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Project Description

Describe the project you plan to do.

| would like to conduct an Eagle project that inkes collecting 1000 pairs of shoes to be delivered
to Uganda and distributed by missionaries to unielgged people. My project will be designed
around a shoe drive at several local places, doipthe shoes, sorting/cleaning of the shoes,
transportation of the shoes to the benefitting mizgtions warehouse, and raising funds to pay for
materials and properly transporting the shoes.

| plan to partner with a very experienced orgamirat have contacted, soles4souls, to take
care of the shipment of the shoes and distributiddiganda. The shoe drives will be organized at
my school, Greater Atlanta Christian, located ahidn Trail; my church, Sugarloaf United
Methodist on Old Peachtree Road; Perimeter ChundReachtree Parkway(Troop 317’s sponsoring
church); and my neighborhood, Sugarloaf CountrybChif of Sugarloaf Parkway in Duluth, GA.

What group will benefit from the project?

Soles4Souls 877-486-7713
Name of religious institution, school or community Telephone No

P.O. Box 137 Wadley AL 36276
Street Address City State Zip code

My Project will be of benefit to the group because:

Soles4Souls is a non-profit organization locate@idley, Alabama. Soles4Souls has a
simple mission: To impact as many lives as possilile the gift of shoes. Soles4Souls
facilitates the donations of shoes, which are wsexdd the hurting worldwide. The idea behind
gifts of shoes is nothing new to the Soles4Sowamteas they coordinated relief efforts for the
Asian Tsunami and Hurricanes Katrina and Rita,imgtbver 1 Million pairs donated for these
disasters.

| believe my project will benefit the Soles4Soutgamization because they will be able
to give 1,000 extra gifts to the underprivilegediinica. They are grateful for every pair of
shoes they receive, used or new, and no shoe tedvashey will use every pair of shoes |
deliver to them even if they are not in wearableditbon. They will grind up and recycle the
shoes that are not in good enough condition to dmmwL00% of my project will be used by
Soles4Souls. More information about Soles4Soulseaiound atvww.soles4souls.org

This concept was discussed with my unit leader on 1/30/09
Date

The project concept was discussed with the follgwepresentative of the group that will benefinfro
the project.

Tim Deats 7/22/09
Representative’'s Name
Soles4Souls controller (615) 391-5723

Representative’s Title Phone No.
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Project Detalls

Present Condition

Uganda is desperately poor with more than one thfitde population living without a
safe water supply and over 50% with no sanitatamilifies. The average Ugandan woman
spends 4 hours a day walking to a water supply.t&train in Uganda is rough and rocky, and
children walk by foot to school. Children under tge of 15 make up more than 50% of the
population. Approximately 1.2 million Africans liweithout a pair of shoes each day and
approximately 70% of Ugandans are currently wallkingund with no shoes. | would like to
help furnish some of these people with shoes that leveryday struggles like this. They can
have more comfort when walking in these extremeditmmms with a good pair of shoes.

Plans / Drawings / Designs

A picture of what the collection boxes look likeatached to the last page of this document

(Attachment Al).
Supplies
Total Unit Total

Material Provided By Needed Cost  Cost

Colored Markers Provided by 2 sets 3.50 $7.00
Frendt Family

#64 Rubber Bands-500 Donated by 3 boxes 4.00 $12.0
Kroger

Flyers 8.5"x11” Donated by 500 0.10 $50.00
Deedy Family

Paper Grocery Bags Donated by 500 0.02 $10.00
Kroger

Paper for support letters Provided by 50 0.02 $1.00
Frendt Family

Stamps Purchase 50 $0.44  $22.00

Envelopes 4.125"x9.5” Donated by 50 0.06 $3.00
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Staples

Cardboard boxes

Cardboard boxes

Container Trash bags-50

Packing tape

Pizza
Cokes

Water

Rope to tie down bags on trailer

Shoe disinfectant

Gas based on 10 mpg w/ trailer

Car wash soap

Car wash hose

Car wash buckets

Car wash poster board

Car wash cones

Car wash orange t-shirts

Kroger

Donated by
Kroger

Donated by
Soles4Souls

Purchase

Donated by
Kroger

Provided by
Frendt Family

Purchase
Purchase
Purchase

Provided by
Frendt Family

Purchase
Purchase

Provided by
Frendt Family

Provided by
Frendt Family

Provided by
Frendt Family

Provided by
Frendt Family

Purchase

Purchase

Eagle Scout Leadership Serviced®roje

Troop 317

2000 $2.00 $10.00
5 $5.00 $25.00
10 $5.00 $50.00

2 boxes $5.501 $1

2 rolls $1.75 $3.50
6 $5.00 $30.00
2 $4.00 $8.00
3 $5.00 $15.00
50 ft $4 $4.00
10 $6.00 $60.00
44 gallo§g.40  $105.60
1 $6.2556.25
1 $11.0011.00
2 $4.25 $8.50
2 $0.50 $1.00
5 $0.582.50
10 $1.00 $10.00
Sub total $466.35

