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Project Description 
 
Describe the project you plan to do. 

 
What group will benefit from the project? 

 Name of religious institution, school or community     Telephone No. 

Street Address     City   State       Zip code 
 

My Project will be of benefit to the group because: 

 

This concept was discussed with my unit leader on            7/13/2010 
         Date 

 
The project concept was discussed with the following representative of the group that will benefit 
from the project. 

For my Eagle project, I will be renovating an outdoor classroom and reconstructing a path 
for the Autrey Mill Nature Preserve.  The project will encompass removing unwanted plants 
from the area, lining the path and classroom area with landscape timbers, mulching the area, 
and then cleaning, repairing, and staining the benches. There are some nails and screws that 
are protruding from the bench that will be either screwed down, if possible, or replaced with 
new screws.  I will also be constructing a The total length of path affected path to the 
classroom area that will be is about 300 feet long. The path will be lined with landscape 
timbers and mulched.   

Autrey Mill Nature Preserve (678)-366-3511 

9770 Autrey Mill Road Johns Creek    Ga 30022 

Autrey Mill often uses this space as an outdoor classroom for summer camps and other 
outdoor activities.  After this area is renovated, the space will once again be a welcoming 
outdoor area for classes and other activities to be held.  

John Guerin 
  Representative’s Name    

Vice President 
  Representative’s Title    

5/19/2010 
Date of Meeting 

770-662-3635 
Phone No. 
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Project Details 
 
Present Condition 
 
Currently the area is rundown and overgrown with unwanted plants.  The 5 benches in 
the area are dirty and have some minor “repairs”, such as screwing in screws that are not 
all the way in the wood and replacing the bolts holding the benches in place.  I recently 
went to Autrey Mill to confirm the condition of the bench tops, and all the wood is fine 
and does not require replacement. The bench tops also require sanding to prevent 
splinters, as well as cleaning and adding a protective stain to prevent future weather 
damage.  The trail leading from the main path to the area is also not clearly marked or 
outlined with landscape timbers like Autrey Mill wants.   
     
See Appendix A for additional Before Photos of the area.   
 

 
Figure A. Present condition of Outdoor Classroom         Photo of bench needing cleaning 
 
 
Plans / Drawings / Designs 
 
The pathway will be constructed using Autrey Mill’s specifications for trail – the path 
will be 6 ft wide and will be outlined with landscape timbers staked into the ground using 
landscape spikes.  The outdoor classroom will be enclosed with landscape timbers in the 
same manner as the trail timbers. Before timbers will be installed into the ground, the 
ground below the timbers will be cleared.  If an elevation change occurs the timbers will 
either be cut at the correct angle or stacked on top of one another, whichever method is 
appropriate for the change.  After the areas are enclosed with timbers, the areas will be 
filled in with about 3” of mulch.   
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Top View of Trail Design * 
 
* Drawing not to scale. 
 

·  3”x5”x8’ landscape timbers will be used to line the classroom and path. 
·  The trail will be 6 feet wide from inside edge to inside edge. 
·  Each timber will be staked to the ground using two 12” landscape spikes in 3/8” 

holes approximately one foot from each end of the timber. 
·  3” of hardwood mulch will be spread over the path and classroom area 
·  Timbers are to be installed level to each other.  However, timbers meeting at an 

angle will be cut to create a tight joint.   
 

 
 
 
Figure B. Top View of Trail Design. 
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Cross Section of Trail * 

 
 
Figure C. Cross Section of Trail Design 
 

Outdoor Classroom Area outlined with Landscape Timbers *   
 

This is simply an idea of what the area will look like and not an exact drawing of what 
the space will look like.  Please note: there will be no gaps at joints.  All joints will be cut 
to an angle to allow the timbers to fit together without gaps. 
 

 
 
Figure D. Outdoor Classroom Area 
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Materials Calculations   
 

Landscape Timbers 
 
Trail    = 300 feet / 8 feet per timber = 38 timbers x 2 sides = 76 timbers 
Classroom  = 3.14 x 25 feet = 78 feet / 8 foot timbers = 10 timbers 
 
Total Timbers = 76 + 10 + 4 extra = 90 timbers 
 
Landscape Spikes 
 
Landscape Spikes = 90 timbers x 2 spikes per timber = 180 spikes 
 
Mulch 
 
Trail = 300 feet long x 6 feet wide x .25 feet deep (3 inches) = 450 cubic feet of mulch 
 
Classroom = 3.14 x 12.5 feet x 12.5 feet x .25 feet (3 inches) = 123 cubic feet of mulch 
 
Total Mulch (cubic feet) = 450 + 123 = 573 cubic feet  
 
Total Mulch (cubic yards) = 573 / 27 = 21.2 cubic yards 
 
Materials 
 
Item Material  Provided By  Total 

Needed 
Uni t 
Cost 

Total 
Cost 

1 3"x5"x8' Pressure Treated Landscape 
Timber 

Home Depot 90 ea $3.97 $357.30 

2 12” Landscape Spikes Home Depot 180 ea .65 117.00 
3 Hardwood Mulch AMNP 

(donated) 
21 cu yd 21.00* 441.00 

4 3/8” X 8” Bolt  Home Depot 10 $0.59 $5.90 
5 3/8” Nut Home Depot 10 $0.11 $1.10 
6 3/8” Cut Washer Home Depot 10 $0.03 $0.30 
7 3” Deck Screws Woyce 

