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Project Description 
 
Describe the project you plan to do. 
 

 
What group will benefit from the project? 

 Name of religious institution, school or community     Telephone No. 

Street Address     City   State       Zip code 
 
 
 
 

My Project will be of benefit to the group because: 

 

This concept was discussed with my unit leader on            June 15, 2010 
         Date 

 
The project concept was discussed with the following representative of the group that will benefit 
from the project.

For my Eagle project, I will lead in the design, planning, and construction of a wooden 
handrail along an outdoor path to the outdoor Sanctuary belonging to Bridge to Grace 
Church in Roswell. I am working with Pastor David Bonsalaar and the board of deacons.  
 

Bridge to Grace Church                                      770-578-2460 
  

 

2385 Holcomb Bridge Road Roswell GA 30076 

Bridge to Grace Church will benefit from my project in three ways, it will have: (1) easier 
access outdoor Sanctuary, (2) a more appealing pathway, and (3) an increased utilization of 
the outdoor Sanctuary. 

Jo-Ann Kellogg 
  Representative’s Name    

Deacon Chairperson at Bridge to Grace Church 
  Representative’s Title    

July 18, 2010 
Date of Meeting 

770-993-2187 
Phone No. 
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Project Details 
 
 
Present Condition 
 
The location of the trail is on the property of Bridge to Grace Church near the Sanctuary 
of the church. The head of the path connects to the church parking lot and leads upward 
to Bridge to Grace's outdoor secondary Sanctuary (see Figures A-C). 
 
Present Condition Pictures 
 
 

 

 Figure A- Girl on trail at Project location 

 

 

 

Figure B- View of trail facing parking lot 

 

 
 

 

Figure C- View of trail facing Bridge to Grace 
Church outdoor Sanctuary (away from outdoor 
parking lot) 
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Plans / Drawings / Designs 
 
 

 

Figure D- Concept Picture showing handrail placement 
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Figure E- Full view of rail 
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Figure F – Detailed view of post-rail connection  
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Figure G- Side view 
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Figure H - Close-up view 
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Materials 
 
Item Material Provided 

By 
Total 

Needed 
Unit 
Cost 

Total Cost 

1 “Top Choice” Radius Edge Pressure 
Treated Pine 4”x4”x8’ Posts 

Lowe’s 9 ea $6.97 $62.73 

2 “Top Choice” Prime Pressure Treated 
Pine 2”x6”x8’ Boards 

Lowe’s 16 ea $4.97 $79.52 

3 1”x2”x8’ Furring Strips  Lowe’s 20 ea $0.92 $18.4 

4 “Hillman Group” #9x3” Steel Flat 
Head Wood Screws (50 ct.) 

Lowe’s 3 boxes $5.97 $17.91 

5 Evergreen Drainage Rock (0.5 Cu. Ft.) Lowe’s 8 bags $3.48 $27.84 
6 Quikcrete Fast-Setting Concrete Mix Lowe’s 16 bag $4.98 $79.68 
7 Delivery Charge Lowe’s 1 ea $59.00 $59.00 
      
 Materials Sub Total    345.08 
 Taxes @ 7%    24.16 
 Total Material Costs    369.24 

 

Supplies 
 
Item Supply  Provided By  Qty Unit 

Cost 
Total Cost  

 Project Supplies     
1 Norton 80-grit sandpaper (20ct) Maier family 1 pk $14.97 $14.97 
2 Gasoline for Auger (2 gallons) Woyce family 2 ga  $2.75 $5.50 
3 (10) 30-gallon trash bag container Maier family 5 ea $1.00 $5.00 
4 3 Inch 6 d Common Wood Nails Woyce family 1 box $1.98 $1.98 
      
 Project Day Food     
1 Nestle Waters Bottled Water (24 ct) Maier family 3 $6.99 $20.97 
2 Pizza Pizza Hut 4 $9.99 $39.96 
3 25 lbs. of ice Maier family 1 $2.39 $2.39 
4 50 plastic cups Maier family 1 $3.09 $3.09 
5 150 Paper Plates  Maier family 1 $3.50 $3.50 
6 250 Napkins Maier family 1 $1.59 $1.59 
      
 Car Wash Supplies     
1 Terry Towels (24ct) Maier family 1 $7.98 $7.98 
2 Extreme Work Sponges Maier family 5 $1.87 $9.35 
3 Car Wash Soap (30fl oz) Maier family 1 $2.99 $2.99 
4 Papermate Eagle pens (10ct)  Maier family 1 $1.02 $1.02 
5 Ticonderoga pencils (12ct) Maier family 1 $2.14 $2.14 
6 Name tags / duct tape Maier family 1 $3.25 $3.25 
7 Posters for Car Wash (28" x 22") Maier family 10 $.75 $7.50 
8 Granola bars (8 ct) (10oz total) Maier family 4 $2.19 $8.76 
9 Markers Maier family 2 $1.99 $3.98 

10 Gatorade 20oz (15ct) Maier family 1 $8.00 $8.00 
11 Nestle Waters Bottled Water (24 ct) Maier family 2 $6.99 $13.98 

 Supplies Sub Total    187.87 
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 Taxes @ 7%    13.15 
 Total Supply Costs    201.02 

 

Tools 
 

·  All tools will be returned to the owners and none will be purchased. 
·  The only planned expense is the Auger Rental. 