With 7% tax_$499.00
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Vehicle (SUV or truck)

Dolly 2'x2’

6'x12’ trailer rental

5'x8’ trailer

Large box fan

Car wash sponges

Step-by-step instructions

Eagle Scout Leadership Serviced®roje Troop 317

Total Unit Total
Provided By Needed Cost Cost
Provided by 2 $20.00 $40.00
Frendt Family
Frendt Family 1 N/A N/A
Provided by 1 $14.95 $14.95
Frendt Family
Rental 1 $29.95/day $29D8ay)
Provided by 1 N/A N/A
Clark Family
Provided by 1 N/A N/A
Frendt Family
Provided by 5 52. $12.50
Frendt Family
Sub total $97.40
With 7% tax $104.22
Total with donations and 7% tax $603.22

Grand Total without donations and with 7% tax35&.37

Below are instructions for each donation site famdnitial setup.

Workday 1-Fundraising support letters

1. Fundraise-see Financial Plan

Workday 2-Neighborhood bag set out, boxes madeeddrlivered

Workday 2 will take place after funds are collecéexd materials are bought.

=

The communications team will create and print @@ 8yers (attachment F4).

2. After the flyers are printed out for the neighbasticollection, workday two will involve
stapling the flyers to the shoe pickup paper bags.



Spencer Frendt Eagle Scout Leadership Serviced®roje Troop 317

3. The communications team will send out an emaihtorteighborhood before we set out

the paper bags and let them know we are settirapargag on their door step
(attachment F1). The team will tell them that itdsa shoe drive and that instructions are
attached to the paper bag (attachment F4).

The neighborhood set out team will walk around reigghborhood and set out 500 paper
bags on front door steps. The neighborhood teafrsplit up into teams of two and will
cover 75-100 homes each depending on how many teamise made. Two adults will
monitor this. One adult leader will pickup scoutshe end of each street with their car
and give scouts more paper bags. The other acwléetenill do the same for the other
teams of scouts. The teams of two will walk arothelneighborhood until all 500 paper
bags are put out. Refer to attachment C1 for teump.

The communications team will send out an email &vahing letting my neighborhood
know that paper bags are on their front doorstepger to attachment H1 for email
distribution list.

The second session of this workday will involvewsety the boxes on the 5'x8’ trailer
and delivering to each of the donation sites by wiagn adult driving an SUV or truck.
The box set out team will distribute the fifteerxbs in their respected locations at
Greater Atlanta Christian, Perimeter Church, anga8oaf United Methodist Church
(Attachment B1, B2, and B3). There will be five lesxdistributed at each location.

Workday 3-Pickup

1.

The pickup team will meet at the Frendt resideAeceadult will drive my vehicle around
with the 5'x8’ trailer attached so that we can thé shoes in the trailer once we arrive at
the collection points later that day.

We will ride to Greater Atlanta Christian, pick tie boxes and take them to the trailer.
The pickup team will dump approximately ten pairsimoes into each container trash
bag. Secure them on the trailer and then go torfeeer Church to do the same. After
Perimeter, the same will be done at Sugarloaf dri¥ethodist Church. All of the
collected shoes will be brought back to my hous83R Tour Permit is attached
(Attachment C1).

The collection boxes will also be secured on théer and brought back to the Frendt
residence. The boxes will be put on the deliveaydr and sent back to Soles4Souls on
the last workday so that Soles4Souls has the optioeuse them if they wish.

The paper bags in the Sugarloaf subdivision witlmeed to be picked up, as my
neighbors will drop them off at my house. If a ri#agr needs me to pick up their bag |
will have my phone number and email on the flydrey can call or email the
communications team to let us know they want ysick the bag up because they are
unable to deliver them to the Frendt residence.

If time allows, scouts will begin disinfecting slsod&efer to workday 4 for cleaning
instructions.

In case we do not reach the goal of 1,000 paishoés, East Cobb church of Christ has
offered to let us set up collection boxes at thburch. The process for setting out the
boxes and picking up the shoes will be the samegsodescribed in workday 2 and 3
instructions.

Workday 4-Wash day

1.

All of the shoes will be stored at the Frendt reaick by this point and the quartermaster
team will set up disinfecting stations in my driveew The stations are two tables set ten
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feet apart from each other. An illustration of hthws will look in the driveway is
attached (Attachment D1).

2. The wash team will split into two groups, one gratgach table to have a more efficient
cleaning system. The wash teams will spray thenfdisting spray inside of each shoe for
two seconds. The wash teams will band them in pattsthe rubber bands after they
have been disinfected (Attachment D3).