Family 
(donated) 

1 box $8.69 $8.69 

      
 Materials Sub Total     931.29 
 Taxes @ 7%    65.19 
 Total Material Costs     996.48 

 
*Green Brothers Earth Works – Hardwood Mulch $21.00 per cubic yard  
http://www.greenbrothersearthworks.com/price-list.html 
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Supplies 
  
Item Supply  Provided By  Qty Unit 

Cost 
Total 
Cost 

1 3.5 Mil, 10 Ft. x 25 Ft. Clear 
Polyethylene Sheeting 

Woyce Family 
(donated) 

1 ea $9.98 $9.98 

2 Regular unleaded gas for weed 
whacker 

Woyce Family 
(donated) 

1 gal $3.00 $3.00 

3 Moldex Deck Concentrated Cleaner Woyce Family 
(donated) 

1 gal $14.98 $14.98 

4 BEHR 1 gal. Deep Base Solid Color 
Deck Fence & Siding Wood Stain 

Woyce Family 
(donated) 

1 gal $13.98 $13.98 

5 5" 100 Grit Sand Paper  (for circular 
Sander) 

Woyce Family 
(donated) 

3 pks $4.27 $12.81 

6 Box of Envelopes (4 1/8" x 9 1/2"), 
White, Box Of  500 

Office Depot 1 box $8.29 $8.29 

7 Stamps Post office 50 ea $0.46 $23.00 
8 Printer Paper Woyce Family 

(donated) 
1 pk $2.97 $2.97 

9 Caution Tape Van Cleave 
Family 
(donated) 

1 roll $9.50 $9.50 

10 Plastic Cups (20 count) Kroger 1 pk $2.99 $2.99 
11 300’ Jute Twine Woyce Family 

(donated) 
1 roll $3.97 $3.97 

12 Garbage Bags – 3mil, 42 Gallon Van Cleave 
Family 
(donated) 

1 box $15.48 $15.48 

13 Small Spiral Notebook Woyce Family 
(donated) 

1 $0.50 $0.50 

14 Pencils Woyce Family 
(donated) 

2 $0.10 $0.20 

      
 Supplies Sub Total     121.65 
 Taxes @ 7%    8.52 
 Total Supply Costs     130.17 
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Tools  
 
·  All tools will be donated and then returned to their owners. 
·  Donated items will be transported to the work site by their donors, with the 

exception of the First Aid kit, which will be retrieved from Troop 317 by the 
Quartermaster Team. 

·  *$50.00 will be donated to the Sinard family for providing the trailer. 
 

Item Tool  Provided By  Qty Unit 
Cost 

Total 
Cost 

1 Gas Weed Trimmer Woyce Family 1   
2 Garden shears Woyce Family 1   
3 Loppers Woyce Family 1   
4 Work Gloves Woyce Family 5 pairs   
5 Digital Camera Woyce Family 1   
6 Garden Rakes for spreading mulch Various Families 4   
7 Clipboard-sign in/out Woyce Family 1   
8 Five Gallon Bucket Woyce Family 3   
9 Ear Protection Woyce Family 1   

10 Eye Protection Woyce Family 5   
11 Wheelbarrows Various Families/ 

AMNP 
5   

12 Shovels (round) Various Families 5   
13 4" Nylon Paint Brushes Woyce Family 2   
14 Scrub Brushes Woyce Family 5   
15 Circular Saw (Rechargeable) Woyce Family 1   
16 Pens Woyce Family 2   
17 Sharpie Woyce Family 2   
18 Rubber Gloves for cleaning bench tops Woyce Family 5   
19 3/8" Socket Set Woyce Family 1   
20 3/8" Wood auger bit Woyce Family 2   
21 10” Crescent Wrench Woyce Family 1   
22 Hammer (claw) Woyce Family 1   
23 10 lb. Sledge hammer  Various Families 2   
24 Mallet (various sizes) Woyce Family 2   
25 Electric Drill / Screwdriver 

(Rechargeable) 
Woyce Family 1   

26 Electric Drill / Screwdriver (Cord) Woyce Family    
27 Trailer for moving mulch Sinard Family 1 50.00 $50.00* 
28 Sawhorses Woyce Family 4   
29 Power Cord (100ft) Woyce Family 1   
30 Truck for Transportation of Bench Tops, 

Mulch, and Timbers (used to tow trailer) 
Various Families 2   

31 Measuring Tape 25' Woyce Family 1   
32 Water Cooler Woyce Family 1   
33 Cell Phones Various Adults 2   
34 5” Random Orbital Sander Woyce Family 1   
35 Tank Sprayer (for applying cleaner to 

bench tops) 
Woyce Family 1 

  

36 Bow Saw Woyce Family 1   
36 Tables for Garage Sale Woyce Family 3   
37 Price stickers  Woyce Family 50   
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38 Bins Woyce Family 10   
39 Money Box Woyce Family 1   
40 First Aid Kit Troop 317  1 ea   
41 Handsaw Woyce Family 1 ea   
42 Poison Ivy Wash Woyce Family 1 ea   

      
 Tool Sub Total     $50.00 
 Taxes @ 7%    0.00 
 Total Tool Costs     $50.00 
 
 
Step-by-step instructions 
See Appendix K for Step by Step Task Schedule. 
  
