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Kyle Larkin Troop 317 Eagle Project

Project Description

Describe the project you plan to do.

My Eagle Service Project will b construct two lacrosse walls and two equipment storage
racksfor the Camp and Sports Outreach (CSO) ministry of Perimeter Church. The walls will be
designed to be mobile so that CSO may place them were needed. The walls will be used to help
expand the newly formed lacrosse program with CSO.

Each wall will be & x 8ft and constructed of pressure treated lumber. Each wall will be
constructedoffour® x 46 x 86 sheets of plywood, and
2.40 pieces of |l umber. The walls wild/l have w
able to be pulled by a truck or any other towing device. The expectations for thamgahat

they are to be moved once or twice a year and only moved by the CSO staff/ maintenance crew.

The equipment racks will be 6ft lordfit high, and on a 3ft base. The racks will have the
capability of storing lacrossaicks balls, and helmet3.he racks will be light enough to be
transported by hand.

What group will benefit from the project?

Camp and Sports OutreactPerimeter Church 6784052284
Name of religious institution, school or community Telephone No.

9500 Medlock BridgdRd Duluth GA 30097
Street Address City State Zip code

My Project will be of benefit to the group because:

This project will benefit CSO becaugdiasjust begun a lacrosse program as partssfummer
camp. Because the programm@wit is in need of tools to help expand on it. The wall will be

used to help players improve on their stick skills. Lacrosse walls are used at every level of play
and are an important tool of becoming a bd#terosseplayer.

This concept was discusbevith my unit leader on December 30, 2009
Date

The project concept was discussed with the following representative of the group that will benefit from

the project.

Brert Curl November 1, 2009
Representativeds Name Date of Meetig
Operations and Outreach Coordinator for CSO 6784052284
Representativeds Title Phone No.
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Project Detalls

Present Condition
Currently thee areno walls in use by the camfBee attachmentl.
To see wherdhe lacrosse instruction occurs)

Plans / Drawings / Designs
These drawings were created using Google SketchBpch wall isfourdx8 & JO0 pl ywoo

sheets stacked together to create onesitigg x 806 x 806 sheet .

Wall Side 1




Removable brace
(2 0 xidnot solid)
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Wall Side 2

Removable brace
(2 0 xidnot
solid)

Wall (ready to transport)

Plywood
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Coupler

General Location of Wheelg
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Equipment Rack

Dowel Rod Hole
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Ball Box

25 ¥ Brace (Not
Solid)




Materials

Local Building Supply Stor@LBSS)
All lumber will be pressure treated

Kyle Larkin Troop 317 Eagle Project

Total Unit Total

Material Provided By Needed Cost Cost
JO x 46x 806 Pl y|Purchased (LBSS) 10 $31.98 $319.80
40x40x806 | umb e r|Purchased (LBSS) 4 $6.97 $27.88
20x40x86 | umb e r|Purchased (LBSS) 22 $2.97 $65.34
20 X 40 x1206 | u|Purchased (LBSS) 2 $4.97 $9.94
20x20x60 | umb e r|Purchased (LBSS) 4 $1.97 $7.88
3/ 80 x 60 hex b|Purchased (LBSS) 20 $1.24 $24.80
3/ 80 x 80 hex b|Purchased (LBSS) 4 $1.64 $6.56
3/ 80 hex nut s (|Purchased (LBSS) 24 $0.21 $5.04
3/ 80 washers (g
of 25 Purchased (LBSS) 2 $4.79 $9.58
3/ 80 x 40 | ag s|Purchased (LBSS) 16 $1.45 $23.20
2" x 16-gauge Finish Brad Nails (!
box, 1000 gty Purchased (LBSS) 1 $11.89 $11.89
1 Ib Deckmate 2" scvees Purchased (LBSS) 1 $7.89 $7.89
1/2" Dowel Rods (48" length) Purchased (LBSS) 8 $1.45 $11.60
Orange Exterior Paint (1 qt) Purchased (LBSS) 1 $8.97 $8.97
Black Spray Paint (12 oz can) Purchased (LBSS) 1 $3.24 $3.24
450 Ib capacity 12 inaster Purchased (LBSS) 4 $24.99 $99.96
DuatFi t 2 |1 0 and |Purchased (LBSS) 2 $16.41 $32.82
2" Painter's Masking Tape
(ScotchBlue) Purchased (LBSS) 1 $6.88 $6.88
Wheel Chocks Purchased (LBSS) 4 $4.99 $19.96
Liquid Nails PurchasedLBSS) 4 $4.94 $19.76

Sub-Total $722.99

Tax @ 7% $50.61

Total Materials

$773.60
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Supplies
Total Unit Total
Supply Provided By Needed Cost Cost
Pen/Pencil (box of 12) Office Supply Store 1 $1.29 $1.29
Water (case of 24 bottles) Grocery 2 $5.19 $10.38
Paper (package of 500 sheets) | Office Supply Store 1 $1.88 $1.88
Posterboard (standard size) Office Supply Store 1 $0.99 $0.99
Envelopes (box of 55) Office Supply Store 1 $5.37 $5.37
Stamps Post Office 40 $0.44 $17.60
Borrowed- Troop
First aid kit 317 1 $0.00 $0.00
Large Garbage bags (box of 48) | LBSS 1 $13.28 $13.28
3" Paintbrush LBSS 1 $3.97 $3.97
Borrowedi Troop
Rope (to make wood yard) 100ft.| 317 1 $0.00 $0.00
Sub-Total $54.76
Tax @ 7% $3.83
Total Materials $58.59

