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Project Description 

 

Describe the project you plan to do. 

 

What group will benefit from the project? 

 Name of religious institution, school or community     Telephone No. 

Street Address     City   State       Zip code 

 

My Project will be of benefit to the group because: 

 

This concept was discussed with my unit leader on            12-29-2009 
         Date 

 
The project concept was discussed with the following representative of the group that will benefit from 

the project. 

 

 

 

 

I will lead in the construction of four 5ôx 8ô picnic tables for Perimeter Christian School 

(PCS). The four tables will include game boards integrated into the table top. 

Perimeter Christian School 678-405-2300 

 

9500 Medlock Bridge Road Duluth  GA 30097 

My project will be done on the grounds of the Perimeter Christian School (PCS) in 

Johns Creek, Georgia.  PCS is operated by Perimeter Church, a 501(c)(3) non-profit 

corporation. PCS is a private school that offers students (K-8) an excellent education in 

order to prepare them for both high school and the years beyond. 

 

My project will benefit PCS by providing new picnic/recreational tables for one of the 

outdoor recreational areas at PCS. The new tables will provide students with a place to 

eat, sit, work, and play chess/checkers, and an enjoyable place for teachers to sit and eat, 

or monitor their students at play. 

 

 
 

 

 

 

Leah Sowell 

  Representativeôs Name    

PCS Director of Operations  

  Representativeôs Title    

10-21-2010 

Date of Meeting 

678-405-2394 

Phone No. 
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Project Details 
 

 

Present Condition 
 

PCS currently has a large play ground and field area with only one picnic table present.  The four 

tables will be in addition to the one that is already there (See Attachment 1 for location of 

tables). 

 

Plans / Drawings / Designs 
 

Note: The drawings below are to scale using their ñactualò measurements, so a 2x4 is shown as 

1½ -inches x 3½-inches recognizing the ñnamed measurementsò are 2-inches x 4-inches.  

 

 
 

  

Figure 1: Table Side View 

and Frame Assembly 
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Figure 2: Table Front 

View (See Figure 1 for 

reference list) 

 

8 feet 

Bolt Assembly 

goes here ï  

See Figure 9 

Bolt Assembly 

goes here ï  

See Figure 9 
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Figure 3: Table Top 

View (See Figure 1 

for reference list) 
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Figure 4: Game 

Board (See Figure 1 

for reference list) 

 

Scale: 2in x 2in 

Squares are 3ò x 3ò and will be painted 

onto a single 2ô x 2ô board (E) 

24ò 
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Figure 5: Board B in Detail (Leg) 

Figure 6: Board C in Detail (Upper Cross Beam) 

Figure 7: Board G in Detail (Lower Cross Beam) 

Figure 8: Board F in Detail (Stabilizing/Support Beam)  

(See Figure 1 for reference list) 

60ò 

23 İ ò 

37 İò 
30ò  
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Figure 9: Bolt Assembly 

3/8ò bolt, 3 İò long 
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Materials 
  Total  Unit     Total 

Material                          Provided By Needed Cost     Cost         

2òx4ò board (8ô) F Purchased (LBSS) 2 1.97 3.94 

2òx4ò board (10ô) C Purchased (LBSS) 4 3.97 15.88 

2òx6ò board (10ô) B & G Purchased (LBSS) 12 6.97 83.64 

2òx8ò board (8ô) A Purchased (LBSS) 20 8.97 179.40 

2òx12ò board (8ô) D Purchased (LBSS) 8 13.97 111.76 

Ĳò Sandeply plywood E   

4ôx8ô sheet 

Purchased (LBSS) 1 43.97 43.97 

3/8òx3İò carriage bolt Purchased (LBSS) 48 1.50 72.00 

3/8ò cut washer   Purchased (LBSS) 96 0.21 20.16 

3/8ò nylock nut Purchased (LBSS) 48 0.35 16.80 

Long screws (Deckmate 2İò) 

(5 lb box) 

Purchased (LBSS) 1 28.24 28.24 

Short screws (Deckmate  

1-5/8ò) (1 lb box) 

Purchased (LBSS) 1 7.89 7.89 

Minwax Fast-Drying 

Polyurethane (1-quart can) 

Purchased (LBSS) 1 9.97 9.97 

Rustoleum Flat Black Spray 

paint  10 oz can 

Purchased (LBSS) 2 0.97 1.94 

   Sub total 595.59 

All lumber will be pressure treated   Tax at 7% 41.69 

LBSS = Local Building Supply Store   TOTAL 637.28 

 

Supplies 
                         Total               Unit    Total 

Supply                              Provided By                      Needed            Cost    Cost 

Paper (500 sheets)  Office Supply Store 1 3.14 3.14 

Stamps  Office Supply Store 60 0.44 26.40  

Envelopes (Box of 

20) 