Step 1 
 
Solicit Volunteers (See Attachment C) 
 
Step 2 
Fundraising – See Financial Plan 
 
Step 3 
When sufficient funds are received, the Quartermaster Team will meet at Home Depot 
(See Appendix H) to pick up the pre-ordered timber, spikes and any other supplies that 
will be purchased at Home Depot.  When they have acquired the correct number of 
timbers, spikes, and other supplies, the Quartermaster team will transport the materials 
and supplies to the Woyce Residence. 
 
Step 4  
Bench disassembly, cleaning, staining and reassembly 
 

1. First the Disassembly and Cleaning Team will meet at Autrey Mill (See Appendix 
D) and remove the tops of the benches using the 3/8” socket set and crescent 
wrenches. The Team will also, using masking tape and sharpies, mark the 
underside of the bench tops as well as their corresponding legs with a letter (A-E).  
The tops will then be put into a truck and transported to the Woyce Residence 
(see Appendix I) where the benches will be cleaned.  Once the bench tops leave 
the area, the area will be marked off caution tape to prevent visitors of Autrey 
Mill from entering the area.  

2. When the bench tops arrive at the Woyce Residence, the Disassembly and 
Cleaning Team will remove the bench tops from the truck.  Before any cleaning 
begins, the team will inspect the bench tops and remove and replace, or screw 
down screws and/or nails that are protruding from the bench tops. Once in the 
assigned cleaning area, the team will spray and give the bench tops a thorough 
scrub using the scrub brushes and wood cleaner.  When the bench tops have been 
thoroughly cleaned, they will be set out to dry for about a day or so until dry.  If 
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the weather becomes such that it inhibits the drying process, the bench tops will 
be moved into the garage to allow for sufficient drying.  

3. When the bench tops are completely dry, the Prep and Paint team will sand the 
bench tops using the electric sanders.  Once sanded, the Team will stain the 
benches with the purchased deck and wood stain using paintbrushes. Before 
staining begins, the team will lay the plastic sheeting on the ground to prevent the 
ground from becoming stained as well. The staining will be done outside, so no 
other ventilation is necessary.  The Team will wear gloves and eye protection.  
Since the stain will serve as a water sealant, no additional treatment is necessary.  
After the Prep and Paint Team has sufficiently stained the bench tops, the bench 
tops will be left outside to dry for approximately 1-3 days, or until the bench tops 
are thoroughly dry.  Again, if the weather becomes such that it inhibits the drying 
process, the bench tops will be moved into the garage to allow for sufficient 
drying.   

4. Once the bench tops have been cleaned, sanded, stained, and dried, the bench tops 
will be transported back to Autrey Mill and reassembled on their specific legs, 
which will have been marked with masking tape.     

 
Step 5 
Timbers, pathway and mulch 

1. First the Quartermaster Team will meet at Home Depot (See Appendix H) and 
purchase the determined amount of landscape timbers needed to sufficiently 
outline the already existing pathway.  Once purchased and loaded into the truck or 
trailer, the timbers will be transported to the Woyce Residence (See Appendix I). 

2. Once at the Woyce Residence, the timbers will be removed from the truck and a 
Drill Team, split into two groups, will drill two 3/8” holes into each timber to 
allow landscape stakes to be easily hammered through.  The first of the two 
Drilling Teams will be responsible for making a mark approximately 1 ft in from 
each end of the timber, in the center of the timber.  The second Drill Team will 
drill a hole where the first Drill Team has indicated a hole should be (See figure B 
in Plans/Drawings/Designs Section)    

3. When all of the timbers have had two holes drilled into them they will be put into 
the truck and transported to Autrey Mill.   

4. Once the timbers arrive at Autrey Mill, but before the timbers are laid down, the 
Trail and Timber Team will first clear the area of pine straw and/or leaves.  All 
natural debris will be tossed into the woods along the side of the trail.  Any trash 
will be placed into garbage bags and disposed of in the dumpster at Autrey Mill.  
The team will then stretch twine between spikes placed in the ground which will 
mark one side of the trail where timbers are to be laid down.  When the Trail and 
Timber Team begins to lay timbers on one side of the path, part of this team will 
measure approximately 6ft across the pathway and re-stake the twine into the 
ground using the spikes.   

5. The timbers will then be removed from the truck and placed on the outsides of the 
path, along the pre-staked twine, so as to line the already existing pathway.  The 
timbers will also enclose the outdoor classroom, which is set up in a circle shape.  
If for some reason the timbers must be cut to make the pathway and classroom 
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enclosure aesthetically pleasing, then the timber will be cut to the appropriate 
length and/or angle using the circular saw.  If the cutting interferes with the pre-
drilled holes, then a rechargeable drill will be on site to make another hole in the 
board.  The Trail and Timber Team will use the same instructions for drilling as 
outlined in Step 2.  If there is not sufficient board left, it will then have to be 
determined whether or not a second hole is necessary.     

