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Project Description 
 
Describe the project you plan to do. 

 
What group will benefit from the project? 

 Name of religious institution, school or community     Telephone No. 

Street Address     City   State       Zip code 
 

 
 
 
My Project will be of benefit to the group because: 

 
 
This concept was discussed with my unit leader on  April 22, 2008 
          
         Date 

 
The project concept was discussed with the following representative of the group that will benefit 
from the project. 

 For my Eagle Scout Project I will be constructing a dock. The dock will be made 
of a steel frame and composite planks for the decking. It will float on a small pond at 
Perimeter Church in Duluth, Georgia for the primary use of the church’s outreach 
ministry All-American Recreation,  and its  Camp All-American summer day camp. The 
camp attracts thousands of children from pre-school to 6th grade throughout the summer 
months. My job will be obtain the parts donated by Cherokee Floating Docks Inc, build 
the dock, and then launch the dock as a test. 

All-American Recreation 678-405-2000 

9500 Medlock Bridge Road Duluth GA 30097 

 My project will primarily benefit All-American Recreation’s Camp-All-American 
summer day camp, but will also benefit the entire Perimeter Church members and 
activities by providing better access to the church’s pond. One of the many options for 
the elementary aged camper to participate in is outdoor adventure including canoeing. 
Right now the leaders help the children into the canoes from the shore. Although it does 
work, they would like a better way to get the children into the canoes. With a dock they 
will be able to have the children wait on shore or the dock as their canoes are launched 
into the water. Then, they can get into the canoe and paddle away. When they are done 
canoeing they then can unload via the dock, and the leaders can pull the canoes back on 
the shore. 

Brent Curl 
  Representative’s Name    

Operations and Outreach Director 
  Representative’s Title    

May 2, 2008 
Date of Meeting 

678-405-2284 
Phone No. 
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Project Details 

 
Present Condition   
 
 The church has two ponds. One of those ponds is a smaller fountain pond of about 
1/2 acre. The other one is a bigger pond (about 2 acres) with more recreational 
opportunities. The bigger pond includes a waterfall, hiking/running trail around the pond, 
and various species of fish. My project will only include the larger pond simply because 
that is where the canoeing takes place. 
   Right now, the canoes are stored on shore and then pulled about 30 yards into 
the water. Once in the water the children enter the canoe from the back and sit down. 
After they are ready to canoe, the counselor in charge will push them out into the lake. 
When their time of canoeing is over, the children will unload in the same basic manor 
(exiting through the back). Although this method does work, it is not preferred. With this 
dock, the loading/unloading process will be quicker, easier, and safer. 
 In this area of the pond, depth is fairly shallow so the matter in which they load 
now does work, but the camp would like to put in a dock to upgrade the loading process. 
With a dock, the children would have a much easier way to enter the canoe. For a look at 
the ponds and the surrounding area, see Before Photographs in Attachment A. 
 
Plans / Drawings / Designs 
 
These first view images (1-6) will give a better understanding of the specialty parts used 
in the dock. Images 7-16 show the computer generated images of the dock produced 
through Cherokee Floating Dock’s computer-aided design software. 
 
 
  
Figure 1                                                                                     Figure 2                                                        
           
    
 
 
 
 
 
 
 
 
 
Inside Corner Bracket: Used in connecting the  Outside Corner Bracket: Used to hold the   
Ramp/Dock frame at all intersections outside frame beams together

*All holes are 3/8” * 

(Top View) (Top View) 
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Figure 3                                        (Top View) Figure 4                             
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Inside Cross Bracket: Used to add more support Connector Bracket:  Used to  
to some connection of the Ramp/Dock Frame fasten  the dock to the Ramp 
   

Figure 5 Figure 6 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ramp Float Clip and Lag Bolt: Used to hold the  Hinge Bracket: Used to    
float into place attach the ramp to the dock   
 with the Rod Connector 

(Top View) 

(Top View) 
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Figure 7: Overall View 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Cinder blocks 

Cables 
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Figure 8: Ramp Frame (Top View) 
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Figure 9: Dock/Ramp Spacing (Top View) 
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Figure 10: Ramp Decking Dimensions (Bottom View) 
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Figure 11: Ramp Decking Bottom View 
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Figure 12: Dock Frame (Top View) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 12 
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Figure 13: Dock Decking Dimensions (Bottom View) 
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Figure 14: Dock Decking Bottom View 
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Figure 15: Bumper Dimensions 
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Figure 16: Wood Attachment Dimensions 
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Figure 17: Cable Dimensions 
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Figure 18: Deck Support Brace Dimensions
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Materials 
Note: 

o CFD Inc. = Cherokee Floating Docks, Inc. 
o All costs are without taxes. 

   Total  Unit Total 
Material  Provided By Needed Cost Cost 
8” C Channel, 16’ no holes CFD Inc. 2 $105.82 $211.64  
8” C Channel, 42” (3’ 6”)  CFD Inc. 5 $23.28 $116.40 
Ramp Hinge, 4’ with pins CFD Inc. 1 $81.64 $81.64 
Outside Corner Bracket CFD Inc. 8 $10.48 $83.84 
Inside Corner Bracket CFD Inc. 50 $3.41 $170.50 
Inside Cross Bracket CFD Inc. 8 $8.65 $69.20 
Deck Support Brace (44”) CFD Inc. 8 $10.06 $80.46 
Deck Support Brace (47”) CFD Inc. 2 $10.68 $21.36 
Deck Support Brace (50”) CFD Inc. 10 $11.29 $112.90 
4’x4’x12” Float CFD Inc. 1 $188.00 $188.00 
2”x 3” Float Clip CFD Inc. 6 $0.58 $3.48 
3/8”x 1 ½”Lag Screws CFD Inc. 6  $0.18 $1.05 
8” C Channel, 16’ Back Channel, 
Cable Anchor   CFD Inc.  2 $105.82 $211.64 
8” C Channel, 90” (7’ 6”) 
Inside Dock Frame CFD Inc.  5 $49.64 $248.20 
Deck Support Brace (41”)  CFD Inc. 4 $7.53 $30.12 
8” C Channel, 4’ Ramp Frame CFD Inc 2 $26.46 $52.92 
8” C Channel, 42” (3’ 6”) CFD Inc. 1 $17.33 $17.33 
Hinge Bracket  CFD Inc. 4 $12.09 $48.36 
4’x8’x12” Float CFD Inc. 2 $370.66 $741.32 
3/8”x 1” Flanged Bolts 
(Y/Zinc Grade 5) CFD Inc. 300 $0.13 $39.00 
3/8” Flanged Nuts(Y/Zinc) CFD Inc. 364 $0.04 $14.56 
3/8”x 3 ½”Carriage Bolt  
(Yellow Zinc)   CFD Inc. 60 $0.39 $23.40 
Composite Decking Planks  
(½’ x 6’x 12’)  CFD Inc.  30 $18.00 $540.00 
Composite Decking Handrails  
 (2’x 4’x 12’)  CFD Inc. 6 $35.78 $214.68 
Composite Decking Planks 
 (2’x4’x16’)  CFD Inc. 10 $32.00 $320.00 
Rubber Bumper, 10’ Strip CFD Inc. 3 $16.51 $49.53 
1” #8 Zinc Screws CFD Inc. 100 $0.02 $2.00 
5/16” Steel Wire CFD Inc. 20 ft $.46/ft $9.20 
Cable Fasteners CFD Inc. 8 $0.46 $3.68 
Cable Eyelet (FACT25 on page 14) CFD Inc. 2 $0.71 $1.42 
Cinder Blocks  Mitchell Family 2 $1.25 $2.50 
     TOTAL Cost   $3,710.33 
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Supplies 
  Total  Unit Total 
Supply Provided By Needed Cost Cost 
Trash bags Fundraising one box $10.79 $10.79 
Cups Fundraising one unit $2.39 $2.39 
Caution Tape Fundraising 1 $3.95 $3.95 
Gatorade Mix Fundraising 1 $7.99 $7.99 
Lunch/Snacks Fundraising 45 lunches/ $4.00 $180 
  snacks  
100 Grit Sand Paper Mitchell Family 3 packs $3.97 $11.91 
Copy Paper Mitchell Family 1 pack $9.99 $9.99 
Larger Envelopes (50) Mitchell Family 1 box $8.49 $8.49 
Smaller Envelopes (50)  Mitchell Family 1 box $3.49 $3.49 
Stamps Mitchell Family 100 $0.44 $44.00 
     TOTAL Cost       $283.00 
 