3. The shoes will sit out in my driveway until dry.itfrains or is too cloudy we will dry the
shoes in my garage with a box fan (Attachment DA disinfecting spray takes no
longer than fifteen minutes to dry.

4. We will bag them once they are completely dry adesthe bags in my garage
(Attachment D5).

Workday 5-Delivery day

1. An adult and the delivery team will go pick up thie< 12’ trailer with my vehicle from
the Uhaul store. The 5’ x 8’ trailer is not largeoagh to transport 1,000 shoes to the
warehouse, thus being the reason we are rentiaigyerltrailer from U-Haul.

2. The delivery team will load all of the clean, bagghoes onto the 6’ x 12’ trailer by way
of an assembly line.

3. An adult volunteer and I plus the delivery teaml déliver the shoes to the Soles 4 Souls
warehouse in Alabama. The volunteers at the wasshaill help us unload the trailer.
Tour permit attached (attachment c1). From the h@rse, Soles4Souls will ship the
shoes and distribute them on their distributiop toi Uganda. Soles4Souls packs all shoes
their own way and covers all shipping costs to Uigan

4. An adult volunteer and | plus the delivery team wdme back to Atlanta and return the
trailer to the U-Haul store.

Collection Point instructions/process
Perimeter Church

1. The communications team will contact a church beaednber that speaks for the church
via phone to set up an appointment for me to spetikthe board member. | will gain
approval for setting out five donation boxes ateh&rances of the church.

2. At a scout meeting | will ask for helpers to betba box set out team to set out donation
boxes, hand out flyers at the church and also pitka shoes the following Sunday.

3. We will decide on which Sunday to hand out flyak& will have one team for Perimeter
Church and another team for Sugarloaf UMC in otdeattend all services that day. We
will pick up all shoes collected in the boxes texinSunday. The communications team
will also post an announcement in both Perimetdr@ugarloaf UMC church bulletins.
Refer to attachment F6 for church bulletin annoumest.

4. The box set out team will hand out flyers at thearces of the church before the church
service.

5. Two Sunday’s later, the pickup team will meet & Enendt residence and then ride with
an adult leader to the church. The team will pudl $hoes out of the collection boxes and
bag them. Then carry the bags by hand outside anth@m on the 5’ x 8’ trailer.

Sugarloaf United Methodist

1. The communications team will contact a church be@aednber that speaks for the church
via phone to set up an appointment for me to spetikthe board member. | will gain
approval for setting out five donation boxes ateh&rances of the church.

2. At a scout meeting | will ask for helpers to betba box set out team to set out donation
boxes, hand out flyers at the church and also pitka shoes the following Sunday.

7



Spencer Frendt Eagle Scout Leadership Serviced®roje Troop 317

3. Same as step 3 in Perimeter Church instructions.

4. The box set out team will hand out flyers at thegarces of the church before the church
service.

5. Two Sunday’s later, the pickup team will meet & Erendt residence and then ride with
an adult leader to the church. The team will phdl $hoes out of the collection boxes and
bag them. Then carry the bags by hand outside anhthem on the 5’ x 8’ trailer.

Greater Atlanta Christian School

1. 1 will meet with the principal of the school persdiy to gain approval for setting out five
donation boxes at the entrances of the school.

2. At a scout meeting | will ask for helpers to betba box set out team to set out donation
boxes and pickup the shoes in two weeks.

3. An adult driving my vehicle with the trailer attashwill drive the box set out team to
Greater Atlanta Christian School and set out thesban their five respected locations
near the entrances.

4. | will make an announcement during chapel servitar ghe boxes are put out and let
students know they can donate shoes in the desmjeatlection boxes. | will not hand
out flyers at Greater Atlanta Christian School.

5. The pickup team will return in two weeks. The teaith meet at the Frendt residence and
then ride with an adult leader to the church. Tdaat will pick up the shoes and bag
them. Then carry the bags by hand outside anchput bn the 5’ x 8’ trailer.

Financial Plan

Total cost of the project including tax and cushion $653.22
Value of donated items with 7% tax 516
Amount to be fundraised $406.37