6. After all of the timbers have been laid in the appropriate positions, they will be 
staked down using sledge hammers, mallets, and/or claw hammers.   

7. When all of the timbers are in place, mulch, donated from Autrey Mill, will be put 
in a trailer, hitched to the truck, and driven down to the newly lined pathway.  The 
mulch will then be spread so that the pathway and classroom ground are 
adequately covered (approximately 3” depth).     

 
 
Financial Plan 
 
Estimated Project Costs 
 
Materials $996.48 
Supplies $130.17 
Tools $50.00 
Total Estimated Project Cost $1,176.65 
 
Donations 
 
Autry Mill Mulch 441.00 
Woyce Family 76.06 
Van Cleave Family 26.73 
Total Donations $543.79 
 
Remaining Funds to Raise $632.86 
 
 
Fund Raising 
 
I will raise funds for my project by sending donation request letters in the mail and via 
email (see Appendix B – Fundraising Letter), and following up via personal visits and/or 
phone calls.  Due to my compressed timeframe, I feel that this approach will be more 
effective.   
 

·  The Fundraising team will meet at the Woyce Residence (See Appendix I) and 
will hand-address approximately 30 envelopes.  The team will insert a support 
letter (See Appendix ) and a self-addressed envelope in each.  When this is done, 
the envelopes will be sealed, stamped, and mailed. 
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·  The Fundraising Team will keep a log of donations and donors (See Appendix F).  
No more than 25% of the total cost of the project will be donated by the Woyce 
Family.   

·  If I have not raised enough money to cover the cost of the project by January 31, I 
will solicit further donations via telephone and personal visits. 

Due to my compressed time frame, I will be loaned the money from my family to get 
started.  As donations from other donors come in, I will pay the money back to my 
parents, by my 18th birthday. 
All checks will be made out to Troop 317 (earmarked for the “Chad Woyce Eagle 
Project”) 
If the intended amount of funds is not reached then a Garage Sale will be set up at the 
Woyce Residence to raise the remaining funds. 
 
Any unused money at the end of the project will be donated to Troop 317 Perimeter 
Church Eagle Fund. 
 
However, in the event that donations are insufficient, the Fundraising Team will plan and 
execute a garage sale with assistance from various volunteers. The Team will ask 
volunteers and friends for donations of unneeded items which can then be sold. The 
Woyce family will also donate items to be sold in the garage sale, as well as donate tools 
and supplies needed to conduct the garage sale: sharpies, price stickers, tables, bins, and a 
money box.  

 
The Fundraising Team will advertise the sale using pre made signs (donated by the 
Woyce Family), and then place them in various areas around the Rivercrest neighborhood 
(the Neighborhood of the Woyce Residence) and areas near there. Once all items are 
gathered, The Fundraising Team will determine a price for each item and stick price 
labels onto each item. The Fundraising Team will organize items in the driveway and 
garage of the Woyce Residence on the day of the garage sale, generally by category, and 
the sale will take place that day for about 6-8 hours.  

 
If the amount of money required for the project is not reached at the initial garage sale, 
the remaining items to be sold will be organized into a second garage sale the following 
day or whatever available day thereafter closest to the previous day.  
 
Schedule 
 

·  Pre-Project Day 1 – Send Volunteer Solicitation Email (See Appendix C) 
·  Pre-Project Day 1 – (6pm – 8pm) – Fundraising (See Financial Plan) 

o Print and address letters and envelopes 
o Seal and stamp envelopes 
o Mail 
o Send emails to specific individuals 

·  Pre-Project Day 2 – (6pm – 8pm) – Fundraising (See Financial Plan) 
o Follow up specific individuals with phone calls 
o Pick up checks from willing individuals 
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o Obtain commitments 
·  Wait for responses 
·  Project Workday 1 (Team 1)– (9a – 6p, w/30-minute lunch) – Remove and clean 

benches 
o Remove Bench Tops and load into truck 
o Transport Benches to Woyce residence 
o Mix cleaner, clean bench tops 
o Clean-up 

·  Project Workday 1 (Team 2)– (9a – 6p, w/30-minute lunch) – Work on path 
o Procure Materials and Supplies 
o Transport timbers to Woyce residence 
o Transport Materials and Supplies to Woyce residence 
o Clear path 
o Outline path with twine 
o Clean-up 

·  Project Workday 2 – (10a – 6p, w/30-minute lunch) – Sand and Stain Benches / 
Timber Drilling 

o Replace bench hardware as necessary 
o Sand benches 
o Stain benches 
o Drill Timbers 
o Clean-up 

·  Project Workday 3 – (9a – 6p, w/30-minute lunch) – Install Benches / Trail Work 
o Load benches and transport to Autrey Mill 
o Load timbers and transport to Autrey Mill 
o Re-attach benches to posts 
o Lay and secure Timbers 
o Mulch Trail 

·  Project Workday 4 – (10a – 6p, w/30-minute lunch) – If needed 
o Finish trail 
o Clean-up 

 
If weather becomes such that the work cannot be accomplished (extreme rain, cold, 
etc.) then work will be delayed until such conditions permit. 
 