Tools

Tool

Safety Goggles
Gloves

Ear protection

Clip Board with sign ifout sheet
Power Drill (cord)
Circular Saw

Table Saw

Compound Mitre Saw
Tape measure 2 5 6 )
3 / 8azket Wrench

120 Brmap CIl a
25060 Extensions
506 Extension c

3-outlet multttap

3/ 80 Drildl Bit
Cell phones

Caulk Gun

Nail Gun

o Drill Bit

Provided By

Various Families

Various Families
Various Families
Various Families
Various Families
Various Families
Larkin family

Various Families

Vaviousl Families
Varialis Families
Various Families
Various Families
Adult/leaders
Larkin Family
Van Cleae Family
Various Families

1
2
1
1
1
2
2
Various Families 4
2
2
3
2
2
1
1
1

Total Needed
Various Families 4

16 pairs
Various Families 4
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Kyle Larkin Troop 317 Eagle Project
Step-by-step instructions
My project will containfour major stepsThe first step will be teequest donations from Local
Building and Supply StoresThe second step is the retrieval and transportation ariakst by
the quartermaster tearnthethird step is the actual construction of the two wdllse fourth step
is clean up.By planning my project intéour steps it should help with the precision of time and
detail in the construction.

Step 1:Fundraisingi see Financial Plan

Step 2 Material Retrieval and Transportation

On the morning of the first work ddlye project quartermaster will lettte quartenaster team
to the LBSS andetrieve the wood needed for the project. They then transport thetotosl
worksite at the pavilion. Once the wobds arrived they will organizeby size to ease the
building process.

Step 3 Construction of Walls and Target Painting
To construct each wall t her ecatedeplgwbed Wo He& X 04

X 86 ,

four

galvanized hexnutst we nt y

@2re x2A® OkenZBLOG & galadhi@ed hebolts twelve3 / 8 0
four 3/ 8 e@ight3d |8vhayakiarizeddg wa s her s

screws, t wo ardlLiquil Naids afihesive ol t s
ﬁ\_-‘,_,_f Plywood |To construct the surface eichwall,t ake t wo of the 20 x
l + | place them 8 feet apart. Then take two of the plywood sheets and place
Figure ;‘" J them side bwide so thatthe longsidesaree r pendi cul ar to t
1.1 [ — 8 Bee figurel.l). Spread the Liquid Nails adhesiusing caulk guronto
3/ Brol ___.. { these two plywood sheets thglace the other two plywood sheets on top
Holes . . | of the firsttwo, but place them the opposite ditien, so that the long sides
————— lareparall el t dseefipueel.?. 0 Pxld4aoc ex 8tdhe ot her
. x806 on top of the plywood A A shou
Tg“re pieces of plywood sandwiched Plywood 20x40
20x 401 petweerthefour2 0 x (sée X \ v
j figure 2). Once this is complete IS
‘ clamp the boards together to preven :
| movementnd allow the Liquid Nag Figure 2
f to dry. Once the adhesive has dried,
“ drill holesusing the powerdrif hr ough the 206 x 40 x 8¢
Plywood 26 on each side of t,hestwarltli nuge raet t2hoe
theedge Take one 3/ 80 x 60 bhoelnt taingdh tpelna ceea cihn wei;
washer and a 3/80 nut
To construct théngle Braceof eachwall there needstbe t wo Honxe 20 &, &80
ei ght 40,andsvg3 /s8&ao exws83d/ Rueswith washare dCut bot h of t
8 tstbere are four 280 ix0128sceicmtioo nfso.urCu2t itéhesect i
section cut 4%angles on the endslark two holesonbothanglesonthe 2/126 sect i ons

eachsideP| ace one of the angl eduseawo laggewsHtdcommett t h e
the two pieces. Dthis for each paifsee figure 3) Drill two holes in each of thepper angles on
the 20 &4mne i2ndh fr om alAnglesBracesNow plabDecthedindiei s
Braces against the wall dmark where the holesill be drilled in the Angle BracesRemove

fo

8



Kyle Larkin Troop 317 Eagle Project
the Angle Braces and drill two holes through the wall where maikeglAngle Braces are

through boltedPlace the Angle Braces against the wall so that the holes align and fasten using
the3/ 8 0 x, nBtoHandwashergSee figure 4)

Lag screws Flgure 4

Figure 3

3/ 8o p| 3/ 80 1

bolt _
\ — —

To install the wheels on eawfall (see attachment 2, place each wheel one foot from the sides
of the wall and one foot from the bottom of the wabllow thema n u f a dnstucationg tiéas
come with the wheels to instaNlow take the couplemwhich is used to attach the walladrailer
hitch on a truckand installit by following thema n u f a dnstuwgatiens pdosidedThe coupler
should be plaakatthe center othe topedgeof the wall(see Wall Side 1 & 2)

Goal Painting:
1 Using painters tap®utlinea6 8 & & @&quare. The inside edge of each side should be
9 drom the edge of the wall.
f Using painters tape outline a 6obfromtheés 6 s qu
edge of the wall, I eaving 30 of surface t
T Using a 30 pai n toutlime ofitbergoalvith he onahge weatber proof paint
Target Painting:
1 Cut an eight inch circle out of a poster board ftrhoemt op and ,30 fr om
resulting in template
1 Place theemplatein each corner of the painted gaald paint the circle, using black
weather proof spray paint

