have a sign-in sheet 

Day 4: Finding Experienced Scouts 6:30-6:45 
- Go to a ship meeting and give an announcement for my eagle project 
- Have a sign-in sheet 

Day 3: Finding Other Leaders 5:30- 6:00 PM 
- Go to a café team meeting and give an announcement for my eagle project 
- Have a sign-in sheet 

Day 4: Selecting Leaders3:00-4:30 PM 
- 3:00- 3:20: Look at all the applications and see which ones would be the best to call first  
- 3:20- 4:00: Hold phone interviews 
- 4:00- 4:20: Look over applications and interview answer to select the best students 
- 4:20- 4:30: Send out an email to these students 

Day 5: First leadership training 6:00-7:00 PM 
*This first meeting will be an introductory meeting.  All the concepts will be basic and 
expounded upon in the second more lengthy training. 

- Tell the students (general): 
o 6:00-6:10: Safety briefing  
o 6:10- 6:30: Goals 
o 6:30- 6:40: Roles (introduce the patrol system) 

- Teach the students (general): 
o 6:40- 6:50: Communication 
o 6:50- 7:00: Leadership  

Day 6: Second leadership training 8:00 AM-3:00 PM 
- 8:00-8:15: Team arrives- introductions and getting to know one another 
- 8:15-8:30: Safety briefing reminders and expansion 
- 8:30- 10:30: Team building exercises 
- 10:30- 11:00:  Teaching the Patrol System 
- 11:00-12:00: Leadership Training 
- 12:00- 12:30: Lunch Break- make the lunches 
- 12:30- 1:00: Finish Leadership Training 
- 1:00-2:30: Communication Training 
- 2:30- 3:00: Individual training for roles 

Day 7: Writing of the manual 2:00-6:00 PM 
- Group meeting for discussion of individual sections while the secretary types it up 

 one snack break at 4:00 

*The writing of the manual will determine what the next work days will be as it will include an 
agenda.  There will be weekly meetings Wednesday from 5-6 PM and Friday from 6-7 PM, but 
those may not become regular meetings until the team is fully established.  The leadership team 
will establish when regular meetings will start as well as what meeting times and work days will 
occur until then. 
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Written/Printed Information  
Maps 
A1- Perimeter Church 
A2- Emergency 
A3- Surrounding Schools 
Emails, Forms, and Letters  
B1- Letter to Bricks Staff 
B2- Sign-In Sheet 
B3- Informational Form 
B4- Telephone Interview 
B5- Meeting Email 
B6- Fundraising Letters 
B7- Fundraising Ledger 
Teaching Tools 
C1- Goals 
C2-Communications 
C3-Team Building 
C4- the Manual 
C5- VolunteerSpot 
 
 
Helpers / Workers 
   The first set of workers will be the scouts from the ship who are going to run the 
leadership training for the middle school students.  These students that are trained will become 
the leadership team, and they will also be invited in by me.  The second set of workers will be 
the team members, and they will be invited in by the leadership team.  The leaderships system is 
based off of the Patrol System.   

 
* In parenthesis are the equivalent BSA positions 
Role Descriptions 
President- The leader of the entire team.  Leadership skills are most important in this person. 
Vice President- Second in command, and therefore leader if the President is absent.  Therefore, 
also needs good leadership skills, but must also work well under authority. 
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Communications Officer- Makes sure that all information has been given out to all the 
members.  He/she will also be in charge of managing the VolunteerSpot.com site (see 
Attachment C5- VolunteerSpot Training).  VolunteerSpot is a site built for managing 
organizations.  It will be the primary way our team organizes the volunteers.  The site allows for 
the students to sign up on days they can work, as well as for the leaders to relay information 
about times, location and equipment to the volunteers. 
 Equipment Manager- In charge of all equipment and needs to make sure that all physical items 
needed for a meeting or event are taken care of.  Will also need to learn how to use 
VolunteerSpot.com in order to make sure that all equipment will be provided.   
Secretary- The Secretary will be in charge of writing down all important information while at 
meetings to keep a record of it.  He/she is also responsible for keeping the manual in case there 
are any questions about it.  He/she will also be in-charge of handling any money or forms to 
make sure it gets to the right person.   
Team Leaders- Will make sure that the team members behave and work properly.  They will 
also be in charge of these people and responsible for getting them information (if not covered by 
the communications officer). 
Team Members- Will be the manpower behind the team.  These are the people which the 
leaders lead. 
 