Office Supply Store 3 0.94 2.82 

Painters Tape (1İò)  Purchased (LBSS) 1 5.93 5.93 

24 pack water (.5 

Liter) 

Local Super Market 2 2.99 5.98 

Chess/Checkers 

pieces 

Local Department Store 4 3.29 13.16 

Husky Garbage Bags 

(42 Gallon) 

Purchased (LBSS) 1 15.48 15.48 

Sandpaper (100 grit) 

package of 3 sheets 

Donated (Clark Family) 1 3.97 3.97 

Poster Board  Donated (Clark Family) 1 0.99 0.99 

32 oz. Plastic Storage 

Containers (4 pack) 

Local Department Store 1 9.98 9.98 

2ò Foam Brushes (9-

pack) 

Purchased (LBSS) 1 5.97 5.97 
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   Sub total 93.82 

   Tax at 7% 6.57 

   TOTAL 100.39 

 

Tools 
 

Tool                                           Provided By                        Total Needed 

Screw Driver/Drill Various Families 2 

Drill Bit (3/8ò) Various Families 2 

Trailer Siniard Family 1 

Compound Mitre Saw Van Cleave Family 1 

Water Cooler Clark Family 1 

Digital Camera Clark Family 1 

Cell Phones Adults 2 

Safety Goggles Various Families 3 

Ear Protection Various Families 3 

Tape Measure (25ô) Clark Family 1 

Extension Cord (50ô) Clark Family 1 

Speed Square Clark Family 1 

Router Various Families 1 

Pencil with eraser Clark Family 1 

Electric Sander Clark Family 1 

Deckmate Screw Head Bit Included with purchased screws 2 

Phillips Screw Head Bit Various Families 4 

Rope (100ô) Various Families 1 

Gloves Various Families 4 pairs 

Box Cutter Various Families 1 

Scissors Van Cleave Family 1 pair 

First Aid Kit Troop 317 1 

Socket Set with Adapter Van Cleave Family 1 

Circular Saw Various Families 1 

 

 

Step-by-step instructions 
 

 This project will be completed in four steps. Breaking the project up into four steps will 

make it easier for my teams to follow instructions, will provide for more accurate project 

planning, and will make it easier to carry out the project.  

 

Overview 

 

 To complete this project, we will meet for five days as I lead the project. On the first day, 

the Quartermaster Team will meet at the Van Cleave residence. They will then proceed to a local 

building supply store and purchase the lumber and other needed materials, then return to the Van 

Cleave residence. On the second and third days, the Cutting Team will organize the lumber and 

lay it out. The Cutting Team will then mark the wood as directed (in following steps) and cut the 
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wood. The Assembling Team will begin assembling the tables and the Painting Team will sand 

and paint the game boards (second day). On the fourth day, the assembling team will finish 

assembling the tables and then help the Quartermaster Team transport the finished tables to the 

installation site. Any borrowed tools or supplies will then be returned to the owners on the fifth 

day. For more detailed information, see Schedule and Helpers/Workers.      

 

Step 1: Procurement 
 

 The Quartermaster Team will meet at the Van Cleave residence and proceed to the 

Siniard residence to retrieve their trailer with a properly equipped vehicle. Following this, we 

will continue to a local building supply store to purchase the required lumber and hardware (See 

Materials). Board E will be cut into 4 squares of 2 feet by 2 feet by an employee at the local 

building supply store because they possess the correct equipment to ensure a nice cut. After 

acquiring the proper materials, we will return to the Van Cleave residence and unload. 

 

Step 2: Game Board Preparation 

 
 Prior to working on the game board, the painting team will sand the board to ensure a 

smooth working surface. 

 

The painting team will meet at the Van Cleave residence and, using a straight edge, will 

draw a 2 foot by 2 foot square on a sheet of poster board. Inside of this square, they will draw an 

8 row by 8 column grid edge-to-edge. Each column will be 3 inches wide and each row will be 3 

inches wide. When the grid is complete, a fine point blade will be used to cut out every other 

square. For the squares in the interior of the poster board, the corners should be slightly rounded 

as they are cut, in order to keep the pieces of the poster board from coming apart. This will result 

in a chess/checker board stencil. The stencil will be taped onto board E with painters tape. The 

exposed squares of the board not covered by the stencil will then be spray painted black. The 

stencil will then be removed carefully. After the paint has dried, all sides of the board will be 

treated with a layer of polyurethane, applied with 2ò foam brushes. 

