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Project Description

Describe the project you plan to do.

| will lead a group of voluntee in constructini a nature trail through the woods

Autrey Mill Nature Preserve and Heritage Center (R). The trail will be easy to

follow, well laid out, and safe to walk on. Duethe length of the trail, it has been split
up into several different sections. | will be coetpig the second section of the trail. My
portion of the trail will start at a pile of fallenees and go to a small creek and is roughly
500 feet in length.

| What group will benefit from the projectz [
Autrey Mill Nature Preserve & Heritage Center (678) 366-3511
Name of religious institution, school or community Telephone No
9770 Autrey Mill Road Johns Creek Georgia 30022
Street Address City State Zip code

My Project will be of benefit to the group because:

Autrey Mill Nature Preserve and Heritage Centex mublic park that provides programs and
activities for its visitors. It is operated by tAatrey Mill Nature Preserve Association, Inc.

which is a non-profit organization formed to prdtand improve the preserve. The trail will

allow the visitors to enjoy their visit to the negpreserve by spending more valuable time in the
outdoors. The trail will also be used in Autry Nlsummer programs for children. It will

benefit visitors that come to the preserve to ledrout the rural area that they live in and

around.

This concept was discussed with my unit leader on October 18, 2009
Date

The project concept was discussed with the follgwapresentative of the group that will benefinfro

the project.
John Guerin July 26, 2009
Representative’s Name Date of Meeting
Vice President 770-662-3635
Representative’s Title Phone No.



Eagle Leadership Service Project Nic Orangio Trabp, Johns Creek, GA

Project Details

Present Condition
The area of the woods that the trail goes throwsghunderbrush the has become over grown and

the trail is poorly marked. There are some smeé#dron the trail and the ground floor of the
woods is covered by pine straw, leaves, and undghbiAt the starting point of the trail there is
a large pile of naturally fallen trees. The traikurrently marked by pink ribbons tied around two
trees every few yards. The ribbons mark the gempeartdl of the trail and between which trees it

will go through.

Image of current state of the trail and how th# tsamarked. Only one pink ribbon shown.
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Naturally fallen trees that mark the beginning of section of the trail.

Riverbank that marks the end of my section of thi. t
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Plans / Drawings / Designs

Overview of Trail
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Trail Design

General Trail Design

The trail will be roughly 500 feet in length, whiblegins at a pile of fallen trees and will go to
the edge of the river bank. It will not cross thesr but, will stop just short of it. It will be si

feet wide and lined with garden timbers. The gartitebers will line up end to end with one
another and extend the entire length of the tiaihg the sides of the trail to define it and make
it more durable. One of the flat sides of the timb#l rest on the ground and other will face
upward toward the sky.

Top View of Trail Completed Trail
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Cross Section of Trail

Garden Timbers

The timbers will need to be modified from theirginial design before they can be put on the
trail. Two 3/8" inch holes will be drilled though the garden timat each end, one foot from
the end of the timber. Each timber will only hawetholes in it. The holes will be the same size
as the garden spike so that the fit will be tidtite holes will go through the flat side of the
timbers. This will allow for a garden spike to gwdugh the timber and hold it in place on the
trail.
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Mulch

The trail will be filled with mulch to keep undetlsh from growing on the trail. AMNP will
provide the mulch used to cover the trail. The fiocaof the mulch is currently unknown as
AMNP has not specified where it will be yet. Thelatuneeds to be between 3-4 inches deep
throughout the entire trail. The mulch will be @elied to its spot on the trail via wheel barrow,
then spread throughout the trail using rakes aonsledb. The garden timbers will contain the
mulch and help to keep it from washing away duriig.

Completed Trail
The trail does not have slopes or drops that wiuire stairs or any of the sort. The trail will be

flat the whole way through. The finished trail walok similar to the other trails at AMNP. The
project will not complete the entire trail, onlyartion of the trail will be completed.

Example of a trail at AMNP.
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Materials
Total Unit Total

Material Provided By Needed Cost _Cost
Mulch (Donated) Autry Mill 750 Ft3 $1.38 $1031
8 Foot Garden Timbers Home Supply Center 130 0$4.0 $520
9"Galvanized Garden Timber Spikes Home Supply Ge2&0 $0.50 $130
1"x 2"- 24" Garden Stakes Home Supply Center 50 $0.35 $17.46
Envelopes Office Supply Store 200 $0.02 $4.00
Posters for Car Wash (28" x 22")  Office Supply 8tor 10 $0.75 $7.50