Adult Supervision 

As this is a youth led program, the only role adults will have is supervising.  The adults 
will all either be one of the Bricks Staff members or an Assistant Scout Master from the Troop.  
All Adults will be BSA Youth Protection Trained before supervising the team.  Several of the 
Bricks Staff are willing to go through BSA Youth Protection Training; however, if one of the 
trained staff members cannot make it to the meeting, then there will be an ASM at the meeting.  
There adults do not need to know the details about the program, so it is not necessary for them to 
come every week. 
 
Work Site 

The main location for all Bricks Street Team events will be in the Bricks building at 
Perimeter Church (see Attachment A1- Perimeter Church.  The other primary locations are at the 
individual schools (see Attachment A3- Surrounding Schools).   
 
Transportation 

For all helpers under the age of eighteen, transportation to and from the work sites will be 
the responsibility of the Scout’s, or helper’s (if not a scout) parent or guardian or as arranged by 
his/her parent or guardian.  All volunteers over the age of 18 will be responsible for their own 
transportation. 
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Safety 
In order to keep the students of the Street Team safe, I will first lead the leaders in safety 

precautions and then have them lead the other members.  The safety precautions will be as 
follows: Do not go around the neighborhood to invite people to the Bricks.  The students should 
only invite while at school or at community events that they already attend.  At the Bricks, there 
are already first aid kits in several places.  In my safety briefing, I will make sure to tell the 
location of these first aid kits.  There are also multiple phones throughout the building.  In case 
of a serious emergency, we will call 911 to get the injured person to the hospital (see Attachment 
A2- Emergency).  This map will be placed with the First Aid Kits.   
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A1- Perimeter Church 
Perimeter Church Diagram 

The area within the black 
rectangle is the Bricks where the majority of the work will take place.  
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Downstairs

Upstairs 
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The Rockwall Pit 

  
Bricks Café 



Steven Sexton Troop 317- ESLSP 15 

  

A2- Emergency 
Map from Perimeter to the closest hospital, Gwinnett medical Center—Duluth Campus 
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A3- Surrounding Schools 
All maps courtesy of Google Maps 

The purple dot is Perimeter 
Church.  Perimeter Church is also 
where Perimeter Christian School 
is located.  
The other blue dots are the 
locations of the other local 
middle schools. 
 
 
 
 
 
 
 
 
 

 
Perimeter Church- 9500 Medlock Bridge Road, Johns Creek, GA 30097 
1. Taylor Road Middle School- 5150 Taylor Road, Johns Creek, GA 30022-4547 
2. River Trail Middle School- 10795 Rogers Circle, Duluth, GA 30097-1979 
3. Mount Pisgah Christian School-��� 9875 Nesbit Ferry Road, Johns Creek, GA 30022 
4. Autrey Mill Middle School- 4110 Old Alabama Road, Alpharetta, GA 30022 
5. Hull Middle School- 1950 Old Peachtree Road, Duluth, GA 30096 
6. Pinckneyville Middle School- 5440 W. Jones Bridge Rd., Norcross, GA 30092 
7. Duluth Middle School- 3200 Pleasant Hill Road, Duluth, GA 30096 
8. Wesleyan School-5405 Spalding Drive, Norcross, GA 30092 
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B1- Letter to Bricks Staff 
 
To: Davon Stack <davons@perimeter.org> 
Subject: Bricks Street Team 
Body Text: 
Dear Mr. Stack, 
 I am going to be starting up the Bricks Street Team some time soon.  May I use The Shed 
to hold meetings on Wednesdays from 6-7 and the Café to hold meetings from 6-7 on Fridays as 
well as a few other to be determined days to be used for training? Also I need a few items that 
are in the store room in the Bricks, such as a few Hula-Hoops.  May I use a few miscellaneous 
items from the store room in order to do team building exercises and games?  As this program 
will be promoting the Bricks, may the Street Team have permission to use the printer and paper 
in the Junior High Office in order to print off promotional flyers? 
Sincerely, 
Steven Sexton 
Troop 317 
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B2- Sign-In Sheet 
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B3- Informational Form 
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B4- Telephone Interview 
The interview should start with a brief description of what you are doing and move into asking 
questions.  Depending on the form submitted, questions do not all have to be asked.  Also, if a 
follow-up question is needed, write it down when asking it.  How well one answers the questions 
is not just based on what is said, but the confidence of how it is said.  While asking questions, 
write down notes both on the answer and on the confidence (e.g. answered quickly without 
stuttering and very few verbal pauses (saying um, uhh, like, etc.)). 