The sub total for supplies is $466.35. The sul fotaools is $97.40. The grand total for all
material, supplies, and tools, without donatioms] with 7% sales tax is $356.37. | want to add
an extra $50 to this in case of contingency. If@atlows out or | miscalculated a cost | will have
an extra $50 to take care of these possible prabl&he fundraising team will send out support
letters to my family and friends in order to raise money for these expenses, keeping in mind |
can only receive 25% support from family (attacht@h). If | do not reach my goal through
support letters | will lead a car wash as a bacKing. fundraising team will wash cars at the
Walgreens on Meadow Church road. Walgreens hasadodet us use their back parking lot
and water hose for the car wash. We will advestigh two poster board signs that the
fundraising team will hold on the sidewalk on Bufdrighway in front of the Walgreens. We
will wash cars on the exterior only and let thetooger know that it is just a simple wash. We
will not have a set price, but rather ask for daret. If | have excess funds | will donate them to
Soles4Souls. All checks for either fundraising eéwveitl need to be made out to Troop 317. The
project treasurer will account for all funds in thenation ledger (attachment G2).
Fundraising steps
1. Before workday 1, | will lead the fundraising teamd help them make support letters on
the computer and print out 50 copies for distriboitat the Frendt residence. Refer to
attachment G1 for the fundraising support letter.
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2. The fundraising team will also print out a listrafmes which they will use to address the
envelopes and send the support letters to. Thdagresethat the Frendt family is
providing are self addressed.

2. The fundraising team will fold the letters and &lit the envelopes. We will also put
stamps on the letters.

3. I will take the letters to the local Kroger whehete is a large mailbox and drop them in
it.

Schedule
Recruit Volunteers2 weeks (I will ask many people and wait for thhesponse for two weeks)
Set Project Work Dated -2 hours
Meeting to Organize Team$-2 hour meeting, longer if necessary
Fundraising 2 days, 4-5 hours each day
Day 1- Making and printing support letters
Day 2- Labeling and stuffing envelopes
Purchase Supplies and pickup donated sup@ishours
Work on Project4 days (each 7-8 hours)
Day 1- Set out boxes in respected locations agd lmaneighborhood
Day 2- Pickup shoes
Day 3- Wash shoes, band them, and bag them afiéer hours drying time
Day 4- Delivery
Each workday will be from 8AM to 4PM, with 30 minkibur lunch break starting at 11:30-
12:00

Safety

A first aid kit will always be at the worksite aimdcase of emergency, a cell phone will
be present at all times. Directions to Joan Gldragpital from the Frendt residence is attached
(Attachment B5). Adults will be monitoring the caash fundraiser. | will make sure that all
scouts are working in a safe manner and stay otiteofvay of moving vehicles. All volunteers
will wear bright orange t-shirts. Volunteers wilg on the sidewalk when holding poster board
advertisements. Traffic cones will be set up beffalgreens to create a one way lane for traffic
for the car wash. A map from Walgreens to Joan Gldnospital is attached (Attachment B10).
The buddy system will always be used when scout& abthe school, the churches, and when
they go door to door.

Written/Printed Information

Emails to the neighborhood and churches aretadth(Attachment F1, F2, F3). Flyers
to the neighborhood and church are attached (Attech F4, F5). Maps to Perimeter Church,
Sugarloaf Church, GACS, and Soles4Souls are atfaaiise (B6, B7, B8, B9).
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Helpers / Workers
Scout workers will be recruited through troop megsi, and non-scout workers will be recruited
through Facebook. Refer to attachment F1.

| will recruit at least 12 scouts/friends and 3 léglu

| will organize 9 teams to accomplish my projedteTteams and members will be rotated to
other functions of the project when their curraft js complete.

Each team will have a team leader that | will giv&ruction to as they begin their work.
| or the team leaders will supervise the teamsraakle sure they are working in a safe manner.

| will get most of my helpers from my troop and fnignds. | will let everyone know the time
and date of my Eagle project, and invite Scoutsytroop. | will also let my friends know
beforehand. A Facebook request for friends isticAtment E2 and a troop sign up sheet is in
attachment E1. Log in/out sheets for keeping tidckolunteers are available in attachment E3.

TEAMS

Fundraising Team

0 At least 3 people are needed, including 2 adults.

0 Refer to activities listed in the financial plam foore information

regarding what the Fundraising Team will do.

Neighborhood set out team

0 At least 6 people are needed, including 2 adults.

o Will staple flyers to paper bags

o Will set out paper bags in neighborhood on frordrdsieps
Communications team

0 At least 2 people are needed, including 2 adujpeising.

o Will send out emails to neighborhood and churches
Box set out team

0 At least 3 people needed, including 2 adults.

o Will set out boxes at churches and school
Pickup team

0 At least 3 people needed, including 2 adults.

o Will ride to churches and school to pickup all ected shoes

o Strap shoes down onto trailer and ride back todirezsidence
Wash team

0 At least 5 people needed, including 2 adults.

o Wash all 1,000 pairs of shoes at wash station

o Will band shoes, set out to dry in driveway, and béer dry
Delivery team

0 At least 3 people needed, including 2 adults.

o Load U-Haul trailer and deliver to Soles4Souls Warese
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Project Treasury
0 At least 2 people needed
o Account for amount fundraised
0 Account for tools and supplies purchased
Quartermaster Team
o Led by Project Quartermaster (adult)
0 At least two people needed, including one adult
o Set up the work site for washing the shoes
o Will purchase tools and supplies. Make sure allsisapplies are on site

Total Estimated Man hours___ 111

Adult Supervision

There will always be at least two adult leaderswvtersee the project and make sure that |
am leading the teams in a safe manner. At leasbbtiese adults will be BSA Youth Protection
Trained.

