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Project Description 
 
Describe the project you plan to do. 

 

Click Here and type Brief Description of Project 
What group will benefit from the project?                                                                      678-366-3511 

 Name of religious institution, school or community     Telephone  

Street Address     City   State       Zip code 
 

 
My Project will be of benefit to the group because: 

This concept was discussed with my unit leader on            August 3, 2008 
         Date 

The project concept was discussed with the following representative of the group that will benefit from 
the project. 

My Eagle project is to build a wildlife blind for Autrey Mill Nature Center (AMNC). 
(See Attachment A1 for a map of AMNC’s location in the community). The blind will 
conceal observers who wish to see birds, mammals, and other animals in their natural 
habitat. The view from the blind will overlook forest and a creek. The blind will be three 
sided and have room for three people. The blind will be made out of cypress siding with 
a tin roof. The location of the blind will be on the Forest Loop Trail overlooking Sals 
Creek. AMNC Director, Ben Teams, and the Scout Liaison, John Guerin, have approved 
the project. Before construction, Mr. Teams and I will determine the exact location of the 
blind. A map will be provided that shows the approximate location of the blind. (See 
Attachment A2) 

Autrey Mill Nature Center 

 

9770 Autrey Mill Road Johns Creek GA 30022 

My project will benefit Autrey Mill Nature Center. AMNC is located in Johns Creek, Ga.  
AMNC provides many acres of undisturbed nature trails for the people of the Atlanta area 
to enjoy. This blind will allow people to watch animals in their natural habitat without 
being seen thus not disturbing the animals. There are several blinds located on AMNC 
property on different types of terrain that provide sites for viewing wildlife.  This particular 
blind will be unique because it will be the only blind that overlooks Sals Creek, so the 
visitors have a much better chance of seeing wildlife in their natural habitat due to the 
water source. AMNC has around ten thousand visitors a year, most of which are families.  

John Guerin 
  Representative’s Name    

Board Member/Scout Liaison  
  Representative’s Title    

June 28, 2008 
Date of Meeting 

  770-331-8364  
Phone No. 
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Project Details 
 
 
Present Condition 
 
The wildlife blind is going to be located on the Forest Loop Trail located in AMNC. It will 
overlook Sal’s Creek. The building site is located on the right hand side after crossing the bridge 
over Sal’s Creek. The site is flat and will require little clearing. There are no poisonous plants 
nearby. There is easy access to the site from the walkway. (See Attachment B1 for “Before 
Photos”) 
. 
 
Plans / Drawings / Designs 
 
There are many plans drawings and designs listed in attachments D. These drawings show 
different views of the blind, as well as an overview showing the whole building site. Also, 
there are plans for assembling the panels for the blind. My blind plan is similar to other 
blinds at AMNC. The Scout liaison, Mr. Guerin, gave me approximate dimensions for the 
blind to ensure that they are similar. See (Attachment D8) for full blind sketches. 
 
   Attachments List 
 
 
Attachment A1: Map showing location of Autrey Mill Nature Center 
 
Attachment A2: Map of AMNC showing the location of the blind site 
 
Attachment A3:  Map of Abernathy Residence 
 
Attachment A4: Map of Emory Johns Creek Hospital 
 
Attachment A5: Map from Abernathy household to Emory Johns Creek Hospital  
 
Attachment B1: “Before Photos” of the present blind site 
 
Attachment C1: Informational flyer asking for volunteers 
 
Attachment C2: Signup sheet for volunteers  
 
Attachment C3: Support Letter 
 
Attachment C4: Sign in sheet for workdays 
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Attachment C5:  Cutting Schedule  
 
Attachment C6: Donation Receipt 
 
Attachment C7:  Facebook Message 
 
Attachment C8: Donation Ledger 
 
Attachment D1: Overview sketch of the posts for the blind. 
 
Attachment D2:  Sketches of the steps to putting together the side and front blind panels 
 
Attachment D3:  Side view sketch of the blind 
 
Attachment D4:  Front view of the blind 
 
Attachment D5:  Roof sketches and plans  
 
Attachment D6:  Site Plan 
 
Attachment D7:  Bench Plan  
 
Attachment D8: Full Blind Sketch  
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Materials 
       Total      Unit       Total 
Material                                      Provided By                        Needed         Cost          Cost           
Bevel Cyprus siding                   Norcross Supply              400 sq. feet     $0.98ft     $392.00  
  (siding comes in various lengths)    
Cyprus Mulch (50lb)                  Home Depot                          4                $2.25            $9.00 
Mays Ring Shank 3’’                 Norcross Supply                    5                $4.15          $20.75 
     Galvanized nails (1lb) 
 Bags of Quickrete                     Cofer - Adams                       4                $2.87           $11.48     
     Concrete mix (80 lb) 
 Galvanized tin roof                  Tim’s Gutter Service              3                $9.90           $29.70 
(2.5x8 1/2 ft)         
Support Posts 4’’x4’’x10’               Cofer -Adams                  5                $8.44           $42.20              
      Pressure treated pine 
4’’x8’’ pressure treated plywood   Cofer-Adams                    2                $27.97         $55.94 
      2’’x4’’x8 “      1½’ thick 
Pressure treated 2’’x4’’                  Cofer -Adams                  18                $ 2.54         $45.72 
      Pine boards 
      ½’’ thick 
2’’x6’’ pressure treated pine           Cofer- Adams                  11                 $4.95         $54.45 
      boards (Used as Rafters ) 8’-16’lengths 
Screws, No. 12 x 3/4 inch              Home Depot                    1                  $12.99       $ 12.99 
      with gasket (92 count box)                 

                                         Sub Total:    $674.23     
                                                                                                                                                  Tax .07%:    $  47.20 
                                                                                                                   Total Cost:    $721.43   
Supplies 
 
Supply Provided By Needed Cost    Cost 
*Gas                                                      Abernathy’s          5 gal.           $ 2.30       $ 11.50 
*Paper                                                   Abernathy’s          1 pad           $.50           $    .50 
*Water Bottles (24pack)                       Abernathy’s          1                  $4             $ 4.00 
*Trash Bags (13 gallon)(box of 50)     Abernathy’s          1                  $4.35         $4.35                        
*Pizza                                                   Abernathy’s          5                  $5              $25.00 
*Envelopes (100 count box)                 Abernathy’s          1                 $1.00          $1.00                    
*Stamps                                                Abernathy’s          100              $.44           $44.00       
*Printer Paper                                       Abernathy’s          1 ream         $4.00         $4.00 
* Paper Towels  (6 pack)                      Abernathy’s          1                  $3.00         $3.00                                                        
*Represents donated supplies  
                                                                                          Sub total:    $97.35 
                                                                                            Tax 7:%    $  6.82 

                                                               Total Cost: $104.17                           
Total Cost for project:         $825.60 
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                                                  Tools: 
All tools will be borrowed from E. Harriman Construction free of charge  
                                                     
Tool                                            Provided by             Quantity 
Claw Hammers                             EHC                            4  
Gas Generator                               EHC                            1   
(1000 watt)              
Nail Gun (Gas)                              EHC                            2  
Circular saw                                  EHC                            1 
Hand Saw                                      EHC                            1     
Wheel Barrow                               EHC                            1    
Gloves                                           EHC                            10 pair           
Safety glasses                                EHC                            10 pair 
Saw Horses (Wood)                      EHC                             4 
Post Hole diggers                          EHC                             2 
Clamps (2x12’’)                            EHC                             6 
Ladder (8ft) Folding                      EHC                             2 
String Trimmer (String)                EHC                             1           
Rake                                              EHC                             2 
Level (36’’)                                   EHC                             1 
Tape Measure (18’)                      EHC                              1 
String (100ft)                                EHC                              1 
Shovel (Rounded)                         EHC                              1 
Knife                                             EHC                              1 
Gas can (5 gallon)                         EHC                              1 
Scrap Lumber                               EHC                              N/A 
Wooden stakes (2pc)                    EHC                               12 
   (1x2, 18’’)        
Straps                                            EHC                              2 
Pencil (graphite)                    Abernathy’s                          2 
Coolers (ice chests)               Abernathy’s                          3 
(2 for water bottles & 
1 for water for concrete) 
Extension Cord (50 ft)                  EHC                              3           
Trailer                                           EHC                              1   
Trucks                                           EHC                              2 
Speed Square                                EHC                              1 
Paper Cups (12oz)                   Abernathy’s                        50 
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Step-by-step instructions 
 
