Carrying Out the Project
Hours Spent Working on the Project

Hours I spent:
Planning the project…………………….........68 hours
Carrying out the project……………………...25 hours
Total hours I spent working on the Project…..93 hours

Hours Spent by Scouts and Youth Working on the Project
	
	Name
	Date
	Time In
	Time Out
	Number of Hours

	Chad Woyce
	10/22/10
	7:15 pm
	9:30 pm
	2 hr 15 min

	Isa Connell
	10/22/10
	7:20 pm
	8:30 pm
	1 hr 10 min

	Marrissa Beindorf
	10/22/10
	7:20 pm
	8:30 pm
	1 hr 10 min

	Mia Connell
	10/22/10
	7:30 pm
	8:30 pm
	1 hr

	Caleb Maier
	10/23/10
	2:30 pm
	4:30 pm
	2 hrs

	Chad Woyce
	10/23/10
	2:45 pm 
	5:00 pm
	2 hrs 15 min

	Jessie Sterner
	10/23/10
	2:45 pm
	4:45 pm
	2 hrs

	Anthony Cotton
	10/24/10
	2:00 pm 
	7:30 pm
	5 hrs 30 min

	Isa Connell
	10/24/10
	3:30 pm 
	6:20 pm
	2 hrs 50 min

	Mia Connell
	10/24/10
	3:30 pm
	7:30 pm
	4 hrs

	Jack Sterner
	10/24/10
	4:00 pm
	5:31 pm
	1 hr 31 min

	Tyler Trump
	10/24/10
	4:20 pm
	6:20 pm
	2 hrs

	Anthony Cotton
	10/28/10
	4:00 pm
	7:30 pm
	3 hrs 30 min

	Bennett Tatgenhorst
	10/28/10
	4:00 pm
	6:30 pm
	2 hrs 30 min

	Caleb Maier
	10/28/10
	4:20 pm
	7:31 pm
	3 hrs 11 min

	Tyler Trump
	10/28/10
	4:20 pm
	7:00 pm
	2 hrs 40 min

	Daniel Freeman
	10/29/10
	3:15 pm 
	4:20 pm
	1 hr 5 min

	Jack Sterner
	10/29/10
	3:15 pm
	7:22 pm
	4 hrs 7 min

	Isa Connell
	10/29/10
	3:15 pm
	7:30 pm
	4 hrs 15 min

	Mia Connell
	10/29/10
	3:15 pm
	7:30 pm
	4 hrs 15 min

	Chad Woyce 
	10/29/10
	4:05 pm
	7:15 pm
	3 hrs 20 min

	Ben Ehly
	10/29/10
	4:05pm
	7:22 pm
	3 hrs 17 min

	Sam Ehly
	10/29/10
	4:05 pm
	7:22 pm
	3 hrs 17 min

	Mia Connell
	10/30/10
	3:00 pm
	7:00 pm
	4 hrs

	Isa Connell
	10/30/10
	3:00 pm
	7:00 pm
	4 hrs

	Caleb Maier
	10/30/10
	3:53 pm
	7:11 pm 
	3 hrs 24 min

	Timothy Van Cleave
	10/30/10
	3:15 pm
	4:30 pm
	1 hr 15 min



Total hours spent by youth……………………………………………….75 hours 47 minutes






































Hours Spent by Adults Working on the Project

	Name 
	Date
	Time In 
	Time Out
	Number of hours

	Caroline Connell
	10/22/10
	7:00 pm
	10:45 pm
	3 hrs 35 min

	John Connell
	10/22/10
	7:30 pm
	10:30 pm
	3 hrs

	Tony Heringer
	10/22/10
	7:10 pm
	9:30 pm
	2 hrs 20 min

	Dana Woyce
	10/23/10
	2:45 pm
	7:00 pm
	4  hrs 15 min

	Benjamin Norton
	10/23/10
	2:45 pm
	4:45 pm
	2 hrs

	Travis Heringer 
	10/23/10
	2:50 pm
	7:10 pm
	4 hrs 20 min

	Tammy Woyce
	10/23/10
	2:45 pm
	7:07 pm
	4 hrs 22 min

	Tony Heringer 
	10/23/10
	3:00 pm
	7:07 pm
	4 hrs 7 min

	Caroline Connell
	10/23/10
	3:30 pm
	7:30 pm
	4 hrs

	Travis Heringer
	10/24/10
	3:00 pm
	7:30 pm
	3  hrs 30 min

	Dana Woyce
	10/24/10
	2:00 pm
	7:30 pm
	5 hrs 30 min

	Cheryl Trump
	10/24/10
	4:20 pm
	6:20 pm 
	2 hrs

	Tony Heringer
	10/24/10
	3:00 pm
	7:30 pm
	4 hrs 30 min

	Caroline Connell
	10/24/10
	3:30 pm
	6:30 pm
	3 hrs

	Cheryl Trump
	10/28/10
	4:25 pm
	6:40 pm
	2 hrs 15 min

	Tony Heringer
	10/28/10
	3:45 pm
	7:45 pm
	4 hrs

	Dana Woyce
	10/28/10
	6:00 pm
	7:30 pm
	1 hr 30 min

	Caroline Connell
	10/28/10
	3:45 pm
	7:45 pm
	4 hrs

	John Connell
	10/29/10
	3:15 pm
	 7:35 pm
	4 hrs 20 min

	Caroline Connell
	10/29/10
	3:15 pm
	7:30 pm
	4 hrs 15 min

	Tony Heringer
	10/29/10
	5:05 pm
	6:45 pm
	1 hr 40 min

	Travis Heringer
	10/30/10
	2:50 pm
	7:10 pm
	4 hrs 20 min

	Luke Van Cleave
	10/30/10
	3:15 pm
	4:30 pm
	1 hr 15 min

	Tony Heringer
	10/30/10
	2:50 pm
	7:10 pm
	4 hrs 20 min

	Caroline Connell
	10/30/10
	3:00 pm
	7:30 pm
	4 hrs 30 min



Total adult hours………………………………………………..86 hours 54 minutes



Total number of hours peers worked on the project  75 hours 47 minutes