 
Item Tool  Provided By  Qty Unit 

Cost 
Total 
Cost 

 Project Tools     
1 Auger Rental (1/2 day) Sun Belt Rentals 1 $50.00 $50.00 
2 Gloves* Maier family 10   
3 Cooler* Maier family 1   
4 16oz Curved Claw Hammer* Maier family 2   
5 20oz Rip Hammer*  Maier family 1   
6 Digging shovels* Maier family 2   
7 Post hole digger (backup)* Maier family 1   
8 Wheelbarrow* Maier family 2-3   
9 Miter saw* Maier family 1   
10 Sanding Blocks* Maier family 10   
11 Extension cords (150ft)* Maier family  2   
12 5 Gallon buckets*  Maier family, 

Woyce family 
5   

13 Leaf rakes* Maier family 2   
14 Safety Glasses* Maier family 10   
15 Plumb bob* Maier family 1   
16 2 Gallon Gas Can* Woyce family 1   
17 Tape measure (30 ft)* Maier family 2   
18 Cordless Drill & Charger* Maier & Woyce 

family 
3-4   

19 Electric Drill* Woyce family 1   
20 Screwdrivers* Maier family 1-2   
21 Drill-bit set* Maier family 2   
22 Garden Hose (150 ft)* Maier family 1   
23 Level (2’ and 4’)* Maier family 1-2   
24 Tarps (wood yard)* Maier family 1   
25 Drop cloth* Maier family 1   
26 Marker flags* Maier family 25+   
27 Spikes* Maier family 2   
28 Rope for wood yard* Maier family 1   
29 Collapsible Picnic Table* Maier family 1   
30 Camping Chairs* Maier family 3   
31 Template (see Appendix J)* Maier family 1   
32 Ear Protection Muffs* Maier and 

Woyce family 
2pr.   

33 First Aid kit* Troop 317 1   
34 Measurement Aid Tool (Appendix L)* Maier family 1   
35 Cell phone Maier family 2   
36 Water Hose Nozzle Maier family 1   
 Car Wash Tools     
1 Cash Box* Maier family 1   
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2 Traffic Cones* Maier family 10   
3 Donation bucket* Maier family 1   
 Tool Sub Total    $50.00 
 Taxes @ 7%    $3.50 
 Total Tool Costs    $53.50 
 

*  Items marked with an asterisk (* ) means that item is loaned to the project for free. 
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Step-by-step instructions 
 
����������	�
���
	������������������������
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·  The communications team will inform volunteers of the time, date, and location of 

the Eagle project at least 2 days before the construction of the handrail. 
 
·  The Quartermaster Team will remind donors to bring their donated items directly to 

the worksite. 
 
·  Two weeks prior to the date of the project, the Quartermaster Team will reserve the 

auger from Sunbelt Rentals (see Appendix F). 
·  Sunbelt Rental phone number: (678) 352-9953. 

 
·  Before the date of the project construction, the Quartermaster Team will order the 

materials needed for the project from Lowe’s. 
 

Materials will be delivered by Lowe’s to the work site at Bridge to Grace Church the 
day before the project day to: 

 
Bridge to Grace Church 
12385 Holcomb Bridge Rd 
Roswell, GA 30076 

 
 
���������	������������������������
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���
�
·  At least 2 adults from the Quartermaster Team will pick up the auger from Sunbelt 

Rentals at:  
 
Alpharetta Lowes 
10580 Duke Drive Suite 1 
Alpharetta, GA 30009-4845 
Phone number: (678) 352-9953 

 
 
As purchased and donated items arrive, the Quartermaster Team will organize items into 
four groups: (1) materials, (2) supplies, (3) tools, and (4) food and drink. The items in 
these groups will correspond to the categories as divided in this workbook (see 
“Supplies,” “Materials,” and “Tools”), with the exception of food and drink whose 
contents consist of the items under “Project Day Food” in the “Supplies” category. 
  
The Quartermaster Team will ensure that correct items and item quantities in all 
categories (supplies, materials, tools, and food/drink related items) have arrived.  
 