 

Step 3: Preliminary Table Assembly 

 

 Cutting and Sorting the Lumber 

 
 The cutting team will meet at the Van Cleave residence and organize the lumber and 

materials. They will then cut the lumber as listed below. Following the cutting, each piece will 

be sanded. Each piece will be labeled with its proper letter according to the above figures. The 

labeling will be done with pencil and will be erased after construction. The measuring will be 

done by youth helpers while all cutting will be done by adults. All tools requiring power will be 

plugged into an extension cord and all measurements will be made with a measuring tape. Wood 

that is too large to be cut by the compound mitre saw will be cut with a circular saw. The cutting 

team will use a square to mark the straight edges. 

 

Measurements and Angles 
1. Board A and D will be (20) and (8) pieces respectively in lengths of 8 feet 
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2. Board B will be (24) pieces in lengths of 30 inches 
3. Board C will be (12) pieces in lengths of 37½ inches  
4. Board F will be (8) pieces in lengths of 23½ inches 
5. Board G will be (12) pieces in lengths of 5 feet 
6. Board B will be cut diagonally at both ends in the same direction (See Figure 5). To 

do this, one set of opposite corners should be chosen to stay the same. Then, using a 

compound mitre saw, the chosen corners should be cut so that they become 75 degree 

angles rather than their original 90 degrees. When cut correctly, the cut ends will be 

parallel.  
7. Boards C, G, and F will be cut diagonally at both ends in opposite directions (See 

Figure 6, 7, and 8). To do this, one side of the board must be determined as the top. 

Using the compound mitre saw, the two corners located at the determined top of the 

board must be cut from their current 90 degree angles to 45 degree angles. When cut 

correctly, the determined bottom will be shorter in length than the determined top. 
 

 Construction (At the Van Cleave Residence) (See Plans/Drawings) 
1. Locate Boards B, C, and G. This is the frame assembly. (See Figures 1, 2, and 9) 

a. Bolt (2) Bôs to C so that the tops of B width wise are even with the top of C length 

wise. The upper outside corner of each B will be 8½ inches in from the nearest 

upper outside corner of C (See Figure 1). The Bôs will be set so that they would 

meet if they continued on above C. All bolt holes will be pre-drilled with a screw 

driver/drill using a 3/8 inch bit.  The bolt holes in C will be positioned 10ıò from 

the nearest end, which will line up the hole with the center of B, 1 Ĳò down from 

the end of B, and from the edge of C.  Each bolt will be secured with one 3/8ò 

inch bolt, one 3/8ò cut washer on either side of the board followed by one 3/8ò 

inch nylock nut (See Figure 9). 

b. Bolt G to the (2) Bôs on the same side as C with one 3/8ò bolt, one 3/8ò cut 

washer on either side of the board followed by one 3/8ò nylock nut (See Figure 

9).  Each of Gôs upper outside corners will be 14İ inches out from the nearest B 

(See Figure 1). The top of G length wise will be 10½ inches below the bottom of 

C length wise. 

c. Repeat for remaining 2 frames 

2. Locate (5) of Board A. This is the top assembly (See Figures 1, 2, and 3). 

a. Attach (5) Aôs to (1) of the (3) assembled frames. The Aôs will be side by side 

with their 7½ inch sides flat on the frameôs top. On the side of the frame that C 

and G are located, the Aôs will stick out 4 inches past the C. Three long screws 

per A will be used to attach them to C.  

b. Another (1) of the (3) frames will be attached to the Aôs at their center. The frame 

will be 45 inches from each end of the Aôs, parallel to the other frame. The Aôs 

will be attached to the frame by three long screws per A into the frameôs C. 

c. The final of the (3) frames will be attached to the Aôs at the opposite end of the 

first used frame. The side of the frame on which C and G are located will face 

away from the other frames. The Aôs will stick out 4 inches past the frameôs C. 

The Aôs will be attached to the frame by three long screws per A into the frameôs 

C. 

d. A router will be used to create a ½ inch deep inset that is 2 feet long by 2 feet 

wide. This inset will be carved into the table top in 1 of the 2 spaces between the 
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frames. The middle of the inset will be located 18¾ inches in from each side of 

the tableôs length sides and 19¾ inches in from one of the tableôs the ends. 

3. Locate Board D. This is the seat assembly. 

a. Attach D, with its 11½ inch side facing up, on one set of three Gs protruding from 

each side of the table. D will be attached so that its outermost side will be right 

above each Gôs outermost corner. Dôs ends will extend 4 inches past the 

outermost Gôs. D will be attached to each G with (3) long screws (See Figure 2). 

b. Repeat on opposite side of table 

4. Locate Board F. This is the support assembly. 

a. Attach F by one of its angled ends to the back center of one of the outer frameôs 

G. It will be located 28½ inches in from each of Gôs outermost ends. It will be 

attached to G with three short screws. When screwed into G, Fôs second angled 

end will meet the center of the middle A (See Figure 2). Attach this side of F to 

the middle A with three screws (note: the F that meets the routed part of A will be 

attached with short screws while the F that meats the non routed part of A will be 

attached with long screws). 

b. Repeat on opposite side of table. The middle frame is not used in this step. 