Cost Before Tax $1709.96

Cost of Sales Tax (7%) $ 119.70

Subtotal $1829.66
Supplies

Total Unit Total

Supplies Provided By Needed Cost Cost
Neon Rope Home Supply Center 1125Feet  $2.8%43.05
Gas for Chainsaw/Weedwacker Orangio Family Gallon $2.60  $2.60
Water for car wash (Donated) Johns Creek Emissions
Trash Bags for Debris Home Supply Center 50 Bag$0.34  $16.98
Paper (81/2” x 11") (Donated) Orangio Family 50 Sheets $0.01  $0.50
Car wash soap (Donated) Orangio Family 64 Oz $0.11  $6.99
Stamps Office Supply Store 100 $0.4444.80
Paper Office Supply Store 500 $0.012.19
Ice Grocery Store 40lbs $3.00 $6.00

Cost Before Tax $127.31

Cost of Sales Tax (7%) $ 891

Subtotal $136.22
Tools
Tool Provided By Total Needed
Leaf Rake Volunteers/AMNP 3
Wheelbarrow Volunteers/AMNP 4
Shovel (Spade or flat) Volunteers/AMNP 6
Gas Powered Chainsaw Orangio Family 1
4Lb. Sledge Hammer Volunteers/AMNP 2
Safety Glasses Volunteers/AMNP 3
Cordless Power Drill Volunteers/AMNP 2
Cordless Power Saw Volunteers/AMNP 2
Extra Batteries for Drill/Saw Volunteers/AMNP 4
Drill Battery Charger Orangio Family 2
Drill bits (3/8” Auger) Orangio Familiy 1
Garden Hoe Volunteers/AMNP 3

Pencils Orangio Family 2
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Gas Powered Weedwacker Volunteers/AMNP 1
Ruler Orangio Family 1
First Aid Kit (Borrowed) Troop 317 1
Poison Ivy Wash Troop 317 1
Work Gloves (Borrowed) Volunteers/AMNP 10
Sponges Volunteers 7
Towels- Bath Sized Orangio Family 10
Buckets (Donated) Troop 317 3
Cell Phones Orangio Family/Volunteers 2
Markers for Car Wash Signs Orangio Family 10
Cash Box for Donations Orangio Family 1
Clip Board Orangio Family 2
Collapsible Picnic Table Orangio Family 1
Camping Chairs Orangio Family 2
Water Cooler Troop 317 3
Bow Saw Orangio Family/Volunteers 2
Hedge Clippers Orangio Family/Volunteers 2
Hose for Car Wash (100ft) Johns Creek Emission&er
Crowbar Volunteers/AMNP 1
Flat-bed Trailer Troop 317 1
SUV/ TRUCK Volunteers 1

Step-by-step instructions

The project is very modular in nature and differgattions of my section can be completed at
different times. This means that the first hundiest of the trail can worked on at the same time
as the last hundred feet. The two sections can Hiferent stages of development because
some crews might work faster than others. All thetisns must come together and meet upon
completion.

My portion of the trail will be broken down into QGoot sections and different teams will have
the task to completing their own section of thd.tra

Phase X- Acquiring tools, supplies, and materials

The materials team, quartermaster, and | will gb&éohome supply center and pick up the
materials and supplies needed. We will then trarighem to AMNP using a flat bed trailer. The
materials will be stored at the picnic shelterotder to tow the trailer | car large and powerful
enough will be needed to haul it.

Phase 1- Preparing the trail.

Step 1-Marking the Trail
The trail will be remarked so it is easier to falland break down into smaller sections. Starting
at the pile of fallen trees, wooden stakes wilbdbgen into the ground six feet away from each
other on each side of the trail, every ten to éifteards. This will mark the general path and
shape of the trail. A spool of brightly colored oyltwine will then be run to each stake creating
an outline for the boundaries of the trail. Evengdundred feet length of twine will be run
across the width of the trail to divide it into 8ens for each crew to work on. Once the trail is
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properly staked and marked, a representative afefutlill will approve the exact positioning of
the trail and sign off Attachment 11 so the we peoteed with the next steps.

Step 2- Clearing the Trail
All of the underbrush will be removed from the ltrdio do this all of the leaves, pine needles,
twigs, and small plants that are growing within ttal will be removed. There is not much that
is in the way of trail so not much will have to tenoved from the path. Any branches, roots,
stumps, or other debris that are in the path ofrdikwill be removed. To better accomplish
this, rakes, shovels, hedge clippers, and weed kegwvill be used to remove the debris from
the trail. Whatever is removed from the trail candistributed through the surrounding woods
away from the trail. Once the underbrush has bé&sarexd the trail will need to be smoothed out
so the garden logs used to line the trail will betresting on uneven ground. Any rocks removed
from the trail that left a hole or ditch in the gral must be filled. Use dirt from the surrounding
area the hole to fill it. As the rocks, plants, areks are cleared they can be scattered throegh th
surrounding woods so they can decompose.