·  Prepare template per attachment J using plywood.  
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Team 1 
·  Put the drop cloth on floor in the Bridge to Grace Sanctuary between the entrance and 

the doors to the bathrooms. This will provide bathroom access for the volunteers. 
·  Set up the wood yard, including putting a plastic sheet under the power tools (this will 

help the cleanup crew in later steps). See wood yard description under “Safety 
Precautions” 

·  Mark the 4”x4”x8’ posts at the center of their length (4 feet from the end) and its 
width (1 3/4” from the edge) 

·  Stack the 4”x4”x8’ posts and 1”x2”x8’ boards by the woodyard. 
·  Hook up the hose to the nozzle on the east side of the church. The hose will be able to 

reach to the starting point of the rail (150 ft.). This is where the buckets will be filled 
with water for the concrete. 

 
Team 2 

·  Locate the starting point and mark it by driving a stake into the ground at the location. 
This location is between the first Pine tree (2nd tree) on the left of the trail (facing 
away from parking lot) and the 2nd Pine on the right side of the trail. The exact 
starting point is 5 feet from the edge of the pine tree on the left of the trail and 26 feet 
from the curb of the parking lot (see Figure D for approximate handrail starting point 
and position). 

·  Using a tape measure, measure 98 feet along the ground along the left-hand side 
approaching the outdoor Sanctuary (up the hill). At this location drive a spike into the 
ground. This will be the ending point. 

·  Tie the twine to the spike at the starting point 
·  Walk (with the loose end of the line in your hand) to the end of the trail. Loop the 

twine once around the spike at the end of the trail and pull it tightly, making sure that 
it is straight and taught.  

·  Tie this end of the twine to the nail using 2 half-hitches, keeping the line tight. 
·  Using a tape measure, mark every 7 feet along the ground under the twine (using a 

plum-bob) with a marker flag. Also mark directly next to the spike at the starting 
point. Flags should mark a total of 15 flag locations along the twine line. 

·  Once all of the post locations have been marked, remove the twine to make room for 
the digging of the postholes. 

�
Auger Team 

·  Mark Auger with a piece of duck tape wrapped 18” above the tip of the auger drill bit 
as a depth indicator.  

·  Make a measuring stick by wrapping a piece of duck tape 18” from the one end of a 
1”x2”x8’ furring strip.  
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Power Tool Team 

·  Using the Miter saw, will cut through the center point of the posts on a 10 degree 
angle. This cut will put a 10-degree bevel on the top of the posts. 

·  The Power Tool Team A will cut the stakes and temporary supports for the 
installation of the posts out of the 1”x2”x8' furring strips. 
o For each 8’ board, they will be cut in two 3’ pieces and two 1’ pieces.  
o The 1’ pieces will be cut at a 45 degree angle. These will be stakes. 

 
 

Team 1 

·  Install the pivotal point nail using the template tool (see Appendix J).  

·  Mark and drive a nail into the “pivot point” so that the nail is secured in the post, 
but so that no more than half the nail is in the post.  

This “pivot nail” has 2 purposes: 

1.  It acts as a convenient way to temporary hold the handrail boards in place  

2. It shows where the handrail boards will be marked 
 
·  After the posts are cut the team will stack them neatly off to the side, taking special 

care to not dislodge the pivot nail. 
 
 

�����#���$
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Auger Team 
·  Use the rented Auger to drill a hole 18” deep at each of the (15) marker flag locations. 

They will remove and put aside the marker flags before digging. They will use the 
1”x2”x2’ strip and the tape on the drill bit as measuring aids for the depth of the hole.  

·  Set aside dirt for later use 
·  After the holes are dug, collect the flags and make sure that they are disposed of 

properly. 
·  Two adult members of the Quartermaster Team will return the Auger to Sunbelt 

rentals when all the posts have been dug. 
 

 
 
 
 
 
 
�����&���'��������%���	����



Caleb Maier – Troop 317 
 
 

15
 

�
Team 1 

·  Reinstall the twine guideline 
o With new starting point one-foot farther from old starting point (so that it is not in 

the way of the hole that will be there), while  maintaining same line angle  
o With starting and ending points 3 inches to the left of the original starting and 

ending point (facing along the original line position)  
�
�
�

Team 2  
·  Place one bag of concrete, two 1’ stakes, and two 3’ support boards near each of the 

post holes.  
 