Day 1 

The Quartermaster Team will meet at Home Depot (See Appendix H) to pick up 
the pre-ordered timber, spikes and any other supplies that will be purchased at Home 
Depot.  When they have acquired the correct number of timbers, spikes, and other 
supplies, the Quartermaster team will transport the materials and supplies to the Woyce 
Residence.   

While the Quartermaster Team is collecting the timbers, spikes, and other 
supplies from Home Depot, the Disassembly and Cleaning team meet at Autrey Mill (See 
Appendix D) to remove the bench tops.  The Disassembly and Cleaning Team will then 
transport the bench tops to the Woyce Residence for cleaning. 
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 Once the Quartermaster Team has delivered the timbers, spikes, and other 
supplies to the Woyce Residence, the Drill Team(s) will unload the timbers, spikes, and 
other supplies they acquired, from the truck and will proceed as outlined above in the 
Step-by-Step section above, setting aside the supplies not needed for their team’s job.   

When the bench tops arrive at the Woyce Residence, the Disassembly and 
Cleaning team will unload the bench tops from the Truck and clean them as outlined in 
the Step-By-Step section above.   
Day 2 

The Trail and Timber Team will meet at Autrey Mill and identify any unwanted 
plants or brush deemed unwanted by Autrey Mill.  Once inspection is complete, the Team 
will remove any unwanted plants or brush using garden shears, loppers, or weed whacker, 
whichever tool is deemed necessary for the job to be completed.  Once the trail has been 
cleared of unwanted plants and brush, the part of the Trail and Timber Team will 
transport the timbers to Autrey Mill from the Woyce Residence.   

While the removal of plants is taking place, part of the Trail and Timber Team, 
along with myself, will begin marking the trail with twine, stretched between spikes that 
have been placed in the ground to hold them in place.  Once the trail has been cleared of 
unwanted plants, and the twine in place, the Trail and Timber Team will begin to lay 
down timbers.  

Using the twine as a guideline, the Trail and Timber Team will remove the 
timbers from the vehicle and lay them along the trail near the guideline.  Once I give the 
okay, the team will spike the timbers in place one at a time, until the entire pathway and 
“outdoor classroom” are adequately surrounded by timbers.       

*If the bench tops are sufficiently dry by Day 2, then they will be sanded down, 
using the electric sanders, and primed using the wood stain and paintbrushes.  This is to 
be completed by the Prep and Paint Team.  Before sanding, the bench tops will be placed 
on sawhorses to make it easier to access all the surface area of the bench tops at once.  
Before staining, the bench tops will be placed onto the polyethylene sheeting to insure 
that no stain gets onto the drive way or other “not to be painted” surface.  If the bench 
tops are not dry by this point in time, then this step will be moved to Day 3.   
 
   
Day 3 
 The Unload and Load Team meet at Autrey Mill.  Once there, the teams will be 
split into two teams to allow for faster loading and unloading.  The Loader team will be 
in charge of loading mulch into a trailer hitch, using shovels.  The mulch will then be 
transported from the initial load site to the worksite, where a second team, the Unload 
Team will unload the mulch from the trailer hitch and put it into wheelbarrows, which 
will then be moved to various spots and dumped.  Once dumped, the Unload team will 
smooth out the mounds of mulch using rakes and shovels.  This will take place until the 
entire designated area is sufficiently covered in mulch (approximately 3”) and leveled 
off.    

*If, not already completed, the bench tops, when sufficiently dry will be sanded 
down, using hand and electric sanders, and primed using the wood stain and paintbrushes 
as outlined above in Day 2.   
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Day 4 
 When the benches are sufficiently dry, the bench tops will be taken to Autrey Mill 
and an Assembly Team will reassemble the bench tops using the 3/8” socket set, crescent 
wrench, and bolts to their coordinating legs, which have been marked with the lettered 
masking tape. 
 
Written/Printed Information  
 
Appendix A- Before Photos 
Appendix B- Donations Letter 
Appendix C- Volunteer Support Letter 
Appendix D- Map of Work Site Location 
Appendix E- Directions from Work Site to Nearest Hospital 
Appendix F- Fundraising Log/ Donations Ledger 
Appendix G- Volunteer Sign In/Out Log 
Appendix H- Directions from Work Site to Home Depot 
Appendix I- Maps of Woyce Residence 
Appendix J- Directions from Woyce House to Nearest Hospital. 
 
 
Helpers / Workers 
Before execution of the project, I will send out emails as well as call Troop 317 families 
and other friends and families not a part of Troop 317.  The email will consist of the 
Volunteer Support Letter (see Appendix C) which will inform potential volunteers about 
helping in the completion of the project.   
 
For my project, I will divide volunteers into teams that will have an assigned job.  I will 
oversee all teams, but primarily focus on overseeing my team leaders to make sure the 
project is completed correctly. The teams and their responsibilities are listed below.  I 
will keep track of who is working and how many hours they work by keeping a log sheet 
(see Appendix G) that lists the person’s name, time started and time ended. 
 
Fundraising Team – Responsible for addressing envelopes to be mailed to various 
families and friends. The team is also responsible for assembling the letters with the 
various parts, including self addressed envelope, stamps, and donation letter.  The team 
also will keep a log of donators and donations.   
 