Grand total hours spent by me and other youth on the project. 100 hours 47 minutes

Total hours spent by Adults to complete the project 86 hours 54 minutes





Materials Required to Complete the Project*
*Red font displays items returned, amount of that item returned, and refund.

	Material/Supply
	Provided By
	Unit Cost
	Quantity Needed
	Total Cost

	Landscape timbers
(Returned)
	Home Depot (purchased)
	$3.97
(-$3.97)
	40
(4)
	$158.80
(-$15.88)

	½”x 1’ Rebar
(Returned)
	Home Depot (purchased)
	$0.95
(-$0.95)
	80
(2)
	$76.00
(-$1.90)

	Masking Tape
	Home Depot (purchased)
	$2.97
	1
	$2.97

	Wooden stakes
(Returned)
	Home Depot (purchased)
	$3.97
(-$3.97)
	2
(2)
	$7.94
(-$7.94)

	Roundup
	Home Depot (purchased)
	$22.88
	1
	$22.88

	Printing Paper
	Connell family (already owned)
	$2.97
	1 stack
	$2.97

	Mulch
	CSO (donated)
	$2.50
	265 bags (2 cu. ft. each)
	$662.50

	Spray paint cans (1 yellow, 1 pink, 1 red, 1 white)
	Connell family (already owned)
	$3.95
	4
	$15.80

	Heavy duty trash bags
	Connell family (already owned)
	$3.50
	1 box
	$3.50

	Regular unleaded gasoline
	Woyce family (donated)
	$2.89
	1 gal
	$2.89

	Sheet Protectors
	Connell family (already owned)
	$0.10
	2
	$0.20

	First aid kit
	Troop 317 (already owned)
	$53.45
	1
	$53.45

	Envelopes
	Connell family (already owned)
	$8.29
	1 box of 100
	$1.16

	Stamps
	Suwanee Postal Store (purchased)
	$8.80
	2 sheets of 20
	$17.60

	Tap water
	Perimeter Church (donated)
	$0.00
	As needed
	$0.00

	Caution tape
	Home Depot (purchased)
	$7.48
	1 roll
	$7.48

	Sharpies
	Connell family (already owned)
	$1.00
	3
	$3.00

	Jute twine
	Connell family (already owned)
	$2.96
	380 ft.
	$2.96

	Chik-Fil-A sandwich
	Chik-Fil-A (purchased)
	$2.75
	8
	$22.00

	Tarpaulin
	Connell family (already owned)
	$13.99
	2
	$27.98

	Carabineer 
	Anthony Cotton (already owned)
	$5.50
	1
	$5.50

	Subtotal for project materials/supplies (including returns)……………………
     Sales Tax ...….....................................................................................................
	$289.95
$20.64

	Total for project materials/supplies (including returns @ sales tax)…………
	$308.79

	Subtotal value of donated materials/supplies…………………………………..
     Sales Tax at 7%..................................................................................................
	$665.39
$46.58

	Total value of donated materials/supplies……………………………………….
	$711.97



























Changes

Materials
Only pressure-treated timbers were offered at Home Depot at the time the purchase was made, and so the cost per timber was $3.97 rather than $2.97. All the money I received in donations covered this cost. As it turns out pressure treated timbers are longer-lasting.

Supplies
Instead of wooden stakes, I chose to use rebar to serve as stakes during Step 2 of the Step-by-step. I returned the wooden stakes to Home Depot after the project’s completion.
Four cans of spray paint were used during the preparation step, not two.  This is because with the weed whacking going on, lines needed to be spray painted very thick to ensure they were not erased and as a result spray paint ran out quickly.
The Connell family supplied heavy duty trash bags for trash from a box already owned, so purchasing trash bags was unnecessary.
Enough gloves were available for use that purchasing a 5 pack of gloves was unnecessary.
Only 7 workers and I were on site when Chik-fil-a sandwiches were purchased, so 8 sandwiches were bought rather than 20, causing the total to be $22.00, not $55.00 (see table above).