5. Locate Board E. This is the game board assembly (See Figures 3 and 4). 

a. Place E in the inset routed out in step 2. E will be attached with (4) short screws 

(1 in each corner) from the bottom of the table.  

6. Repeat for remaining 3 tables.    

 

 Final Installation at PCS 
1. Transport tables and place where directed by PCS (See Transportation ) 

2. Give PCS purchased chess/checkers pieces and Tupperware storage containers 

3. Take photographs of completed project 

4. Clean the area of any foreign objects and/or debris 

5. Depart from PCS 

 

Step 4: Site Clean Up, Returns, and Thank You  

 
 In this step, all volunteers will help clean the work site at the Van Cleave residence. All 

trash and waste will be put into plastic garbage bags and disposed of.  When all work is 

completed, the wood yard will be disassembled and the area policed and cleaned in order to 

leave no trace.  If the owners of loaned tools are on location, they will take their tools home with 

them at the conclusion of the work day. The Quartermaster Team will return all other tools 

within a week after the projects completion. A thank you email will be sent to the troop at-large 

for their help (See Attachment 13).  Also, within a week after the projectôs completion, óthank 

youô letters (including a photo of the completed project) will be sent out to everyone who 

donated financial support to the project (See Attachment 14). 
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Financial Plan 
 

Summary 
 

 Materials:    $637.28 

 Supplies:     $100.39 

 Tools:      $    0.00 

 Total project cost including tax:  $737.67 

 

 Less: 

  Clark Family Donation ($   5.31) 

  

 Amount to be Fundraised:   $732.36 

 

 

Soliciting Donations 

 

 For this step, I will call ahead, make an appointment with the store manager, and 

personally visit, in full Class A uniform, multiple local building supply stores and businesses and 

request donations. I will present all businesses with a typed donation request sheet that will 

inform them of what my project is and my basic contact information (See Attachment 2). All 

checks received will be made out to Troop 317 and all money will be deposited into the troop 

account, and earmarked for the Collin Clark Eagle Project. All donations received will be 

accounted for in a donation ledger (See Attachment 4). Any unused funds existing after the 

projectôs completion will be donated to Perimeter Christian School. 

 As a back up plan for fundraising, I plan to send out up to 30 donation letters (See 

Attachment 3) to family and friends. However, no more than 25 percent of the total cost of the 

project will come from the Clark family. In the event that I do need to resort to my back up plan, 

I will have my Communication Team mail the donation requests (complete with self-addressed 

and stamped return envelopes). 

 

 Schedule 
 

Á Pre Project 

o Inquire at multiple LBSS about Eagle Project donations 

o Create and send donation request letters (only if back up fundraising plan is 

required) 

Á Two Week Break to Wait for Donations 

Á Day 1 (10am-2pm) ï Procurement 

o Meet at Van Cleave residence  

o Retrieve trailer from Siniards 

o 30 minute lunch break 

o Proceed to LBSS and purchase materials 

o Transport materials back to Van Cleave residence 

Á Day 2 (10am-2pm) ï Cutting and Assembly 

o Safety briefing 

o Paint game boards 
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o Measure all wood and begin cutting 

o 30 minute lunch break 

o Finish cutting all wood 

o Sand all wood 

o Begin assembly 

Á Day 3 (10am-4pm) ï Assembly and Painting 

o Continue assembly 

o 30 minute lunch break 

o Continue assembly 

Á Day 4 (10am-2pm) ï Assembly and Delivery 

o Finish assembly 

o 30 minute lunch break 

o Deliver tables to PCS 

Á Day 5 (10am-12 noon) 

o Last-minute finishing items 

o Clean work site  

Á Post Project 

o Return tools 

o Send óthank youô emails and letters 

 

Written/Printed Information  
 

Attachments: 

Attachment 1: Future location of tables 

Attachment 2: Example of business donation request form 

Attachment 3: Example of personal donation request form 

Attachment 4: Donation Ledger 

Attachment 5: Example of workday notification email  

Attachment 6: Sign in/out sheet 

Attachment 7: Tour permit 

Attachment 8: Map of the Van Cleave residence 

Attachment 9: Map of PCS 

Attachment 10: Map and directions to Emory Johnôs Creek Hospital 

Attachment 11: Example receipt 

Attachment 12: Example thank you email 

Attachment 13: Example thank you letter 

  

 



Collin Clark ï Troop 317 

                                                                                                                                                             Page 16 

 

Helpers / Workers 
 

 In this step, I will have my Communications Team recruit my work force. This will be 

done through Troop 317ôs notification systems (Telephone ï Calling Post; Email ï 

all@troop317.com). The Communications Team will send out a basic notification letter (See 

Attachment 5) letting the troop know when my project workdays will be held. Most of the 

workers will be adults and scouters from Troop 317, however, I will also ask friends and family 

for help. In order to keep track of who helped and for how long they participated, a sign in/out 

sheet (See Attachment 6) will be kept readily available at each work session.  