Work Site

The main worksite will be the Frendt residenc27%t8 Bonar Hall Path Duluth, GA
30097 (Attachment B4). The construction of collentboxes will take place in the Frendt
garage. Maps from Frendt residence to the workatt®erimeter Church, Sugarloaf United
Methodist Church, and Greater Atlanta Christiand®tlare found in attachment B7, B8, and B9.

Transportation
On the second workday, two adults will be followthg neighborhood set out team in
their cars. They will pickup the scouts at the ehdach street. There will always be enough

11
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seatbelts for scouts in the cars. The tour pemnitdllection and delivery of shoes and also
pickup of tools/supplies is included (Attachment) CAdult volunteers will transport scouts to
Perimeter Church, Sugarloaf United Methodist Chuattd Greater Atlanta Christian School
from the Frendt residence. For all helpers undeatie of eighteen, transportation to and from
the Frendt residence will be the responsibilityiaf Scout’s, or helper’s (if not a scout) parent or
guardian or as arranged by his/her parent or gaiardill volunteers over the age of 18 will be
responsible for their own transportation. Material be transported to and from work sites by
adult volunteers using pickup trucks and min-vans.

The shoes will need to be transported by an eaedlathaul trailer to the Soles 4 Souls
warehouse in Alabama (Attachment B6). An adult wtder and | plus the delivery team will
hook up my vehicle to the Uhaul trailer and delitrex shoes to the warehouse in Alabama.

Tour permit for travel from Frendt residence t@&tioaf Kroger is included (attachment
C1). Tour permit for travel from Frendt residenaeSugarloaf subdivision, Greater Atlanta
Christian School, Perimeter Church, and Sugarloafdd Methodist Church (Set out paper bags
and boxes) is included (attachment C2). Tour pefonitravel from Frendt residence to Greater
Atlanta Christian School, Perimeter Church, andaBlogf United Methodist Church (pickup of
shoes) is included (attachment C3). Tour permitrfvel from Frendt residence to Soles4Souls
warehouse and return is also included (attachmépt C

12
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Pictures

Attachment Al

Collection Box
Width

SERVICE
Thank you for your donation!

Attachment B1

Map of Greater Atlanta Christian School collectfmints

Length
17"

SeRrVICE™
Thank you for your donation!

Collection
points are
the red
dots
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Attachment B2
Map of Perimeter Church collection points
Collection points are the red dots

Attachment B3
Map of Sugarloaf United Methodist Church collectfmoints. Collection points are the red dots.
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Troop 317
Attachment B4
Map of area around Frendt Residence
Red star is the Frendt Residence
Address: 2748 Bonar Hall Path, Duluth, GA 30097
Phone number: (770)-622-0774
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Attachment B5
Directions and map to Joan Glancy Hospital frormBtdresidence

1. Start out goindNORTHWEST onBONAR HALL PATH NW towardSUGARLOAF
CLUB DR NW.

2. TurnRIGHT ontoSUGARLOAF CLUB DR NW.
3. TurmRIGHT to stay orSUGARLOAF CLUB DR NW.
4. TurnLEFT ontoSUGARLOAF PKWY NW .
5. TurnLEFT ontoPEACHTREE INDUSTRIAL BLVD NW .
6. TurnLEFT ontoPLEASANT HILL RD .
7. 3805 PLEASANT HILL RD is on theRIGHT .
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Attachment B6
Directions and map to Soles4Souls warehouse inahhabfrom Frendt residence
Soles4Souls is located at 315 Airport Rd, Wadldy, 38274

1. Start out goinkdNORTHWEST onBONAR HALL PATH NW toward
SUGARLOAF CLUB DR NW.
TurnRIGHT ontoSUGARLOAF CLUB DR NW.
TurnRIGHT to stay orSUGARLOAF CLUB DR NW.
TurnRIGHT ontoSUGARLOAF PKWY NW .
Merge ontd-85 S.
Merge ontd-85 Svia EXIT 242 towardATL AIRPORT/MONTGOMERY .
Take theGA-34 exit, EXIT 47, towardNEWNAN/SHENANDOAH .
TurnRIGHT ontoBULLSBORO DR/GA-34 W. Continue to followGA-34 W.
. TurnRIGHT ontoBULLSBORO DR/GA-34 W. Continue to follownGA-34 W.
10. TurnLEFT ontoFRANKLIN RD/GA-34 . Continue to followGA-34.
11. TurnRIGHT ontoGA-100/GA-34. Continue to followGA-34 (Crossing into
ALABAMA ).
12. GA-34 become®L-22.
13. TurnLEFT ontoUS-431/AL-1
14. TurnLEFT ontoUS-431/AL-1
15.315 AIRPORT RD is on theLEFT .
Total Miles: 110 miles
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Map of area around Soles4Souls warehouse
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Attachment B7

Directions and map to Perimeter Church from Freesidence

1.