Tools 
 
Tool Provided By Total Needed 
First Aid Kit Troop 317 and Mitchell Family 2  
Pens Mitchell Family  3 
Pencil Mitchell Family  2 
Notebook Mitchell Family  1  
Water coolers Troop 317  2 
Safety Goggles Mitchell Family  3 
Work Gloves Mitchell Family and workers  4  
Sign-in Table Mitchell Family  1 
3/8” in. wrench/ratchet Mitchell Family and workers  6 
Traditional/Electric Screw drivers Mitchell Family and workers  6 
Table saw AAR  1  
Hacksaw Mitchell Family  1 
Tape Measure Mitchell Family  2 
Square Mitchell Family  1 
Wire Cutter Abernathy Family  1 
Trailer CFD Inc.  1 
Cutting bench Mitchell Family  2 
Drill Mitchell Family  1 
3/8” Drill Bit Mitchell Family  1  
Powered Jigsaw Little Family  1 
Sanding Blocks Mitchell Family  2 
Extension Cords Mitchell Family and workers  3  
100’ Nylon Rope Troop 317  1 
10’ Pole AAR  1 
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Special Note: Dock design process 
  

This project started with no design for the dock.  While researching how to build a 
dock I spent much time on the internet looking at various designs. During this time I 
spoke to my neighbor who happens to be the owner of Cherokee Floating Docks (a 
division of the Cherokee Metals Company), since he is a member of Perimeter Church, 
he was aware of the need for the dock. In this meeting, he helped me gain a greater 
knowledge about docks and we began to design the dock together.      
            This was an attractive agreement because the churched wished for a safe structure 
and this could be assured through the expertise of Cherokee Floating Docks and their 
existing dock designs. Since they are involved, they can stand 100% behind the dock 
design, construction, and safety. Also as we talked about the project, the owner of 
Cherokee Floating Docks said he would be happy to donate all dock parts because he 
wanted to help an Eagle Scout and he wished to assist the church. 
            One key part to this project became the requirement from All American 
Recreation that the dock be completely removable from the pond. This made working 
with Cherokee Floating Docks became even more helpful.  Therefore with a lot of help 
from Cherokee Floating Docks and working with All American Recreation, the design 
for this dock became a custom version of some of Cherokee Floating Docks standard 
dock designs. The drawings made with my involvement with Cherokee Floating Docks, 
as they allowed me to use their commercial level software with my project. I and a 
Cherokee Floating Docks employee put the design onto the drawings so they can be 
easily understood. 

The use of Cherokee Floating Docks designs let the materials be specified by 
Cherokee Floating Docks designers and some of the parts to be partially fabricated at the 
Cherokee Floating Docks warehouse. This includes the steel pieces therefore removing 
the need for metal drilling or cutting. Although the dock materials will be gathered and 
picked-up from the Cherokee Floating Docks warehouse ready to assemble,  the 
composite decking and rubber bumper lengths will need to be cut and drilled as part of 
the assembly at Mitchell Worksite. 
 
 
 
 
 
Step-by-step instructions  
 

 It is important to note that some dimensions seem to be unnecessarily confusing. 
The reason for this is that this dock is not produced by CFD Inc. Because of this reason, 
the parts used for AAR’s dock are taken from the warehouse and designed to work, but 
they were specifically designed for another dock. 
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Phase 1: The Building of the Ramp                     
 
Step 1 of Phase 1: Framing of the Ramp (for visual reference, pages 3-6) 
 
 There will be three main crews accomplishing three tasks: framing the ramp, 
cutting the planks, and finishing the planks. 
 Before any tasks can be done, the area must be ready for work. The Quartermaster 
Crew will be asked to come early to clear the driveway. Any adult that has their car on 
the premises will park on the street. Once the area has been cleared, the wood yard will 
be set up with caution tape. 
  
 The ramp is 4 feet wide and 16 feet long. One end will be connected to the dock 
using a “rod and pin” to allow the dock to fluctuate if necessary. The frame will consist 
of an outside 4’x16’ rectangle with three horizontal cross-bars for support. (Figure # 6 
shows the spacing of all pieces). Also, going vertically, there are 2 support braces to 
support the horizontal cross brackets. 
 
  The first pieces that will be bolted together are the outside frame. The bars should 
be laid down on a flat surface and 4 feet of space should be left around the frame for a 
clean work area. Take the two 16’ section and lay them down. Then take the first two 
cross sections and lay them flush with the vertical sections so the dimension will remain 
4’ x 16’. Now, using the pre-drilled holes, bolt the main frame together. Each corner will 
have an outside corner bracket and an inside corner bracket. At this point the “dock-side” 
and the “land-side” must be labeled because there are a few differences. Two hinge 
brackets will be laid on top of the outside corner brackets. It is important that the bolts are 
first only finger-tight. Once all the outside and inside support brackets are finger tight, 
use a square to determine if the angle is precisely 90 degrees. After the angles are 
checked by a square to be 90°, the next sections to be assembled are the cross sections.  