——

Step 4:Construction of Equipment Racks |—

PostAssembly. ‘H 3: Screw
M Cutoneoft he 206 xbdar ¢ oot h e || ‘ ;’i:’li"l placement
lengths) L | /]
1 Attach the resulting foufoot boards vertically onto ﬁl 20x49//
each end of the 6 f oot 'l two 20
BaseAssembly, 20x 409 ]
T Cut two of 8tthen 2@ arxdaptpe S |
new 20 x 40 x 308 on the /et apa
1 Take thepostassemblyandattach it to the center
point of the 3 foot ba A  scre
f Cutt wo of the 20 x 20 X / | t hs
T Predrill two screwx®ol lec ——— 0
apart, beginning 10 r | |
T Attach t wo h@&eétheoutstléedgel 20 x40 Xx 3= '

150 from the center of
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Brace Assembly.
f Cut a Bd ixn¥hed X5 10 | engths
1 Using a compound mitre saw, cut 4ingles on
each end width wise 20x40
1 Attach the braces to the post assembly and tr «— | Post
base assemblysingtwo 20 scr ews
to place the screw on the thick part of the an{ , 4 4 5
to avoid going all the way through) Base b 25 10
Cross Piece Assembly(see EquipmeriRack — ﬁ/ Brace (Not
q Dril15, i 06 holes 106 dee | - solid) he
first hole should be aend of t
40x 660 "
1 The center of the remaining holes should be -
four inches from the center of the previous hole
1 Dirill the holes at a 15angle, so that the dowel rods will be pointing up once the cross
pieces are attached to the post assembly
T Cut the dowel rods into 60 pieces
T Place a drop of Liquid Nails into the hol
T Attach the cross piece assembly to the po
1 Repeat for cross piece assembly on other side
Ball Box Lumber Cuts:
T Trim 30 off teheofl othhge eddég ex o0& 6 osnheet s of p
T Cut the remaining sheet into 150 squares
T Trim 30 off the I ong edge of the remainin
1 Cutthree 16 s g offeofthe $op of the plywood sheet
1 Cuttheremainingp o ar d i net os tlr5iop swildong wi se, result
by 6 feet 9 inchefong
f Cut the remaining board into 150 by 13 i
Ball Box Assembly:
T Using 150 x 165 dtactstgowotthele5 a sx al Hda ssequ aroks t o
the box base,usng t he nail gun with 106 finishing
T Using the nail gun, attach the remaining
T Using the nail gun attach the 150 wall s t
1 Attach the completed ball kdo the base assemblyonrn e si de and t he 20

the othersidet si ng si X

Clean Upand Wall Placement
At the end of each work dalge work area will be picked up and left exactly the way it was
found.At the end of the project, thvealls will then be transported to fiel@Attachment 1). The
instructionsfor moving the wallgsee attachment 12yvill be given to the CSO Director at the end
of the project.

20

SCIr ews

, three

on each

1C



Kyle Larkin Troop 317 Eagle Project
Financial Plan

Materials: $773.60
Supplies: $ 58.59
Tools: $ 0.00
Total Project Cost: $832.19
Camp and Sports Outreach

Participation: ($208.09
1I'otal Needed to Raise: $624.14
Fundraising

Camp and Sports Outreach (CSO) has volunteered to pay for 25% of the total cost of the project.
| will needto raise the difference for the total cost. In order to achieve the lowest possible cost
for the materials, once | receive district approValill solicit donations from local building

supply storesl will call and make appointments with store managandvisit the managers
personally, in Class A uniform, with a copy of my project, and the Troop IRS 501(c)(3) letter,

and ask for a donation.

If necessary, as a backup plan for fundraising,dommunications team will meet at thakin
residencdo duff, stamp, and senat 20lettersto family and friendsequesting donationsThe

letters willbe personalized andclude a seHaddressed stamped envelope to ease the return
procesgSee attachment 3 for the sample letter)Instructiors to the donas will say that &

checks will be made out troop 317 Any money given will be depo
account, and earmarked for the Kyle Larkin Eagle Project. Any money that is raised and not used
in the project will be given to CSQA.will allow two weeks to receive the donations prior to
purchasing the needed materials and supplies.

All donations will be recorded in the Donation Led@&ttachment 4). No more than 25 percent
of thetotal cost of the project will come from family donations.

11
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Schedule
Prior to the first workday:

1 I'will visit with managers of Local Building and Supply Stores to request donateas (

Financial Plan)

Morning of project: (9am-1lam)

1 Buy materials and transport theémthe pavilionwith the quartermaster team.
Day 1: Wall and Rack Construction (11ami 5pm, 30 minute break for lunch)

1 Workers will meet at the pavilionEtam and will receive team assignmeaisla safety

briefing

= =

The quartermaster team will hand out needed supplies to the teams
Wood team willmeasure andut wood to desired lengths

o Cut wood for walls first, then cut wood for Equipment Racks

E R I

Wall team will begin the base construction
Equipment Rack team will begin construction of the Equipment Racks
The quartermaster team will collect supplies

All workerswill check work area for trash and excess materials
Wall Construction will continue into second day, if needed

