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Project Description 

 

Describe the project you plan to do. 

 

What group will benefit from the project? 

Name of religious institution, school or community     Telephone No. 

Street Address     City   State       Zip code 

 

My Project will be of benefit to the group because: 

 

This concept was discussed with my unit leader on    1/6/2011 

         Date 

 
The project concept was discussed with the following representative of the group that will benefit 

from the project. 

I will be leading a construction project at the Duluth Hands of Christ ministry.  

We will be constructing a wooden fence with one side at 8ô x5ô and another side at 8ô 

x10ô both connected by two swinging gates, each is 8ô x4ô 8ò, around the dumpster along 

with creating a concrete slab as the base.  We will also be cleaning up all trash from the 

immediate area.  

 

Duluth Hands of Christ 770-232-7454 

 3395 Fox St. Building 101 

 
Duluth GA  30096 

My project will benefit the ministry of Duluth Hands of Christ because it will make 

the area look more appealing.  The dumpster is there for Duluth Hands of Christ but 

because it has nothing around it, the residents in the area can put their trash in it at any 

time which can end up costing Duluth Hands of Christ more money.  The gate that we will 

be building will hopefully prevent this.  Also, the ground around the dumpster is in terrible 

condition because of the trash that falls out of the dumpster when it overflows.  The 

concrete slab that I will be laying under the dumpster will catch most of the overflowing 

trash so it will be easier to keep the area clean.  The fence will also prevent trash from 

blowing around the immediate area and it will improve the attractiveness of the area. 

This project will benefit Duluth Hands of Christ, a Duluth, GA Cooperative 

ministry.  This CO-OP provides the following support to their neighbors in area codes 

30096/7:  food and personal care items; finances for rent, utilities and medicine; baby 

items and clothing vouchers; and assistance with job referrals.  Future expansion includes a 

thrift shop that likely will require a larger dumpster.  The new fence will be able to hold a 

larger dumpster in Duluth Hands of Christ decides to purchase one. 

 

Mary Roberts 

Representativeôs Name    

Duluth Hands of Christ Director  

Representativeôs Title    

1/5/2011 

Date of Meeting 

770-232-7454
 Phone No. 
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Project Details 
 

 

Present Condition 
 As of now, the area around the Hands of Christ dumpster is in pretty bad 

condition. It is sitting on a small patch of grass with no border around it (see Attachment 

1).  Currently the dumpster is 6ô 10ò by 3ô 6ò by 3ô 5ò and will fit within the new 

enclosure.  The next larger size is 6ô 10ò by 5ô 10ò by 6ô 10ò and will also fit. 

  

Plans / Drawings / Designs**  
**Figures are not drawn to scale 

 

Diagram 1: Aerial view of whole project  
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Diagram 2:  Concrete slab  

 
 

 



Brenden Laible Eagle Project ï Page   

 

5 

Brenden Laible Eagle Project ï Page 5 
 

Diagram 3: Side view of the 4x4 post 

 
 

 

 

 

 

 

 

*All posts will be installed the same way 
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Diagram 4: Base Attachments  

 
 

 

 

*These 2ò x4ò x4ô boards will be hammered in with nails and then the nails will be 

removed after concrete has cured. 
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Diagram 5: Side view of a post with the ground boards that will hold the concrete while 

itôs drying 

 
 

 

*The other three posts in the square will look just like this one 
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Diagram 6: Close up side view of all boards and spacing of the nails 

 
Diagram 7: Right side of fence, first stage with spacing of the nails 
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Diagram 8: Right side of fence, second stage 

                                                                                                       

 

 

 

*21 ï 1ò x6ò x8ô boards 

**The three posts are only 7ô tall but there will be 8ô tall boards attached to the front of 

them                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        



Brenden Laible Eagle Project ï Page   

 

10 

Brenden Laible Eagle Project ï Page 10 
 

 

Diagram 9: Left side of fence, first stage 
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Diagram 10: Left side of fence, second stage 

 
 

*Again the two posts are only 7ô tall but there will be 8ô tall boards attached to the front 

of them 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Diagram 11: Close up of the left side of the front gate frame 
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*The Drop Pin will be installed on the other side of the door 