    The project will consist of six phases. Three phases will include construction. These 
phases will cut down on complication and will make it easier to measure the progress we are 
making on the blind. The phases will also allow the volunteers to be divided into teams to make 
the construction flow smoother and faster. The six phases of completion are the following: 

 
  Phase 1: Communications and gathering volunteers  
         
 Phase 1 will start approximately 3 to 4 weeks before the first work day which I plan to 
schedule in June. To ensure that the Communications Team runs smoothly and keeps up with all 
the tasks I give them, I will appoint a responsible person to be in charge of the Communications 
Team. The Communications Team will make an announcement at each Troop meeting (location 
Perimeter Church) during the 3 to 4 week period about my project and ask for volunteers. They 
will pass out flyers (Attachment C1) describing my project and asking for helpers. The 
announcements will be made at the end of each meeting during troop announcements. There will 
be a sign up sheet where the volunteers can put down their name and contact information 
(Attachment C2). The same sheet will be at all of the meetings so the scouts can see who is 
working when and to remind them if they had signed up a previous week. Then I will make a list 
of people for the Communications Team to send the messages to on Facebook. (Attachment C7) 
The Communications Team will continue to send out reminder emails and Facebook messages 
every week until the first workday. Those who sign up by email or Facebook, will have their 
name put on the sign up sheet by the Communications Team. Also, the Communications Team 
will call those who signed up 2 days before the first workday to make sure that they can still help 
out and stress that we can’t complete my project without their help.  
  

Phase 2: Gathering supplies, tools, and materials  
 
        The day before the first workday, the Quartermaster Leader, an adult and myself will take 
a trailer to pick up the 400’of cypress siding and galvanized nails at Norcross Supply Company.  
( located at 4955 Buford Highway.) The posts, plywood, and the remainder of the wood will be 
delivered to the Abernathy Residence by Cofer-Adams. In addition, the Quartermaster Team will 
take 1 truck and pick up the supplies and materials that will be purchased at Home Depot located 
at 5950 State Bridge Road. The Communications Team will call the businesses 4 to 5 days 
before pickup to arrange the time of pickup and to make sure that all materials are ready. Only 
adults will be driving to pick up supplies. The donated tools and materials provided will already 
be at the Abernathy Residence. No tools will be donated by other people except by E Harriman 
Construction, that way there will be no misplacement or confusion regarding where the tools 
belong. The tin roof, provided by Tim’s Gutters, will be delivered to the Abernathy Residence.   
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Phase 3:Site Prep and Installation of Posts 
 

This phase will take place at the Abernathy Residence, as well as at AMNC. 
 
Before the volunteers arrive on the first day, I will walk through the building process 
with each team leader. I will show them how to complete their task so that they know 
what to do before the actual building starts in order to minimize mistakes. Teams needed 
for this phase: Cutting Team, Clearing and Digging team, and Mixing Team 

                                                                         
 
  

1. The first step will be to cut the 4’’x4’’x10’ posts. The cutting will be done in the 
wood yard at the Abernathy Residence by the Cutting Team. The front 2 posts 
will have to be cut down 1’4’’ and the back 2 post will have to be cut down 2’ 
with a circular saw (See attachment C5 for cutting schedule).To cut the angle 
on top of the post use a speed square to mark a 2/12 slope or a 10% angle. All of 
the angles face toward the front of the blind. (There is a 8’’ of rise in 48’’ run 
which translates to a 2’’ rise in a 12’’ of run).  When the 4 corner posts are 
installed, they will be sunk 2 feet into the ground. This will give the front 2 posts 
a height of 6’8’’ and the back 2 posts a height of 6’once installed in the ground. 
This allows for a sloping roof that keeps rain and leaves from gathering on the 
roof. Before the teams leave the Abernathy Residence, they will load 2 coolers for 
the water, posts, concrete, wheel barrow and other tools needed to install posts 
into trucks to be transported to AMNC. 

   
2.   Volunteers will be responsible for arranging their own transportation to AMNC 

and will go to the building site (See Attachment A2). They will take all the 
materials that were loaded in the truck to the site. We will take all materials to the 
site by hand with the help of the wheel barrow. Once there, I will lead the workers 
in clearing out all leaves and twigs in the area (See Attachment D6), using rakes 
and a string trimmer (weed eater). The leaves and twigs will be cleared from the 
building site will be spread out over the AMNC property by the Clearing and 
Digging team. This keeps us from taking away from the AMNC habitat and cuts 
down on extra transportation cost. We will also use a string level to ensure that 
the ground is even. Using a string level is very simple to use but effective.  

                                                1. The user drives 2 stakes into the ground opposite each other on 
the sides of the building site, having the stakes at least 1 foot off 
the ground. 

                                               2. Then he ties the string to the stakes and puts the level in the 
middle of the string. 

                                               3. The user moves one end of the string on the stake until the level 
shows that the string is level. 

                                               4.  If the ground is even the bubble will be in the middle of the 2 
lines on the level. 
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The measurement of the ends of the stakes shows the right side 4’’ higher than the left side. This 
indicates that dirt needs to be added to the left or taken away from the right to make the ground 
even.  
 
 
 
 

 5. Finally, the user measures the length from the string to the 
ground. If both measurements are the same, he knows that the 
ground is even. 

6. If one side is deeper than the other, dirt will be placed on the 
deep side to level the ground out. Any dirt needed will be gotten 
from the building site using a shovel or rake. 

                  The ground has already been measured and it is mostly level and any leveling that 
might have to be done will be small in proportion.   
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3. The Digging Team will install 2, 4’’x4’’x8’ and two 4’’x4’’x8’8’’ posts into the 

ground. (See attachment D6 for the site plan) The volunteers will dig the holes 
with posthole diggers. The posthole diggers are used to make holes in the ground 
and it makes a cleaner hole than a shovel. The holes will be 2 feet in the ground 
and 8 inches in diameter. The back posts will be 8 feet (Measured from outside to 
outside) apart from each other and 4 feet behind the front posts (also measured 
from outside to outside), which will also be 8 feet from each other. We will sink 
them 2 feet into the ground so they will be stable. See section 5 for the layout of 
the blind.  

 
4. The Mixing Team will use 1 bag of concrete (80lb) bag for each post. Water will 

be brought down from the AMNC parking in a cooler (5 gallons) to the 
construction site to mix the concrete. Water will come from a hose bib at the rest 
rooms by the parking lot at AMNC. Each bag of concrete needs 3/4 gallon of 
water to be able to mix properly. The water and the mix will be poured in the 
wheel barrow and mixed before being poured in the hole.  

 
5.  The Digging Team leader will supervise the digging of the holes because they 

must align evenly. We will use strings to make sure that the posts are aligned. The 
strings represent the walls that will be put in during a later phase. This makes sure 
that the walls and posts are aligned. There will be wooden stakes, driven into the 
ground to hold the string in place. The dimensions diagonally from corner post to 
corner post will be 8’11 1/4’’. 