Students Name: _____________________ 
Possible Questions: 
 
How often do you attend the Bricks? 
 
How active are you in your school? 
 
How many extra-curricular activities do you participate in, and what are they? 
 
Do you consider yourself a leader? 
 
Describe your past leadership experience. 
 
What are the three best qualities about you? 
 
What is the worst quality about you? 
 
What are you passionate about?
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B5- Meeting Email 
Dear <Student Name>,  
 Congratulations!  You are now part of the first leadership team for the Bricks Street 
Team.  The first meeting will be on __day from 5:00 – 6:00 and the next meeting will be on 
Saturday from 9:00- 1:00.  Both of these meetings will start out in the Shed in the Bricks side of 
Perimeter Church.  Please let me know if you can come or not, as I will need to make it so that 
everyone can come.  Also, I will be providing a lunch on the Saturday meeting, so if there are 
any allergies or food preferences, please let me know. 
Thank You 

Steven Sexton 
Troop 317  
404-625-9142 
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B6- Fundraising Letter 
Dear ____, 
 I am working on my Eagle project, which is creating a program for the Bricks called the 
Bricks Street Team.  In case you do not know, the Bricks is a ministry of Perimeter Church with 
the purpose of creating a safe environment for middle school students to come to hang out.  It is 
also a place that tries to impart moral values to the students through personal connections and 
growing relationships with the students.  The Bricks Staff asked me if I could create a program 
that allowed for the involvement of the middle school students in the Bricks, and I decided it 
would be a good idea to do for my Eagle Project.   

Part of the goal of the project is to allow 100 new students who have never been to the 
Bricks to be able to come in for free.  Since it cost $3 for each person to enter, and to cover the 
cost of supplies, I need to raise $325.  I would greatly appreciate any size donation that you 
could send me to help me accomplish this goal of bringing more students to the Bricks.  I have 
enclosed in this letter a return self-addressed envelope.  All donations are tax deductible via IRS 
501(c)(3).   

If you could please send this back ASAP as I cannot start until I have sufficient funds.  
Please make the check out to “Troop 317” and put in the memo line that it is for Steven Sexton’s 
Eagle Scout Project.  Thank you for any donations that you can make. 

 
Sincerely, 
 
 
Steven Sexton 
Troop 317 
3514 Benthollow Lane 
Duluth, GA 30096 
sntsexton@gmail.com 
770-813-1347 
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C1- Goals 
The ultimate goal of the Bricks Street Team is to have a functioning group of middle 

school students who lead themselves.  The team will be created by middle school students, led by 
them, with a goal to bring more students to the Bricks.  The leadership will also write a manual 
(with my guidance) on how to continue this team.  This will also help in the future as these 
middle school students graduate to high school.  Then these same students will continue to help 
the Bricks throughout high school.  This will eventually increase both the number of middle 
school students coming as well as high school volunteers.   

For my project to be complete, three milestones must be reached.  First, the leaders must 
be trained.  Second, the leaders must use this training to create a manual for the future.  Lastly, 
the students must implement the training as well as the resources in the manual to gather and 
lead a group of middle school students.  

Despite the fact that the Bricks is in a church, the Bricks Street Team will not be religious 
based.  There will be small religious activities, such as praying before eating, but the goal of the 
team is to get the students in the door of the Bricks, where the Bricks Staff can do the religious 
work.   
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C2-Communications 
 Communicating is the most important skill anyone can ever learn.  If there is no 
successful communication, generally there is no success, especially when working on a team.  
While some useful tips can help one to become a better communicator, only practice can make 
someone much better at communicating.  Some good tips are: 

1. Always smile and act enthusiastically 
Smiling is contagious and event helps to the mood.  When you are not happy, even faking a 
smile helps you to feel better.  The other person will see your smile and might just have to smile 
too.  Have you ever laughed with a friend and can’t stop laughing because you are laughing at 
him laughing whose laughing at you laughing?  It is just like that.  And enthusiasm makes 
everything more interesting.  Someone is more likely to listen to you if you are enthusiastic 
about the thing you are talking about. 