Day 2: Continued Construction and Painting (Wall and Rack Teams)(9am- 5pm, 30
minute break for lunch)
1 Workers will meet at the pavilion at 9 aand will receive team assignmeairsda safety

briefing

= =4 -8 9

Post Project:

The gquartermaster team will hand out needed supplies to the teams
Construction continues on both walls and both Equipment Racks
The quartermaster team will collect supplies

All workers will check workarea for trash and excess materials

1 Send Thank You letters and emailsee attachment 9

Written/Printed Information

Attachment 1:
Attachment 2:
Attachment 3
Attachment 4:
Attachment 5:
Attachment 6:
Attachment 7:
Attachment 8:
Attachment 9:
Attachment 10:

Attachment 11:
Attachment 12:
Attachment 13:
Attachment 14:

Picture of Field Where the Walls Will Be Used
Picture of Wheel

Sample DonationRequestLetter

Donation Ledger

Time Log

Sample Thanki You Letter /Email

Map of Perimeter Church/Worksite

Picture of Worksite/Pavilion

Map and Directions to the Nearest Hepital
Sample Volunteer Request Letter/Email

BSA Tour Permit

Instructions to CSO on how to Transport the Walls
Map to the Larkin Residence Worksite

Map and Directions to the NearesHospital from Larkin Residence

12
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Helpers / Workers
The majority of workers will be from Troop 317. I will inform Troop 317 about the workdays at
troopmeetings and throughrails. Non Troop 317 workersvill be contacedthrough email.
(see @tachment 10)

Teams

The workers will be broken down into teari$iere will befive primary teams: the
Communications Team, tli@uartermaster team, the Wood team, the Building team, and the
Clean Up team. For each tednere will be arappoinedleademwho will keep the team on task.
Each team leader will be instructed on what their team is to do and then they will instruct their
team.This will allow for a more efficient work schedulewill keep track of the workers and the
time they put in wth a time log(Seeattachment 6)

Communications Team: Led by the project treasurevho will also keep the donation
ledger. Notify people about the project, recruit volunteers, and request for tools to be
borrowed.They will also take photosf the construction and endstéts of the projectlf
necessary for fundaising, they will also stuff, stamp and send letters for donations.
Estimated3 youth

Quartermaster team: Led by the project quartermasté@ransport wood fronthe LBSS

to thepavilion, and will be in charge supplies.They will set uptheworksite prior to
thev o | u nadrrvad. This eam will also be responsible for all the borrowed tools and
returning them in same or better conditidhey will also be responsible to remind
people to bring eye and handtection.

People needed! (3 youth, 1 Adult

Wood Team: Measure andut wood to desire lengths and stack in appropriate size
groups for the building team

People needed! (3 youth, 1 Adult)

Wall Team: Construct the wallgpaint goal, and paint targets

People needed (4 youth,1 Adult)

Equipment Rack Team: Construct the equipment racks

People needed (4 youth, 1 Adult)

Youth: Adults:
Communications Team 3 0
Quartermaster Team 3 1
Wood Team 3 1
Wall Team 4 1
Equipment Rack Team | 4 1
Totals: 17 4

Adult Supervision
There will be two or more adults at the worksite at all tid¢deastone adulwill be Youth
Protection trained.
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Work Sites
My project will be built and used at Perimeter Church (9500 Medlock Bridge Rd. Duluth, GA
30097). Bothwalls will be constructed at a pavilion located behind the Perimeter Church pool
house. The pavilion will provide shade and protection from f&iere are also power outlets so
that the power tools are able to be used. The pavilion is located nexd@sphalt road for the
easy transportation of the wal{&ttachments 7 and 8) Thebackupfundraising portion of the
project if necessarywill be completed at the Larkin residence (7430 Barshire Rd. Atlanta,
GA 30350) (Attachment 13).

Transportation
For all helpers under the age of eighteen, transportation to and from the work site will be the
responsibility of the Sc o wrtgdslianopasarfarggédpy r 6 s

his/her parent of guardian. All volunteers over the age of I®®iresponsild for their own
transportationThe wood will be transported the work sitevith the help of an adult wita
trailer. For wood procurement and transportation, | will obtain a BSA Tour P &pmét
Attachment 11).

Safety

Before each worka, | will give a safety briefing about common health and safety issues like hand
and eye protection, proper lifting technique, heat stroke, heat exhaustion, proper use of tools. | will
also remind all workers to stay well hydrated. The Troop 317 firdtitwill be easily accessible.

Hydration - Packs of water and drinking water will be readily available at the work site. Volunteers
will also be advised to bring their own water bottles to the work site.

First Aid Kit - A first aid kit will be borrowedrom Troop 317 for the duration of the work days, and
will be present at the worksite. We will have two cell phones on site at all times at each of the work
locations.

Wood Yard- All cutting will be done in a wood yard set up at the worksite. The woatiw#irbe

roped off, marked and have a designated entrance. All peotdengthe wood yard will wear
appropriate safety gear (eye protection, ear protection, etc.). When all work is completed, the wood
yard will be disassembled and the area policedcéaaied in order to leave no trac®nly the sawer

and an assistant to hold the wood will be allowed in the woodyard. Only an adult will operate the
saw.

Cutting Tools- All cutting will be done only by adults. No one except the operator and the adult
sypervising is to be within the wood yard while the saw is in operation.