They will also be bolted in first finger tight, and then with a wrench.  The position 
of these sections will be already known but for exactness look at figure 9 on page 7. The 
cross sections are held into place by inside corner brackets and inside cross bracket.  
Since describing the location of these brackets is very confusing. In order not to cause 
confusion, please look on page 7 and use figure 9 to help out. When looking at this 
image, it is important to note that all intersections have inside corner brackets, but only 
some have added inside cross brackets. Where ever the inside cross brackets are seen (at 
2nd and 4th intersection and color coded red) that is where the inside cross brackets are 
added because of the added stress of these intersections. 
 When the frame and the cross sections bolts are finger tight, then the support 
braces will be snapped into place. There are three different sized used for the support 
braces. The four outer-most support braces are both 4’ long. Of the two inner support 
braces pairs, the one closest to the land is 51” and the other one is 54”. There will be 2 
support braces connecting two cross bars. The support braces will snap into places 
already identifiable on the cross sections. These will be evenly spaced to keep stress even 
on the frame. For a better view, see figures 7 and 8 on pages 5 and 6. 
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 Once all the support bars are in place, all the bolts should be tightened with a 3/8” 
ratchet in same order they were assembled. After all the bolts are in place and tightened 
up, it is time to move to the next step. 
 
 
Step 2 of Phase 1: Add-ons to the Ramp Frame 
 
 After the ramp frame is been built and the ramp sections have been screwed 
together, there are two other parts that must be connected. 
 The first of which is the connection rod. This rod allows the dock to move while 
the ramp remains steady. The rod is connected by two hinge brackets (page 7; top right 
insert) that were already put in place when the frame was assembled. On each end of the 
rod, a rod cap will be slid onto the rod so that the rod will not slide out, causing the dock 
to float away. 
 The other part that must be added to the ramp frame is the float. The float is 4’x 
4’x 12’. The float will be held into place by eight bracket clips (page 4, figure 5). These 
bracket clips will hang onto the rail of the C- bar, and will be connected to the float by a 
3/8” x 1 ½” lag bolt. This bolt will be screwed right into the float, where it will hold the 
float and the ramp frame together. 
 
Step 3 of Phase 1: The Decking of the Ramp (for reference, pages 8 and 9)         
  
  The decking for the ramp will be composed of four sections of composite 
material. These sections will be equipped with hand holds to easily remove the decking. 
The outer most sections are of the same dimensions, but the inner two are different.  
Also, to make for easier cuts, there are three different types of sections with the only 
difference being the center-most plank.  This “special plank”, as designated on the Ramp 
Decking (Figure 10) and Dock Decking (Figure 13) diagrams, is a composite decking 
board of a nonstandard size used in a section of decking.  
 
 The first ramp decking section type to be described are the outer sections (CDS-
048-1 on the diagrams seen on page 8 and 9). In these sections, there is eight “standard-
sized” boards at 1” x 5.5” x 47.875”. The special plank for this type is 1” x 1.625” x 
47.875”. There are also three support boards that are evenly spaced across the section. 
The dimensions for this support board are 2” x 4” x 41.5”. 
 
 The next section that will be described is the right, middle section. The right 
middle section (code: CDS-051-1 M on figure 10) is supported by three 2” x 4” x 
44.125” boards. Like the other types of sections, there are 4 “standard-sized” boards on 
each side of the special plank. The special plank’s dimensions are 1” x 2.625” x 47.875. 
 
 The final decking section is placed in the left middle (CDS-054-1 M on figure 
10). This section’s support braces are 2”x 4”x 47.125” In the center of the section is the 
special planks. Its dimensions are 1”x 5.625” x 47.875”. 
 
To assemble the entire ramp decking sections, the Decking Crew will follow these 
uniform instructions (for a better understanding, see pages 7 and 8): 

��������� .

��������� The outer most sections are of 
the same dimensions, but the inner two 
are different.¶

��������� is 

��������� “normal” sized 

��������� special board
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��������� “normal” sized 
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Three, # 8 -1” long screw will be screwed into each “standard-sized”  board. To 
assemble, lay the four “standard-sized”  boards on each side of the special plank. Make 
sure to keep 1/8” spacing between each board. (Conveniently, the average pencil is 
exactly 1/8” in diameter.) Next, lay the support braces in place. The spacing should be as 
follows: 3.375” from the outside of the whole section to the outside of the support plank, 
14.5625” from inside to inside of the supports planks, and 3.375” spacing from outside to 
outside on the other end. Now they support boards are in place you can go ahead and 
screw in everything. The screws should be spaced 5.625” apart. 
 
* If you remember, there needs to be hand holds in all the sections to aid in the removal 
of the decking. These specific dimensions and instructions will come after all sections 
have been described (specifically page 25)* 
 
 
Phase 2: The Building of the Dock Pieces 
 
 
Step 1 of Phase 2: Framing the Dock 
 
 The dock will be assembled in the same manner that the ramp will be, only on a 
larger scale. Once the ramp frame is complete, it will be set off to the side and the dock 
will be built in the same spot. As with the ramp, the main tool will be the 3/8” wrench, 
which the Quartermaster Crew will make sure there are plenty.    
 
 The first step in the framing process is to connect all the outside bars together. 
Like the ramp, they will be bolted together by an inside corner bracket and an outside 
corner bracket. The main frame will be made of two 16’ C-bars and two 7’ 6” C-bars. 
The longer C-bars will be placed on the outside and the shorter bars will be contact the 
inner wall of the 16’ bars. Using 3/8” bolts and nuts first tighten all of the brackets finger-
tight. Once all the outside and inside support brackets are finger tight, use a square to 
determine if the angle is precisely 90 degrees. It is important not to tighten up the frame 
because the support bars must have room to snap into place. 
  
 The next step will be to connect the cross bars. Three addition (total of five) 90” 
C-bars will be used to give the dock more support. (For more help see pages 4 and 7) 
Starting at the bottom, the first cross section should be placed at 51” of the 16’ C bar. The 
next cross section will be placed at 96” and the last one at 138”. The cross sections are 
held in place by a single inside corner bracket or an inside corner bracket and a cross 
bracket. Again, to describe the brackets, it is best to look at page 7 again to understand 
the locations of the brackets. (When looking at the diagram it is only important to notice 
where the cross bracket are used. At every intersection, inside corner brackets are used. It 
is only the four spots with the cross brackets [color coded red] that have the extra 
support.) 
 

��������� normal

��������� normal sized

��������� special board
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 The next step is to connect the cross sections together with four C-bars. These 
four will make up the center support bar of the dock. The center C-bar will be bolted 
directly in the center, 46.5” from the outside of the bar to the outside of the frame. 
 
 The outer most center bars will be 4’. Of the two inner, center bars; one will be 
42” long and the other 39”. Of the two inner, center C-bars, the one closest to the shore is 
42” and the other is 39”. So (going from the shore, out) you have a 48” bar, a 42”, a 39”, 
and a 48”. These for bars will make up the middle support brace for the dock. It may be 
easier to understand by referring to figure 12, page 10. Also, each single center C-bar is 
connected to the cross sections by four inside corner brackets. 
 
 With all of the C-bars secure but not excessively tight, the support braces (seen of 
page 16) will be snapped into place. Like the center C-bars, there are three different sizes 
of support braces. The eight used for both outer sections are all 54” long. The two inner 
sections closest to the dock uses 48” support braces and the other inner sections use 45” 
braces. The reason that the support brace are a little longer than the accompanied center C 
bar is that the support braces rest on top of the horizontal C bars some. 
  