Step 3- Clearing the Trees
The other major part of preparing the trail is leac a large pile of fallen trees at the beginning
of my section of the trail. The area around thedreill be roped off using the neon rope. The
trees will be cut into smaller sections of aboweninches to one foot long, using a chainsaw
operated by an adult volunteer. Once the logs baea cut into smaller pieces they will be
taken to the picnic shelter and disposed of by AMNP

Step 4- Preparing the Timbers
All of the timbers need to have a hole, 3/8 inclkliemmeter, drilled into the center at each end.
The hole will be one foot from the end of the timbad go through the two flat sides of the
timber.

Phase 2- Lining the trail

Step 1- Laying the timbers
The garden timbers will be laid out along the tfailowing the line created by the wooden
stakes and neon twine. The timbers will have telicane another so that there are no gaps
between them. Each timber will be parallel to the across from it. The end of each timber will
cut so that it is flush with the one that came befo There will be no gaps between the timbers.
The trail curves through the forest and becaudkaifsome of the timbers will be cut to fit the
curves of the trail.

Step 2- Staking the timbers in place
After the timbers are in place they will be heldhe ground using the 9” garden spikes. They
will go through the hole drilled in the timber abe driven all the way into the ground using a
sledge hammer. The garden spike should be flughtivét top of the timber so that none of the
spike is showing from the top of the timber.

The trail will be lined along the sides with landpe timbers. The timbers will be laid six feet
apart from each other, forming parallel lines. Tdgs will have to be secured with garden timber
spikes that are 9 inches long. They will need teedrinto the ground, through the holes cut into

11
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the logs, using a sledge hammer. The spikes shiogldip flush with the logs so that none of the
spike is exposed beyond the tops of the timbers.tithbers will follow the contours of the trail
and need to line up so that the end of one is ¢igénhing of another. There should be no space
between two consecutive logs.

The trail does not have many contours such as slopkills so there will be need to cut the
timbers so that they will fit. All of the timber stld lay flat on the ground with no modifications
needed.

Phase 3- Mulching the trail

Step 1- Transporting the mulch
AMNP will deliver all of the mulch needed to thepic shelter area, which is just off the main
road in the park (Autrey Mill Road). The mulch wik carried from the picnic shelter at the
beginning of the trail to my section of the tr&ftheelbarrows will be used to transport the mulch
and shovels will be used to load and unload themwiulch will be dumped every few yards
on the trail so that it can be spread along thiegvanly. The Mulch Crew should be careful to
not let any of the mulch fall outside the timbeogisat clean up will be easier.

Step 2- Spreading the mulch
After the mulch has been transported and unloadeil be spread throughout the trail. Rakes
and shovels will be used to spread the mulch. Thiehmwill be spread out so that there is
roughly 5” throughout the trail. To ensure the mogepth is achieved, every 10-15 yards the
depth of the mulch will be checked with a rulereThulch in the center of the trail should be
higher than the mulch at the sides. This will eaghat there will be a safe walking surface even
when it has become compacted.

Step 3- Filling in holes
If there were any holes created by clearing thiettray will be filled in with dirt from
surrounding parts of the forest. This will keep ttaél the same depth and ensure that it is flat,
safe, and consistent.

Phase 4- Clean up/Disposal

After all the mulch has been laid the area willchezbe cleaned up. Any mulch that fell outside
the timbers will be put back inside of the timbeXB.tools, trash, supplies, and spare materials
will be removed from the area and taken back tqtheic shelter at the beginning of the trail.
The tools will be given back to their donors, trast be disposed of in AMNP’s dumpsters, and
any recyclable materials will be recycled at the MRIrecycle center. If a tree or large plant
needed to be cut down in the process of cleariagr#il it will then be disposed of or recycled
properly at this time.

Any natural debris (small trees, pine straw, ro¢ka) came from clearing the trail can be
scattered throughout the surrounding woods astduidny AMNP.
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Financial Plan

Cost of Materials $1829.66
Cost of Supplies $136.22
Grand Total Project Cost $1965.88
AMNP Donation -$100.00
Cost of Donated Materials -$1111.18

Net Total Cost (funds to be raised) $754.70

Car Wash

In order to fund the project, a carwash will bedh&l Johns Creek Emission Center (JCEC); see
attachment 4 for location. The car wash crew wébktv anyone’s car that wants to stop by and
support my project. It will require at least tedurteers. | will lead the volunteers in washing
the cars by delegating the work, and managing tbegss. The car wash will start at 12:00PM
and go until 5:00PM. We will be charging $5 perwaish. JCEC will provide the space and all
the water needed for the event for no cost. Thdtda/multiple car wash crews so that we can
wash more than one car at a time. Some carwaslsg oh specifically clean the windows, but
because of the amount of cars that are neededwadiged all parts of the car will be washed in
the same manor.

Signs will be made by the sign crew to help adserfor the event. Two volunteers will then
stand on the sidewalk near the emissions centeadweltise for the car was with the signs they
have made. A copy of my final project plan will prsent at the car wash so that those that stop
at the car wash can see what it is for and whaillibenefit.