Protection- Hand protection (gloves) will be worn while carrying and handling lum&unteers
will be instructed to wear closdded shoes and bring eye and hand protectea Atachment 10.

Lifting Technique- Whenthe wall is assembled, it will be extremely heavy. An appropriate number
of people will assist with lifting wood. Proper lifting includes bending the knees and not bending the
back.

Nail Gun- The nail gun willonly beused in the wood yard and ordy an adult.No one will be
allowed in a éfoot radius while the nail gun is in operation.

14
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Emergency In case of emergency, the nearest hospital is Emory Johns Creek hospital located at
6325 HospitaParkway, Johns Cek, GA(see attachmen®). The nearest hospital to the Larkin
residence is Northside Hospitédcated at 1000 Johnson Ferry Rd NE, Atlant,(&e attachment
14).
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Attachment 1: Field Where the Walls Will Be Used

Google earth @
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Sample Location of Walls "
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Kyle Larkin Troop 317 Eagle Project
Attachment 2: Picture of Wheel

KEY SPECS
Capacity (Ibs.) 300
Wheel Size (in.) 10
Mount Height (in.) 12
Bolt Hole Spacing 23/4x31/2
Top Plate 4x41/2
Wheel Type Rigid
Material Pneumatic
Includes (qty.) 1
Ship Weight 9.0 Ibs
Iltem# 11074

17
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Attachment 3: Sample DonationRequestLetter

DearMr. and Mrs. ,

| am currently working on my Eagle Scout Project. The project is building two large lacrosse
walls for the use of the mdy founded lacrosse program affiliated with the camp at my church.
These walls will aid the coaches in teaching the players about the sport. In order for the project
to be completed | need raiapproximately $25 Any amount of money iappreciated.

Pease make all checks out to ATroop 3170, an
For your convenience there is a self addressed arstgorgoed envelope to send in your

donation. Thank you very much fgour tax-deductible IRS 501(c)(3) camibution and support

of my project.

Sincerely,

Kyle Larkin

Life Rank Boy Scout
7430 Brandnshire Rd.
Atlanta, GA 30350

kyle larkin@yahoo.com
7708048941

18
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Attachment 4: Donation Ledger

Kyle Larkin Troop 317 Eagle Project

Name

Date

E-Mail Address

Amount Donated
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Attachment 5: Time Log

Name: Date: Arrival Time: | Departure | No. of Hours
Time:

2C
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Attachment 6: Sample Thank You Letter/Email

Dear Troop 317:

I would like to thank everyone who came out and volunteered on my project. |
know that you had to take time anftyour busy schedules and your time was
greatly appreciated in completing the project. | would also like thank all of the
adults and leaders that assisted me throughout my Eagle Project. Without all of
your help, | would have been unable to completeptogect.

Thank you,

Kyle Larkin

P.S.Attached is a picture ohe project that you all helped complete.

21
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Attachment 7: Map of Perimeter Church/ Worksite

Perimeter Church
9500 Medlock Bridge Rd.
Duluth, GA (30097)

Perimeter Church
and Worksite of

my project
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Attachment 8: Worksite/ Pavilion

Perimeter Church

9500 Medlock Bridge Rd
Johns Creek, GA

Contact Kyle at: 770-712-2840

Pavilion and Worksite
(Electricity available at the pavilion)
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Attachment 9: Directions to the Nearest Hospitafrom Perimeter Worksite

Emory Johns Creek Hospital
6325 Hospal Parkway
Johns Creek, GA 30097

6784747000
Emory Johns
Creek Hospital
| |
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$° b
3 .'"',-" Lakehe™
120 f .,I?. E::j'dl f?'?_
Abbotts Bri § i | i
9 o ritige : 5
o) o
]
8 :
?a, (=3 I ]
% / e,
q_t, k3 Spratin i .-5:_|
'lf %‘_!:I Lake Pl
'Q:Fb (=23 =1 Q_t‘ . {}
& Moot l&.@‘ Cpes
Johns
Creek .
i_:e-.::-:_:!lllv.-ece :zlr'flnliik
£ v o ome  Colf Club
%1. Stllves
= Country Chub e -
aQ}dLE Y fé ke fndist
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II“:il':"'l’-“lal =+
e 4
3 y qé‘ * % > -
[
Mediock Cormens
_I_'-l'l Shapping Cener @
- -2 I::l-"ﬂ _____ .n'a?' A

Perimeter/ Worksite
Directions:

1. Head East on Old Alabama Rd. toward Medlock Bridge Rd. 0.1 mi.

2. Turn Left on to Medlock Bridge Rd.
3. Turn Left on to Findley Rd.
4. Take the first Righ

3.7 mi.
0.2 mi.
0.4 mi.
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Attachment 10: SampleVolunteer Request LetteEmail

Dear Troop 317,

As you may know | have been working to complete my Eagle Project. | now have
approval to carry out my project. In order to compthteproject | need volunteers

to come and help build two mobile lacrosse walls for the Camp and Sports
Outreach affiliated with Perimeter Church.

If you would like to volunteer your time please meet at the pavilion behind the
pool house at Perimeter (9500 Medlock Bridge Rd, Johnskfom(DATE), at
11:00am, and o(DATE) at 9:00am, and bring a sack lunch and water. Dress
appropriately for working (closetbed shoes) and bring any eye protection and
workgloves that you have. We will be working all day until 5:00pm.