�

6.     Once the post are set in the holes, the diagonal brace will be nailed to the post 
and then to a separate stake driven into the ground. Temporary braces made from 
scrap lumber will be nailed to keep the post straight while the concrete dries. To 
make sure that the posts remain plumb, a brace will be nailed from the post to the 
stake. Stakes will be driven into the ground where the walls will be located. 
Braces will be nailed to the stakes and to the corner posts to hold them plumb. A 
level will be used on each side of the post to make sure that it is plumb. When the 
post is plumb, the bubble on the level will be in the middle of the 2 lines. Once 
the posts are plumb in their holes, the 2’’x4’’ braces from the stake will be nailed 
on to provided support. While this is being done, the level will remain on the 
posts to make sure that it is plumb. See below for illustration. At this time the 
Mixing Team will pour the concrete into the 4 holes. 
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7.        In order to make sure that the post are completely stable we will allow 24 
hours for the concrete to dry before working on further construction. The posts 
must be plumb, level, and square in order for the blind to be durable and sturdy.  

 
 Phase 4: Building Frames  
 

            Phase 4 will take place at the Abernathy Residence and AMNC. We plan to 
assemble the bottom sides and front panels of the blind at the Abernathy Residence. Then 
we will put them on the posts at AMNC. Later, the siding will be put on the upper sides 
and front of the blind at AMNC. The teams needed for this project will be the Cutting 
Teams and the different Blind Assembly teams. Each team will have a leader that has 
been previously shown how to cut or assemble their team’s job. 
 

1. There will be 3 panels on the blind. The 2 lower side panels will be a 3’’x4’’ foot 
pressure treated plywood board with Cyprus siding over it. The lower front panel will be 
a 3’x8’. The three panels will have a 2’’x4’’ frame around them, which the plywood and 
the siding will be nailed on. (See Attachment C5 for lengths of the 2’’x4’’s). The 
plywood and the siding will be placed on the frame and nailed to it using galvanized 
nails.   

2. The first thing the Cutting Team will do is to cut the plywood 2’’x4’’ boards and Cyprus 
siding to make the panels. The Cutting Team will cut all wood according to the cutting 
schedule and stack them according to length. I will instruct the Assembly Team on how 
to construct the frames. Before the volunteers arrive, I will instruct each Assembly Team 
leader on how to complete their task. 

 
 

3. Assembly of bottom side frames.(Blind Assembly Team#1) 
a. Make a frame of 3, 2’’x4’’s for the bottom side panel. 



John Russell Abernathy                        Eagle Scout Leadership Project                                           Troop 317 

 
 
 
 
 
 

12
 

b. The top and bottom 2’’x4’’s will be 41’’ and connected in the middle with a 
2’’x4’’ that is 33’’. 

c. The top 2’’x4’’s will be nailed to the 33’’ 2’’x4’’ using galvanized nails. 
d. The pressure treated plywood will be placed on top of the bottom frame followed 

by the Cyprus siding to make the panel(6 pieces) 
e. A galvanized nail will be placed every 2 feet horizontally and every 11/2’’ from 

the top of each siding piece. This is because there is a 2’’ overlap between siding 
pieces so this insures that each siding piece will be nailed on the 2’’x4’’s twice.  

f. See Attachment D2 and D4 for sketches and plans 
4. Assembly of the front bottom frame ( Blind Assembly Team #2) 

a. The front bottom panel will have a frame made from (5) 2’’x4’’s. 
b. The top and bottom 2’’x4’’s will be 7’5’’, in length, while the remaining 

2’’x4’’s will be 33’’. 
c. The 33’’ 2’’x4’’s will be placed between the 7’5’, 2’’x4’’s, every 2 feet to 

support the nails from the siding.  
d. The plywood (3’x8’) will be placed on the frames followed by the siding 

placed on top of it. 
e. A galvanized nail will be placed every 2 feet horizontally and every 11/2 inch 

from the top of each siding piece. 
f. Refer to D4 and D3 for sketches and plans  

      5.  Assembly of the top front section. (Blind Assembly Team #2) 
a. The top front section of the blind is made out of (5) 2’’x4’’s. 

     b.    There will be (2) 7’5’’, running on the top and bottom of the section. 
           c.    Three 13’’, 2’’x4’’s will be placed at 2’, 4’, and 6’, between the 2’’x4’’s. 
           d.    No plywood will be used on this section. The siding will be placed directly on   

the 2’’x4’’s and nailed on with galvanized nails. 
                       e.   The siding will be nailed on every 2’ horizontally and every 11/2” from the top 

of each siding piece. 
                   See Attachment D3 and D4 for sketches and plans 
      6.  Assembly of the top side sections (Blind Assembly Team #1) 
                       a. Each top section consists of (2) 2’’x4’’s, one 2’’x6’’ and 3 siding pieces 

           b. The 2’’x4’’ running between the 4’’x4’’ corner post  will be 3’5’’ 
                       c. The vertical 2’’x4’’,2’’x6’’, and siding pieces will be marked on site and cut  
                           with a hand saw. 
                                                        
                       d. For sketches and plans see Attachment D2 and D4 

 
The cutting schedule for all of the wood cutting and exact number of siding pieces will be in  
Attachment C5. 
 
 
 
7. The siding is 8’’ wide but is 6 inches exposed, meaning that the siding overlaps 2’’. This way 
the siding becomes more durable and gives the blind a nice look. We will need around 400 
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square feet of siding to complete the blind. The siding will be cut by the Cutting Team in 4’ and 
8’ lengths at the Abernathy Residence, in the wood yard. See Cutting Schedule (Attachment 
C5) A galvanized nail will be placed every 1½’’from the top of the siding. This will prevent the 
siding from splitting.  All the nails will go into the 2’’x4’’ behind the plywood frame so none of 
the nails will be sticking out. On the panels, nails will be nailed on every 2 feet horizontally for 
added support.  
  
8. Once the siding is nailed to the plywood using galvanized nails the panels will be taken to 
AMNC in the trucks. We will also take six pieces of siding, wood & tin needed for the roof, and 
wood for the bench. We will strap down the frames in the back of the trucks to secure them after 
the teams have loaded them at the Abernathy Residence. By using the straps to make the panels 
secure, no scouts will have to ride with the panels. All Volunteers will be responsible for 
providing their own transportation.  Then the panels will be attached to the 4’’x4’’ frames with 
the galvanized ring shank nails. The panels will fit in between the corner post of the blind. The 
2’’x4’’s will fit right next to the 4’’x4’’ corner post. A level will be used to make sure that the 
panels are plumb next to each other. 4 nails will be used on each post or 1 nail per foot.  Sketches 
showing parts of the panels will be shown in Attachment D2 & D4. 
 
After the bottom of the blind is complete, a 2’’x6’’ will be added on top of the bottom frames for 
additional support. The side 2’’x6’’s will be 41’’ and the front 2’’x6’’ will be 7’5’’.  
 

Phase 5: Putting on the Roof and building the bench 
 
The final phase of construction will take place at AMNC. The Roofing Team and the bench 
assembly team will be needed for this phase. Team leaders will be advised of their duties 
beforehand. 
 