Quartermaster Team – Responsible for preparing the worksite, purchasing and 
transporting of materials and supplies to each work site, keeping track of all borrowed 
tools. The team will also be responsible for reminding volunteers to wear long pants, 
closed-toed shoes, and bringing eye protection and gloves. One member of the 
Quartermaster Team must be an adult who will be responsible for the transportation of 
materials and supplies.   
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Disassembly & Cleaning Team – Responsible for removing and transporting bench tops 
to the Woyce Residence.  One member of the team must be an adult responsible for the 
transportation of the bench tops.  Once the team has arrived at the Woyce Residence 
(Appendix I) they will remove the bench tops from the vehicle in which they were 
transported, and, using the scrub brushes, sprayer, and cleaning solution, clean the 
benches. 
 
Drill Team – Responsible for marking and drilling each landscape timber with two holes 
in the assigned location on the board.   
 
Trail Team & Timber Team – Responsible for inspecting trail and removing any 
unwanted plants and debris.  This team is also responsible for marking the trail with 
twine as directed.  The team will also place the landscape timbers in correct locations, 
stake the timbers into the ground, and, if necessary make any cuts to the timbers so that 
they are aesthetically pleasing.   
 
Load and Unload team – Responsible for moving mulch from pick up site to project site 
and spreading out the mulch.  One member of the team must be an adult responsible for 
the transportation of the mulch to the work site.  
 
Prep and Paint Team – Responsible for sanding and staining the bench tops after having 
been cleaned and dried.   
 
Assembly Team – Responsible for reassembling bench tops to corresponding bench legs.    
 
 
 

Team Youth  
Volunteers  

Adult  
Volunteers 

Fundraising Team 4 1 
Quartermaster Team 3 2 
Disassembly and Cleaning Team 2 2 
Drill Team 4 2 
Trail and Timber Team 6 2 
Load and Unload Team 6 2 
Prep and Paint Team 2 2 
Assembly Team 2 2 
Total Estimated Man Hours   

 
 
Adult Supervision 
 A minimum of two adults will be at the project location during the work process.  At 
least one of the adults will be BSA Youth-Protection trained. They will follow the Two 
Deep requirements at all times to ensure the safety of scouts and workers. Project Leader 
will insure two adults are present.   
 
Work Sites 



 Chad Woyce – Troop 317- Eagle Project  17
 

Site of Project Preparation and Fundraising (Appendix I) 
Woyce Residence  
2550 Nesbit Trail  
Alpharetta, GA 30022 
 
Site of construction and mulch pick up area (Appendix D) 
Autrey Mill Nature Preserve 
9770 Autrey Mill Road 
Johns Creek, GA 30022 
Site of Fundraising by Letters (Appendix I) 
Woyce Residence  
2650 Nesbit Trail  
Alpharetta, GA 30022 
 
Site of Fundraising by Garage Sale (if necessary) (Appendix I)  
Woyce Residence 
2650 Nesbit Trail  
Alpharetta, GA 30022 
 
Transportation 
 
For all helpers under the age of 18, transportation to and from the work sites will be the 
responsibility of the Scout’s or helper’s (if not a scout) parent or guardian, or as arranged 
by his/her parent or guardian.  All volunteers over the age of 18 will be responsible for 
their own transportation.  A tour permit will be obtained for situations that arise when 
more than one volunteer must transport another volunteer all aspects of the project 
(Appendix L). 
 
The Materials will be transported in a truck from Home Depot to the Woyce Residence. 
by the adult from the Quartermaster Team.  The Trail and Timber Team will then 
Transport the Spikes and Timbers from the Woyce Residence to Autrey Mill. 
 
An adult from the Disassembly and Cleaning Team will Transport the bench tops from 
Autrey Mill to the Woyce Residence, and an adult from the Assembly Team will 
transport the bench tops from the Woyce Residence back to Autrey Mill. 
 
A truck will be required to transport the materials and supplies between the various work 
sites.  We will use a trailer to transport the mulch within the bounds of Autrey Mill 
Nature Preserve. will be loaded onto a trailer, attached to the back of the truck and 
transported from the pick-up area at Autrey Mill to the Project Construction Site by an 
adult from the Load and Unload Team. 
 
Safety Precautions 
 
Before each work day, I will give a safety briefing about common health and safety issues 
like hand and eye protection, proper lifting technique, hypothermia, proper use of tools, and 
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poison ivy treatment. I will also remind all workers to stay well hydrated. The Troop 317 first 
aid kit will be easily accessible.  
 
A first aid kit will be nearby onsite and available at each work site as well as at least one 
two working cell phones. Also, directions are provided to access the nearest hospitals 
(Johns Creek Hospital and North Fulton Hospital) to each work site in the event of an 
emergency (See Appendixes E and J). 
 