CoNoOO~WN

Start out goingNORTHWEST onBONAR HALL PATH NW towardSUGARLOAF
CLUB DR NW.

TurnRIGHT ontoSUGARLOAF CLUB DR NW.

TurnRIGHT to stay orSUGARLOAF CLUB DR NW.

TurnLEFT ontoSUGARLOAF PKWY NW .

TurnLEFT ontoPEACHTREE INDUSTRIAL BLVD NW .

TurnRIGHT ontoPLEASANT HILL RD .

PLEASANT HILL RD becomeSTATE BRIDGE RD.

TurnLEFT ontoMEDLOCK BRIDGE RD/GA-141 S/IPEACHTREE PKWY .

9500 MEDLOCK BRIDGE RD is on theRIGHT .
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Attachment B8
Directions and map to Sugarloaf UMC from Frendidesce

8. Start out goindNORTHWEST onBONAR HALL PATH NW towardSUGARLOAF
CLUB DR NW.

9. TurnRIGHT ontoSUGARLOAF CLUB DR NW.

10. TurnRIGHT to stay orSUGARLOAF CLUB DR NW.
11. TurnLEFT ontoSUGARLOAF PKWY NW .

12. Turn SLIGHT RIGHT ontoOLD PEACHTREE RD NW .
13.1795 OLD PEACHTREE RDis on theLEFT.
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Attachment B9

Directions and map to GACS from Frendt residence

1.

NookwhN

o

Start out goinkNORTHWEST onBONAR HALL PATH NW towardSUGARLOAF
CLUB DR NW.

TurnRIGHT ontoSUGARLOAF CLUB DR NW .

TurnRIGHT to stay orSUGARLOAF CLUB DR NW..

TurnRIGHT ontoSUGARLOAF PKWY NW .

Merge ontd-85 S/GA-403 S

Take the NDIAN TRAIL-LILBURN RD  exit, EXIT 101.

TurnLEFT ontoINDIAN TRAIL LILBURN RD NW/INDIAN TRAIL-LILBURN

RD NW.

1575 INDIAN TRAIL LILBURN RD is on theRIGHT .
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Attachment B10
Directions and map to Joan Glancy hospital fromghésns car wash site

1: Start out goingOUTHWEST onBUFORD HWY NW/US-23/GA-13 toward
THOMPSON ST NW.

2: TurnLEFT to take the?LEASANT HILL ROAD WESTBOUND ramp.

3: Merge ontd®’LEASANT HILL RD .

4: 3805 PLEASANT HILL RD is on theLEF

Attachment C1
Tour permit for travel from Frendt residence to &lgaf Kroger

Attachment C2

Tour permit for travel from Frendt residence to &lgaf subdivision, Greater Atlanta Christian
School, Perimeter Church, and Sugarloaf United Mgt Church (Set out paper bags and
boxes)

Attachment C3
Tour permit for travel from Frendt residence to &ee Atlanta Christian School, Perimeter
Church, and Sugarloaf United Methodist Church (Riplshoes)
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Attachment C4
Tour permit for travel from Frendt residence toe3dISouls warehouse and return

Attachment D1
Disinfecting stations illustration

Attachment D3
Banding the shoes
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Attachment D4
Drying the shoes

Attachment D5
Bagging the shoes
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Attachment E1

Troop volunteer sign up sheet

(I'will let the troop know the exact date and tintles project workdays are when | get closer to
beginning the project)

Volunteer Sign up Sheet

Name Date of Workday Time available

10

11

12

13

14

15
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Attachment E2
Facebook request for workers

| am currently working on my Eagle Scout Projeat] & is coming along very well. | will be
collecting 1,000 pairs of shoes to send to UgaWawill be setting out collection boxes,
washing shoes, etc. If you have time to help odt\aiunteer, | would greatly appreciate it. You
can come for as long or as short a time as youlaaiti.need volunteers to help with the
completion of the project on the following days:

If you think you can attend and help out, pleasaieme at (spencer.frendt@gmail.com) or call
(678-522-3799 cell)

Thank you
Spencer Frendt
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Attachment E3
Log in/out sheets

Log In/Out Sheet

Name Date Time In Time Out

10

11

12

13

14

15
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Attachment F1
Emails to neighborhood