One of the volunteers will be assigned to be tlogept treasurer. The treasurer will keep track of
the donations and money raised at the car washngviee someone makes donation or pays for
a car wash he will record their name, the amoumafiey that they donate, and if it was for the
car wash or just a regular donation. The donatdgér the treasurer will use is attachment
number 7. Because not all those getting their @aehed will have exactly $5 on them there must
be change present at the car wash. Fifteen $5 Béls $10 bills, and 5 $20 bills will be in the
cash box to make change. The money will be proviethe Orangio family. After the car wash
the Orangio family will be reimbursed.

One of the adult volunteers will be assigned tohigesafety officer at the car wash. It will be the
safety officer’s job to direct traffic and ensuhe tsafety of the volunteers and the cars getting
washed.

Water will be provided for volunteers to keep tlodunteers from becoming dehydrated.

Fund Raising Campaign

To raise additional money for the project, let@frsupport will be mailed to families in troop
317 and other friends of my family. The lettersha#k for support in form of money donations
The letters will include a self addressed envekipéhey can be returned in shorter period of
time. See attachment number 3 for the letter.
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Any checks that are made for donations should bdemat to “BSA Troop 317" with a note in
the memo line that it is for Nic Orangio’s Eaglejert.

AMNP will donate 20% or $100 (whichever is smaliénny expenses to the project if needed.
AMNP will also be donating all of the mulch thatiseded to complete the project. | will not
have to purchase any muilch for the project.

No more than 25% of the total funds fo my projeit @ome from members of the Orangio
family.

Unused Funds

Any extra money raised will be used to provide féadthe volunteers. Any unused money at
the end of the project will be given to Autrey Milature Preserve.

14
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Schedule

Pre-Workday 1
The letter team will create letters of support aighs to advertise for car wash. Send letters out
after completing them.

| expect that there will be two weeks between sapthe letters and receiving the donations
back. In the mean time the other pre-workdays eaodoried out, with the exception of those
that require the money raised from the letter donat

Pre-Workday 2
Hold car wash from 12:00PM to 6:00PM to raise momessign specific jobs for each volunteer
at the car wash. Quartermaster will arrive one teaully to setup the site.

Pre-Workday 3
Materials team will purchase all of the materiaigl supplies, and have them transported to the
work site.

Pre-Workday 4
Gather tools from AMNP and other volunteers to eashat there are enough available.

Due to the amount of time available to completeptagect work days will be held despite the
weather. Although, if conditions become too dangsritie work day will be rescheduled.

Work Schedule

Day 1 (9:00AM- 5:00PM) -Quartermaster and materials crew will arrive de she hour early
to prepare the work site. Assign Teams and brlef@tkers on safety and the process of
creating the trail. This day will focus on phaseofihere will be a thirty minute lunch break at
noon and fifteen minute breaks when needed.

Day 2 (9:00- 5:00PM)Quartermaster and materials crew will arrive ib@ ane hour early to
prepare the work site. Workers will receive anmtagion prior to the start of the work day.
There will be a thirty minute lunch break at no@fater breaks will be taken when necessary.
This work day will concentrate on phase 2

Day 3- (9:00AM- 5:00PM) Quartermaster and materials crew will arrive ae she hour early
to prepare the work site. Workers will receive aiemtation prior to the start of the work day.
There will be a thirty minute lunch break at nod'ater breaks will be taken when necessary.
This work day will concentrate on phase 3

Day 4- (9:00AM- 5:00PM)Quartermaster and materials crew will arrive da she hour early
to prepare the work site. Workers will receive aiemtation prior to the start of the work day.
There will be a thirty minute lunch break at nodrater breaks will be taken when necessary.
This work day will concentrate on phase 4
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Day 5- (9:00AM- 5:00PM)This day will be used to complete any steps thatdcoot be
completed on the days prior or that had to be postg due to weather.

Written/Printed Information

Table Of Attachments
Attachment 1 Letter for car wash volunteer support
Attachment 2 Email letter for project volunteer support
Attachment 3Email letter of donation support
Attachment 4Map to Johns Creek Emission Center
Attachment 5Map to AMNP
Attachment 6Map to closest hospital from AMNP
Attachment 7Map to closest hospital from JCEC
Attachment 8 Donation Ledger
Attachment 9Sign in/out Sheet for pre work days and scheduledkdays
Attachment 10Estimated Man Hours
Attachment 11- AMNP Trail Sign Off

Helpers / Workers

The volunteers will come from my church, troop, énends. | will ask them for their support in
the form of volunteer hours in an email (Attachnseb&2). The volunteers will be broken down
in to crews so they are easier to manage. EachwiéWave a leader chosen by me. The leader
will be chosen based on age, experience, and rsijilityr level. | will specially instruct each
leader with their crew’s task is and they will leaé crew to complete the task. The time each
volunteer spends helping with my project will bgded (Attachment 4).