 The spacing will be the same for all section of the dock. If you look at the dock as 
eight separate squares, then there will be 12” from the support brace to the outside of the 
16” C bar, and there will be 18” between the two support braces. 
 
Step 2 of Phase 2: Add-ons to the Dock 
 
 The dock will be supported by two 4’x 8’ floats. These floats (as opposed to the 
ramp float) will not be connected to the ramp frame. They will be held into place by ten 
or fourteen 2”x 4”s bolted to the outside of the dock (depending on which float). There 
will three different kinds of attachments to hold the floats into place. There will be 25” 
bumpers (six total) to be used as bumpers and also as tie-offs. 
 
 There will also be sixteen 15” bumpers that will contain the float and act as a 
bumper. The top of the 15” bumpers will be flush with the top of the decking. The last 
type is the interior wood attachment. These eight will be 15” also, but will be mounted on 
the inside of a C-bar to help keep the floats into place. (These will not be seen from the 
outside).  
 
 The bumper will be attached to the composite wood 2”x4”s by #8 one inch self 
piercing screws, spaced at 1” each. Two 3/8” x 2 ½” bolts (with pre-drilled holes) will 
connect the wood attachments to the C-bars (where there will be pre-drilled holes). 
 
 Along the side that will be connected to the ramp, there will be two 15” bumpers 
and three connector bracket. The bumpers will be bolted in 6” from the outside of the 
frame. The two outer connector brackets (figure 4, page 4) will line up with the outside 
edge of the two inner most support bracket. The middle connector bracket will be bolted 
in to the left of the center, vertical C-bar (seen on pages 6 and 10). 
 

��������� ¶
*As with any spacing involved with 

this project I would suggest that the 
instructions are read along with the 
drawings. Please see these at page 10, 
figure 12.*¶
     ¶
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 On the opposite side (or the lakeside), there will six bumper and two anchor bolts 
(or eyebolts). The two outermost bumpers will be bolted in at six inches from the outside 
of the dock. Then, directly outside of that, flush with the wood attachment, will be an 
anchor bolt. Of the remaining four bumpers, there needs to be two 25” boards and two 
15” boards. The 25” ones will go directly inline with the outer most support braces. The 
inner bumpers (15”) will then be aligned with the innermost support bars. 
 Along the sides there are seven bumpers (two 25” and five 15”). The bumpers 
will be bolted to the outside of the C-bar. The bumper for the side will be connected at 
these marks: 12”, 39.125”, 66.25”, 93.375”, 120.5”, 147.625” and 176.875”. Remember 
that only the first and the last bumpers are the extra long 25” bumpers. 
 
 After the outside bumpers are in place, the inside wood attachments must be put 
in. The composite wood attachments are to place on the dockside of horizontal bar # 
2(54” from bottom of 16’ C bar), and the lake side of horizontal bar #4(138” from the 
bottom of the 16’ C bar. No matter where the inner wood attachments are, they will be 4” 
away from their closest 16’ C bar. 
 
 The bumper attachments will each receive two 7/16” holes. These holes will be 
drilled by the Product Finishing Crew. The holes are described as follows: In both cases, 
the center of the first hole will be 6.8125” from the bottom. The center of the next hole 
will be 6.375” up from the lower hole.  
 
 The inside bumper support beams are a little different. These boards are 2”x 4” 
instead of 2”x 3” and only one holes is drilled in. The only hole will be 4.1875” from the 
top. This will also be a 7/16” hole.  
 
 The final add-on to the dock is the weights to steady the dock. Although it is 
unlikely that dock will break away from the ramp, the weights are added to keep the dock 
stable. There will be one cinder block that will be connected to each corner. A 5/16” 
cable 10 feet long with two clips for each loop will connect the block to the cable and the 
cable to the dock. This process is better understood by viewing diagram 7 and 17. 
 
Step 3 of Phase 2: Dock Decking (for reference see pages 11 and 12) 
 
 As with the ramp decking, the swim dock decking will be made of composite 
material. It will compose of eight removable sections, aiding in the take out of the dock 
during the off-months. There will be three variations of section. All three variations will 
use eight “standard sized” boards, measuring 1” x 5.5” x 47.875”. The only difference in 
each variation will be the centermost plank and the length of the support boards. The 
Decking Crew will also be in charge of these decking sections as well. The product will 
flow from the Cutting Crew, to the Product Finishing Crew, to the Decking Crew who 
will attaché it on the dock.  
 
 Each section will have 1/8” spacing between each plank and .25” spacing between each 
section. 1/8” spacing will be kept using a pencil and .25” spacing will be kept using a 
screwdriver. 
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 The first section to be described is the corners of the dock (CDS-054-1 E in the 
documents). The special plank’s measurements are 1”x 7.25”x 47.875”. The three 
support boards, for these sections measures 2” x 4” x 47.125”. 
 
 The next section to be explained is the two left, middle sections in the diagram 
page  # 11 (CDS-045-1 M). The special plank, of this section, measures 1”x 8”x 47.875”. 
The three support braces measure 2”x 4”x38.25”. 
 
 The last section to be described is the right middle decking sections on page # 11 
(CDS-048-1 M). The special plank, for this type, measures 1” x 5.375” x 47.875”.The 
three support braces will be 2” x 4” x 41.25. 
 
 To assemble all of the dock decking sections, follow these uniform instructions: 
  
One # 8 - 1” long screw will be screwed into each board. To assemble, lay the four 
“standard-sized”  boards on each side of the special plank. Make sure to keep 1/8” 
spacing between each board. Then lay the support braces in place. The spacing should be 
as follows: 3.375” from the outside of the whole section to the outside of the support 
plank, 14.625” from inside to inside of the supports planks, and 3.375” spacing from 
outside to outside on the other end. Now they support boards are in place you can go 
ahead and screw in everything.  
  
 After the Cutting Crew has cut all the normal boards, there will be 16 that need 
hand holds cut into them (illustrations can be seen on page 8,9,11, or 12). The hand holes 
will start 8” from the outside of each corner. They will be 4” across and .75” deep. Once 
done, these boards will be set apart from the other types of boards so they will be easy to 
find. 
 
Phase 3: Launching the Dock 
 
 The final phase in the project will be the launch of the dock into the water. Once 
the dock and all its parts have been assembled, The Quartermaster Crew (accompanied by 
2 adults) will travel back to CFD Inc. to pick up the trailer and bring it back to the 
Mitchell’s Home. Then, the dock will be loaded onto the trailer by all workers and taken 
to the finished dock to Perimeter Church. The dock will be carefully carried with all of 
our help to the launch site. Once the dock has been safely traveled to the launch site, the 
respected sections will be separated and be prepped for launch.  After all Safe Swim 
procedures have been followed, the first step is to get the two 4’x 8’x 1’dock floats in the 
water. As already stated, these will not be directly connected to the dock, only the 
bumpers will hold them in place. With the floats in the water, the dock frame will be set 
on top of the floats. Great care will be taken during this process because of the weight of 
the frame. Eight to ten volunteers will safely carry the dock into the water and on top of 
the floats. Once the dock frame is sitting on top of the floats, the ramp will be connected 
to the dock by the connection rod. Once again, with the ramp being also heavy, six to 
eight workers will carry the ramp to the edge of the dock. After the ramp and dock frames 
have been connected, the decking will be put into their place. Following the respected 
diagrams (page 8 for the ramp and page 11 for the dock) the decking will be set in place. 