 As the project has been broken down into basic procedures, each procedure has a team set 

up to take care of it. This has been done to make my job as a leader easier. Each team will have a 

team leader that will report to me. This will allow me to have a better grasp of what is happening 

in each team at all times and help my project be finished more efficiently. Below is a list of the 

teams and their responsibilities. 

 

1. Communications Team: Notify people of project workdays, recruit volunteers, mail 

support letters (only if the back up financial plan is needed), and take photographs at 

workdays with a digital camera.  Estimated: two youth 

2. Quartermaster Team: Procure materials and supplies, prepare worksites, provide 

safety gear, clean worksites, stow gear after workdays, transport tables to PCS, and 

return all borrowed tools. Estimated: four youth, two adults 

3. Painting Team: Measure squares for game board, tape and paint game board, and 

polyurethane game board. Estimated: four youth 

4. Cuttin g Team: Measure, cut, and sand all wood. Estimated: three youth, two adults 

5. Assembly Team: Attach boards and secure all wood. Estimated: three youth, two 

adults per table ï two or more tables may be built simultaneously 

 

                                              Youth         Adults 

Communications Team 2     0 

Quartermaster Team 4     2 

Painting Team 4     1 

Cutting Team 3     2 

Assembly Team                           6     2 

 

 

 

 

 

 

 

 

mailto:all@troop317.com
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Adult Supervision 
 

 There will be two or more adults at all of my project workdays. Each of the adults will 

carry a cell phone in case of an emergency. At least one of these adults will be trained in youth 

protection. 
 

Work Site 
 

 The Van Cleave residenceôs address is 105 Colridge Ct, Alpharetta, GA 30022 and 

Perimeter Christian School is located at 9500 Medlock Bridge Road, Duluth, GA 30097. This 

project will be carried out at the Van Cleave residence in the garage and at Perimeter Christian 

School on site (See Attachment 8 for Van Cleave residence directions and Attachment 9 for 

PCS directions)  

 

Transportation 
 

 All youth under the age of 18 will be transported to and from the work sites by their 

parent/guardian or as arranged by their parent/guardian. The only exception will be on the 

procurement workday and the delivery workday. On these two days, youth will  be driven by 

adults to either the local building supply store or PCS. A tour permit is necessary, and I will 

obtain a tour permit (See Attachment 7). The wood will be transported with the help of an adult 

with an appropriate vehicle or trailer for the transportation. The completed tables will also 

require an appropriate vehicle and trailer in order to be delivered to Perimeter Christian School.  

The tables will be secured to the trailer using the 100ô rope used to mark the wood yard. 

 

Safety Precautions 
 

 Before each work day, I will give a safety briefing about common health and safety 

issues like hand and eye protection, proper lifting technique, heat stroke, heat exhaustion, proper 

use of tools. I will also remind all workers to stay well hydrated. The Troop 317 first aid kit will 

be easily accessible. 

 

First Aid Kit - A first aid kit will be borrowed from Troop 317 for the duration of the work days, 

and will be present at the Van Cleave residence and PCS. We will have two cell phones on site at 

all times at each of the work locations. 

 

Hydration - Water will be easily accessible at both the PCS work site and the Van Cleave 

residence work site. It will be located in a cooler in order to keep it cold. 

 

Lifting Technique- When assembled, the tables will be very heavy. For this reason, all 

volunteers will be briefed on lifting with their legs and keeping their backs straight. All tables 

will be lifted by an appropriate number of volunteers. 
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Safety Equipment- Safety goggles and ear protection will be used at all times by all volunteers 

participating in cutting and routing wood. Gloves will be worn by everyone handling lumber. 

Safety goggles will also be worn during the spray painting and treating of the game board with 

polyurethane. The painting and treatment of the game board will be done in a well ventilated 

area. I have validated with the manufacturer of the spray paint and polyurethane, that no safety 

masks are required. Close toed shoes will be worn at all times on every workday regardless of 

the location.  

 

Wood Yard- Routing and all cutting will be done in a wood yard set up and roped off at the Van 

Cleave residence. The wood yard will be roped off, marked, and have a designated entrance. 

Only the operator and a helper will be present in the wood yard at one time.  Both will don 

appropriate safety gear (eye protection, ear protection, gloves) prior to entering the wood yard.  

 

Cutting Tools- All cutting and routing will be done by adults. Adults may have a helper 16 of 

age or older, however, that helper will not use the saw.  