Team 1 and Team 2 
·  Fill at least 4 of the five-gallon buckets with water before beginning to set the posts. 
·  Insert the posts into the post holes so that they are aligned with the guideline and 

approximately vertically level. 
·  Place 3-4” of gravel around the base of each post. 
·  Gently move each post from side to side, inching them to their proper height, using 

the tool referenced in Appendix K. 
·  Drive one stake into the ground approximately 2 feet from the posthole, in a direction 

parallel with the guideline. Leave the stake protruding approximately 6” above 
ground level (see Appendix L). 

·  Drive another stake into the ground approximately 2 feet from the posthole, 
perpendicular to the guild line. Leave the stake protruding 6” above ground level. 

·  Using two 3’ boards, attach the post to the stake using wood screws. (see Appendix L 
for an example) 

·  Once each post is secure, use a level to adjust post to plum. 
·  Pour (1) 50# bag of dry concrete mix into each hole around the post, filling the hole 

up to 2 inches below ground level. Leave directions on at least one bag legible. 
·  Add water to the concrete in the post holes according to direction on the concrete bag. 
·  After concrete has dried, cover hole with dirt remaining from the auger-drilling 

process.   
 

 
�����(��������������������'�������)�����
���

 
NOTE: This step cannot start until the concrete holding the posts is sufficiently dry to 
hold the posts in place. This may take 30 minutes to several hours depending on the 
weather.  
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Team 1 

·  Position one rail-board (2”x6”x8’) between two posts on top of the nails (see Figure 
E)  

·  Draw a line perpendicular to level from the pivotal nail to the top of the board using a 
ruler. Repeat this process for all of the rail boards.  

·  The rail at the first and last posts will extend 2” past the post so they will be marked 
3-3/4” past each pivot point nail (parallel to the previous lines marked at the pivotal 
nails).  

·  Number each rail-board in pencil by its order from the parking lot (from 1 to 14, the 
lowest number nearest the parking lot). 

·  Stack these by the woodyard for cutting 
 
 

Power Tool Team 
·  Cut the board along the marked line. 
 

Team 2 
·  Pre-drill holes for the wood screws shown in Figure F, Figure G, and Figure H using 

a 1/16-inch drill bit.  
·  Replace the rail boards to their numbered positions (the same place at which workers 

drew lines on the rail-planks). In doing this, the meeting points of the planks should 
make a line should above the pivotal nail.  

·  Attach the rail to the post using three 3” wood screws in the pre-drilled holes. 
·  Remove and throw away pivotal nails  
 

Team 1, Team 2, Auger Team, and Power Tool Team 
 
·  Sand surface of posts and rails using the 80-grit sand paper attached to the sanding 

blocks. 
 

 
 
�����*���������+��
�

All volunteers 
·  Picking up any trash or items that might have been left behind. (Trash will be put into 

plastic garbage bags and thrown away in a dumpster on the opposite end of the 
church's parking lot or in another proper trash receptacle). 

·  Gathering wood shavings caught by the tarp in the wood yard and throwing these 
shavings away. 

·  Removing stakes (undoing screw, pulling up stakes, disposing of screws and wood)  
·  Carefully removing the drop cloth from the Sanctuary. 
 

Quartermaster Team 
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·  Gather all tools and supplies and make sure they are returned to their owners 
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Financial Plan 
 
Sales Tax rate: 7% 

Materials (including Sales Tax): $369.24 

Supplies (including Sales Tax): $201.02 

Tools (including Sales Tax): $53.50 

Total Project Cost (including Sales Tax): $677.26 

  

Donations  

Bridge to Grace Church: $350 

Maier family: $128.90 

Woyce family: $7.47 

Total Donations: $478.90 

  

Remaining Funds to Raise: $190.89 
 
 
Unused Funds:  

·  Extra money raised will be used to provide food for the volunteers.  
·  Any unused money by the end of the project will be donated to Bridge to Grace 

Church.

 
 
 
 
 
 
 
Car Wash 
 
In order to fund the project, a car wash will be held at Bridge to Grace Church (see 
Appendix A and Appendix B for location). The car wash crew will rinse, soap, re-rinse, 
and dry the cars of willing participants.  I will lead these volunteers in cleaning the cars 
by delegating the necessary workload and overseeing and aiding in the car-washing and 
fund raising process.  

I will divide into separate crews.  
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The Workforce Teams will: 
 

·  Fill buckets with soap-water (water  + soap) 
·  Rinse the exterior of the car(s) with hose 
·  Use buckets filled with soap-water to soak sponges before wiping down the car(s) 

with suds 
·  Hose the car(s) a last time  
·  Dry the car(s) with towels 

 
The car being washed and its occupants are then free to leave after these above steps are 
completed. 
 
The Sign Crew will:  

·  Make 2 identical posters that advertise the wash (see Appendix M) 
·  Make an additional poster saying that donations are suggested (see Appendix N) 
·  Stand on the sidewalk displaying the posters to attract passing vehicles to the 

fundraiser.  
 