**The right side of the gate will be built the exact same way as this side   
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Diagram 12: Front view of the gate, first stage 

 
 

 

Diagram 13: Front view of the gate, second stage, finished 
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 Hinge: 

 

 

 

 

 

Latch: 

 

 

 

 

 

 

Drop Rod:  

 

 

 

 

 

Handle:  

 

 

 

 

 

 

 
*Each piece of equipment on this page comes with screws   
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Materials 

 

Material  Provided By Total 

Needed 

Unit Cost Total Cost 

2ò x4ò x8ô #2 Pressure Treated Boards Local Building 

Supply Store 

19 $1.97 $37.43 

1ò x6ò x8ô Picket Pressure Treated 

Boards 

Local Building 

Supply Store 

57 $4.09 $233.13 

4ò x4ò x10ô #2 Pressure Treated 

Boards 

Local Building 

Supply Store 

5 $10.97 $54.85 

60 lb. Quikrete Concrete Mix Local Building 

Supply Store 

10 $2.68 $26.80 

1ò x6ò x12ô Whitewood Pattern Stock 

Board 

Local Building 

Supply Store 

2 $14.98 $29.96 

6ò Decorative Tee Hinge Black Local Building 

Supply Store 

6 $5.97 $35.82 

18ò Cane Bolt Zinc Local Building 

Supply Store 

1 $13.48 $13.48 

Ameristar Universal Gravity Latch Local Building 

Supply Store 

1 $5.29 $5.29 

Heavy Duty Gate Pull Black Local Building 

Supply Store 

2 $4.97 $9.94 

4ò Gate Support Caster Local Building 

Supply Store 

2 $17.49 $34.98 

2ò PG 10 Exterior Screw 1 LB Local Building 

Supply Store 

4 $8.47 $33.88 

4ò PG 10 Exterior Screw 1 LB Local Building 

Supply Store 

1 $8.47 $8.47 

6D 2ò Electro Galv. Roofing 1 LB Local Building 

Supply Store 

1 $2.98 $2.98 

200ô Yellow Caution Tape Local Building 

Supply Store 

1 $4.95 $4.95 

Concrete delivery Thomas Concrete 1 $250.00 $250.00 

3ò Corner Brace Galv 4PK Local Building 

Supply Store 

1 $6.28 $6.28 

Materials Drop Off Local Building 

Supply Store 

1 $79.00 $79.00 

#530 X 190ô Jute Local Building 

Supply Store 

1 $2.33 $2.33 

Grade Stakes 1òx2òx18ò 12 pc Bundle Local Building 

Supply Store 

1 $3.29 $3.29 

     

  Sub Total $872.86 

  Plus 6% Tax $52.37 

  Total  $925.23 
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Supplies 

 

Supply Provided By Total Needed  Unit Cost Total Cost 
24 pack Water  Grocery Store 3 $3.00 $9.00 

Envelopes (box of 100) Office Depot 1 $3.66 $3.66 

Stamps Office Depot 60 $0.44 $26.40 

Paper  Office Depot 1pkg $5.96 $5.96 

Pens (pack of 12) Office Depot 1 $2.23 $2.23 

Notebook Office Depot 1 $3.98 $3.98 

     

   Subtotal: $47.25 

   Tax at 6%: $2.84 

   Total:  $50.09 
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Tools 
All donated tools will be documented (see Attachment 13) as received and will be returned 

in its original condition to their owners by the Quartermaster. 

 

Tools Provided By Total Needed 

Claw Hammer Various Families 5 

Safety goggles Various Families 10 

Gloves Various Families 10 pairs 

Table Saw Various Families 1 

Saw Horses  Various Families 2 

Marking Pencil Various Families 5 

Post hole digger Various Families 4 

4 Foot Level Various Families 2 

Measuring tape 30ft.  Various Families 2 

Wheelbarrow  Various Families 2 

Chop Saw Various Families 1 

Wood Drill Bits Various Families 1 set 

Cordless Power Drill Various Families 3 

Philip and Slotted 

attachments to power drill 

 Various Families 1 set 

Laser Measure Various Families 1 

Hoe Various Families 2 

Steel Round Point Shovel Various Families 2 

Hand Saw Various Families 1 

First Aid Kit Various Families 1 

Pick Various Families 2 

Mattock Various Families 2 

Cell Phone Adult Volunteers 2 

5 Gallon Bucket Various Families 2 

Hammer Drill Various Families  1 

Drill Bit (for Hammer Drill) 

5/8 in.  