“Hi, | am Spencer Frendt. | am a resident in thigmeorhood at 2748 Bonar Hall Path. | am a
Boy Scout in Troop 317. | will be conducting a slive for my Eagle Scout Leadership
Project. | would like to send 1000 pairs of shaeBgjanda. | will be placing paper grocery bags
on your doorsteps on . Please follow trextions on the bag if you would like to
donate shoes. Thank you”

Attachment F2
Phone script to Perimeter Church

“To whom it may concern, | am Spencer Frendt. laaBoy Scout in Troop 317 and | am
working on my Eagle Scout Leadership Service Ptojegould like to send 1000 pairs of shoes
to Uganda through Soles4Souls organization. Thebsite may be found at
www.soles4souls.ord would like to set up an appointment to talkybm in person. | have five
collection boxes that | would like to set out a tthurch entrances. It would help me greatly to
get close to my goal of 1000 shoes. Please congtiiery me put out collection boxes at the
entrances for one week. Thank you.

Spencer Frendt

678-522-3799

spencer.frendt@gmail.com

Attachment F3
Phone script to Sugarloaf United Methodist Church

“To whom it may concern, | am Spencer Frendt. laaBoy Scout in Troop 317 and | am
working on my Eagle Scout Leadership Service Ptojegould like to send 1000 pairs of shoes
to Uganda. | have five collection boxes that | veblilke to set out at the church entrances. It
would help me greatly to get close to my goal d@8hoes. Please consider letting me put out
collection boxes at the entrances for one weeknKlyau.

Spencer Frendt

678-522-3799

spencer.frendt@gmail.com
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Attachment F4
Flyer to neighborhood

snoo Ill‘lve!

The paper bag is for a shoe drive. Resident, Spéireadt, is leading a shoe drive to send 1000
pairs of shoes to the needy in Uganda. This pragefcr Spencer’s Eagle Scout Leadership
Service Project for Troop 317. Please follow thections below if you would like to donate
your new or used shoes.
1. You can put any type of shoe in this bag. New @dugnnis shoes, flip flops, boots,
anything you can think of are allowed.
2. Do not worry about cleaning/washing the shoes. Wigake care of that.
3. Please place paper bags at the side doorstep &Bdfar Hall Path. Please deliver them
before . (two weeks)
4. If you are not able to deliver the shoes to 2748d8dHall Path please email me at

spencer.frendt@gmail.coand | would be more than happy to pick them upy@r can

call me at 678-522-3799.

5. Lastly, Thank you so much!
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Attachment F5
Flyer to churches

snoo Ill'l'e!

Spencer Frendt, Eagle Scout candidate of Troopi81&ading a shoe drive. We would like to
collect 1000 pairs of shoes to send to UgandasBlpkace any new or used shoes in the
Soles4Souls collection boxes at the entranceseoéhiarch. You can put any type of shoe
including tennis shoes, flip flops, boots, etc. Doxes will be out for one week from today.

Thank you for your donation!
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Attachment F6
Church bulletin announcement

snoo Ilrlue!

Spencer Frendt, Eagle Scout candidate of Troopi81&ading a shoe drive. We would like to
collect 1000 pairs of shoes to send to UgandasBlpkace any new or used shoes in the
Soles4Souls collection boxes at the entranceseoéhiarch. You can put any type of shoe
including tennis shoes, flip flops, boots, etc. Doxes will be out for one week from today.

Thank you for your donation!
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Attachment G1
Fundraising support letter:

October 18
Dear friends and family,

| am currently working on my Eagle Scout Leadersbgpvice Project with Troop 317. |
am collecting 1,000 pairs of shoes to send to Ugdhid fall. | have many materials and
supplies that | need to purchase before | canttiarproject. | need to collect $406.37 in the
next two weeks. | can not complete this projechaitt your help and I'm asking for a small
contribution. Please consider writing a check toofr317 at Perimeter Church at 9500 McClure
Bridge Rd in Duluth, GA. All donations are tax detlble via IRS 501(c) 3. Thank you for

your support and hope to give you an update opibject soon!