The volunteers will be assigned to small grouptm several teams so that they can specialize
on a single job and be easier to manage. Depelodirtige number of volunteers there may be
multiple Trail Crews. There will only be more trailews once all of the other positions in crews
have been filled. | will assign a leader to eadwcrThe leader will be chosen according to age
and my knowledge of how well they can lead othAtiscrews will be responsible for phase 4.

In order to keep track of the total hours workdd/alunteers will be required to sign in and out
logging the amount of time they worked. The logtimchment 8.

Treasaurer-1 volunteer
The treasurer will keep track of the funds raisethe car wash using the donation ledger. The
ledger is attachment number 7.
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Quarter Master- 1 volunteer

A quarter master will be assigned at the beginointipe project. It is the quarter master’s job to
keep track of which tools are borrowed and who thelpng to. The quarter master will be able
to appoint other workers to his crew if he feelis ihecessary.

Materials Crew- 2 volunteers (1 adult, 1 youth)
The team will go with me to purchase all of thepdigs and materials for the project and
transport them to AMNP. The crew is also respoesibi preparing the work site each day.

Letter Crew- 2 volunteers (2 youth)
Responsible for making signs that will be useddweeatise for the car wash, writing, and sending
letters of support.

Car Wash Crew- 10 volunteers (2 adults, 8 youth)

The car wash crew will do all of the work involvedwashing the cars to raise money. One
volunteer will be assigned to be the project tremsand he will be responsible for keeping track
of the donations and money raised from the car wash

Marker Crew- 2 volunteers (2 youth)
The marker crew will place the markers in the gobthre show the path of the trail. This crew
will complete step 1 of phase 1.

Trail Crew- 3 Volunteers (3 youth)
The trail crews are responsible for clearing tkeition of the trail, laying the logs, and filling
the trail. The crew will perform steps 2 and 3 bape 1, phase 2, and phase 3

Timber Crew- 2 Volunteers (2 youth)
The timber crew will be responsible for positionithg timbers on the trail and staking them in
place. The crew will perform all the steps in phase

Chainsaw Crew- 3 Volunteers (1 adult, 2 youth)

The chainsaw crew will be in charge of clearing piie off fallen logs at the beginning of the
trail. An adult must be part of this group as tély be using a chainsaw. The crew will perform
step 3 of phase 1.

The estimated man hours for the project is attachme

Adult Supervision
| will have at least two adults on site at all tsnewill validate that at least one of these aslidt
trained in Youth Protection.

Work Sites
All work will be done at Autrey Mill. There is agiic shelter at the beginning of the trail where
the workers can meet, be informed of what is orstifeedule for that day, and split into teams.

17
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Autrey Mill Nature Preserve
9770 Autrey Mill Road
Johns Creek, GA 30022

(678) 366-3511 Phone
Directions to Autrey Mill from local landmark istathment number 5.

The car wash will be held at John’s Creek Emiss®ester. A map of JCEC's location can be
found under attachment number 4.

Address of JCEC
Johns Creek Emissions
10870 State Bridge Rd
Alpharetta, GA 30022

Transportation

For all helpers under the age of eighteen, tranapon to and from the work sites will be

the responsibility of the Scout’s, or helper'sndt a Scout) parent or guardian. All volunteers
over the age of eighteen will be responsible feirtbwn transportation.

The materials will all be delivered to the worledity the materials crew and the quartermaster.
Materials will be loaded onto the trailer and thiemsported to AMNP.

A truck or SUV capable of pulling a 15 foot operdlteailer with load will be required for the
project.

Safety Precautions

The operator of the chainsaw will be at least 1&y®f age and will be required to wear safety
glasses and gloves at all times while operatingh@nsaw. A ten yard square will be roped off
around the area of the fallen trees. Only the dfainoperator will be allowed inside the square
while the chainsaw is being operated.

The operator of the weed whacker and power sawbwitt least 16 years of age and will wear
safety gloves and safety glasses.

Any volunteer using a power drill will be requiremlwear safety glasses and gloves. Only
volunteers over the age of thirteen will be able pswer drills.

Any volunteer using a sledge hammer will wear eyggetion. No one will hold the stake in
place for the volunteer using the sledge hammer.

The volunteers will be required to wear closedsbees. All workers will be required to wear
long pants because of the risks associated witkingin a forest.
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A first aid kit will be available at all times anison ivy wash will be included in the kit. Bug
repellent will also be available for worker use.

All volunteers at the car wash are required to viemyhtly colored shirts. They will also be
instructed to stay on the property of JCEC andeteen under any circumstances, enter the street
or get into a stranger’s vehicle.