Only scouts/helpers over 16 years old or adults may operate power tools such as the drill, 
rotating saw, and weed whacker. While any power tool is in use, workers will be required 
to stay at least 6 feet away from the power tool.  Workers will wear work gloves for most 
of the project, including cutting and removing unwanted plants from the area, cutting and 
drilling landscaping timbers, laying the timbers (to avoid getting splinters), and 
distributing mulch. Scouts and others helpers in charge of cleaning and staining the bench 
tops will wear rubber gloves and eye protection while they are cleaning and staining the 
bench tops.  All staining will be done outdoors, if the weather permits, or in a well-
ventilated area.  Those using the weed whacker or other cutting tool will be required to 
wear long pants. In addition, protective glasses will be worn for the drilling and cutting 
portion of the project, as well as using the weed whacker.  All workers will be required to 
wear long pants.   
 
Because some timbers will have to be cut, due to curves and elevation changes in the 
trail, timbers will be cut to allow the timbers to sit flush together. at the site of the 
irregularitylocation where it will be placed For this occasion, a temporary “safe area” 
referred to as the “wood yard” will be roped off in a nearby area.  No horseplay will be 
allowed in the area. Anyone not using the circular saw or assisting must keep at least four 
feet away.  Those outside the wood yard must request permission and have permission 
granted before they will be allowed to enter.  No one but the person using the saw and 
one helper will be allowed in the wood yard at any one time.  Anyone entering the saw 
yard  will be required to wear safety glasses and gloves (in addition to long pants and 
closed toed shoes). 
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Appendix A- Before Photos 
 
Photos of Benches in Outdoor Classroom 

                    

                      
Top View of Bench 
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Photos of Pathway 
 

                   
  
 

                                 
Unwanted Plants/Shrub     Unwanted Plants/Shrub on path  

leading to Outdoor classroom. 
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Appendix B – Fundraising Letter / Email 
 
Dear Friends and Family 
 
As some of you may know, I have reached the rank of Life in my Boy Scout Troop.  This being 
the case, I have decided to vigorously pursue the vigorous goal of becoming an Eagle Scout.   
 
One of the most difficult parts to becoming an Eagle Scout is conducting a service project that 
benefits the community in some way.  For my project I will be cleaning benches and clearing, 
outlining, and mulching 300 ft of pathway for an outdoor classroom at Autrey Mill Nature 
Preserve. Autrey Mill often uses this space as a classroom for summer camps and other outdoor 
activities.  Once the area is restored, the space will again be a welcoming outdoor area for classes 
and other activities.   
 
The total estimated cost for the project is around $1200.  Despite some donations, I still need to 
raise around $630 for the project.  This money will go to buying all the necessary materials and 
supplies for my project.  What I am asking for is your donation.  s of aAny amount that you 
would be willing to give would be helpful.  I am looking forward to a great project with a lot of 
hard work involved, but I can only do it with your help.   
 
Please make your check payable to Troop 317 (earmarked for the “Chad Woyce Eagle Project”) 
and return it to me in the enclosed envelope.  Your donation is tax-deductible per IRS 501(c)(3) 
 
All of the Eagle Scout work must be completed before my 18th birthday (February 7).  Since I am 
on a very compressed timeframe, I would appreciate your very speedy response.   
 
Thank you, 
 
Chad Woyce 
2650 Nesbit Trail 
Alpharetta, GA  30022 
Phone: 770-380-2133 
Email: cwoyce@gmail.com 
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Appendix C – Volunteer Solicitation Email 
 
 
Dear Friends, 
 
I am currently working on my Eagle Scout Project.  I will be renovating an outdoor classroom 
and reconstructing a path for the Autrey Mill Nature Preserve.  The project will encompass 
removing unwanted plants from the area, lining the path and classroom area with landscape 
timbers, mulching the area, and then cleaning, repairing, and staining the benches.  All teams 
(Quartermaster, Disassembly and Cleaning, Drill, Trail and Timber, Load and Unload, Prep and 
Paint, and Assembly) need volunteers. 
 
If you have time to help out and volunteer, I would greatly appreciate it. Bring your own lunch 
and come for as long or as short a time as you can. Wear long pants, layer for the weather, and 
closed-toed shoes.  .  I will need volunteers to help with the completion of the project on the 
following days:  
 
___________________________ 
 
___________________________ 
 
___________________________ 
 
___________________________ 
 
 
Wear long pants, layer for the weather, and closed-toed shoes. Also, if you have eye 
protection or work gloves, please bring them 
 
Volunteers will be responsible for their own snacks and lunch. Drinking water will be 
available on site 
 
I will be working on most of the project at my house. My address is 2650 Nesbit Trail, 
Alpharetta, GA, 30022. If you think you can attend and help out, please email or call me.  
 