1. The wood for the roof will be cut at the Abernathy Residence by the Cutting Team with the 
rest of the wood earlier in Phase 4.The slope will be cut using a speed square. See Cutting 
Schedule (Attachment C5).   First a 2’’x6’’x8’3” will be nailed to the top 6 inches of the front 
corner posts on the outside. The 3’’ will allow an overlap to provided extra cover outside the 
blind. The Roofing Team will nail the 2 outside 2’’x6’’s x 4’1 1/2” at the top 6 inches to the side 
of the corner post over the siding. See (Attachment D5) for roof drawings. There will be (3) 
2’’x6’’sx4’1’5” rafters nailed every 2’ running right to left. They will be nailed to the top of the 
frame in the back. In the front, the nails will go through the 2 x 6 in to the end of the rafter. In 
addition, there will be (3) 2’’x4’’ purlins lying flat running 2’ on center front to back across the 
2’’x6’’ rafters.  This allows the metal roofing, supplied by Tim’s Gutters, to be screwed onto the 
purlins. Two screws (#12x3/4 gasket) will be placed every 2 feet on the purlins. The roof will be 
3 Galvanized tin sheets .The tin will be bought at the exact measurement as the roof so it will not 
have to be cut. The tin sheets will run front to back. The roof will be 8 1/2’’x4’’’6’’ feet and will 
hang over the frame for additional weather protection.   
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2. The bench for the blind is simple to make and will be moveable. It will be 6 feet long, 2 feet 
high and 18 inches deep. The base will consist of (4) 4’’x4’’x2’ posts that are placed 18 inches 
apart on the outside edge and 6 feet apart long ways. A 4’’x4x’’10’’ piece will be put in between 
2 of the 4’’x4’’sx2s so that the middle 2’’x6’’ will have something on which to be nailed. (3) 
2’’x6’’x6 boards will run across the top of the 4’’x4’’s. The spacing between the 2’’x6’’x6’s will 
be the width of a16 penny nail.  There will also be 2 additional 2’’x6’’x6’s running long ways 
down each side to help stabilize the 4’’x4’’s as well as a 2’’ x 6’’x18’’ running along the width 
on each side. See (Attachment D7) for drawings of the bench. The 2’’x6’’x6s will be nailed 
onto the bottom 6’’ of the 4’’x4’’s with 3’’ galvanized nails using a nail gun. Once the bench is 
complete, volunteers will spread mulch on the ground inside the blind. 
 
 
 

Phase 6: Clean up : 
 After construction is complete, we will follow the Leave No Trace method and cleanup the site 
and the trail leading to the cars making sure that we left nothing behind.  
 
Financial Plan 
 
Total Anticipated cost of the Project   $825.60 
Total Cost of donated items                  $329.87 
Total Amount I plan to fund raise       $495.72 
 
My fundraising goal will be to raise six hundred dollars for the project. That way we will have a 
little extra money in case we need to go buy something new or some extra materials. All 
donations will be kept on an account ledger. The communications team leader will keep the 
ledger. All leftover donations will be donated to AMNC to help with other projects. See 
Attachment C8 for the ledger. The communications team will be responsible for the donations 
ledger. 
 

Donations and Suppliers 
Donated Items  

Cyprus Siding (Half  Off)         $196 
Tin roof           (Free)                  $29.70 
Donated Supplies                      $104.17 
                                    Total:    $329.87 
E Harriman Construction is expected to donate the tools needed to build this project.  
 
Tim’s Gutters is expected to donate the tin roof for my project 
 
Norcross Supply Company has agreed to give me a discount of 50% off the Cyprus siding but I 
will have to buy the galvanized nails at regular price. In the list of materials I show the 
discounted price that Norcross Supply Company gave me. 
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Fund Raising 
 
I am planning to send out support letters to raise money for my project. I will send out a letter 
telling about my project and whom it will benefit. The Communications Team will send out the 
letters asking for support to help fund my project. See (Attachment C3) for the support letter. 
Receipts for contributions will be provided if needed (Attachment C6). In the event I do not 
raise enough money, I will send out more support letters. 
  
Schedule 
 
Fundraising Day 1  
    Afternoon 12pm-3pm 

·  The Fundraising Team will help stuff and address envelopes with my support 
letter.  Stamps will be put on the letters and mailed. Self-addressed stamped 
envelopes will be put in the envelopes.  

    
Communications Day 1-4 (Will take place at scout meetings over 3 to 4 week period ) 
     Scout Meeting 7:00pm-8:30pm 

·  Pass out flyers at scout meeting about my upcoming project and ask for 
volunteers 

      Night 9:00pm 
·  Send out a Facebook message to those who are not scouts giving them an 

overview of my project and asking for their help           
  
  
 Pre Construction: Day 1 
 
Afternoon 4:00pm –5:00pm (Phase 2) 

·  Pick up supplies from Home Depot, Norcross Supply, and Howard Brothers 
·  Tims’s Gutters will deliver the tin to the Abernathy Residence 

 
 
Construction Schedule 
Day 1  
     
     Afternoon 4:00 - 6:00 pm (Phase 3) 

·  Meet At Abernathy Residence 
·  Cut the 4’’x4’’ corner posts in wood yard 
·  Meet at AMNC blind site  
·  Clear blind site 
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·  Dig holes and mix concrete 
·  Lay out 4’’x4’’ corner posts and fill holes with concrete 
·  Add Braces 
·  Allow concrete to dry overnight 
·  Clean up  

 
Day 2 
  
       Morning 9:00am-12:00pm (Phase 4) 

·  Meet at Abernathy Residence 
·  Cut remaining wood for the blind, roof, and bench in the wood yard 
·  Assemble Front and Side panels of Blind  

       Lunch 12:00 pm-1:00pm 
      Afternoon 1:00pm-5:00pm (Phase 4&5) 

·  Take panels over to AMNC in trucks and take to site 
·  Take siding, wood & tin for roof to the site 
·  Take wood for the bench to the site 
·  Connect panels to Post 
·  Nail siding on top panels of blind 
·  Add rafters and purlins to the  roof section  
·  If time allows nail on tin to the rafters, but if we are not able to finish we will                    

finish the roof at the next workday. 
 

 
Day 3 (Phase 6) 
       Afternoon 3:00pm-5:00pm 

·  Meet at AMNC 
·  Finish putting on tin roof 
·  Build and put bench in blind 
·  Clean up materials 
·  Pack up and leave AMNC 
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Written/Printed Information  
 
Helpers / Workers 
 
    I plan to gather most of my workforce for my project through Troop 317. I also plan to get 
some of my friends not in the troop to help me. 
(See description in Phase 1 for details) I will have a sign in sheet every work day where helpers 
can put when they started and ended working on the project.  
 
  Teams 
  
Before the building even starts, I will have three teams working on the project. These are the 
Communication, Fundraising, and Quartermaster Teams. 
 
Communication Team: This team will be in charge of all the communication tasks that I give 
them. The Communications Team will keep track of all Facebook messages and signups for my 
project (Attachment C2). The team will also log any Facebook messages on the signup sheet. 
They will also be in charge of sending out support letters. (3 youths) 
 
Fundraising Team: The Fundraising Team will help all fundraising efforts including passing out 
flyers, collecting donations, keeping a money log, and keeping up with all the money for the 
project. (3 youths ) 
 
Quartermaster Team: This team will be in charge of collecting all the materials, tools, and 
supplies used in the project. They will also be in charge of returning all donated tools and 
supplies to the donors as well as returning unused supplies. (3 youths and 1 adult) 
 
Each day I will divide volunteers into teams depending on what we are working on that day. 
With teams, the project will be able to flow smoother and we will get things done a whole lot 
faster. 
 
   Day 1:    
   1. Cutting Team: 2 youths and 1 adult 
                a. Measure the 4’’x4’’ corner posts to make sure they are the right measurement 
                b. Next they will cut the two front 4’’x4’’ corner posts down 1’4” and cut angles 
       
   2. Clearing & Digging team:  2 youths 
                  a.   Clear the site for the blind 
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                  b.   Layout site for the blind using rope and stakes  
                  c.   Then they will use a string level to make sure that the ground is level                                      
                  d.   The team will then dig four 2’ deep holes with post hole diggers 
                  e.    Finally they will install the posts in the ground and fill with concrete    
                  f.    Put on post braces   

                                           
 

    3. Mixing Team: 3 youths 
a. Using a wheel barrow, bring concrete from the trucks to the building site 
b. Secondly they will bring the 5 gallon water cooler filled with water to the blind 

site 
c. They will mix the bags two at a time using 11/2 gallons of water 
d. Give concrete to Digging team to use to secure posts    

4.  Cleanup team: Everyone 
           a. Clean up after the work for the day is done and make sure that all materials                   

are put up properly 
 
Total needed:(4 youths and 2 adults)          
                  
    
 