Sincerely,

Spencer Frendt
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Attachment G2

Donation Ledger

Name Amount Donated Date receive(

10

11

12

13

14

15
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Attachment H1

Email distribution email for Sugarloaf neighborhood

(Mrs. Gagne forwards my email to the neighborhood)

Sugarloafnews@aol.com
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Carrying Out the Project

Hours | Spent Working on the Project
Hours | spent: Planning the project 64 hours
Carrying out the projec0 _hours
Total hours | spent working on the Proje@4 hours
Hours Spent by Scouts or Other Individuals Workingon the Project
Total number of hours peers worked on the pr@édbours

Grand total hours spent by me and other youth emptbject61 hours
Total hours spent by Adults to complete the proécHours

PROJECT PLANNING TIME LOG:
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WORKDAY TIME LOGS
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Attachment G2

Donation Ledger

Name Amount Donated Date receive(
1 25.00 1-10-10
Janet & Keith Kemmerer
2 50.00 12-31-09
Audrey J. Arona
3 25.00 12-20-09
Robert & Sarah Hove
4 50.00 12-08-09
Sara Flower & Wallace Martin
5 50.00 12-07-09
Jan & Gerald Gurbacki
6 25.00 12-05-09
Greg & Nina Briggs
7 75.00 12-03-09
Richard & Bettie Dawsey
8 100.00 12-04-09
Brad & Laura Lord
9 25.00 12-14-09
Gari & Ellen Tarulli
10 25.00 12-17-09
Scott & Callie Spencer
11 15.00 12-11-09
Mark & Lisa Rood
12 10.00 12-03-09
James & Wendy Dore
13 100.00 12-07-09
Carol Frendt
14 100.00 12-09-09
Susan Clark
15 675.00
TOTAL
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Materials Required to Complete the Project

ltem: Total:

500 paper bags $43.08
500 flyers Donated
15 Soles4souls boxes Donated
25 pieces copy paper Donated
Disinfectant and trash bags $40.52
27 bags rubber bands $25.19
2 assorted bags rubber bands $5.30
1 box staples $1.53

2 staplers $12.27

2 books of stamps $17.60

2 boxes of envelopes $1.99
Gatorade, water, snacks $56.73
Guard Your Dogs shipment $24.98
Penske Truck Rental $58.34
Gas Donated

We raised $675. We spent $287.53. This led to anape of $387.47. We gave

the surplus of funds to the Soles4Souls organizatighe form of a check.
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Changes

All of the following extra material costs were cosé by extra donations:
| planned for 3 bags of rubber bands, but endeduymg 29 bags.

The paper grocery bags were not donated, so Icdhepend $43.08.
Envelopes were not donated, so | had to pay $1.99.

| had to buy 3 extra boxes of trash bags.

The staples were not donated, so | had to spe@$1.

| had to buy 2 staplers for $12.27, which was rabped for.

We ended up renting a Penske truck for more volwineg we nearly tripled our
original goal of shoes. This was about $25 moreeagjye.

Penske donated gas for the rental truck.

After all the shoes were taken to the warehousata®00 more came in from my
church. We took care of this by shipping them ® Soles4Souls warehouse by
way of Guard Your Dogs Company. This cost $24.98.

Workday 1-We only printed out and sent 25 fundragdetters.

Workday 2-The communications team did not printtbetflyers, Mr. Deedy
printed them out.

We did not walk around the neighborhood settingpayter bags, instead we did
this mailman style in two separate cars. We puptyeer bags in the “birdie
boxes” instead of on the front door steps.

We did not use a trailer for any part of the prgjeo we used a SUV to set out all
of the donation boxes.

Workday 3-We picked up the shoes by a few triphefSUV instead of using a
trailer. No scouts rode in the SUV to pickup shaedy friends. We cut out the
original workday 4 by disinfecting, banding, andygmg all during workday 3.
Workday 4-We delivered on workday 4 instead of vdark5. The Penske rental

truck was used for the delivery instead of a tralldy mother and | delivered the
shoes to the Soles4Souls warehouse in Alabama.

We collected 2,550 pairs of shoes. We never exgdotaearly triple our goal of
shoes. We conquered this by purchasing more ruidreds, more trash bags, and
renting a truck with more space.
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After Photographs
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Statement of Ambitions and Life Purpose

Scouting has been the backbone to my interestipinigemy local community and
the global community. The Scout Law and this ESb&® shown me the
importance of helping others and being revere@dd. Scouting has contributed
to my spiritual growth, because the ideals of soguand the ideals of my
Christian faith are very similar. The scouting ideare one of the fundamental
reasons for me being a servant of God. | have Abknto serve God around the
world on three different mission trips.

My ambitions are to earn a business degree at tineeksity of Georgia and to
continue a life of community service. | would liteecreate a small business to
support a family of my own and to fund future nusstrips. This service project is
only one of many that | would like to complete e tfuture.

Positions held in religious institutions, school,amp, community, or other
organization in which leadership skills were demortsated.

Scouting has given me the skills to be a leadscladol and at church. | have been
an officer and captain of Beta Club at school far past two years. | was also
nominated by my peers to be on the homecoming court

| also had the opportunity to lead about ten chkitdat Vacation Bible School for
one week during the summer.

List awards or honors received during the above seice.

The Gwinnett Daily Post posted an article aboutsimye drive in their paper. | was also honored
by my neighborhood newspap&ugarloaf Living.
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