Various Families  1 

Cooler Various Families 1 
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Step-by-Step Instructions 
 

Step 1: Obtain Volunteers 

 See ñHelpersò section. 

 

Step 2: Obtain Funding 

 See ñFundraisingò section. 

 

Step 3: Procurement 

The Quartermaster team will already have bought all the materials online and 

scheduled the delivery (see materials and supplies).  All materials and supplies will be 

stored (inside a gated, locked area) on the side of the Duluth Hands of Christ building 

(see Attachment 2).  The Quartermaster team will also contact the dumpster company 

(United, 770-867-4367) and request that they move the dumpster temporarily.  Then the 

Construction team (using Diagram 1) will level out the area.  To do this they will dig a 6ò 

deep hole that is as wide as the whole project will be.  (for more details of locations see 

Step 5)  Then to make sure, they will take the 4 foot level and confirm that the hole is 6ò 

deep and level.   

 

Step 4: Site Preparation 

 First the Quartermaster team will set up the wood yard (see Attachment 2 for 

location of wood yard).  The supplies will be neatly organized by volunteers to assure 

that when something is needed it will be easily accessible. After this, the Quartermaster 

team will then mark all of the wood (with a pencil) to the dimensions necessary then store 

it in the wood yard (for location to mark see Attachment 14: Cut List) They will double-

check the measurements to make sure that we only have to cut once.  

 

Step 5: The Posts 

First the Construction team will need to dig five holes, each three feet deep with a 

diameter of 16ò.  They will make sure that each hole is the right depth and width using a 

tape measure. For the holes location, look from the street, measure one foot directly to the 

left of the guy wire. From the curb and through the mark just made, mark a 11ô  line with 

stakes and string perpendicular to the street. This is the right side line. Dig the first hole on 

this line one foot from the curb.  Go 5ô above the 1st hole and dig the next one.  Then dig the 

3rd hole 5ô. above the 2nd one.  Then go back to the first hole and measure 10ô to the left and 

1ô from the curb and dig a hole.  This is the 4th hole.  Then measure 5ô strait above the 4th 

hole and dig the 5th hole.  These will be used for the posts of the fence.  Once the holes are 

completely dug, one 4ò x4ò x10ô post will be dropped into each hole.  Meanwhile the 

Concrete team will mix the concrete with water in a wheelbarrow according to the 

instructions on the bag.  For mixing water, they will use the 5 gallon bucket and they will 

go to the faucet on the side of the Duluth Hands of Christ building and fill it up.  Then 

they will fill each of the holes that the posts are in with the concrete until the concrete is 

level with the ground.  Then they will have to use a level to make sure that the posts are 

both horizontal and vertical.  Then two 2ò x4òs will be angled at 45 degrees and 

hammered into the base of each post with two Grip-Rite 2 in. electro galvanized roofing 

nails (see Diagram 4). These will stay in until the concrete has dried.  The Construction 

team will place boards along the tops of the posts and will use the 4 foot level to make 
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sure that the boards are the same height.  Posts will be sawed as appropriate to correct 

height.   