An adult volunteer will be assigned to the “Safety Officer” position. See specific Safety 
Officer responsibilities under the title: “Car Wash Safety Officer” in the “Safety 
Precautions” section.  
 
Another volunteer will be assigned the position of Treasurer. The Treasurer will keep 
track of the money raised during the course of the car wash by: 

·  Recording the names of customers and amount of their donations using Donation 
Ledger (see Appendix G) 

·  Giving customers any necessary change. Initial cash to be used for change will 
consist of 15 one-dollar bills, 10 five-dollar bills, and 5 ten-dollar bills, all of 
which will be kept in an on-site cash box (This money will be provided by the 
Maier family. After the car wash the Maier family will be reimbursed.) 

 
 

 Those who receive a car wash will not be required to pay any fee, though 
donations will be suggested.  Bridge to Grace Church will provide the space and all the 
water needed for the event at no cost.   
 There will be a donation bucket available in which donors may drop loose change 
and bills, though they should indicate to the treasurer, or to a volunteer on the treasurer’s 
behalf, the amount of the donation. 
 
At the end of each fundraiser day, all volunteers will clean the site by:  

·  Picking up any trash or items that might have been left behind. (Trash will be put 
into plastic garbage bags and thrown away in a dumpster on the opposite end of 
the church's parking lot or in another proper trash receptacle). 

·  Dumping all buckets of soap-water/water in the surrounding woods at least 10 
paces away from Bridge to Grace Church Indoor Sanctuary, Project site, and 
parking lot. 
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·  Hosing the parking lot so that suds are sent down the drains in the parking lot or 
off of the parking lot.   

·  Coiling hoses back into their original position, making sure water flow is turned 
off.  

·  Gather all tools and unused supplies and return them to their owners. 
 
 
 



 

Schedule 
 
Day 1 (10:15am-4:00pm) Car Wash Fundraiser 

·  10:15 - 10:30am: Safety briefing 
·  10:30 – 4:00pm: Performing carwash duties 
·  1:00 - 1:30pm: Distributing and eating snacks 
·  4:00 – 4:20pm: Cleaning carwash site 

 
 
Day 2 Order Materials from Lowe’s  

·  Quartermaster Team orders materials to arrive on Day 3. The exact date of Day 3 
I will give to the team.  

 
Day 3 Verify Materials delivered to site  

·  Quartermaster Team meets at worksite to verify that all the materials have been 
delivered and are properly situated.  

*Schedule based on delivery time 
 
Day 4 (7:30am-5:00pm) Project Day 

·  7:30 - 8:30am: Transporting the auger to the worksite 
·  7:45 - 8:00am: Safety briefing 
·  8:00 - 8:30am: Clearing space, measuring and marking holes. 
·  8:30 – 10:45am: Drilling the post holes 
·  8:30 – 10:45am: Marking and cutting posts 
·  10:45 – 11:30am: Adding/adjusting posts 
·  10:45 – 11:30am: Adding gravel/gathering concrete supplies 
·  10:45 -1:00pm: Pouring concrete and placing stakes 
·  1:00—2:00pm: Lunch 
·  1:30 – 2:00pm: Returning Auger 
·  2:00 – 3:00pm: Connecting rails to posts 
·  2:00 – 4:30pm: Sanding 
·  4:30 - 5:00pm: Cleaning up 

 
 
 
 



 

Written/Printed Information  
 
Attachments 
Appendix A: Map #1: Zoomed In Worksite at (Bridge to Grace Church, 2385 Holcomb 
Bridge Rd, Roswell, GA) 
Appendix B: Map #2: Zoomed Out Worksite (Bridge to Grace Church, 2385 Holcomb 
Bridge Rd, Roswell, GA) 
Appendix C: Detailed Map of Worksite 
Appendix D: Directions from Hospital to Worksite 
Appendix E: Map including Sunbelt Rentals and Project Worksite 
Appendix F: Directions from Project Worksite to Sunbelt Rentals 
Appendix G: Fundraiser Donation Sheet 
Appendix H: Notification Requesting Volunteers 
Appendix I: Time Log 
Appendix J: Diagrams of Template 
Appendix K: Diagram of Measuring Aid Tool 
Appendix L: Example of Stakes 
Appendix M: Example of Text on Carwash Sign (#1) 
Appendix N:  Example of Text on Carwash Sign (#2) 
 
Trail Condition Images 
Figure A: Girl on trail at Project location 
Figure B: View of trail facing parking lot 
Figure C: View of trail facing Bridge to Grace Church outdoor Sanctuary (away from 
outdoor parking lot) 
Figure D: Concept Picture showing handrail placement 
Figure E: Full view of rail 
Figure F:  Detailed view of post-rail connection 
Figure G: Side view 
Figure H: Close-up view 
 