Day 2:  
                  Morning Teams 

1. Cutting Team: 3 youths and 1 adult 
       a. Two people will measure and mark all of the wood that needs to be cut and place in a 

neat stack by the wood yard by job 
       b. Two cutters will be in the wood yard doing the actual cutting. When they get the wood 

they will double-check the measurements, then they will cut it 
 
2. Blind Assembly Team #1:  2 youths 1 adult 

a. This team will build the side panels for the blind in parts 
      b. They will make the frame of 2’’x4’’s first for both sides 
      c. Then they will nail on the plywood and the siding 
      d. Load the panels on the truck for transportation  
 
 
3. Blind Assembly Team #2   Build front panels 2 youths 1 adult 

a. This team will first make the 2’’x4’’ frame for the front panel 
      b. Then they will nail on the plywood and then the siding 
      c. Load panel on the truck for transportation 
Total needed: 4 youths and 2 adults  
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           Afternoon Teams:  
1. Panel team: 4 youths and 2 adults 

a. The first step for this team will be to get the panels from the truck and moving them to 
the blind site. 

      b. Mark and cut the top side panels 
      c. Nail the panels onto the posts 
       
2. Roof team: Put roof on the blind. 2 youths and 2 adults 

a. Nail on 2’’x6’’ support frame around the top of the blind and add three 2’’x6’’ rafters 
onto the frame 

       b. Nail on the 2’’x4’’ support purlins across the rafters to help support the tin 
       c. Screw tin onto the purlins 
3.  Assembly team #3: 2 youths 

 a. This team will be responsible for building the bench  
 
4. Clean up team: Every one 

a. This step is very simple, everyone will help clean up and load the gear onto the   
trucks. 

All work not finished during Day 2 will be completed on Day 3 if needed. 
Total needed: 4 youths and 2 adults  
 
Total Man Power: Youth: 12          Adult: 6 
 
All volunteers will sign in on my project on the sign in sheet provided in Attachment C4 

 
 
 
 
 
Adult Supervision 
There will be at least two adults at the site at all times. One will be trained for Youth Protection 
as required by the BSA 
 
Work Site 
We will be working at both the Abernathy Residence (5495 Bannergate Dr. Johns Creek, 
Ga 30022), See Attachment A3, and AMNC ( 9770 Autrey Mill Rd, Johns Creek. Ga 30022) 
See Attachment A1 and A2. At AMNC, we will work on the building site, and at the Abernathy 
Residence, we will use both the basement and the garage. Maps of both locations will be 
provided.  
 
 
Safety:  Only scouts with their totin chip and adults over eighteen will be allowed to cut wood 
in the wood yard. Volunteers who are not adults or scouts will not be able to use the wood yard. 
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Also gloves and safety goggles must be worn at all times in the construction site as well as while 
moving wood. Power tools such as a nail gun, circular saw, etc must be operated by an adult. 
Scouts are not allowed to operate power tools even with their totin chip. Johns Creek Memorial 
Hospital at Emory is the nearest hospital and the map is provided (Attachment A5). There will 
be a cell phone at the sites at all times in case of an emergency. I will also be supervising the 
volunteers while they work to make sure they are doing everything safely and correctly. A wood 
yard will be set up at the Abernathy Residence. The yard will be roped off and will have only 
one entrance. All people must ask permission before entering the wood yard.  The shavings will 
be swept up and extra wood cleaned up. Cutting tools will be placed in the wood yard. Non 
Scout volunteers under the age of 18 will not be allowed to enter the wood yard or cut wood due 
to safety hazards. All people using cutting tools must wear the required safety glasses and 
gloves. When the wood yard is in use there will be an adult supervisor on site. All workers on the 
ladder will have a spotter at all times that will also hold the ladder to provide stability. 
 
First Aid/ Hydration:  I will borrow Troop 317’s first aid kit and will have it present at all work 
sites. Coolers filled with cold water will be provided at both construction sites as well as cold 
towels to prevent dehydration.  
 
 
Transportation 
Transportation to and from the work site will be the responsibility of the youth’s parent or 
guardian or as arranged by their parent or guardian. All volunteers over the age of 18 will be 
responsible for their own transportation. Trucks and trailers will be used to move materials. The 
truck and trailer will be provided by E Harriman Construction. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



John Russell Abernathy                        Eagle Scout Leadership Project                                           Troop 317 

 
 
 
 
 
 

21
 

 
Attachments 
 
Attachment A1: Map to Autrey Mill Nature Center (AMNC) .  
        
 

 
Directions From Atlanta 
 

1. Take GA 400 North, and exit highway       120/Old    
Milton Parkway East  

2. Turn right on Highway 141/ Medlock Bridge Road 
3. Turn Right on Old Alabama 
4. Stay on Old Alabama for about 2 1/2 miles. 
5. Turn right on Autrey Mill Road 

 
 
 
 
 
 
 
 
 

W 

N 
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Attachment A2: Map of AMNC Showing the blind site 

 
The dotted line shows the trail to my blind site. The black star at the end of the dotted line is the 
actual blind site. 
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Attachment A3:  Map of Abernathy Residence  
 

 
 
 

 
 
 
 
 
 
 

N 
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Abernathy’s 

Abernathy‘s 
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Attachment A4:  Map from AMNC to Johns Creek Hospital 
 

 
 
 
Directions From AMNC to Emory Johns Creek Hospital 
 
1. Start out going Right on AUTRY MILL RD toward OLD ALABAMA RD .4 miles 
2. Turn LEFT onto OLD ALABAMA RD.  2.4 miles 
3. Turn LEFT onto MEDLOCK BRIDGE RD/GA-141 N/PEACHTREE PKWY.  Continue to follow GA-141     
N/PEACHTREE PKWY  4.5 miles 
4. Turn left at Hospital PKWY 
4. End at 6325 Hospital PKWY, Johns Creek Ga. 3009 
 
 
 
 
 

 N 
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Attachment A5: Map from Abernathy Residence to Emory Johns Creek Hospital 
 
 
 
 

 
 
 
 
1. Start out going RIGHT on BANNERGATE DR 
2. Turn LEFT onto CROSSGATE TRL. 
3. Turn RIGHT onto TWINGATE DR 
4. Turn RIGHT onto STATE BRIDGE RD. 
5. Turn SLIGHT LEFT onto MEDLOCK BRIDGE RD/GA-141 N/PEACHTREE PKWY. Continue to follow GA-
141    N/PEACHTREE PKWY. 
6. Turn left at Hospital PKWY 
7. End at 6325 Hospital PKWY, Johns Creek Ga. 30097 
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Attachment B1: “ Before Photos” 
 
Picture #1 of blind building site  (Standing on Trail looking west.) 
                                                                   

          
 
 
    
Picture # 2 of blind building site (Looking North, creek on right side) 
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Picture # 3 of blind building site (South West View) 
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Attachment C1:   Informational Flyer  
 
 
Dear Scouts and Parents of Troop 317, 
           
    In the next following weeks, I will be in the final stages of my Eagle Scout Service 
Project. My project is to build an observation blind for the Autrey Mill Nature Preserve. The 
blind will allow people to enjoy nature without disturbing the wildlife. The visitors will be able 
to watch nature in comfort and protection from the elements. 
 
    The reason I am telling you this is because I need your help. The project hinges on 
volunteers coming out to Autrey Mill and helping me complete this service to our community. 
For the scouts, the hours that you work on the project will also count as service hours needed for 
rank advancement and will benefit this community. 
         If you are able to help out on this project on these dates below, please let me know by 
email and phone number below, it will be a great help.  
  Dates: 
       Date          4:00pm 6:00pm   Abernathy Residence 
       Date          9:00am-5:00pm   Abernathy Residence and Autrey Mill Nature Center               
                         (Lunch will be provided)    
       Date          3:00pm-5pm   Autrey Mill Nature Center (Meet at Pavilion)      
                                                                                                                 
                         
 Contact Info: 
John Russel (JR) Abernathy: 
5495 Bannergate Drive 
Johns Creek, GA 30022                                                    
         Home: 770-441-5090 
         Cell  Phone: 678-763-5753 
         Email: jra18@bellsouth.net    
 
Autrey Mill Nature Preserve: 
 9770 Autrey Mill Road 
Johns Creek, GA 30022 
 678-366-3511 
 
 
            Thank you so much for your time and support. This project will not be a success without 
your help. 
 