Sincerely,

Kyle Larkin
Georgiafreak2@yahoo.com
770-804-8941(home)
770-712-2840 (cell)



mailto:Georgiafreak2@yahoo.com

Kyle Larkin Troop 317 Eagle Project

Attachment 11: BSA Tour Permit
We will insert the completed tour permit here once we verify the dates after dipprcaval. The
tour permit will be obtained by using the online permit toalatv.myscouting.org
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Attachment 12: Instructions to CSO on how to Transport the Walls

Transporting the walls

To transport thevalls, first remove the bolts from the braces on the
bottom and then remove the braces from the wall. The wall is very
heavy, so extreme caution should be taken when lowering the wall.
order to lower the wall, the wheels need to be chocked (wedging th
tire) so that the wall does not slide. Then, very slowly, lower it until |
is flat on the ground. Finally, connect the coupler to a trailer hitch
and tow it to its next location. WheelChocks

To install the wall in its next location, first remove from the hitcherf,ichock the tires and raise
it slowly. Rope can be used to help steady it and ease the raising of the wall. Finally, bolt the
braces back on to the wall.
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Attachment 13: Backup Fundraising Worksite / Larkin residence
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Attachment 14: Directions to Nearest Hospitalfrom Larkin residence
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Directions:
1. Head southwest on Brandonshire Rd toward Dunwoody Club Dr476 ft

2. Take the 1st right onto Dunwoody Club Dr 1.0 mi
. Dunwoody Club Dr turns slightly left and becomes Mt Vernon RB.8mi

3
4. Turn left at Peachtree Dunwoody Rd NE 1.6 mi
5. Turn left at Old Balloon Rd Destination will be on the right 0.2mi
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Approval Signatures for Project Plan
Project plans were reviewed and approved by

Religious institution, school, or community representative Date

Scoutmaster/Coach/Advisor

Date

Unit Committee member Date

Council or district advancement committee member

Date
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Kyle Larkin Troop 317 Eagle Project

Carrying Out th e Project

Hours | Spent Working on the Project

Hours | spent:  Planning the project 41 hours
Carrying out the projectl?7.5 hours
Total hours | spent working on the Projes8.5 hours

Hours Spent by Scouts, Venturers, or Other Individuals
Working on the Project
Youth Hours:

DEPARTURE | NO. OF
NAME DATE ARRIVAL TIME | TIME HOURS
Harrison Statham 4/6/2011 12:30 2:57 25
Grayson Turnbull 4/9/2011 10:00 2:00 4
Harrison Statham 4/9/2011 2:05 6:20 4,25
Caleb Boyce 4/9/2011 12:20 2:20 2
Donovan Kuhstoss 4/9/2011 2:30 6:20 4
Collin Clark 4/10/2011 1:00 4:00 3
Harrison Statham 4/10/2011 12:30 6:30 6
Grayson Turnbull 4/10/2011 1:00 6:30 5.5
TOTAL YOUTH HOURS 31.25 Hours

Adult Hours:

DEPARTURE | NO. OF
NAME DATE ARRIVAL TIME | TIME HOURS
Tom Statham 4/6/2011 12:30 3:00 2.5
Ed Larkin 4/9/2011 10:10 5:00 7
Luke Van Cleave 4/9/2011 9:00 6:20 8.5
Tom Larkin 4/9/2011 9:10 6:20 8.5
Luke Van Cleave 4/10/2011 12:30 6:30 6
Tom Larkin 4/10/2011 12:30 6:30 6
TOTAL ADLUT HOURS; 38.5 Hours

Total number of hours peers worked on pneject31.25 hours
Grand total hours spent by me and other youth on the pr8f@. hours