 
 
 
 



 

 
Helpers / Workers 
 
In this step, the Communication team will get the word out about the project and 
fundraiser to potential volunteers through:  
 

·  Phone calls to Troop 317 members using the Troop 317 telephone notification 
system (Calling Post)  

·  Emails to Troop 317 members using Troop 317 email address (all@troop317.com) 
(see Attachment G for sample email) 

·  Live announcement before Troop 985 
·  Live announcement before the congregation of Bridge to Grace Church 

 
I will assign and distribute this work amongst the Communications team.  
 
 
 During this project, I will break the volunteers into teams. Each of these teams 
will resemble Scout Patrols with a leader who will report to and take direction from me. I 
will help oversee the teams but mainly focus on overseeing my Team Leaders to ensure 
the project is completed correctly. The teams and their roles are listed below. 
 
Team 1—sets up worksite, installs pivotal nails, reinstalls twine guideline, and marks 
handrails/posts for Power Tool Team to cut. In addition, Team 1 joins Team 2 to install 
stakes and pour concrete. 

 
Team 2—sets up twine guideline, locates posthole location, hauls cement mix bags, pre-
drills the handrails, inserts screws into the handrails. In addition, Team 2 joins Team 1 to 
install stakes and pour concrete. 
 
Auger Team—assembles hole-measuring aids and drills holes for posts. 

 
Power Tool Team—cuts lumber. 

 
Treasurer—keeps track of fundraiser donations and gives change to donors 

 
Sign Crew—makes signs for fundraiser 
 
Safety Officer—Please see specific Safety Officer responsibilities under the title: “Car 
Wash Safety Officer” in the “Safety Precautions” section.  
 
Workforce Teams (“A” and “B”) —wash the vehicles of fundraiser participants 
 
Quartermaster Team: Orders materials from Lowes and auger from Sunbelt Rentals, 
acquires auger, organizes and checks quantity of supplies, materials, and tools, takes 
pictures throughout the project, makes sure borrowed tools are returned to their owners, 
and set up worksite prier to the arrival of volunteers. 

 



 

Communications Team: calls potential volunteers and reminds volunteers to bring 
necessary borrowed equipment. 

 
All Teams (not including fundraiser teams): will help sand the handrail and clean up the 
main Project worksite. 
 
 
 

Lunch will not be included during this fundraiser; however, workers will be 
provided with granola bars and Gatorade. 

 
Pizza will be provided to the volunteers building the outdoor rail. 

 
 I will keep track of who is working and how many hours they work by keeping a 
log sheet (see Appendix I) that will list the person’s name, time started, and ending time.  
 
Team Volunteers 

(youth and 
adult) 

Adults Hours per 
individual 

Total hours 
(youth and 
adult) 

Communications 3 0 2 6 
Quartermaster 4 2 3 12 
Team 1 6 1 6h 30min 39 
Team 2 5 1 6h 30min 32h 30min 
Power Tool 3 3 5 15 
Auger 3 3 2h 15min 6h 45min 
 

The main Project steps will require approximately 24 volunteers, which should include 
approximately 10 adult volunteers. 
 
 

Car wash team Volunteers 
(youth and 
adult) 

Adults Hours per 
individual 

Total hours 
(youth and 
adult) 

Workforce A 2 1 6 12 

Workforce B 2 1 6 12 

Treasurer  1 0 6 6 

Sign Crew 2 0 6 12 

Safety Officer 1 1 6 6 
The car wash fundraiser will require approximately 8 volunteers, which should include 
approximately 3 adults. 
 
Estimated man hours for main Project: 111.25 
Estimated man hours for carwash: 48 
 
Estimated total man hours for total Project: 159.25 



 

 
Adult Supervision 
 
We will have at least two adults on site at all times. Each adult is to have a cell phone in 
case of emergency. At least one adult will be trained in Youth Protection. 
 
Work Site 
 
The Car Wash (fundraiser) and the project will both be done at Bridge to Grace Church, 
2385 Holcomb Bridge Rd, Roswell, GA (See Appendixes A, B, and C). 
 
Transportation 
 
For all helpers under the age of eighteen, transportation to and from the work sites will be 
the responsibility of the Scout’s, or helper’s (if not a scout) parent or guardian or as 
arranged by his/her parent or guardian.  All volunteers over the age of 18 will be 
responsible for their own transportation. 
 