 

 

 

Step 6: The Concrete Slab 
 Now the Construction Team will start to build the frame that will hold the 

concrete which will create a concrete slab.  The Cutting Team will need to cut one 1ò x6ò 

x12ô Whitewood board into one 1ò x6ò x10 and they will need to cut two 1ò x6ò x8ô 

boards into two 1ò x6ò x6ô boards.  Then connect all of the posts along the ground by 

nailing one 1ò x6ò x6ô board to each side and one 1ò x6ò x 10ô board to the back of them 

to form a rectangle including the curb (see Diagram 5).  The top edge of the 1ò x6ò 

boards will need to be level with the height of the curb. If the area in the rectangular area 

is not six inches below the curb the Concrete Team will use shovels and dig it out.  Then 

they will put the dirt into a wheelbarrow and spread it out around the area.    You can nail 

the boards to the outside edge of the posts with two nails on each post.  There will not be 

a board between the posts next to the street because the poured concrete extends to the 

curb of the street.  The Quartermaster Team will already have called the Thomas 

Concrete (#770-431-3300) and scheduled a delivery for that afternoon.  Thomas Concrete 

will pour and smooth the concrete   Work is done for the day because you will need to let 

it dry.  It will be completely dry the next day so the Construction Team will need to use a 

hammer and pry off the boards from the posts.    

  

Step 7: The Right Side of the Fence 

 At this stage all there should be is a 6 İô by 10ô concrete slab and five 4ò x4ò 

x10ô posts cemented into the ground.  Next the Construction Team is going to build the 

fence that will partially surround the concrete slab.  First will be the right side.  The 

Cutting team will need to cut six of the 2ò x4ò x8ô Pressure Treated Wood into six, 2ò 

x4ò x5ô pieces.  Then the Construction Team will then need to screw them horizontally 

across the three posts using crown bolt zinc plated #10 x 1-3/4 in. flat head Phillips drive 

wood screws.  They will use a level for each board and across the two abutting boards to 

make sure that all are level.  Two of the 2ò x4ò x5ô pieces should be side by side, meeting 

in the middle of the middle post (see Diagram 7).  The first row will be 9ò off the 

ground, then next row will be 3ô6ò off the ground, then the top row will be 6ô4ò off of the 

ground.  Make sure that all six boards are tightly screwed to the posts before continuing.  

The next layer of wood will need to be added.  The Construction Team will need to line 

up twenty one 1ò x6ò x8ô Pressure Treated Wood boards vertically with the posts, from 

the ground up, and screw them, using six (per board)  crown bolt zinc plated #10 x 1-3/4 

in. flat head Phillips drive wood screws to the horizontal 2ò x4ò x5ô boards that are 

behind them (see Diagram 6).  Using a level, align each boardôs top to the top of the 

previous board so that all the tops are level.  There should be a total of twenty one 1ò x6ò 

x8ô boards along the right side.  When finished, it should look like Diagram 8.   

  

 

Step 8: The Left Side of the Fence 

  Next the left side of the fence will be built.  First the Cutting team will cut three of 

the 2ò x4ò x8ô pressure treated wood boards into three 2ò x4ò x5ô8ò pieces.  The 

Construction Team will then need to screw them horizontally across the two posts using 
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five crown bolt zinc plated #10 x 1-3/4 in. flat head Phillips drive wood screws on each 

end of a board (see Diagram 9).  They will use a level for each board and cross the two 

abutting boards to make sure that all are level.  The first row will be 9ò off the ground, 

then the next row will be 3ô6ò off the ground, then the top row will be 6ô4ò off of the 

ground.  The next layer of wood will need to be added.  The Construction Team will need 

to line up twelve 1ò x6ò x8ô Pressure Treated Wood boards vertically with the posts, from 

the ground up, and screw them, using six (per board)  crown bolt zinc plated #10 x 1-3/4 

in. flat head Phillips drive wood screws, to the horizontal 2ò x4ò x5ô8ò boards that are 

laying behind them (see Diagram 6).  Using a level, align each boardôs top to the top of 

the previous board so that all the tops are level.  When finished, it should look like 

Diagram 10.   