Total hours spent by Adults to complete the prog&cbhours

31



Kyle Larkin Troop 317 Eagle Project

Materials Required to Complete the Progct

Extended
Material/Supply Procured | Cost Provided By Receipt?
3/ 80 x 60 hex bol 20 $1.24 | Donated (Ace Hardware) N
3/ 80 x 80 hex bol 4 $1.64 | Donated (Ace Hardware) N
3/ 80 hex nuts (g¢g 24 $0.21 | Donated (Ace Hardware) N
3/ 80 washers (gal
of 25 2 $4.79 | Donated (Ace Hardware) N
3/ 80 x 40 |l ag secr 16 $1.45 | Donated (Ace Hardware) N
2" x 16-gauge Finish Brad Nails (1
box, 1000 gty 1 $11.89 | Donated (Ace Hardware) N
1 Ib Deckmate 2" screwes 1 $7.89 | Donated (Ace Hardware) N
Orange Exterior Paint (1 qt) 1 $8.97 | Donated (Ace Hardware) N
Black Spray Paint (12 oz can) 1 $3.24 | Donated (Ace Hardware) N
2" Painter's Masking Tape
(ScotchBlue) 1 $6.88 | Donated (Ace Hardware) N
Pen/Pencil (box of 12) 1 $1.29 | Donated (Larkin Family) N
Water (case of 24 bottles) 2 $10.38 | Donated (Larkin Family) N
Paper (package of 500 sheets) 1 $1.88 | Donated (Larkin Family) N
Large Garbage bags (box of 48) 1 $13.28 | Donated (Larkin Family) N
Envelopes (box of 55) 1 $5.37 | Donated (Larkin Family) N
Stamps 40 $17.60 | Donated (Larkin Family) N
o x 46x 806 Pl ywqd 10 $322.00 | Purchased(Home Depot) Y
40x40x166 | umber 4 $71.52 | Purchased(Home Depot) Y
20x40x86 | umber 22 $64.90 | Purchased(Home Depot) Y
20 X 40 x126 | umj 2 $9.84 | Purchased(Home Depot) Y
20x20x1286 |l umber 2 $8.90 | Purchased(Home Depot) Y
1/2" Dowel Rods (48" length) 8 $11.28 | Purchased(Home Depot) Y
Cut Washers 15 $2.10 | Purchased(Home Depot) Y
Liguid Nails 1 $2.21 | Purchased(Home Depot) Y
Liquid Nails 2 $4.94 | Purchased(Home Depot) Y
Hex Bolts 4 $5.16 | Purchased(Home Depot) Y
1 3/4" Decking Screws (5 Ib box) 1 $13.79 | Purchased(Home Depot) Y
Snacks 1 $0.99 | Purchased(Home Depot) Y
1/2 " Cut Washers 4 $0.80 | Purchased(Home Depot) Y
Lock Washers 4 $0.80 | Purchased(Home Depot) Y
Lock Washers 16 $3.52 | Purchased(Home Depot) Y
3/8 Hex Nut 16 $3.52 | Purchased(Home Depot) Y
Hex Bolts 16 $18.08 | Purchased(Home Depot) Y
Nuts 1 bag $1.98 | Purchased(Home Depot) Y
Threaded Rod 4 $5.48 | Purchased(Home Depot) Y
1 1/4" Decking Screws (1 Ib box) 1 $7.89 | Purchased(Home Depot) Y
1 1/4" Decking Screws (1 |b box) 1 $7.89 | Purchased(Home Depot) Y

w
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Kyle Larkin Troop 317 Eagle Project

Purchased(Northern Tool and

450 Ib capacity 12 in caster 4 $111.96 | Equipment) Y

_ Purchased(Northern Tool and

Dual-Fit 2 1060 and 2 2 $29.98 | Equipment) Y
Purchased(Northern Tool and

Wheel Chocks $17.98 | Equipment) Y

Lunch for Crew $32.35 | Lenny's Sub Shop Y

Total Cost of Project

Materials/Supplies $857.86

Sales Tax $20.27

TOTAL COST OF PROJECT $878.13

Less Donations of Project Supplies

Ace Hardware ($51.57)

Larkin Family ($49.80)

Total Donations: ($101.37)

Total Expenditures of

Materials/Supplies $776.76

Itemswithout a receipt are due to donations, or items that | had around the house and used.
Costs for these items were obtained by online research-stwr@ pricing.

Materials

M Ihadtobuyfour 6 x 100 lwheh weswerlt ® attach the braces to the wall
there was problem because one of the bolts keeping the wall together was place where
we need to drill the hole to place the bolt to attach the brace to the wall. To fix the
problemweinc eased the | ength of the bolt to 1
hole already present to attach the braces.

M1 had to buy 2 106 galvanized
when attaching the crosspiece to post assenilihecequipment rack

T purchased 1 10 screws to provi(seeStepddi t i
By-Step)

screws becau

Supplies
9 1did not need to buy a paint brush, because we used spray paint instead of normal paint
to make the painting process faster.

9 1did not need to buy large garbage bags because the bags were donated by the Larkin
family.

9 Instead of buying poster board we used a cardboard box to cut out the template to paint
the targets onto the wall



Tools

T
T

Kyle Larkin Troop 317 Eagle Project

I needed to use & h®/ BG®BOs bokats tiomstieqphlt eorf
We used a skill saw instead of a table saw to cut the plywood for the ball boxes on the
equipment rack. This was done because the wood continued to pinch the blade of the table
saw and so a skill saw wasadlsto prevent this problem.

9 A reciprocating saw was used to cut daiva ends of the bolts protruding out of the wall

Step by Step

T

After the liquid nails was used and the wall was clamped welised 0 sgocsecaravthe
walls together. This was done bese on the seam where the two pieces of plywood met the
wood was protruding outward. The screws made the surface even and prevented any
protrusions.

When buil ding the angle braces we added a \
4 0x 40 penxreveed theTahgled piece of wood into the new vertical piece. This added
stability to the braces. The wood used to ¢

previous cutsThis added stability and took stress off the angled piece of the angle braces.
When attaching the braces to the wall there was a bolt keeping the wall together directly in

the path where the hole for attaching the braces need to be drilled. To fix this problem we
removed the bolt in the way aangkbpdestetked a 3/
wall.

When attaching the angle braces to the wall there was another bolt keeping the wall together
that prevented the angle braces from sitting flush against the wall. A hole was drill in the 3

I 6 x 40 x 40 pi e coaldslide avarthis boft and sitfiugh againkt the ¢ e

wall.

To add more stability lag screws were used to secure the angle braces on the side of the wall

opposite the wheels. When transporting the walls only two angle braces from each wall will
be removed.

Schedule

T
il

Because my materials were alreadysite, we were able to start earlier on the first day. We
started at 9am, instead of 11am.

The walls took longer to build than anticipated.