Quartermaster Team will pick up auger at Sunbelt Rentals (see Appendix F): 
Sunbelt Rentals 
10580 Duke Dr # 1 
Alpharetta, GA 3009-4845 
Phone #: (678) 352-9953 
 
 

Lowe’s Home Improvement will truck materials to worksite from:  
Lowe’s Home Improvement 
10580 Duke Drive 
Alpharetta, GA, 30004 
 
 
Safety Precautions  
 
 

·  Safety briefing - Before each workday, I will give a safety briefing about 
common health and safety issues such as sunburn, poison ivy, heat stroke, heat 
exhaustion, and proper use of tools. I will also remind all workers to stay well 
hydrated.  

·  Dehydration - Packs of water and drinking water will be readily available at the 
fundraiser site and at the worksite on Bridge to Grace property. Volunteers will 
also be advised to bring their own water bottles to the work site for personal use. 

·  First Aid Kit - A first aid kit (that will include treatment for poison ivy) will be 
present during project. 

·  Auger – A safety radius of 4’ around the auger will be maintained while the auger 
is running. No one except the operators will be allowed inside the radius. 

·  Wood Yard - All cutting will be done in a wood yard set up at the Bridge to 
Grace work site. The wood yard will be roped off and have a designated entrance. 



 

Only those operating cutting/drill tools or holding wood for the cutting/drilling 
tools will be allowed to enter the wood yard. All people who work in the wood 
yard will wear appropriate safety gear (safety glasses and, in the case of the miter 
saw, ear protection). When all work is completed, the wood yard will be 
disassembled and the area policed and cleaned in order to leave no trace. Tarps 
will be placed under cutting areas to help with clean up. 

·  Cutting Tools - Only adults will be allowed to use the compound miter saw. 
·  Car Wash Safety Officer - One of the adult car wash volunteers will be assigned 

the position of “Safety Officer” during the course of the car wash. The Safety 
Officer’s job will be to direct the slow traffic inside the carwash parking lot. 

·  Protection- Eye protection will be worn by the sanders, wood cutters and 
concrete pourers. The sanders, wood cutters, wood carriers, and concrete pourers 
will wear gloves. Close-toed shoes will be worn at all times during the project. 

·  Emergency- In case of emergency, the nearest hospital is North Fulton Regional  
Hospital located at 3000 Hospital Blvd, Roswell, GA 30076   (see Appendix D  
for directions). There will be at least one adult with a cell phone present. 

·  Car Wash Route: Set up a 1-way route in the parking lot to avoid traffic accident 
using traffic cones.  

·  Sign-holders: sign holders will remain on the sidewalk or grass while holding 
signs and not in the road.  

·  Cell phones: at least 2 cell phones will be present at the worksite (for both 
fundraiser and main project) at all times. 
 
 
 



 

Attachments  

Appendix A: Map #1: Zoomed In Worksite (Bridge to Grace Church, 
2385 Holcomb Bridge Rd, Roswell, GA)  



 

Appendix B: Map #2: Zoomed Out Worksite (Bridge to Grace Church, 
2385 Holcomb Bridge Rd, Roswell, GA) 
 

 
  



 

 
Appendix C: Detailed Map of Worksite 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

Appendix D: Directions from the Worksite 
 

 
 

 
 

From: 2385 Holcomb Bridge Rd, Roswell, GA 
30076 
 

 
1. 

Head west on Holcomb Bridge Rd
About 3 mins 

 
2. Turn right  to stay on Holcomb Bridge Rd

 
3. 

Turn left to stay on Holcomb Bridge Rd
About 5 mins 

 
4. 

Turn right  at GA-120 E/GA
Continue to follow GA-120 E/GA
About 4 mins 

 
5. Turn right  at Hospital Blvd

 
6. Turn left 

 
To: North Fulton Hospital

 

 
 
 
 

: Directions from the Worksite to the Hospital  

From: 2385 Holcomb Bridge Rd, Roswell, GA 

Holcomb Bridge Rd toward Fouts Rd go 1.9 mi 
total 1.9 mi 

Holcomb Bridge Rd 
go 30 ft 
total 1.9 mi 

Holcomb Bridge Rd go 2.0 mi 
total 3.9 mi 

120 E/GA-140 W/GA-9 N 
120 E/GA-9 N go 2.3 mi 

total 6.1 mi 

Hospital Blvd 
go 0.1 mi 
total 6.3 mi 
go 26 ft 
total 6.3 mi 

To: North Fulton Hospital 
-  

 
 

 



 

Appendix E: Map Including

 
 
 
 

 
Appendix F: Directions
 
 

 

Bridge To Grace Church 

 
1. 

Head west on Holcomb Bridge Rd
About 4 mins 

 
2. 