��������� distinguish*all “normal 
boards” measure 1” x 5.5” x 47.875”*¶

¶

��������� special board

��������� special board

��������� normal sized

��������� special board



Davis Mitchell: Troop 317 Eagle Project 
 

 26 
 

Of course, the ramp will be done first so the workers can access the dock frame. Each 
section will also be placed into position carefully by two workers continuing until the 
entire dock is complete. The cinderblock anchors with cables will be set to be sure that 
the cable sizes are correct and the blocks hold in place. 
 
After the ramp and dock are in place and determined to be acceptable, a small team will 
meet with the member of the All American Recreation (and possibly Perimeter Church) 
staff to show the process for removing and installing the dock and ramp.  I will also give 
the staff a copy of my project write-up to answer any questions they might have in the 
future when launching/removing the dock.  
 
The image below shows a better view of the area where the dock will reside and 
surrounding interest points. 
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Financial Plan 
 

�  Total Cost of Project: $3,993.33 
�  Total Cost of Donated Substances: $ 3,710.33 
�  Amount Donated by CFD Inc.: $3,710.33 
�  Total Amount needed to be raised: $283.00    
 

 The CEO of Cherokee Floating Dock Inc. [CFD Inc.] has offered to donate 
everything associated with the dock. For any other needs of the project, I plan to send out 
a letter in the mail (seen in Attachment J) to request a small donation for the completion 
of my project. In the letter will be a self-addressed envelope back to the Mitchell 
Residence. These letters will be sent out to family and friends. These letters will be 
prepared by a fundraising team. A ledger (Attachment K) will be used to keep track of 
the donations. This money will be used to pay for items such as Gatorade® Mix, trash 
bags, sandpaper, lunch for the workers, snacks, envelopes, stamps, and water cups. If the 
necessary funds are not raised, I will send out another set of support letters do a different 
group of people. Also, any excess in donations will be then donated to Camp All-
American.  
 
 
 
 
Schedule 
 
 There will be one day scheduled for the creation and sending of the support letter 
and one day for material pickup.   The project itself will receive four scheduled 
workdays. These workdays will be divided up by work. Since the dock may take more 
time, it receives an extra day. Lunch will be provided for all days when workers are 
working through traditional lunch time. 
 
Fundraising Day:                (2:30P.M. – 4:30 P.M.) 
 Members of the Fundraising Crew will work at the Mitchell’s Home to print, fold, 
envelope, stamp, and send the Support Letters. Also, at this time, CFD will be called to 
inform them on the timescale of the project. They will then build the dock ahead of time 
and set it off to the side until pickup.   
 
Material Pickup Day:               (1:30P.M. – 5:30 P.M.) 
  Members of the Quartermaster Crew will secure any other materials needed from 
CFD Inc. and Home Depot (see Attachment H and G[respectably] for instructions). The 
Quartermaster Crew will be spilt (roughly 3 per group), going to CFD Inc. and Home 
Depot. At CFD Inc., a truck vehicle will be used to tow the trailer provided by CFD Inc. 
and the dock supplies. The other team will travel to Home Depot & AAR (for table saw) 
in another adult’s car. In this trip they will secure materials needed for the project. Any 
adult that has their car on the premises will park on the street. Once the area has been 
cleared, the wood yard will be set up with caution tape and the frame can be put into task.  
 

��������� Obtaining 
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Workday One:                        (10:30AM – 4:30PM)  
 Before the main work starts on day one, the Quartermaster Crew will arrive early 
(8:30 AM) to prepare the work area. This includes, clearing the driveway and garage, as 
well as organizing all materials and tools. Also, during this pre-time, all crew leaders will 
be asked to arrive early so they can understand everything that they need to know during 
the project.  
 The first work day will be focused on the ramp. Once all workers arrive, they will 
be placed into a crew where they will be best suited. Once assigned a crew, the workers 
will be briefed on their responsibilities and they will begin their tasks stated in the 
Helpers/Workers section.  
  
 
Workday Two:                   (10:30 AM-4:30PM)       
 The second day will focus on the dock. If there are returning workers, they will be 
placed into the same crew as they were before. New workers will be assigned a crew 
based on skill and need of the worker and of the various crews. It would be wonderful for 
the dock to be completed after the 2nd day but because of its large size, I have planned 
three days for the dock. 
 
Workday Three:                   (10:30 AM-4:30PM)       
 The third day’s task will be to finish up the dock. If there is a lot of work still 
needing to be completed, then we will follow the same procedures as workday two. If on 
the third workday, the dock is finished, then it will all be loaded up using CFD Inc.’s 
trailer and pulled by a vehicle. The workers will ride over in the adult’s cars to their site 
where the dock will be launched. If necessary, drivers will be provided with directions to 
Perimeter Church (see Attachment E). Once at the launch location, the dock will be 
launched, broken down and handed over to the All-American Recreation Staff. 
 
 Workday Four:          (10:30 AM-5:00PM)    
  The fourth day is an extra day for the project. If we still have not finished 
assembling the dock and ramp, it will be completed on the 4th day. When finished, the 
dock will be loaded up on CFD Inc.’s trailer and pulled by a sufficient vehicle. The 
workers will ride over in the adult’s cars to their site where the dock will be launched. If 
necessary, drivers will be provided with directions to Perimeter Church (see Attachment 
E). Once at the launch location, the dock will be launched, broken down and handed over 
to the All-American Recreation Staff. Workers will be encouraged to take periodic water 
breaks due to the harsh sun in the summer.  
 