   Thank you 
   JR Abernathy 
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Attachment C2: Sign up Sheet for volunteers 
 
Name Email Phone 
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Attachment C3: Support Letter 

 
 

 
 
 

John Russell (JR) Abernathy 
5495 Bannergate Drive 

Alpharetta, Georgia  30022 
 
May 10, 2009 
 
 
 
Dear Friends and Family, 
 
 
 In the next few weeks, I will begin the final stages of my Eagle Scout Project that I have 
been working on for the last six months. Until now, I have been working on the details of my 
project and putting them down on paper to make a detailed paper on how to carry out my project. 
My project is to build a wildlife blind for the Autrey Mill Nature Center. Autrey Mill is located 
in Johns Creek, Georgia, and provides a place where around ten thousand people go, every year, 
to enjoy nature. The Nature Center relies heavily on Eagle Scout Projects to add renovations, 
trails, benches, and walkways to their preserve.  I plan to start my project the first week of June. 
 
 The blind that I am planning to build is one of the few wildlife blinds in Autrey Mill 
Nature Center. It will be three sided and made out of cypress siding and will have a tin roof. The 
blind allows visitors to be able to sit comfortably and concealed while they watch the wildlife. 
The blind is right off the trail and looks over a creek and a forest. This project is important to me 
because I love to spend time outdoors and hope to help others enjoy it as well. 
 
 The total cost for my project will be around six hundred dollars that I have to raise on my 
own. This includes all building materials. I am asking that each family would consider donating 
ten dollars to help fund the project if you feel compelled to do so. If you are not able to donate 
money, I would equally appreciate your prayer and support. All left over money from support 
letters will go to Autrey Mill Nature Center to help fund other projects. Checks can be made out 
to Troop 317 and are tax deductible. Please send the letters to me at (5495 Bannergate Drive, 
Johns Creek, Ga 30022). A self addressed envelope has been provided for your convenience. All 
donations are tax deductible and receipts will be provided if needed.     
 
 
Thanks and God bless, 
JR Abernathy    
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Attachment C4: Sign in Sheet for workdays: 
 
Name Date Time started Time Ended Total time 
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Attachment C5: Cutting Schedule  
Side bottom Panels                                    Number                                          Size 
Plywood                                                            2                                                 4’x3’ 
2’’x4’’s                                                             4                                                 41’’ 
2’’x4’’s                                                             2                                                 33’’ 
2’’x6’’                                                               2                                                  41’’ 
   Posts                                                        Number                                           Size 
4’’x4’’                                                               2                                           4’’x4’’x8’8’’ 
                                                                          2                                               4’’x4’’x8’ 
The posts will be cut at a 10% angle using a speed square 
2’’x4’’ (braces)                                                 8                                                       6’ 
Front Bottom Panels                                 Number                                          Size 
Plywood                                                            1                                                3’x8’ 
2’’x4’’s                                                              2                                                7’5’’ 
2’’x4’’s                                                              3                                                  33’’ 
2’’x6’’                                                               1                                                 7’5’’ 
Siding                                                          Number                                          Size 
Front                                                                 6                                            8’’x   8’ 
Sides                                                                 12                                          8’’x   4’ 
Top Front                                                          3                                            8’’x   8’ 
Top Sides                                                          6                                  Marked on Site                                        
Top Front                                                  Number                                            Size 
2’’x4’’s                                                              2                                                 7’5’’ 
2’’x4’’s                                                              3                                                 1’4’’ 
 The Bench                                                Number                                            Size 
4’’x4’’s                                                              4                                                4’’x4’’x2 
4’’x4’’s                                                              2                                              4’’x4’’x10’’ 
2’’x6’’s                                                              5                                                2’’x6’’x6 
2’’x6’’s                                                              2                                              2’’x6’’x18’’ 
Top Side sections                                       Number                                          Size 
2’’x4’’s                                                              2                        Marked and cut at site 
2’’x4’’s                                                              2                                                   3’5’’ 
2’’x6’’s                                                              2                        Marked and cut at site  
 Roof                                                            Number                                            Size 
2’’x6’’s                                                              5                                                4’11/2’’ 
2’’x6’’s                                                              1                                                      8’3’’ 
2’’x4’’s                                                              3                                                      8’3’’ 
 
All wood will be stacked according to the section. (front panels etc…)  
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Attachment C6: Donation Receipt  
 

Contribution Receipt/Acknowledgment 
 
Contribution Date : ________________ 
 
Contributor:  _____________________ 

_____________________ 
_____________________ 

 
Contribution Type (circle each that apply and compl ete applicable 

information)  
 
Yes  No  Cash Contribution of $______________ 

(make check payable to BSA Troop 317) 
 
Yes  No  Noncash Contribution of items 

Reasonable description of items: 
___________________________________ 
___________________________________ 
___________________________________ 
___________________________________ 
___________________________________ 
___________________________________ 
___________________________________ 

Charitable Organization: Boy Scout Troop 317 for purposes of Eagle 
Scout Leadership Service project by John Russell Abernathy for the 
benefit of Autrey Mill Nature Center. (AMNC), a nonprofit nature 
preserve in Alpharetta, GA. All cash contributions and all cash 
receipts from Donations will be used to fund the project with any 
remaining funds being donated to AMNC for its general purposes.  

* The contributor did not receive any goods or services as a result of their 
contribution______________________________ 
John Russell Abernathy – Eagle Scout Candidate 
Thank you for your tax deductable (IRS 501 (c)3 contribution 
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Attachment C7: Facebook Message 
 
 
Hey guys,  
In the next few weeks I will be starting by eagle project and need volunteers for it. The Dates 
that I plan to do my project are: 
6/5/10 
6/8/10 
6/9/10 
Can yall let me know of yall can help any of these days? 
 
Thanks 
JR 
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Attachment C8: Donations Ledger 
 
NAME Amount Date 
1    

2   

3   

4   

5   

6   

7   

8   

9   

10   

11   

12   

13   

14   
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Attachment D1: Post Overview 
 
 
                                                                   Front 
 

       8’8’’                         
                                                          7’5’’ 
                                                                                     
                                                                                       4x4 
                                  
                               41’’ 
 

 
 
 
                  8’ 
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Attachment D2: Side and Top panels (2 pictures) Inside view 
 
                    
                                       3’5’’ 
 
 
             24’’ 
                                    2’’x4’’          2’’x6’’                       1’4’’ 
  
 
                                       41’’(open) 
 
                                                                 The 4’’x4’’  corner posts are not part of the actual frame                       
                           33’’       (2’’x4’’) 

 
                                       The 2’’x4’’s           plywood (4x3) placed on top of the frame                  
                         2’’x4’’             are 1 ½’’ 
                                                            36’’                                                       
          4’’x4’’ 

 
 
 
                   
                 3 ½’’          41’’                3 ½’’            
                          Total length = 48’’          
             
Outside view of the side panels of the blind                                                             
              
                                                                                           
                                24’’                
                                                                                    1’4’’ 

 
 
 
                                                      Open                                   
                                             18 1/2’’       2’’x6’’ 
               6’8’’                                                  

 
                                                                                              6’ 
                                                                                    36’’                                                                                  
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Attachment D3: Front view of Frame                                           
                               4’ 

 
 
                   13’’               21 1/8’’             21 1/8’’ 
                                                           
 
 
                                                        7’5’’                     
 
                         
                                               Open 
                                

 
 
 
 
                  4’’x4’’                       2’’x4’’                                                                                   