 

Step 9: The Gate- 

  Next the gate will be built.  First, the Cutting team will cut four of the 2ò x4ò x8ô 

Pressure Treated Wood boards into four 2ò x4ò x4ô8ò pieces.  They will also cut four 2ò 

x4ò x8ô Pressure Treated Wood boards into four 2ò x4ò x6ô8ò pieces.  Use these eight 

boards to make two rectangles.  The top and bottom of each rectangle will be the four 2ò 

x4ò x4ô8ò pieces and the sides of the rectangles will be the four 2ò x4ò x6ô8ò pieces (see 

Diagram 12).  The Construction Team will need to mark a 45 degree angle at each end of 

the boards and then cut them(see Diagram 12). To hold the rectangles together they will 

screw all of the 45 degree corners together using two  crown bolt zinc plated #10 x 1-3/4 

in. flat head Phillips drive wood screws on each side (see Diagram 11). Then they will 

use four 3ò L brackets at four of the corners (see Diagram 12).  The screws that will be 

used to fasten the L brackets to the boards come in the packets with the L brackets (see 

Diagram 11).  Once there are two rectangles the Construction Team will need to add one 

middle piece to each rectangle.  These two boards go inside each rectangle according to 

Diagram 12.  The Cutting Team will measure the size that those boards need to be once 

the rectangles are built and they will cut two 2ò x4ò x8ô Pressure Treated Wood into the 

right size that will fit.  The middle boards will be screwed into place by four  crown bolt 

zinc plated #10 x 1-3/4 in. flat head Phillips drive wood screws at each corner (see 

Diagram 12). 

        

 We will now be connecting the two rectangles to the posts.  First the Construction 

Team will need to screw one 1ò x6ò x8ô Pressure Treated Wood boards onto the left post 

using  crown bolt zinc plated #10 x 1-3/4 in. flat head Phillips drive wood screws. Then 

they will need to attach three hinges to that board.  Place the bottom of the first hinge one 

foot from the bottom of the board and all the way to the right side of the post and attach 

with screws.  (The screws that will be used to fasten the hinges come with the hinges)  

The next hinge will be screwed four feet from the bottom of the board and all the way to 

the right side of the post and the third hinge will be screwed 7 feet from the bottom of the 

board.  Now the Construction Team will need to start screwing them onto the rectangle.  

Screw the first 1ò x6ò x8ô board, using five  crown bolt zinc plated #10 x 1-3/4 in. flat 

head Phillips drive wood screws on the top of the board and on the bottom.  Screw 

another 1ò x6ò x8ô board right beside the right side of the rectangle so that it is flush.  

Keep doing this until they have reached the end of the rectangle (which should be 

completely covered by boards from the front) (see Diagram 13).  Then take the farthest 

left 1ò x6ò x8ô board and line it up with board on top of the left post (this is the board 

with the three hinges). Use the screws that came with the hinges and screw the side of the 
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hinges (that isnôt on the board) to the 1ò x6ò x8ô board that it is lined up with.  The 

bottom of the gate will be 4ò above ground.   Make sure it is level before screwing it on.  

Once level, use the screws from the packet and screw the hinges onto the far left board of 

the rectangle. When finished it should look like Diagram 13.   

  

For the right side they will need to follow the exact same steps as you did for the 

left side. Make sure everything is level by using a level.  Again, the finished front view of 

the gate should look just like Diagram 13 except for the handles and latch.  Then the 

Communications Team will contact the dumpster company and tell them that they can 

place the dumpster into the newly fenced storage area. 

 

 

 

Step 10: Finishing Details  

To finish the gate the Construction Team will attach the two handles, the latch, 

drop rod, and the wheels (all of which have screws with them in their packages).  Screw 

the middle of the handles 3ô6ò feet above the ground and screw the latch a foot above the 

handles (see Diagram 11 and 13).  For the drop rod the Construction Team will use the 

instructions that came with the drop rod and install it under the handle, towards the 

bottom.  Then an adult will use a hammer drill and drill strait down into the concrete (this 

is where the drop rod will go) (The location of the drilled hole will be determined on 

were the drop rod will fall).  Then they will attach the two wheels to the bottom of each 

side of the gate doors using the instructions that come with the wheels.  Once that is done 

they will go around the whole project and make sure that all nails and screws are 

completely in. The Construction Team will make sure that the whole area is cleaner than 

before the project began by doing a sweep.  All trash will be picked up and placed in the 

dumpster.  After all of this has been completed, all of the tools will be gathered up, rinsed 

off, and returned to their owners.  The Quartermaster team will call the dumpster 

company and ask when they are able to come put the dumpster into the new fenced area.  