 

Emergency- In case of emergency, the nearest hospital is Emory Johns Creek hospital located at 

6325 Hospital Parkway, Johns Creek, GA 30097 (See Attachment 11 for Maps and 

Directions). 
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Attachment 1: Location of picnic tables 
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Attachment 2: Example of business donation request form 

 

   
Collin Clark 

200 Chiswick Close 

Johnôs Creek, GA 30022 
 

 
[date]  

 

To Whom It May Concern,  

 My name is Collin Clark, and I am currently working on my Eagle Scout Leadership 

Project. I will be leading volunteers in the construction and installation of four 5ôx8ô picnic 

tables on the property of Perimeter Christian School. Perimeter Christian School is a nonprofit 

501(c)(3) organization. I am currently a member of Troop 317, which is chartered to Perimeter 

Church. Perimeter Churchôs tax identification number is 58-1348544. A donation of funds or 

materials would be greatly appreciated to help in the completion of this goal.  

 

Many Thanks, 

 

Collin Clark 

200 Chiswick Close 

Johnôs Creek, Ga 30022 

Collinbclark@gmail.com 

(770) 814 ï 2903 (Home) 
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Attachment 3: Example of personal donation request form 

 

Dear 

 

 I am currently working on my Eagle Scout Leadership Project and things are going well. 

My project involves building four 5 feet by 8 feet picnic tables for Perimeter Christian School. 

Each table will have a chess/checkers board integrated into the table top. Perimeter Christian 

School is a private school that offers students (K-8) a covenant education in order to prepare 

them for both high school and the years beyond. 

 My project is estimated to take approximately 90 hours and cost $750. All donations are 

tax deductible via IRS 501(c)(3) so, if youôre able to help, any donations would be greatly 

appreciated. Please make your check out to ñTroop 317ò, note that it is for Collin Clarkôs Eagle 

Scout Leadership Project, and return it in the enclosed self-addressed stamped envelope. I am 

unable to start the project until I have sufficient funds, so your fast response is appreciated. 

 

Thank you, 

 

Collin Clark 

200 Chiswick Close 

Johnôs Creek, Ga 30022 

Collinbclark@gmail.com 

(770) 814 ï 2903 (Home) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Collin Clark ï Troop 317 

                                                                                                                                                             Page 22 

 

Attachment 4: Donation Ledger 

 

Name Date Email Address Donation Amount 
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Attachment 5: Example of workday notification 

 

Dear Troop 317:  

 

 I am currently working on my Eagle Scout Project, and it is coming along very well. I 

will be building four 5 feet by 8 feet picnic tables with game boards integrated into their tops. 

They will be benefiting Perimeter Christian School. If you have time to help out and volunteer, I 

would greatly appreciate it. Bring your own lunch and come for as long or as short a time as you 

can. I will need volunteers to help with the completion of the project on the following days:  

__________________________                       ____________________________ 

 

__________________________                       ____________________________ 

 

 I will be working on most of the project at the Van Cleaveôs house. Their address is 105 

Colridge Ct, Alpharetta, GA, 30022. If you think you can attend and help out, please email me 

(Collinbclark@gmail.com) or call (678-825-7206).  

 

Thank you,  

Collinôs Communication Team 
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Attachment 6: Sign in/out sheet 

 

Name Date Arrival Time Departure Time # of hours 
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Attachment 7: Tour permit 

 

I will insert the completed tour permit here once we verify the dates after district approval. The 

tour permit will be obtained by using the online permit tool at www.myscouting.org. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment 8: Map of the Van Cleave residence 

http://www.myscouting.org/
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General Location of the Van Cleave Residence  

105 Colridge Ct  

Johns Creek, GA 30022  

(678) 395-3201 

 

 
 

Specific Location of the Van Cleave residence 

 

 
 

 

 

Attachment 9: Map of PCS 
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General Location of PCS 

9500 Medlock Bridge Road 

Duluth, GA 30022 

(678) 405-2300 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Specific Location of PCS 

 

 

 

 

 

 

 

 

 

Perimeter 
Christian 
School 
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Attachment 10: Map and Directions to Emory Johnôs Creek Hospital 

 

Emory Johns Creek Hospital  

6325 Hospital Parkway  

Johns Creek, GA 30097  

(678) 474-7000 

 

 
 

From the Van Cleave Residence:  

 1. Head southeast on Colridge Ct toward Fenbrook Ct (154 feet)  

 2. Turn right at Fenbrook Ct (0.1 miles)  

 3. Turn left at Kingston Crossing Circle (0.2 miles)  

 4. Turn left to stay on Kingston Crossing Circle (0.1 miles)  

 5. Turn right at Buice Rd (0.5 miles)  

 6. Turn left at Old Alabama Rd (0.4 miles)  

 7. Turn left at GA-141/Medlock Bridge Rd. (4.0 miles)  

 8. Turn left at Hospital Parkway (0.3 miles)  

 9. Emory Johns Hospital will be on your left  
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From Perimeter Christian School 