               
                                                       Each 2’’x4’’ is             33’’                        36’’ 

                                            1 1/2 ’’               

                                                                                        
 
 
 
 
                                                    8’ 
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Attachment D4: Front view of the blind 
 
 
 
                                                                                                       1’4’’ 

                                                                                                   
 
                                d 
                                       
                                                                                                                                         
                                                                                                                        6’ 
                                                            
 
 
                                                                                                       3’ 

 
 
 
 
 
                                                        8’ 
 
                                                                                                        24’’     

 
 
 
                                                                                                        1’8’’ 

 
   6’8’’ 

 
 
                                          plpl        
 
                                                                                                          3’ 

 
 
 
 
 
 

 
 
                                          Open 
 
                                      Front View             2’’x6’’ 

 
 
                                    Open 
                             Rear Inside view 
                                       7’5’’             2’’x6’’ 

Plywood 
In-
between 
the frames 
  

 
 
 
        33’’ 
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Attachment D5: Roof plans and sketches (2 pictures) 
 
          
View of 2 x 6 Rafters 
                                         8’3’’ 
                                             
                                                                    Front 
 
                         4’’x4’’                                                     
                        (8’ 8”)              2’’x6’’               

 
 
                                                                                                                             4’1 ½’’     
 
 
 
                                                              2’’x6’’ 
 Existing 2 x 4’s (top panel frame) 
                                                                                              
 
 
                                                           
           4’’x4’’(8’)                         Back 
                                                       
                                          
                         
View of 3 Purlins (2 x 4)            
                                                        8’3’’ 
 
 
                                          
                                           2’’x4’’ 
  2’              2’’x6’’                                              2’’x6’’ 
                                                                                                                              
 
  
                                                                                                                              4’ 1 ½’’  
 
              
                                           2’’x4’’ 
 
 
 
 

 
 
The first picture shows the 2’’x6’’s while the second frame shows the 2’’x6’’s below the 2’’x4’’ purlins. 
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Attachment D6: Site Plan 
 

14’ 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
       18’ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                               5’ 
 
 
 

 
 
 
 
                                                                                                 12’ 
 
 
                              
 
 
 
 
                                                                            
  
                                                                               
                    4’’x4’’ (8’)                                 8’                                    4’’x4’’(8’)                 
                                                                                                                       
 
     3’ 
 
 
 
                4’ 
 
 
 
 
 
 
 
                    4’’x4’’ (8’8’’)                                                                 4’’x4’’(8’8’’)  
 
 
                                                                        9’ 
 
 

                                      BACK 
 
 
 
                               8’11 ¼ ‘’ 
       
                                        
                              
                                
 
                                     FRONT 

                                                                      CREEK 

N 

E 

S 
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Attachment D7: Bench Plan 
 
 
 
 
 
                              Side View 
 
                                 2’’x6’’x6’ 
               
 
 
 
 4’’x4’’x2’                                                    2’’x6’’x18’’ 
 
                                                              
                            4’’x4’’x10’’     
               
 
                            Length view 

 
                                2’’x6’’x6’ 
 
 
                                                                 
                                                                   4’’x4’’x2’ 
 
                           2’’x6’’x6’ 
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Attachment D8: Full blind sketch  
 
 
 
Roof 
 
 
 
 
 
 
 
                                                                                            Side 
Attachment D4 
 
 
 
 
Front  
 
 
 
 
 
 
                                                      
                                                                                                                                  Attachment D3         
                                                                Back View 
                                                      
Attachment D4 
 
 
 
Attachment D2  
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Carrying Out the Project 
 
Hours I Spent Working on the Project 
 
 Hours I spent:  Planning the project 43 hours 
    Carrying out the project 18.08 hours 
   Total hours I spent working on the Project 61.08 hours 
 
Sign In Log 
 
Name Date Time started Time Ended Total time 
JR Abernathy 6/11/10 10:30 7:05 8hr.35m 

Andrew 
Abernathy 

6/11/10 10:30 7:05 8hr.35m 

Evan Taylor “ 10:30 7:05 8hr.35m 
 

Adam Weaver “ 10:30 7:05 8hr.35m 

Trey 
Abernathy 

“ 1:00 7:05 6hr.5m 

Edith 
Abernathy 

“ 1:00 7:05 6hr.5m 
 

Garrett Little  “ 1:00 7:05 6hr.5m 

Davis Mitchell “ 1:15 5:00 4hr.45m 

Day 2     

Garrett Little 6/12/10 2:45 6:15 3hr.30m 

Adam Weaver “ 2:30 6:15 3hr.45m 

Evan Taylor “ 3:00 6:15 3hr.15 

Trey 
Abernathy 

“ 2:30 6:15 3hr.45m 

Edith 
Abernathy 

“ 2:30 3:30 1hr 

Chris Little “ 3:00 4:30 1hr.30m 

Mr. Lumsden “ 3:30 6:15 2hr.45m 
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Davis Mitchel  “ 3:45 6:15 2hr.30m 

JR Abernathy “ 2:30 6:15 3hr.45m 

     

 
 
Name Date Time started Time Ended Total time 
Day 3     

JR Abernathy 6/14/10 3:15 7:00 3hr.45m 

Trey 
Abernathy 

“ 3:15 7:00 3hr.45m 

Evan Taylor “ 3:15 7:00 3hr.45m 

Adam Weaver “ 3:15 7:00 3hr.45m 

Davis Mitchel “ 3:15 7:00 3hr.45m 

William 
Harmon 

“ 3:15 7:00 3hr.45 

David L. 
Lumsden 

“ 3:15 7:00 3hr.45m 

Daniel 
Lumsden 

“ 3:15 4:15 1hr.m 

Day 4     

Trey 
Abernathy  

6/24 2:00 4:00 2hr 

JR Abernathy “ 2:00 4:00 2hr 

Edith 
Abernathy 

“ 2:00 4:00 2hr 

Davis Mitchel “ 2:00 4:00 2hr 

Evan Taylor “ 2:00 4:00 2hr 

Andrew 
Abernathy 

“ 2:00 4:00 2hr 

Garrett Little “ 2:00 4:00 2hr 
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Working on the Project 
Total number of  hours peers worked on the project                     73.58 hrs 
Grand total hours spent by me and other youth on the project.     91.67hrs 
Total hours spent by Adults to complete the project                     32.67hrs 
Grand Total Hours:                                                                   124.33hrs 
 
 
    Changes  
 

1. Norcross Supply recommended that I needed less nails than I planned when 
I purchased them (2 boxes instead of 5). 

2. Mr. Guerin asked me to add a 2’’x 6’’  shelf on top of the lower panels on 
each side. I had to buy an additional 2’’x 6’’x8’ pressure treated board to 
make this happen. 

3. Before construction I met with Mr. Teams to stake out the site for the blind. 
Mr. Teams wanted to stake out the site right before we started construction. 

4. The road to my blind site was muddy due to the recent rain, and we did not 
want to tear up the road taking a truck to the site. We used my family’s four-
wheeler and a trailer to take the materials to the site, which did not damage 
the road. 

5. We needed 1 hour of the fourth day to add mulch and clean up the site. 
6. I originally had 400 square feet of siding listed on my materials. When we 

ordered the siding, I doubled checked and figured out that we only needed 
160 square feet. This was a savings of $120.12. 

7. While building the blind, I decided to add (3) 2’’x2”x4’ pieces on the 
corners of the blind. This makes the corners smoother and looks more 
finished. The extra pieces also protect the end of the siding. 

8. I did not go to the Troop 317 to gather volunteers I just used Facebook. 
Once I had gotten my final signature on my project I wanted to start. I had 
got enough volunteers from my Facebook message. 