Financial Summary

Donations (Cash and Checks) | Amount in Dollars | Type

Norma Calhoun $ 10.00 | cash

Tim Hartigan $ 100.00 | check
Allen Sells $ 25.00 | check
Tom Statham $ 50.00 | check
Brian Campbell $ 100.00 | check
Steve Franklin $ 100.00 | check
Neil Stevens $ 25.00 | check
Christopher Minish $ 75.00 | check
Ed Larkin $ 100.00 | check
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Matt Garret $ 40.00 | check
Laura Dardaman $ 75.00 | check
Vince Birley $ 100.00 | check
Total Check/Cash $800.00
Total Income/ Donations $800.00
Expensegwith Receipts)

Home Depot $ 490.65

Home Depot $ 8.44

Home Depot $ 35.72

Home Depot $ 13.73

Home Depot $ 20.28

Home Depot $ 1.88

Home Depb $ 2.25

Northern Tool & Equipment $ 169.52

Lenny's Sub Shop $ 34.29

|
|

Total Donations/Income $ 800.00

Total Expenses $ 776.76

Net Differencgqto be donated
to Camp All American) $ 23.24

All of the hardware was donated by Ace Hardware and Home Depot gave a $50.00 donation towards
my project. TheHome Depot donation is reflected in the discounted prices of the materials, and is
shown properly in the numbers aboVéese donations helped to lessen the cost of the project and |
was able to raise enough moneytwer theentirecost of the projecso | did not need the 25%

donation from Camp AlAmerican. Family donations were 17% of the total project cost.

Helpers/Workers

1 The amount of helpers was fewer than | had planned for, so the teams were smaller and the
overall man hours were fewer.

Transportation
1 Although a Tour Permit was planned, it was not needed. On procurement day, my
Helpers/Workers met me at Home Depot to load the materials, then met me at the Perimeter
Worksite to unload. No carpooling was used, which negated the need for BeFout.
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we resenve the right to limit the quantities of mercharxtisa
~old to customers

REF # Wuig SKU #515-664  The ltems listed in this sactlon will be carried out of the store hy the customer at time of sale.
STOCK MERCHANDISE CARRIED OUT:

, DESCRIPTION

2X4-8 PT #2 PRIME-WEATHERSHIELD /

2X4-12 PT #2 PHIME-WEATHERSHIELD /

2%X2-12 PT #1 WEATHERSHIELD /

DOWEL HARDWOQOD- 1/2'X48" /

| REF# SKU ary_[um _
ROl _ | 258-552 4.00] EA|4x4-16 42 PT/
| roz ! 167929 2200 EA
A0S _ | 168-161 200 EA
| Roa | 248-220 2.00] EA
RO5 | 567-000 10.00] EA,23/32 4X8 PT CGRY
| Roe | 148-159 s.00l EA
| moz | 421-791 | 1.00] EA

LIQ NAILS HEAYY DUTY 10 OZ /

!

Check your current order stalus online at
www.homedepot.com/ordarstatus

Page 1 of 2

No. 0131-278834

| TAX| PRICE EACH ! EXTENSION
_ ' N §17.88: $71.52°|
N $2.95 $64.90”

_ N : 54.92 $9.84
_|N $4.45 $8.90
_ N $32.20 5322.00" |
_ N $1.41 $11.28")
N $221l _ $221
MEACHANDISE TOTAL: IR L EIXEE

END OF CARRY OUT MERCHANDISE - REF #WO08

* Indicates item markdown
Customer Copy

JERAIA

(9801) 0100420806

3€
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Attachment 5: Time Log

Kyle Larkin Troop 317 Eagle Project

Kyle Larkin Troop 317 Eagle Project

Name: Date: Arrival Time: 'l::p;:mu No. of Hours
_/{._m Stavhone _fé /2736 2:5¢% | 'S
PowcShiien |dle |sa2i0 | Tieo | a5
Eregeon Tornbrd| 4/ | 10000 | 2200 |
. oakews |41 | 1010 oo =T
Karmises Stathan f77 2:05 | @30 |4 |5,
Coleh Bovee |Y/4 | RI20 [2:0 2
Donovan A/‘Jm q/q9 |25 38D 6’20 | Y
LUKE yanleus e #fg | 900 | 6100 | #&
P rallha t L‘/q 400 [ 20 5
"ol Clark |Yle | 1'o@ |77 =
fﬁzzifﬁﬁﬁﬁéfﬂdfo (z.3p |BEX | @
Luke Voo Cleae |Y]io |30 | 630 | 6
TJorn Lav)cin Ylio | 13230 (.30 G
GavgenTumbudl Yo | 1100 290 . | &8
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Kyle Larkin Troop 317 Eagle Project

KylehrkinTroop3l7Bnglerject

Attachment 4: Donation Ledger

Name Date E-Mail Address Amount Donated
Nei | Stevens 329 $25-00
Brion Gampetll 3|30 3 100.00
Steve. Franklin  [3[30 $100.00
MottBaett |3]30 { 40,00
Cncistephectinh| 33 | $75.0
£ Laddin 331 heo.o0
Tem <kdharn | 4]> J50.00
Tim flochigan |44 $jo0. 00
Allen l\s 44 4F’QS 00
Lo Docdovear || $75.00
Vince Biclkew 4% j00.e0

Recme Golbo) ) $io.c0 wsh
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Kyle Larkin Troop 317 Eagle Project
Project Photographs




Kyle Larkin Troop 317 Eagle Project
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