Tools
Pickaxes were used for the trench in Step 2 of the Step-by-step.
A pair of sawhorses were not needed. Picnic tables within the pavilion were used as a stable surface for cutting and drilling.
Only one water cooler was needed.
Instead of using wheelbarrows to transport mulch, which was much slower than anticipated, a worker volunteered to use his car to transport mulch from the storage bins to the worksite, carrying the mulch in a tarp hitched to his car. In a later project workday I was offered by CSO to borrow their pickup truck, and so for the remainder of the project this was used to transport mulch.
A tarp was used, along with a carabineer to hitch it to the car (see above).

Step-by-Step
The mulch contained sticks and chunks of wood, which is common for mulch in bulk (which is typically how CSO obtains it). To improve the quality and safety of it, I asked some workers to collect the debri from the mulch after it was spread out and dispose of it in the nearby woods.
At each of the corners where landscaping timbers intersected, an angled cut was made at the end of the timbers to help it flush better, improving visual appearance (see photos).
At the end of the path which leads to the pavilion, a 5’ board  was cut and used in the 40’ side of the path and placed at such an angle that widened the entry to the path. This increases convenience for users (see photographs: after project completion).

Schedule
I discovered that it would be more time efficient to have some workers transporting mulch to the site while other workers installed the timbers, so the mulching process occurred throughout the project instead of on a separate day.
The times for work days changed to maximize time per day and fit the schedules of others. Sending of the donation letters took place from 7:00 pm to 9:00 pm, and all other workdays went from 2:00, 2:30, or 3:30 pm to 7:30 pm. See  time log above.

Financial Plan
Because enough money was acquired from donors in response to the donation request letters sent by the fundraising team, a garage sale was not needed.
	Donations	

	Ehly family
	$10.00
	Cash

	Allen family
	$20.00
	Cash

	Morrow family
	$15.00
	Check

	Mitchell family
	$10.00
	Check

	Crawford family
	$50.00
	Check

	Norton family
	$50.00
	Check

	Gaby family
	$300.00
	Check

	Connell family
	$30.00
	Check

	TOTAL DONATIONS
	$485.00
	



	Expenses (including sales tax)
	

	Home Depot
	$295.39

	Chik-fil-a
	$23.32

	Suwanee Postal Service
	$17.60

	Home Depot (returns)
	($27.52)

	TOTAL EXPENSES
	$308.79



	Financial Summary
	

	Check amount deposited to CSO
	$455.00

	Cash amount deposited to CSO
	$30.00

	Reimbursement Request from Troop 317
	$308.79

	Unused Donations: to CSO for scholarship program
	$176.21


	
Helpers/Workers
A log of donated tools was unnecessary; I realized that labeling each tool with masking tape and sharpie to indicate its owner’s name made each tool easily identifiable. 
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Photographs: During Project Process
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Photographs: After Project Completion
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Approvals for Completed Project

Start Date of Project  3/15/2008  Completion date of Project 10/30/2010

This project was started and has been completed since I received the Life Scout rank, and is respectfully submitted for consideration


_______________________________________________	_________________
Applicant’s Signature								Date

The project was planned, developed, and carried out by the candidate


_______________________________________________	_________________
Signature of Scoutmaster/Coach/Advisor						Date



_______________________________________________	_________________
Signature of representative of religious institution, school, or community			Date



























Statement of Ambitions and Life Purpose

I am currently applying to a number of colleges, one of which I will choose to attend in the upcoming year: Oglethorpe University, Georgia State University, and Berry College among them. My ambition lies in a graphic design career, and should I reconsider later on, I will pursue some other artistically-minded career. In addition, I plan to study psychology, philosophy, and the humanities during and after college. 

Positions held in religious institutions, school, camp, community, or other organization in which leadership skills were demonstrated.

I am a member of Perimeter Church, and have participated in a variety of ministries with goals to improve and interact with the community at large, particularly in areas of different socioeconomic status. I also have been heavily involved in cross country as a sport, and this has helped exercise my leadership capabilities—especially Senior year of high school, when I have been challenging and encouraging not only my peers, but younger athletes as well. In addition, I served 4 years as a servant leader at the student-led conference known as “Goldrush”, where over 1000 young men and women congregate from across the nation to attend.

List awards or honors received during the above service.

My Sophomore and Junior year I lettered in Cross country. This year, my team won 3rd place in the state. Our varsity won 1st at Regional championships and our JV 2nd there; as one of the top 5 runners on the JV I played a significant role in leading my teammates to compete as we did.
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