Estimated Man-Hours   

�   Fundraising Day One: 2 total hours x 5 workers= 10 man-hours 
�  Material Pickup Day: 4 total hours x 6 workers= 24 man-hours 
�  1st Workday: 6 total hours x 15 workers = 90 man-hours 
�  2nd Workday: 6 total hours x 18 workers = 108 man-hours 
�  3rd Workday:  6 total hours x 18 workers = 108 man-hours 
�  4th Workday:  6 ½ total hours x 18 workers = 117 man-hours 
 

 Total Estimated Man-hours Required= 457 Man-Hours 

��������� ¶
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Written/Printed Information  
 *All necessary information is including in their specific attachments* 
 
Attachments: 

�  Attachment A: Before Photographs  
�  Attachment B: Sign-In Sheet 
�  Attachment C: List of Cuts 
�  Attachment D: Directions to Mitchell’s House 
�  Attachment E: Directions to Perimeter Church from Mitchell’s House  
�  Attachment F: Directions to Hospital 
�  Attachment G: Direction to Home Depot from Mitchell’s House 
�  Attachment H: Direction to CFD Inc. From Mitchell’s House 
�  Attachment I : Tour Permit 
�  Attachment J: Support Letter 
�  Attachment K: Fundraising Ledger 
�  Attachment L : Facebook Message 

 
Helpers / Workers 
 
 Most of the workers for this project will be from my home troop (Troop 317), but 
I will also ask some of my friends to help out. I will reach out to my potential workers 
through many ways. Because my project will most likely be completed during the 
summer, I will not be able to contact anyone at the Troop meetings; therefore I must rely 
on other methods. Because of the complexity of my project, I do not wish for younger 
scouts to work on the project. Instead I will target 17-14 year old scouts. These older 
workers will be easier to talk to and will understand the complex parts of the project.  To 
make sure that these scouts/friends get the message, my other way for communicating 
will be Facebook (a social connecting site). I will send out a message to all possible 
workers in this project. Also, I will also call some specific people (friends of mine who I 
plan to be crew leaders) to make sure they are available to help out throughout the 
project, I will track the workers through a sign-in sheet (Attachment B). This sign-in 
sheet will include: name, date, time in, time out, and total hours. 
 
 This project will include many different types of jobs. These different jobs will be 
completed by crews. Workers will be assigned to their crew based on age, skill and if 
possible, what work they are interested in. Each crew will have a leader who understands 
the overall goal of their crew. They will report to me with progress or any questions. The 
various crews are listed below. 
 
Fundraising Crew: The fundraising crew will be responsible for preparing the letters to 
be sent off. They will fold the letters, address the envelopes, stamps the envelopes, and 
make sure there is a letter and a return envelope for the donation. This crew will be made 
up of 3-4 scouts. After the letters have been sent, these workers will then join other 
crews. 
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Cutting Crew: The cutting crew will be made up of 2-3 older scouts and 1-2 adults. 
They will be making all the marks and then the cuts for the project. This includes 
composite decking and bumpers. Because many of the cuts are complicated, a sheet with 
all the cuts that need to be made and which saws to use (see Attachment C) will be 
available to answer all questions the workers may have. Once they have made the cuts, 
the boards will be labeled on the bottom and passed along to the Product Finishing Crew. 
 
Product Finishing Crew: This crew is really an extension of the Cutting Crew, but in 
order not to have too many extra workers in the wood yard, there is finishing crew. The 
primary job of this crew is to sand the rough edges created by the cuts. Also, they will 
drill holes in the bumper attachments. This crew will be made up of 2-3 workers of no 
specific age and 1 adult. When drilling, only workers qualified will be able to drill, and 
both the operator and the adult supervising will have eye and hand protection. Once the 
materials have moved through the finishing crew, they will pass to the Decking Crew. 
 
Decking Crew: The Decking Crew will be the ones to build the various decking sections. 
Since the building of the decking is the last part of an assembly line, it is expected that 
other workers will be done with their initial job and ready to move on to the decking. 
This crew will made up of 4-5 youth workers and 1-2 adults. They will assemble the 
decking sections with traditional and electric screwdrivers. They will also will be in 
charge of screwing the recently cut bumpers to their wood attachment.  
 
Framing Crew: The Framing Crew will be made up of 6-10 youth and 1-2 adults. This 
crew will be responsible for the creation of both the ramp frame and the dock frame. 
Because of its low level of complexity, the majority of the younger scouts will be apart of 
this crew. The leader will be an older scout who has an in depth knowledge of the whole 
process. Since this crew will be composed of mostly younger scouts, when a lift is 
needed, older scouts from other crews will be employed in this task.    
 
Quartermaster Crew: The final crew is the Quartermaster Crew. Members of this crew 
will also be apart of other crews (one for each crew and a total of 4). Their job will be to 
secure all materials for the project, clear the area, and set up the site. Then, during the 
project, they will make sure all of the materials needed for their team’s job are in the right 
place and ready. 
 
The flow of work between the dock building crews is shown in the following flow chart: 
 
 
 
 
 
 
 
 
 
 

Cutting Crew 
 
Boards & strip bumpers 

are brought into the 
wood yard and cut to the 

specific dimensions 

Product Finishing Crew 
 

The boards cut to their 
specific lengths by the 

Cutting Crew will now have 
the edges sanded, and/or 

holes drilled, depending on 
need of the specific board or 

bumper. 

Decking Crew 
 

Finally, the Decking Crew 
will receive all the boards 
and bumpers and fabricate 
the various decking and 

bumper attachments. 

��������� ¶

��������� *to aid in understanding how 
the crews will work together, I have 
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crew to the other*¶
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Adult Supervision 
 
At all times, there will be at least two adults at the worksite. These adults will have cell 
phones in case of emergencies. All adults will know where the water is and at least one 
will be trained in BSA Youth Protection. 
 
 
 
Work Site 
 
The main worksite will be at the Mitchell’s residence. The address is 865 Mt. Katahdin 
Trail, Alpharetta, GA, 30022. For maps showing all major roads around Doublegate, see 
Attachment D. The satellite image below shows the overview of the house and a glimpse 
of the area we will be working on. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Driveway 
area 
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After all of the dock has been assembled, it still must be trialed in the water at Perimeter 
Church (9500 Medlock Bridge Road, Duluth, GA 30097). The satellite image below 
shows the all of the area that anything significant will happen shown by the push-pins. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Transportation 
 
 For all helpers, transportation to and from the work sites will be the responsibility 
of the Scout’s or helper’s (if not a scout) parent of guardian or arranged by his/her parent 
or guardian. A Tour Permit will be filed for the transportation of the workers and the 
dock from the Mitchell’s house and to Perimeter Church. The materials for the dock will 
be transported by a worker using CFD Inc.’s trailer to worksite and once finished, to 
Perimeter Church. 
 
 



Davis Mitchell: Troop 317 Eagle Project 
 

 33 
 

 
 
Safety  
 
 
Youth Protection:   All BSA Youth Protection policies will be enforced. And at 
     least two adults will be present at all times.  
 
Dehydration/Heat Injuries: Due to the hot climate of Georgia, specifically during  
    the summer time, all workers will be encouraged to   
    bring their own water bottle and drink it    
    periodically. If anyone needs to refill or grab a drink  
    if they did not bring a water bottle, there will be two  
    coolers (one filled with Gatorade® and the other   
    water) that will be available at the Sign-In table.  
 
First-Aid:   At least two First-Aid kits will be on site at all times. The  
    Troop’s First-Aid Kit will be located at the Sign-In Table,  
    and the Mitchell Family First-Aid Kit will be near by in the 
    kitchen. Also, when the workforce moves to install the  
    dock in the final stage, both the First- Aid kits will be taken 
    with us. At all times there will be an Emergency vehicle for 
    any trips to the hospital (direction seen in Attachment F).    
        