Thank you,  
 
Chad Woyce 
Phone: 770-380-2133 
Email: cwoyce@gmail.com 
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Appendix D – Map of Work Site Location 
 
 
D.1 Map of Autrey Mill Area  
 
Autrey Mill Nature Preserve 
9770 Autrey Mill Road 
Johns Creek, Georgia 30022 
678.356.3511 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D.2 
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D2. Map of Trails at Autrey Mill with Marked Project Location 
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Appendix E –Directions from Autrey Mill to Johns Creek 
Hospital 
 

John Creek Medical Center 
6325 Hospital Pkwy, Johns Creek, Ga. 30097 
Phone: (678) 474-7000 
 

 
 
 
Directions to Johns Creek Hospital  
 

1. Head South on Autrey Mill Rd. towards Old Alabama Rd.    0.3 mi 
2. Turn Left onto Old Alabama Rd.     2.4 mi 
3. Turn Left at Ga-141/ Medlock Bridge Rd.     4.0 mi 
4. Turn Left at Hospital Pkwy      0.3mi 
5. Emory Johns Creek Hospital will be on your left.   
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Appendix F- Fundraising Log/ Donations Ledger 
 

Name 
 

Amount Donated Type of Donation 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

TOTAL 
 

   
         $ _______________ 
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Appendix G – Sign in/out sheet for pre work days and scheduled 
work days 

 

NAME  
 

Date  Time In Time Out Total Time 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 Total Hours:         ___________ 
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Appendix H- Directions from Autrey Mill to Home Depot 
 
The Home Depot 
5950 State Bridge Rd. 
Duluth, GA 30097 
 
 

 
 
 
Directions 
 

1.  Start out going South on Autrey Mill Road toward Old Alabama Rd.  0.4 mi 
2.  Turn Left onto Old Alabama Rd.      2.4 mi 
3.  Turn Left onto Medlock Bridge Rd/GA 141/N Peachtree Pkwy  0.4 mi 
4.  Turn slight Right onto State Bridge Rd.     0.3 mi 
5.  5950 State Bridge Rd is on the Right. 
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Appendix I – Maps to Woyce Residence 
 

Woyce Residence 
2650 Nesbit Trail 
Alpharetta, GA 30022 
 
Location of Woyce Residence 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Map of Surrounding Roads 
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Appendix J - Directions to North Fulton Hospital from Woyce House 
 
North Fulton Hospital 
3000 Hospital Blvd 
Roswell, GA 30076 
770-751-2500 

 

 
 
Directions 
Start out going East on Nesbit Trail Rd towards Nesbit Ferry Rd  0.2 mi 
Turn Left onto Nesbit Ferry Rd      0.4 mi 
Take the second Left onto Scott Rd.      0.7 mi 
Turn Left onto Old Scott Rd.       0.2 mi 
Turn Right onto Holcomb Bridge Rd/Ga-140 W.    3.9 mi 
Turn Right onto Alpharetta Hwy/Ga-120/Ga-140/Ga-9/    2.3 mi 
Continue to follow Alpharetta Hwy/Ga-120/ Ga-9      
Turn Right onto Hospital Blvd.      0.1 mi 
Turn Left         0.01 mi 
3000 Hospital Blvd.          
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Appendix K – Step by Step Task Schedule  
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Appendix K – BSA Tour Permit 1 
 
One completed tour permits will be inserted her once the dates of the project work days have 
been verified and given district approval.  The tour permit will be obtained using the online tool 
at www.myscouting.org. 
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Appendix J – BSA Tour Permit 2 
 
One completed tour permits will be inserted her once the dates of the project work days have 
been verified and given district approval.  The tour permit will be obtained using the online tool 
at www.myscouting.org. 
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Appendix M – BSA Tour Permit 3 
 
One completed tour permit will be inserted her once the dates of the project work days have been 
verified and given district approval.  The tour permit will be obtained using the online tool at 
www.myscouting.org. 
 
 
 
 
 

 
 

 
 

Approval Signatures for Project Plan  Note: Signatures on File 
Project plans were reviewed and approved by 
 
_____________________________              ____________________________                                                      
Religious institution, school, or community representative Date  Scoutmaster/Coach/Advisor   Date 
 
 
___________________________________________________________                   ________________________________________________________ 
Unit Committee member    Date  Council or district advancement committee member Date 
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Carrying Out the Project 
Hours I Spent Working on the Project 
 
 Hours I spent:  Planning the project [Planning Hours ] 
    Carrying out the project [Work Hours]  
   Total hours I spent working on the Project [Total Hours]  
  
Hours Spent by Scouts, Venturers, or Other Individuals 
Working on the Project 
 
[Detail of hours worked by others] 
 
Total number of hours peers worked on the project  [Others Hours] 
 
Grand total hours spent by me and other youth on the project. [Hours]  
 
Total hours spent by Adults to complete the project [Adult Hours]  
 
Materials Required to Complete the Project 
[Detail of materials used in the project] 
 
Changes 
[Click here and list any changes may to the Project ] 
 
After Photographs 
[Location of pictures documenting the project] 
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Approvals for Completed Project 
 
Start Date of Project  [Start Date]  Completion date of Project [Completion Date] 
 
This project was started and has been completed since I received the Life Scout rank, and is respectfully 
submitted for consideration 
 
_______________________________________________ _________________ 
Applicant’s Signature        Date 

 
The project was planned, developed, and carried out by the candidate 
 
 
_______________________________________________ _________________ 
Signature of Scoutmaster/Coach/Advisor      Date 

 
_______________________________________________ _________________ 
Signature of representative of religious institution, school, or community   Date 
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Statement of Ambitions and Life Purpose 
 
 
 
 
 
 
 
 
 
Positions held in religious institutions, school, camp, community, or other 
organization in which leadership skills were demonstrated. 
 
 
 
 
 
 
 
List awards or honors received during the above service. 
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