No traffic cones will be needed at the car wasthese are already arrows at the site to direct
traffic. There are clearly marked lanes to drivetigh and traffic can only flow one way. There
will only be one entrance and one exit . The emgaand the exit will be labled by signs. There
is a car wash station at JCEC. It is not functigrbat it will be used to house the cars that are
being washed. The cars will be directed to pub itfite station one at a time. If all the car wash
lanes are full they will be instructed to park mavailable space for parking.There will be a
traffic director on site to ensure that all thescfallow the directed path and that the volunteers
will not be in the path of any vehicles.

Ice water and cups will be provided at each workigelyelp prevent dehydration.
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Approval Signatures for Project Plan
Project plans were reviewed and approved by

Religious institution, school, or community repnetseive Date Scoutmaster/Coach/Advisor Date

Unit Committee member Date Council or distedtzancement committee member Date

** See separate signature sheet attached to end of this document **
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Attachment 1 Letter for car wash volunteer support
Dear Troop 317,

| have received the green light on my Eagle Prajaect can now begin to raise money for it. You
can help me do this by coming out to the JohnsICEegissions Center on [Insert Date] and
helping with a car wash. The car wash will takeeplfrom 12:00PM to 5:00PM. Come prepared
to get wet as we will be washing cars. Be suredarnva brightly colored t-shirt so you are more
visible and closed toed shoes for safety. Lunchmail be provided so be sure to eat before you
come or bring a sack lunch and a water bottle. Wailebe supplied.

Please confirm that you will be attending by cotitecme via either phone or e-mail. | look
forward to seeing you.

Cell: 404-218-5378
Email: nicorangio@gmail.com

Thanks,

Nic Orangio
Life Rank Scout
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Attachment 2-Email letter for project volunteer support
Dear Scouts of Troop 317,

The day has finally arrived. My Eagle Project hasrbapproved and the real work is about to
begin. | am asking for your help to complete myjerband achieve the rank of Eagle Scout.
You can do this by attending any of the work ddog t have planned for my project. | will be
creating a nature trail through the woods at Aulvi#ly Nature Preserve. Work days will be held
on [Insert final dates] from 9:00AM to 5:00PM. Yate more than welcome to come for any
amount of time on any day. We will need some addéi tools for the project. If would like to
let us borrow any tools such as rakes, shovelselvherows, safety glasses and gloves it would
be greatly appreciated. We will make sure theyregrned to you in the same condition.

Be sure to wear closed toed shoes. We will be wagrki the woods so dress accordingly. Water
will be provided but be sure to eat before you cambring a sack lunch. We will meet at the
picnic shelter at Autrey Mill. A map marking thecktion has been attached.

| look forward to seeing you.

Cell: 404-218-5378
Email: nicorangio@gmail.com

Thank you,

Nic Orangio
Life Rank Scout
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Attachment 3Email letter of donation support
Dear friends and fellow scout families,

| have received approval to begin fund raisingmigrEagle Project. | will be leading the
construction of a nature trail through the woodAuwttrey Mill Nature Preserve. The trail will
allow for visitors to have a better outdoor expecie, a good place to learn about the rural area
surrounding where they live, and a safe and leedithat can be used for exercise. In order to
complete the project | have to raise over $750. dmyation that you could contribute would be
greatly appreciated. Checks can be made out to B88p 317 with a note that it is for Nic
Orangio’s Eagle Project. Included in the lettea self addressed envelope which can be used to
mail the money back to me so | can use it for nojgmt. Thank you for your support in this
important accomplishment.

Phone: 4040-218-5378
Email: nicorangio@gmail.com

Thank you,
Nic Orangio
Life Rank Scout
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Attachment 4 Map to Johns Creek Emission Center
Address of JCEC

Johns Creek Emissions
10870 State Bridge Rd
Alpharetta, GA 30022
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Attachment 5Map to AMNP
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Attachment 6Map to closest hospital from AMNP
6325 Hospital Parkway, Johns Creek, GA 30097
Phone: (678) 474-7000

Route to closest hospital from AMNP

1. Head south on Autrey Mill Road toward Old AlatzaRd. 0.3 mi
2. Turn left on to Old Alabama Rd. 2.4 mi
3. Turn left at GA-141/ Medlock Bridge Rd. 4.0 mi
4. Turn left at Hospital Parkway 0.3 mi

5. Emory Johns Creek Hospital will be on your left

2€
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Nic Orangio

Attachment 7Map to closest hospital from JCEC

N o o~ WN

. Heac southeas on State Bridge

Rd towardCameron Bridge Way

. Make aU-turn atCameron Bridge Way
. Take the 1stight ontoJones BridgeRd
. Turnright atSargent Rc

. Turnright atMcGinnis Ferry Rd

. Take the 1stight ontoHospital Pkwy

. Turnright

@ 0.2 mi

@ 0.3 mi
@ 1.8 mi
@ 1.6 mi
@ 0.2 mi
@ 0.1 mi
@ 220 ft

Trabp, Johns Creek, GA
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Attachment 8-Donation Ledger