 

1. Turn left at Old Alabama Road (0.3 miles) 

2. Turn left at GA-141/Medlock Bridge Road (4.0 miles) 

3. Turn left at Hospital Parkway (0.3 miles) 

4. Emory Johns Hospital will be on your left 
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Attachment 11: Example receipt 

 

Dear  

 

 Thank you for your generous contribution to Troop 317 (Collin Clarkôs Eagle Scout 

Leadership Project to construct 4 picnic tables) of $XXX.XX. I appreciate your willingness to 

help us continue to serve and train young men for Godôs Kingdom.  

 

Thank you again for your tax deductible contribution (IRS 501 (c)(3).  

 

Many Thanks,  

 

Collin Clark 
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Attachment 12: Example thank you email 

 

Dear Troop 317 

  

 I would like to say thank you to everyone who came out and helped me with my project. I 

know that many of you have busy schedules, and I am very grateful to those of you who helped 

me in the completion of this project. I would also like to thank the leaders and adults who helped 

me. Without all of your help, I would have been unable to have completed this project.  

 

Collin Clark 
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Attachment 13: Example thank you letter (Note: These letters are to be hand-written) 

 

Dear 

 

 Thank you so much for your contribution to my Eagle Scout Leadership Project. Without 

donations like yours, my project would have been impossible. Perimeter Christian School now 

has four new picnic tables thanks to your donation. Iôm including a photo of the tables that you 

made possible. 

 

Thank you again, 

 

Collin Clark  
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34 

Carrying Out the Project 
Hours I Spent Working on the Project 

 

Hours I spent:  Planning the project  60 

Carrying out the project          22  

Total hours I spent working on the Project  82 

  

Hours Spent by Scouts, Venturers, or Other Individuals Working on the Project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total number of hours peers worked on the project  51:15 

Grand total hours spent by me and other youth on the project 133:15 

Total hours spent by Adults to complete the project 41 

Name Date Arrival Time  Departure Time # of hours 

Cameron Van Cleave 12/31/2010 3:30 5:00 1:30 

Bennett Tatgenhorst 12/31/2010 3:30 5:00 1:30 

Ross Thiele 12/31/2010 4:00 5:00 1:00 

Cameron Van Cleave 01/01/2011 9:00 6:00 9:00 

Ross Thiele 01/01/2011 12:30 5:00 4:30 

Bennett Tatgenhorst 01/01/2011 1:00 6:45 5:45 

Ross Thiele 01/03/2011 12:00 3:00 3:00 

Andrew Deitsch 01/03/2011 12:00 2:00 2:00 

Kyle Larkin 01/03/2011 12:00 3:00 3:00 

Cameron Van Cleave 01/03/2011 12:00 5:30 5:30 

Harrison Statham 01/03/2011 1:00 5:30 4:30 

Cameron Van Cleave 01/04/2011 2:00 7:00 5:00 

Bennett Tatgenhorst 01/04/2011 2:00 7:00 5:00 

     

Total Youth Hours    51:15 

     

Brooks Clark 12/31/2010 3:00 5:00 2:00 

Luke Van Cleave 12/31/2010 3:30 5:00 1:30 

Brooks Clark 01/01/2011 9:00 6:45 9:45 

Luke Van Cleave 01/01/2011 9:00 6:45 9:45 

Laurie Van Cleave 01/03/2011 12:00 5:30 5:30 

Luke Van Cleave 01/03/2011 12:00 5:30 5:30 

Luke Van Cleave 01/04/2011 2:00 7:00 5:00 

Brooks Clark 01/04/2011 5:00 7:00 2:00 

     

Total Adult Hours     41:00 
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Materials Required to Complete the Project 
Materials Needed Unit 

Cost 

Total 

Cost 

Provided By 

2òx4ò board (8ô) 2 2.97 5.94 Purchased (Home Depot) 

2òx4ò board (10ô) 4 3.97 15.88 Purchased (Home Depot) 

2òx6ò board (10ô) 12 6.97 83.64 Purchased (Home Depot) 

2òx8ò board (8ô) 20 6.97 139.40 Purchased (Home Depot) 

2òx12ò board (8ô) 8 12.97 103.76 Purchased (Home Depot) 

Ĳò Sandeply plywood (4ôx8ô sheet) 1 43.97 43.97 Purchased (Home Depot) 

Pine Quarter Round (13ô) 3 7.56 22.68 Purchased (Home Depot) 

3/8òx3İò carriage bolt (Box of 50) 1 18.99 18.99 Donated (Ace Hardware) 