2. Remember their name 
It may be hard to remember names, but someone’s name is very important to them.   It is who 
they are and who they want to be known as.  Remembering names takes practice, but will help 
you to more quickly gain the trust of any person. 

3. Be friendly 
Being nice to a person goes a long way.  As you are inviting people to go somewhere, they must 
feel welcomed.  If they ask a question that may seem dumb to you, answer it in a kind way 
anyways.  If they are just trying to annoy you with questions, continue to be friendly and do not 
become defensive.  This alone will make them remember the conversation more and have a 
better chance for them to come than if you argue with them. 

4. Appeal to their wants 
Make them want to come for their reasons.  If they are a sporty person, tell them about the 
basketball cages.  If they just like hanging out and meeting people, tell them how many people 
come each week.   
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C3-Team Building 
Team Building Exercise 1- Trust Falls 

Each team member partners off with one other member.  In order to make sure everyone 
gets to go, there will be two rounds.  Each round, each person picks a new partner.  Everyone 
should get to go twice.  There are at least three steps to the trust fall, and more if they are more 
comfortable.  First, one person (the catcher) stands directly behind the second (the faller).  In 
order to keep the faller from trying to put his hands back, the faller must put his hands in to a 
certain position.  He must cross his hands over each other so the right hand is facing right, the 
left is facing left, but they are touching. Then intertwine the fingers and rotate the hand down and 
in towards the chest. The catcher puts one foot between the legs of the faller and the other 
behind.  The faller then asks “Ready to catch?” to which the catcher replies, “Ready.”  Then the 
faller says, “Falling” and the catcher replies, “Fall on.” As soon as the catcher says fall on, the 
faller drops backward and the catcher catches him.  Then the catcher takes one small step back 
and repeats the process.  The catcher then takes one more step back and repeats.  The catcher can 
take as many steps back as the faller is comfortable with.  Then the catcher and faller switch 
roles.  While extremely simple, trust falls allow for several lessons.  First, it forces one to trust 
someone else.  It also forces the catcher to have trust that he can catch the faller. 
 

 
 
 
 
 
Trust Fall Lessons 

After the exercise, the leader will ask the 
group what made it either easy or difficult to trust 
the partner.  Generally, the answers will talk about 
how difficult it was to trust the partner.  Use this to 
move into a discussion on how important trust is.    
 
Team Building Exercise 2- Hula-Hoop lowering 

The goal of this exercise is to emphasize the 
use of teamwork.  The team must all stick out one 

finger on each hand and place them out into a circle.  Then the leader places a hula-hoop on top 
of all the fingers.  The team must lower the hoop to the ground, but at all times, both fingers of 
every member must be on the hoop.  If the team does not communicate, the hoop quickly 
becomes uneven and they will lose control of the hoop.  If at any time one finger loses contact, 
unless the hoop is being set on the floor, the team must start over.   

 
 
Hula-Hoop lesson 

Working as a team.  Even if one person is 
stronger, or better at anything, it does not 
necessarily help out the team.  There has to be trust 
(relating back to the first) that everyone is going to 
do their part, because all it takes is one person to 
mess it up.   
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Team Building Exercise 3: Team Roles 

The goal of this game is for the kicker to kick the ball.  On a team of 5, two people are 
the feet, one is the eyes, one is the mouth, and one is the hands.  The goal is for the hands to pick 
up the ball.  Everyone but the eyes gets a blindfold.  Only the feet are allowed to lead the 
direction of the group of people.  If anyone tries to lead the direction of the people other than the 
feet, they have to start over.  The mouth is the only one who can speak.  If anyone but the hands 
touches the ball, the ball gets moved by the leader and they have to start over.  You hand the 
group a rope so that they can use it to stay as a group.  They are allowed to hold or tie the rope in 
any way they want, and can even choose to not use it.  The leader is there to make sure they do 
not go in a dangerous direction, and to make sure they stay true to their roles.  Cheating results in 
starting over. 
 
Team Roles lesson   
 Everyone has an important role as well as certain strengths.  Therefore, some people will 
be put in some roles while others in other roles.  As a leader, one must play to the team’s 
strengths in order to get the job done well.  And the most important part of working as a team is 
communication, even if it is non-verbally.  
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C4- the Manual 
 This is just an outline of what the manual will be and what the students will be advised to 
write about.  In order to get the leaders more involved, and make it more designed for middle 
school students, the students will be the one designing it.  I will try to lead them in a direction 
that will make the program the best that it can be.  Both the adults and I will act as a final 
decision maker and have a veto ability on certain items if they get too absurd. 
 