Name Ammount Donated Type of Donation
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Attachment 9-Sign in/out Sheet for pre work days and schedwiedk days

NAME Date TIME IN TIME OUT TOTAL
TIME
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Attachment 10Estimated Man Hours
Estimated Man Hours

Pre-project: Telling Scouts and non-Scouts aboupmject
Two volunteers for 1 hour = 2 Hours

Creating Signs for car wash
Two volunteers for 1 hour = 2 Hours

Car wash
Ten volunteers for 5 hours = 50 Hours

Purchasing and transporting material
Two volunteers for 2 hours = 4 Hours

Phase 1
Ten volunteers for 4 hours = 40 Hours

Phase 2
Ten volunteers for 4 hours = 40 Hours

Phase 3
Ten volunteers for 4 hours = 40 Hours

Phase 4
Five volunteers for 1 hour = 5 Hours

Total Estimated Hours: 181 Hours

3C
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Attachment 11- AMNP Trail Sign Off

After completing step one of phase one, AMNP apgsahe path of the trail, and gives permission to
continue with the construction of the trail.

Autrey Mill Representative

Signature

Date
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Attachment 12-Tour permit for materials transportation

A BSA local tour permit will be obtained for thetrsportation of all project materials during exemut
of the project. The permit will be included in theal write up.
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Carrying Out the Project

Hours | Spent Working on the Project
Hours | spent: Planning the project 70
Carrying out the projec260:03
Total hours | spent working on the Proje30:03

Hours Spent by Scouts, Venturers, or Other Individals
Working on the Project

Gregg Orangio 7/16/2010 10:00 16:15 6:15
Zac Orangio 7/16/201pD 10:15 16:15 6:00
Nic Orangio 7/16/2010 10:00 17:45 7:45
Trace Sells 7/16/201D 10:10 13:50 3:40
Collin Carlson 7/16/2010 11:15 15:00 3:45
Grant Hasson 7/16/2010 12:25 15:24 2:59
Lance Hasson 7/16/2010 12:25 15:24 2:59
Cameron Van Cleave 7/16/2010 13:53 15:26 1:33
Ty Ralston 7/16/2010 15:27 17:36 2:09
Andrew Deitsch 7/16/2010 16:45 17:40 0:55
Brent Deitsch 7/16/2010 16:45 17:40 0:55
Matthew Deitsch 7/16/2010 16:45 17:40 0:55
Olivia Luz 7/16/201Q 17:11 17:36 0:25
Caitlyn Arnold 7/16/2010 17:12 17:36 0:24
Jordan Compton 7/16/2010 15:27 17:36 2:09
Chad Woyce 7/18/2010D 12:20 14:00 1:40
Caleb Maier 7/18/2010 12:30 14:00 1:30
Gregg Orangio 7/18/2010 12:25 14:30 2:05
Collin Carlson 7/18/2010 13:15 17:15 4:00
Ty Ralston 7/18/2010 14:00 17:15 3:15
Jordan Compton 7/18/2010 14:00 17:15 3:15
Nic Orangio 7/18/201( 12:00 17:15 5:15
Nic Orangio 7125/201( 13:00 17:00 4:00
Collin Carlson 7/25/2010 13:20 15:30 2:10
Luke Van Cleave 7/25/2010 14:00 15:45 1:45
Sabrina Orangio 7/25/2010 14:00 15:30 1:30
Gregg Orangio 7/25/2010 15:00 17:00 2:00
Nic Orangio 7/26/2010 9:30 18:15 8:45
JR Abernathy 7/26/201D 10:00 13:00 3:00
Luke Van Cleave 7/26/2010 9:45 18:15 8:30
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Zac Orangio 7/26/2010 11:30 18:15 6:45
Tyler Avery 7/26/201(Q 10:00 14:15 4:15
Grant Hasson 7126/2010 10:00 14:15 4:15
Connor Neely 7/26/201D 10:00 12:00 2:00
Charles Pepper 7/26/2010 10:10 15:00 4:50
Ben Ehly 7/26/201( 10:10 15:15 5:05
Gregg Orangio 7/26/2010 9:30 18:15 8:45
Trace Sells 7126/2010 15:45 18:15 2:30
Allen Sells 7/26/201( 16:00 18:15 2:15
Cameron Van Cleave 7126/2010 15:45 18:15 2:30
Nic Orangio 7127/201( 8:15 16:30 8:15
Trace Sells 7/27/201D 9:00 12:00 3:00
Gregg Orangio 7/27/2010 9:00 16:30 7:30
Zac Orangio 712712010 9:00 16:30 7:30
Luke Van Cleave 7/27/2010 9:30 16:00 6:30
Cameron Van Cleave 7/27/2010 14:15 16:00 1:45
Sabrina Orangio 712712010 9:45 16:00 6:15
Connor Neely 7/27/201D 10:00 13:00 3:00
Laurie Van Cleave 712712010 10:00 16:00 6:00
Jonathan Rhodes 7/27/20[L0 14:20 16:00 1:40
TOTAL WORKING TIME 190:03

PLANNING TIME 70:00

TOTAL PROJECT TIME 260:03

Total number of hours peers worked on the prdi@t03
Total hours spent by Adults to complete the project8

Grand total hours spent by me and other youth erpthject260:03
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Financial Summary
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Changes

The following changes were made to the originahlaring the work days that included both
the fund raising and construction of this project.