Turn right  to merge onto 
About 2 mins 

 
3. Take exit 8 for Mansell Rd

: Map Including  Sunbelt Rentals and Project Worksite

Directions from Project Worksite to Sunbelt Rentals

-  - -  

Holcomb Bridge Rd toward Fouts Rd 
go 2.2 mi
total 2.2 mi
 

to merge onto GA-400 N/US-19 N toward Dahlonega go 1.0 mi
total 3.2 mi

Mansell Rd toward Alpharetta go 0.5 mi

Sunbelt Rentals and Project Worksite 

 

from Project Worksite to Sunbelt Rentals 

 
mi 

 
mi 
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About 1 min 
 

 
4. Turn left at Mansell Rd 

About 2 mins 

 
5. 

Turn left at Duke Dr 
About 1 min 

 

 

Lowe's Home Improvement 

 

 
 

total 3.7 mi

 go 0.6 mi
total 4.3 mi
go 0.1 mi
total 4.4 mi

 - -   
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mi 

 
mi 
 
mi 
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Appendix G: Fundraiser Donation Sheet 
 
 
Name Amount of Donation 
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Appendix H: Notification Requesting Volunteers 
 
 
Email to Potential Help: 
 
Dear friends, 
I am currently working on my Eagle Scout Project, and it is coming along very 
well. I will be constructing an outdoor handrail along a path at my church, Bridge 
to Grace Church (2385 Holcomb Bridge Rd, Roswell, GA). This is a huge project, 
so I will need a lot of help. Please check your schedule to see if you are available 
one or more of these times. 
 Thank you so much for your support of Scouting and the community! 
 
I will need volunteers to help with the completion of the project on the following 
days: 
______________________________ ___________________________ 
______________________________ ___________________________ 
I also would appreciate any donations and/or volunteers for a carwash fundraiser 
to help cover the expenses of my Eagle Project on the following days: 
______________________________ ___________________________ 
______________________________ ___________________________ 
Please RSVP if you can attend any of these dates. The Communication Team 
leader’s email is________. His/her phone number (home or cell) is _______. 
 
Also, please bring some of your own tools with your name if possible. Since we 
are working on a dirt trail we may get a little dirty and come into contact with 
poison ivy, so please dress appropriately, including long pants, a long-sleeved 
shirt, and close-toed shoes. 

   
Also, if you are an adult who is trained in youth protection, please let me know.  
 
 
Thank you guys so much! 
Caleb's Communication Team 
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Appendix I: Time Log *  
 

Name 

Youth 
or 

Adult Date 
Arrival 
Time 

Departure 
Time 

No. of 
Hours 

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
*The Maier family will provide 3 or more copies of the above chart to the Project. 
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Appendix J: Diagram of Template 
 

 
 
Pivot Nail Template 
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Appendix K: Diagram of Measuring Aid Tool  
 

 
 
Tool for determining correct post height 
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Appendix L: Example of Stakes 
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Appendix M: Example of Text on Carwash Sign (#1) 

 
 
Appendix N: Example of Text on Carwash Sign ( #2) 
 

 



Caleb Maier – Troop 317 
 
 

40
 

 
 

Carrying Out the Project 
Hours I Spent Working on the Project 
 
 Hours I spent:  Planning the project [Planning Hours]  
    Carrying out the project [Work Hours]  
   Total hours I spent working on the Project [Total Hours]  
  
Hours Spent by Scouts, Venturers, or Other Individuals 
Working on the Project 
 
[Detail of hours worked by others] 
 
Total number of hours peers worked on the project  [Others Hours] 
 
Grand total hours spent by me and other youth on the project. [Hours]  
 
Total hours spent by Adults to complete the project [Adult Hours]  
 
Materials Required to Complete the Project 
[Detail of materials used in the project] 
 
Changes 
[Click here and list any changes may to the Project ] 
 
After Photographs 
[Location of pictures documenting the project] 
 



 

 
Approvals for Completed Project 
 
Start Date of Project  [Start Date] Completion date of Project [Completion Date] 
 
This project was started and has been completed since I received the Life Scout rank, and is 
respectfully submitted for consideration 
 
 
_______________________________________________ _________________ 
Applicant’s Signature        Date 

 
The project was planned, developed, and carried out by the candidate 
 
 
_______________________________________________ _________________ 
Signature of Scoutmaster/Coach/Advisor      Date 

 
 
 
_______________________________________________ _________________ 
Signature of representative of religious institution, school, or community   Date 
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Statement of Ambitions and Life Purpose 
 
 
 
 
 
 
 
 
 
Positions held in religious institutions, school, camp, community, or 
other organization in which leadership skills were demonstrated. 
 
 
 
 
 
 
 
List awards or honors received during the above service. 
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