9. After the blind was completed, Mr. Guerin asked me to add corner pieces to 
to extend the 2”x6”shelf on the top of the lower panels. This covered the 
plywood that was exposed around the 4”x4” posts.  I used leftover 2”x6” to 
make the pieces and did not buy any additional supplies 
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After Photographs 
 

             
The team moving supplies to the blind site                   Clearing the blind site 
 
 

    
Digging team digging the post holes.                          Digging team planting the post 
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Hardworking adults taking a break during the construction of the panels. 
 

    
 
The blinds being made at the Abernathy Residence before being taken to Autrey Mill. 
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Panels being loaded onto the trailer                      The panels being put on the posts. 
 
 

   
End of Day 2                                                           Taking Roof supplies Down to site 
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Screwing the roof onto the purlins                         Upper panel meets the roof 

         
                                     Me with the finished blind 

  
 
The corner pieces of the blind that were added later 
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Financial Summery 
Donor List 
NAME Amount Date 
1 Clint Demetriou $10.00 5/13/10 

2 David Lumsden $25.00 5/15/10 

3 Russell Geer  $150.00 5/14/10 

4 Donald Crews $10.00 5/15/10 

5 Joy Penland  $10.00 5/16/10 

6 The Livingstons $100.00 5/17/10 

7 Russell Reece $50.00 5/17/10 

8 Stephen Abernathy $50.00 5/17/10 

9 John Dixon Abernathy $50.00 5/14/10 

10 Autrey Mill Nature 
Preserve Association INC. 

$98.00 5/21/10 

11 Griff Moody $25.00 5/21/10 

12 Gelene Matthews $40.00 5/23/10 

13 Jean Perpich  $10.00 5/27/10 

14 Chris Mitchell $10.00 5/12/10 

15 Stan Weaver $50.00 5/19/10 

16. Tims Gutters $27.90 Materials 

17. Norcross Supply $17.46 Materials 
 Total:$733.36  
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Materials Required to  Complete the Project (Tax included in Total Cost) 
 
Material                                        Provided By                        Needed         Cost     Total Cost    
        
Bevel Cyprus siding                    Norcross Supply                160 sq.ft    $0.48ft         $81.41  
  (siding comes in various lengths)  
 
Mays Ring Shank 3’’                   Norcross Supply                    2             $5.25          $11.13 
Galvanized nails (1 lb) 
 
2”x2”x4’ Cedar Trim                   Norcross Supply                  3              $2.40           $ 7.63 
 
 Bags of Quickrete                        Cofer - Adams                     4              $4.15          $16.60     
     Concrete mix (80 lb) 
 
 Galvanized tin roof                      Tim’s Gutter Service           3             $ 9.30         $ 27.90 
    (2.5x8 1/2 ft)         
 
Support Posts 4”x4”x10’              Cofer -Adams                     5             $12.62         $63.10              
      Pressure treated pine 
 
4’x8’ pressure treated plywood    Cofer-Adams                      2             $27.03         $54.06 
      ½’’ thick 
 
Pressure treated 2”x4”x8’             Cofer -Adams                    18             $4.03         $72.54 
      Pine boards 
 
2”x6”x8’ pressure treated             Cofer- Adams                    11             $4.79         $52.69 
Pine boards (Rafters) 
 
Screws, No. 12 x 3/4 inch            Howard Brothers                 1           $17.99        $ 19.07 
      with gasket (92 count box)                 
 
Cyprus Mulch (50lb)                     Home Depot                       4              $2.25           $9.63 
 
2”x6”x8’ pressure treated             Home Depot                        1              $5.97          $6.39 
pine board 

Total Materials:  $422.15 
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Invoices: 
 
Norcross Supply                 75.08       (price includes the 20% discount, -$17.46) 
Norcross Supply                   7.63 
Coffer Adams                  258.99 
Home Depot                         9.63 
Home Depot                         6.39 
Howards                             19.07                                                                                                   
Total Materials             $376.79 
                                                                                                                                           
The siding from Norcross supply is shown at 50% discount. 
When we purchased the siding they took off an extra 20%, which totaled $17.46.  
Tim’s Gutter Service did not give me an invoice for the donated materials which totaled $27.90. 
 
 
 
Expenses(Receipts Attached)                    Price 
Stamps   (Kroger )                                        $8.80 
              (US Post)                                      $17.60 
Pepperoni’s Pizza                                       $47.75 
Publix Spring Water (3 packs)                   $12.21 
Publix  (Water, Ice, Gatorade)                   $19.84 
Subway                                                       $29.95 
Total:                                                       $136.15 
                                                         
Financial Summery 
Total Earnings $0  
Total Donations $733.36  
Total  Income  $733.36 
Total Materials $422.15  
Total Supplies $136.15  
   Total Expenses  $558.30 
   Unsused Funds  $175.06 
  
                                                                
Unused Monetary donations will be given to Autrey Mil 
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Attachment 1:  Norcross supply Receipt 
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Attachment 2: Cofer Adams Receipt 

 
                                             P.O. Box 685  175 Buford Drive 
                                                   Lawrenceville, GA 30046 

(770)995-3900 
 
 
 
      E.HARRIMAN CONST INC                          E.HARRIMAN CONST INC                
          5495 BANNER GATE DR                           5495 BANNER GATE DR                 
                                                                                            
          ALPHARETTA, GA 30022                          ALPHARETTA, GA                      
 
                                                 SUB:     3            Shipment #: 1     
 
 
  H0850                        1% 10TH NET 11TH    66687     06/08/10   2     125518   06/08/10 
 
 
                                                            
       4       0       4 BAG 80# QUICKCRETE CONCRETE MIX        4.150     16.60* 
                                            
       5       0       5 PC  4X4-10 #2 TREATED PINE                         12.620        63.10* 
                                         
       2       0       2 PC  15/32" (1/2") CDX PRESSURE                     27.030        54.06* 
                                           
                             TREATED RATED SHEATHING                     
      18       0      18 PC  2X4-8 #2 TREATED PINE                           4.030        72.54* 
                                           
      11       0      11 PC  2X6-8 #2 TREATED PINE                           4.790        52.69* 
                                         
 
 
  If this invoice is paid by 07/10/10 you may deduct $2.75.                   
 
 
 
 
 
                                                       1 / 2                                                           258.99  
                               
       ***************                                                                                              *   INVOICE   * 
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Attachment 3: Norcross Supply Receipt #2 
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Attachment 4: Additional Receipts 
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Attachment 5: Expense Receipts 
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Attachment 6: Receipts 
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Approvals for Completed Project 
 
Start Date of Project  June 11, 2010  Completion date of Project June 24, 2010 
 
This project was started and has been completed since I received the Life Scout rank, and is respectfully 
submitted for consideration 
 
 
_______________________________________________ _________________ 
Applicant’s Signature        Date 

 
The project was planned, developed, and carried out by the candidate 
 
 
_______________________________________________ _________________ 
Signature of Scoutmaster/Coach/Advisor      Date 

 
 
 
_______________________________________________ _________________ 
Signature of representative of religious institution, school, or community   Date 
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Statement of Ambitions and Life Purpose 
 
My life purpose is to glorify honor God in every aspect of my life. I also plan on 
attending collage after high school. After collage I plan to join the military and 
serve my country to the best of my abilities. My goal for a career is to become an 
ATF agent or another law enforcement officer.  
 
 
 
 
 
 
 
Positions held in religious institutions, school, camp, community, or other 
organization in which leadership skills were demonstrated. 
 
I have served on the Student Leadership Team at my church since I was in Middle 
School. I have helped organize the large student conference that my church holds 
every summer. This conference is attended by about 1000 students from other 
states. I have co-led a Missions team made up of students and adults during the 
annual conference. I was employed last summer as a Life Guard with Swim 
Atlanta.  This summer I am employed as a Life Guard  at Swim Atlanta and 
working part time with a new Yogurt company  in Atlanta. 
 
 
 
 
List awards or honors received during the above service. 
 
I have been named to the principles list several times at Northview High School 
due to academic achievement. 
 
 
 
 
 
 
 