Materials

Supplies

The 9” galvanized garden timber spikes were switdoel0” galvanized garden timber
spikes since Home Depot did not carry the smaie. S his increased the cost of the
spikes from $130.00 to $149.63.

13 of the garden stakes were donated by Ace Haedwar

Only 4 posters were needed to advertize for theastr.

The final route of the path was shorter than thgiral estimate, so some of the timbers
and spikes were not used. The timbers had aldeadyholes drilled for the spikes and
were not returnable to Home Depot. These matesiate purchased by a Troop adult
for use in other Eagle Scout projects.

The neon rope was changed to twine because it orzated by Ace Hardware.

Less gas was needed for the chainsaw than waspaitéid.

The trash bags for debris were donated by Ace Harelw

Stamps, paper, and envelopes were not needed batagsipport letters were sent out.
Food was provided for the workers.

Gas for truck to transport timbers and mulch usiager was not in plan.

A crowbar was not needed for the removal of stuaipeg the trail.
A lawn mower was used to clear the underbrush foffie trail.
The chainsaw that was going to be donated was adting so one was rented.

Financial Plan

Due to limited amount of time to complete the petj¢he fund raising campaign was not
used. Phone calls were used to ask for donatioighwesulted in a faster response.
Because of successful fundraising, the $100 domé&tan AMNP was not needed and
was returned.

With their approval, remaining funds were donatethe Perimeter Church Eagle Fund
rather than AMNP. Most donations came from Trot@ S8upporters and | felt like they
would appreciate the money going to other Eagldicates rather than a third party.

ule

Sched

Pre-Workday 1 was not needed because no fund gaisimpaign letters were sent out.
Pre-Workdays 2 and 3 were combined into one day.

The car wash was held from 10:00 AM to 5:00 PMwao(R) days rather than 12:00 PM
to 6:00 PM on one(1) day. The additional day wadded when the manager of Johns
Creek Emissions suggested that Sunday would béer bay than Friday.

Only three workdays were needed to complete thgiro



Eagle Leadership Service Project Nic Orangio Trabp, Johns Creek, GA

Helpers/ Workers
- The materials crew required much more volunteeas tthad expected. There was a total

of ten volunteers that went to pick up the matsri@his allowed us to get started on the
trail faster than if we had only sent two volunteer

The letter crew was not needed because no lettsigpport were sent out.

The timber crew needed more people than | hadipated. The crew consisted of 4
workers and one adult.

Transportation
- My original plan was to get a tour permit for méés transportation. However during

the first path clearing work day of the projeatah into problems getting the Autrey Mill
Nature Preserve representative to approve therpate. He was busy with summer day
camp and could not approve the route as | thougtttvwe had previously arranged. This
happened in the middle of the first major work dafyer a number of volunteer workers,
the SUV, and trailer were available. Thereforedided to get the materials rather than
waste the time and resources waiting for the papinaval. In my eagerness to get
started, the pressure of my upcomind b&thday, and my lack of understanding about
the need for a Tour Permit, | did not remember hay po get the Tour Permit.
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After Photographs

Pictures of Carwash
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Construction of the trail
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Finished Trial
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Copies of Receipts
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Sign in/out Sheets
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Approvals for Completed Project

** See separate signature sheet attached to end of this document **

Start Date of ProjecfStart Date] Completion date of ProjefCompletion Date]

This project was started and has been completeg $ireceived the Life Scout rank, and is respégtfu
submitted for consideration

Applicant's Signature Date

The project was planned, developed, and carrietbpthe candidate

Signature of Scoutmaster/Coach/Advisor Date

Signature of representative of religious institatischool, or community Date
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Statement of Ambitions and Life Purpose

| plan on finishing college with a degree in mankgt Once | get out of college |
will begin to work on a career in music productibmould like to eventually like
to move to London and become a record produceof Byvn my own record label.
Once | have gotten settled in London and have baguk and have steady
income | will begin to look for a nice woman andmyeher.

Positions held in religious institutions, school,amp, community, or other
organization in which leadership skills were demortsated.

Counselor at Woodruff Scout Camp

Troop Guide
Patrol Leader

List awards or honors received during the above seice.
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