I. Establishing the program 
A. The Goals 
B. Creating a Logo 

1. Designing T-shirts 
2. Designing Flyers  

II.  Inviting In Students to the Team 
A. Who to invite 
B. How to invite 
C. Should there be a limit at first due to limited leadership? 
D. If group gets bigger, should there be a leadership ratio (e.g. 1 communications 

officer for every 20 students)? 
III.  Electing Leaders 

A. Based on the Patrol System 
B. How often should elections take place? 
C. How should the new leaders be trained? 
D. Any Prerequisites? 

IV. Running the Team 
A. Meeting times (should they be weekly, bi weekly, or monthly) 
B. Keeping the group organized 

1. How to split the groups up into teams 
2. Will the teams be different (e.g. a communications team, a promotional team, 

etc.)? 
3. How to contact the teams (using VolunteerSpot) 

C. What to do at the meetings  
1. Food and drinks 
2. Leadership training 
3. Inviting in new members 
4. Getting out new information 
5. Games 

V. Inviting Students to the Bricks 
A. Wearing shirts on the same day 
B. How to invite (by mouth, by flyers, by messages) 

a. Note: keep in mind whether or not we have permission from the proper 
authority.  Are we allowed to hand out flyers in schools? 

C. Free passes to new students 
VI.  Running Events 

A. How often should events be held? 
B. What should these events be and how is this decided? 
C. How will funding be established? 
D. Running fundraisers (e.g. for scholarship funds, to provide free entrance to new 

students, for better Bricks equipments, etc.) 
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C5- VolunteerSpot Training 
Creating an Activity 
1. Go to www.volunteerspot.com, click on “SIGN IN”, and put in 

“bricksstreetteam@gmail.com” as the username and “bricks123” as the password. 

 

2. Click on the button labeled “Create New Activity” in the top left corner of the screen. 
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3. Click on the “Plan a Calendar Signup Sheet” button.

 

4. Type in the Activity Name as “Bricks Street Team”, the location as “The Bricks”, the 
activity type as “Other”, gender as “both”, and typical participation age as “under 18.” 
Click next to go to the next page.
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5. As this is the complementary version of VolunteerSpot.com, page 2 cannot be used.  Just 
click next to go to page 3. 

 

6. Enter in the information into the fields and click next.  The student learning how to set up 
events will put the title as CEO (Chief Executive Organizer).  
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7. Click on the dates to schedule the events.  This page does not need to be filled out as it 
can always be changed or have more added (See next section). After filling out all the 
dates that are already known, click on next. 

 

8. Type in the emails of all volunteers to invite them and click “send invitations”.

 

To create or modify an event within the activity 
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9. Click on the “MyActivites” tab.

 

10. Click on the activity that needs to be changed. 

 

11. Click on the date that needs to be added or modified and a drop down list will pop up.  
Click on the “Plan this day” if the day has no plans on it yet.  If the day needs to be 
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modified, click on “make changes.” 

 

12. Click on “Add a TO DO task” in order to create volunteer slots. 

 

13. Type in the name of the task, set the limit to “no limit”, set that people should show up at 
the start, and type the description of the event.  For example, for a promotional event 
promoting the winter retreat, the task would be called “Winter retreat promotional event”, 
the description should be similar to “Come and help promote the winter retreat by 
handing out flyers to the parents as they drop their children off”. 
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14. Click on “Add a TO BRING task” in order to create a list needed for the volunteers to 
bring.  

15. Type in what items need to be brought, how much of that item, when, and the details.  
For example, if running a bake sale, type in “cookies”, select “50” from the drop down 
list, bring at the start time, and then add the details “need 25 plain sugar cookies and 25 
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chocolate chip cookies for the bake sale on Wednesday”.

 

16. After making changes, click on “save”. 

To send messages to the volunteers 
17. To send messages, click on the “Message” icon in the top left of the screen. 

 

18. Select the recipients that the message needs to be sent to. 



Steven Sexton Troop 317- ESLSP 36 

  

 

19. Type the message and click “Send Message”. 
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