3/8ò cut washer 100 0.09 9.00 Donated (Ace Hardware) 

3/8ò nylock nut 50 0.12 6.00 Donated (Ace Hardware) 

2İò screws (5 lbs box) 1 17.99 17.99 Donated (Ace Hardware) 

1-5/8ò screws (Box of 15)  2 3.79 7.58 Donated (Ace Hardware) 

Minwax Fast-Drying Polyurethane 

(1-quart can) 

1 12.99 12.99 Donated (Ace Hardware) 

Ace Flat Clack Spray Paint (10 oz 

can) 

2 4.49 8.98 Donated (Ace Hardware) 

     

Materials Subtotal   496.80  

Sales Tax   34.78  

Total Project Materials Cost   531.58  

 
Supplies Needed Unit 

Cost 

Total 

Cost 

Provided By 

Paper (500 Sheets) 1 3.14 3.14 Donated (Clark Family) 

Stamps (Non-Taxable) 60 0.44 26.40 Purchased (Publix) 

Envelopes (Box of 30) 2 1.79 3.58 Purchased (Publix) 

Painterôs Tape (1İ)   1 5.25 5.25 Purchased (Ace Hardware) 

24 pack water (.5 Liter) 2 2.99 5.98 Donated (Van Cleave 

Family) 

Chess/Checkers pieces 4 3.99 15.96 Purchased (Target) 

Ace Garbage Bags (42 Gallon) 1 5.99 5.99 Purchased (Ace Hardware) 

Sandpaper (100 grit) package of 3 

sheets 

1 3.97 3.97 Donated (Van Cleave 

Family) 

Poster Board 1 0.99 0.99 Donated (Clark Family) 

32 oz Plastic Storage Containers (2 

pack) 

2 2.49 4.98 Purchased (Target) 

2ò Foam Brushes (3 pack) 3 1.94 5.82 Purchased (Ace Hardware) 

     

Supplies Subtotal   82.06  

Sales Tax   3.90  

Total Project Supplies Cost   85.96  
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Total Project Materials Cost 531.58 

Total Project Supplies Cost 85.96 

Total Project Cost 617.54 

  

Less Donations:  

     Ace Hardware 87.24 

     Clark Family 4.42 

     Van Cleave Family 10.65 

     Home Depot 107.00 

Total Value of Donated Materials and Supplies 209.31 

  

Total Cash Expenditures  408.23 

 

Financial Summary 

Income/Donations (Cash/Checks) 

Emory Berry 100.00 Check 

Dan Bennett 100.00 Check 

Pridgen Brothers Company 100.00 Check 

Richard Tatgenhorst 50.00 Check 

Jill Thiele 30.00 Check 

Ron Maxwell  50.00 Check 

Bill Kirkland 25.00 Check 

Neil Stevens 25.00 Check 

Total Donations (Cash/Checks) 480.00  

 

Expenses  

Publix 30.23 

Home Depot 337.34 

Ace Hardware 18.25 

Target 22.41 

Total Expenses 408.23 

 
Financial Summary 

Checks Deposited to Troop 317 480.00 

  

Total Expenses (408.23) 

Unused Donations to Perimeter Christian School (71.77) 

  

Balance 0.00 
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Changes 
  

Materials  

¶ The original materials sheet prices were based on Home Depot pricings. When it came 

time for procurement, Home depot had changed the price of their 2òx4òx8ôs, their 

2òx8òx8ôs, and their 2òx12òx8ôs. Also, Ace Hardwareôs prices were very different from 

that of Home Depot. 

¶ The final materials list includes three 13ô pieces of quarter round. These pieces were used 

to frame the set in game boards in order to cover up a few botched areas where the router 

came off its path. 

 

Supplies 

¶ The plastic storage containers and foam brushes were both bought in pack sizes different 

from the original plan. The containers were bought in packs of two instead of 4 because it 

was cheaper. The brushes were bought in packs of 3 instead of 9 because that was all Ace 

Hardware carried. 

¶ By the time I bought the Chess/Checkers pieces, Target had raised their price from $3.29 

to $3.99. 

 

Step By Step 

¶ Because factory cut boards are not always the exact length they are sold as, a circular saw 

was used to make the table top ends even. 

 

Schedule 

¶ After delivery on day 4, my team and I cleaned the work site and completed all last 

minute finishing items thus eliminating the need for a fifth work day. 

o Pre Project 

o Allow two weeks for return of contributions 

o Day 1 ï Procurement 

o Day 2 ï Cutting and Assembly 

o Day 3 ï Assembly and Painting 

o Day 4 ï Final Assembly and Delivery 

o Post Project 

 

Helpers/Workers 

¶ The Assembly Team ended up building one table at a time due to lack of volunteers. 
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