 
Heavy Lifting:  This project involves many heavy materials and much  
    lifting. With all lifting, only workers suited for the job (14  
    years old and older will be used and as many as possible  
    workers will be employed in the task. Frequent rests will be 
    taken if needed and adults will watch each side of the  
    object to make sure it is not suddenly dropped. 
 
Wood Yard:   A wood yard will be set up in my garage that will comply  
    with all BSA regulation. The  area of the wood yard will be  
    roped off with caution tape and will be known to all  
    workers. Inside the wood yard, all cuts will be supervised  
    by an adult. Any one in the wood yard will wear safely  
    gloves and goggles. Only the primary cutter, a helper, and  
    an adult will be in the wood yard. All marking will happen  
    outside the specified area. Also, anyone wishing to enter  
    the wood yard will do so through a designated entrance and 
    only after receiving permission from someone inside. After  
    the work is done for the day, all wood will be cover and all  
    saws put away in a safe area. When all cuts are complete t 
    the wood yard will be taken down and cleaned up in a way  
    to meet Leave No Trace policies. 
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Cutting Tools:  Because of the variance in the types of materials needed  
    to be cut in this project, there are many different types of  
    saws needed to fulfill the jobs. For all power tools the  
    operator must be 16 years old or older and they must have  
    on safety goggles gloves, along with adult supervision. 
 
    -Hack Saw: Hack saws will be used for the cutting of the  
    strip bumpers to the appropriate lengths used in the project. 
     
    -Table Saw: The table saw will be used for the cutting  
    of the composite decking and bumper attachments. 
 
    -Jig Saw: The jig saw will be used to cut the 96 hand holds  
    into the 24 boards that require the cut. The rules for the jig  
    saw will be similar to that of the table saw.  
 
Aquatic Risks:  During the launch process, time spent in the water can pose 

a risk to the participants. Therefore BSA Safe Swim 
Defense techniques need to be employed as appropriate for 
this situation. Since this is not intended as a swimming 
activity, the 8 defenses defined by Safe Swim Defense need 
not be implemented as usual although they should be 
addressed.  Here is how they will be implemented: 

1. Qualified Supervision - In addition to the adults 
assisting with the dock launch who can take 
responsibility for the safety of the youth, at least 
one of the adults will be trained in Safe Swim 
Defense.  

2. Physical Fitness - All Scouts and adults 
participating in the launch will need to be in good 
physical condition and those in the water will need 
to be in appropriate good physical condition.  

3. Safe Area – The pond bottom of the launch area 
will be examined for varying depths, holes, rocks, 
stumps, and cleared of debris such as dangerous 
items like glass, metal, etc.  Additionally the area 
will be checked for an exceptionally soft bottom so 
that workers will be aware of conditions which may 
affect their balance while working. The examined 
area will cover a rectangle extending from the shore 
to 10 foot beyond the dimensions of all sides of the 
dock. The area need not be marked since a safe 
swim area is not being provided. Even though the 
area will be examined and cleared, each worker in 
or near the water will wear substantial footwear 
(e.g. old sneakers) to protect their feet. The depth of 
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the pond in the launch area has been surveyed from 
the land while the water level was recently lowered 
for other nearby work.  At that time it was 
determined the pond is not deeper than 3.5 feet in 
any part of the launch area.  

4. Lifeguards on Duty -At least two persons that are 
capable swimmers will be assigned as lifeguards.  
They will have a 100-foot length of nylon rope and 
a 10-foot pole available in case of an emergency.  

5. Lookout - The responsible adult will serve as a 
lookout to watch the workers both "in-" and "near-" 
the water.  

6. Ability Groups - All those working in the water will 
be capable swimmers regardless of the depth of 
water in which they work.  

7. Buddy System - There will be no need for the 
buddy system because of the nature of the work in 
the water, although breaks will be taken on a regular 
basis (15 minutes or less) so that workers in the 
water do not become overly tired.  

8. Discipline - All water participants, lifeguards, and 
lookouts will be instructed on the procedures of the 
"in-" and "near-" water work before beginning the 
work. The instruction will include notifying the 
workers of the conditions found by the "Safe Are" 
examination, the procedure for working, who is in 
charge of the work and safety, safety procedures, 
and break times.  

 
  
Miscellaneous: The Buddy System will be in affect during the project. 

Whenever anyone needs to leave the worksite (whether they 
are returning or not) they will let me know. This (along with 
instructions to drink lots of water) will be announced everyday 
before the work starts.  

 
 
Emergency: In case of any emergency where hospital care is needed, the 

emergency vehicle and the patient will travel to Emory Johns 
Creek Hospital located at 6325 Hospital Parkway, Johns Creek, 
GA 30097. Directions to the hospital can be seen in 
Attachment F. 

 



Davis Mitchell: Troop 317 Eagle Project 
 

 36 
 

  



Davis Mitchell: Troop 317 Eagle Project 

37 

 
Attachment A: Before Photographs 
 

 
 This picture shows the area where the canoes and life jackets are stored onshore during 

the summer months. 
 
 

 
 This picture shows the view of the pond from the shore where the dock will be situated. 
 



Davis Mitchell: Troop 317 Eagle Project 
 

 38 
 

 
 

This is the view looking Northeast from the dock launch site. 
 
 
 

 
 

This is the view of the area that the dock will be in from the Northwest. 
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This is another Northeast view of the launch site. 
 
 
 
 
 

 
 

This is the Southern view of the area the dock will rest. 
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This is a Southwestern view of the launch site. 
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Attachment B: Sign-In/ Sign-Out Sheet 
 

Name Date  Time In Time Out Total Hours 
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Attachment C: List of Cuts 
 
* All codes given are for the diagrams* 
 
Composite Material Cuts (Done with Table Saw) 

�  96 normal boards: 1”x 5.5” x 47.875 
o of that...24 need hand holes(done with jig saw) 

�  5 special planks: 1” x 7.25” x 47.875”(code # 054) 
�  5 support braces: 2” x 4” x 47.125( code # 054) 
�  4 special planks: 1” x 1.625” x 47.875” (code # 048) 
�  4 support braces: 2” x 4” x 41.5” (code # 048) 
�  2 special planks: 1” x 8” x 47.875”(code # 045) 
�  2 support braces: 2” x 4” x 38.25”(code # 045) 
�  1 special plank: 1” x 2.625” x 47.875” (code # 051) 
�  1 support brace: 2” x 4” x 44.125”( code # 051) 
 

Strip Bumper Cuts (Done with Hack Saw) 
�  16 short bumpers cut at 15” 
�  6 large bumpers cut at 25” 
 

Natural Wood Bumper Attachments (Done with Table Saw) 
�  24 15” wood attachment: 2” x 4” x 15” 
�  6 25” wood attachment : 2” x 4” x 25” 
  
 

 
 
 
 
 
 
 
 
 

Fractions to Decimal 
Conversions 

�  1/2 = 0.5 
�  1/3 = 0.33  
�  1/4 = 0.25 
�  1/5 = 0.2 
�  1/8 = 0.125 
�  5/8 = 0.625 
�  7/8 = 0.875 

��������� special board
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Attachment D: Directions to The Mitchell’s Home 
 
These two maps will give a clear description of where the worksite is located. 
 

This first map shows the worksite in relation to all major roads in the area. 
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The second map shows a closer view of how to enter the nieghborhood and 

navigate your way to the Mitchell Worksite. 
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Attachment E: Direction from Mitchell’s House to Perimter Church  

1. Start at 865 Mt. Katahdin Trail, Alpharetta  going towards 
Twingate Drive 
2. Turn Left on Twingate Drive 
3. Turn Right on State Bridge Road 
4. Turn Right on Medlock Bridge Road( GA-141 S) 
5. Arrive at 9500 Medlock Bridge Road, Duluth, on the Right 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Distance 
1. Go 361 ft 
 
2. Go 0.68 miles 
3. Go 1.28 miles 
4. Go 0.33 miles 
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Attachment F: Directions from Mitchell’s House to Hospital 

1. Head east on Mt. Katahdin Trail  toward Twingate Drive 
2. Turn Left at Twingate Drive 
3. Turn Right at State Bridge Road 
4. Turn Left at GA-141/Medlock Bridge Road 
5. Turn Left at Johns Crossing  
6. Take an U-Turn 
7. Arrive at Emory John’s Creek Hospital 
6235 Hospital Parkway, John’s Creek, GA 30097 
(678) 474-7000  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Distance 
1. Go 0.2 miles 
2. Go 0.7 miles 
3. Go 1.3 miles 
4. Go 3.5 miles 
5. Go 0.3 miles 
6. Go 256 ft 
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Attachment G: Directions From Mitchell’s House to  
Home Depot John’s Creek/Publix John’s Creek 

1. Head East on Mt. Katahdin Trail  towards Twingate Drive 
2. Turn Left at Twingate Drive 
3. Turn Right onto State Bridge Road, Destination will be 
on the Right or if traveling to Publix, turn Left into the Publix  
parking lot(5805 State Bridge Road, John’s Creek, GA 30097) 
4. Arrive at 5950 State Bridge Road, Duluth, GA, 30097 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Distance 
1. Go 0.2 miles 
2. Go 0.7 miles 
3. Go 1.5 miles 
 



Davis Mitchell: Troop 317 Eagle Project 
 

 48 
 

 
 
 
 
Attachment H:Direction From the Mitchell’s House to CFD Inc. 

1. Head East on Mount Katahdin Trail   
2. Turn Left on Twingate Drive 
3. Turn Right on State Bridge Road 
4. Continue on Pleasant Hill Road 
5. Turn Right on Peachtree Industrial Blvd. 
6. Turn Left on S Berkley Lake Road NW 
7. Turn Right at S Old Peachtree Road, Destination will be on your  

Left 
8. Arrive at 4648 S Old Peachtree Road, Norcross, GA 30071 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Distance 
1. Go 0.2 miles 
2. Go 0.7 miles 
3. Go 2.2 miles 
4. Go 0.6 miles 
5. Go 2.6 miles 
6. Go 0.3 miles 
7. Go 0.2 miles 
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Attachment I: Tour Permit  
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Attachment J: Support Letter 
 
Dear Friends and Family, 
 
I am pleased to annouce that I will be completing my Eagle Scout Leadership Service Project 
this summer. For my project, I will be building a metal dock for All-American Recreation 
associated with my home church, Perimeter.  All American Recreation( an organization of 
Perimeter) puts on a camp in the summer. One of the activities the children can choose from is 
canoeing. My dock will greatly aid in the loading and unloading process for the children. All of 
the materials necessary for the project will be donated by Chereokee Floating Docks Inc, but I 
would like to ask you to consider donating for the other cost that arise from a project of this 
magnitude. This would include Gatorade® Mix, trash bags, sandpaper, lunch for the workers, 
snacks, water cups, and other unforeseen costs that may arise. In all, I need to raise just under 
$300 for these items. If you choose to give something, please know that all donations are tax 
deductible. Also, please use the self addressed envelope in the letter. Both cash or checks are 
accepted; for checks, make it out to BSA Troop 317 .I am looking forward to the process of 
completing the project and seeing it go to good use this summer! 
 
Thank you, 
 
 
Davis Mitchell 
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Attachment K: Fundraising Ledger 
 

Name Amount Given 
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Attachment L: Facebook Message 
 
Hey Guys! 
 
You guys may know that I working on my Eagle Scout Project. It is a lot of work 

and I would love for you guys to come help me out. We will be working 
from ____ to ____ on ____ at my house. We will be building a metal dock 
to be used by Camp All-American. Lunch will be provided everyday. Please 
contact me to let me know if you can come(770-326-2942). 
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Attachment M: Directions from Perimeter Church to Hospital 
 1. Go South on GA-141 S Medlock Bridge 
 2. Make a U-turn onto GA-141 N 
 3. Turn Left onto McGinnis Ferry Road 
 4. Turn Left onto Hospital Parkway 

 5. Arrive at 6235 Hospital Parkway, John’s Creek, GA 30097 
(678) 474-7000  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Distance 
1. Go .1 miles 
2. Go 4.2 miles 
3. Go 0.4 miles 
4. Go 0.2 miles 
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Carrying Out the Project 

Hours I Spent Working on the Project 
 
 Hours I spent:  Planning the project [Planning Hours ] 
    Carrying out the project [Work Hours]  
   Total hours I spent working on the Project [Total Hours]  
  
Hours Spent by Scouts, Venturers, or Other Individuals 
Working on the Project 
 
[Detail of hours worked by others] 
 
Total number of hours peers worked on the project  [Others Hours] 
 
Grand total hours spent by me and other youth on the project. [Hours]  
 
Total hours spent by Adults to complete the project [Adult Hours]  
 
Materials Required to Complete the Project 
[Detail of materials used in the project] 
 
Changes 
[Click here and list any changes may to the Project ] 
 
After Photographs 
[Location of pictures documenting the project] 
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Approvals for Completed Project 
 
Start Date of Project  [Start Date]  Completion date of Project [Completion Date] 
 
This project was started and has been completed since I received the Life Scout rank, and is 
respectfully submitted for consideration 
 
 
_______________________________________________ _________________ 
Applicant’s Signature        Date 

 
The project was planned, developed, and carried out by the candidate 
 
 
_______________________________________________ _________________ 
Signature of Scoutmaster/Coach/Advisor      Date 

 
 
 
_______________________________________________ _________________ 
Signature of representative of religious institution, school, or community   Date 
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Statement of Ambitions and Life Purpose 
 
 
 
 
 
 
 
 
 
Positions held in religious institutions, school, camp, community, or 
other organization in which leadership skills were demonstrated. 
 
 
 
 
 
 
 
List awards or honors received during the above service. 