Then the construction team will meet the dumpster company at the site and make sure 

that the dumpster is put in right.  If there are any problems the Construction team will 

adjust the fence accordingly.    
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Financial Plan 
 

 

 Financial Plan 

Materials and Supplies with tax = $975.32   

 

 

Amount to be fund raised:   $975.32 

 

 

I am planning on fundraising for all needs of the project (materials and supplies).  

Plan A for fundraising is that I will lead my Communications Team in sending out 50 

letters (see Attachment 9) in the mail to ask for a donation to help with the completion 

of my Eagle Project. The letters will be sent to all friends and family.  A donation ledger 

(managed by the project Treasurer) will be used to keep up with who donated and how 

much they gave (see Attachment 11 for donation ledger). The necessary amount of funds 

should be raised, but if not, I will send out a second set of letters to other friends, 

classmates, scouts, and church members.  Check will be made to ñBSA Troop 317ò.  If 

requested, I can provide a Tax-deductible Donation Receipt (see Attachment 14).  Any 

leftover donations not used for the project will be given to the Duluth Hands of Christ 

Ministry to better our community.  After all donations are received the Communications 

Team will be sending a thank you letter to each helper (see Attachment 10).  
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Schedule 
 

*Adults are included in total hours 

 
Å Pre Project Fund Raising 

 Gather Communications Team  
  Print letters and address envelopes  
  Stuff the envelopes and mail 

  Note ï Schedule will allow two to three weeks before Pre Project 
 

 Pre Project 

Contact Thomas Concrete and the Local Building Supply Store and schedule 

Deliveries 

 
ÅDay 1 (10 am-6:30 pm)  

 Give safety brief 

 Have all materials dropped off by LBSS 

 Organize materials and supplies 

 Set up wood yard 

 Mark and measure wood for cutting 

 Store materials, tools and supplies in secured area 

  

 

ÅDay 2 (10 am-6:30 pm)  

 Give safety brief 

 Install posts  

 Create form for concrete slab 

       Cut wood 

 Have the concrete poured 

Clean up area, wash off and put away all materials, tools and supplies in secured 

area 

 

ÅDay 3 (10 am-6:30 pm) 

  Give safety brief 

  Cut wood 

 Build fence and gate  

Clean up area, wash off and put away all materials, tools and supplies in secured 

area 

 

 Day 4 (10 am-Completion)  
Complete everything 

   Clean up area 

   Clean off all tools and have them ready to be picked up by lenders  

 

ÅPost Project 

 Send out thank you letters 

 

*If anything is not completed in time it will be merged with the next day. 

**Days 1-4 will include 10 minute water breaks every hour 
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Written/Printed Information  
Attachments: 

Attachment 1: Before Photos 

Attachment 2: Large map of Hands of Christ with Location of Dumpster and Wood Yard 

Attachment 3: Location of Hands of Christ 

Attachment 4: More Specific View of Hands of Christ  

Attachment 5: Directions to Hands of Christ from Perimeter Church 

Attachment 6: Time Log 

Attachment 7: Directions to Gwinnett Medical Center 

Attachment 8: Support Letter 

Attachment 9: Sample Thank You Letter 

Attachment 10: Donation Ledger 

Attachment 11: Facebook Message 

Attachment 12: Tool Donation Ledger 

Attachment 13: Sample Receipt  

Attachment 14: Cut List 

Attachment 15: Life to Eagle Seminar Certificate  

 

 

 

 

 

 

 

 

Helpers / Workers 
 

There will be 5 teams working on the project so that it may be done thoroughly and 

efficiently.  The volunteers will include scouts, friends, and family and I will be asking 

for their assistance through a Facebook message and troop-wide emails (see Attachment 

12).  I will also be keeping track of all volunteers on a time log (see Attachment 7).  For 

this project, I will break the volunteers down into teams.  Each of these teams will 

resemble Scout Patrols with a leader who will report to and take direction from me.  I will 

help oversee the teams but mainly focus on overseeing my Team Leaders to ensure the 

project is completed correctly. The teams and their roles are listed below: 

 

Communications Team: Tell people about the project thru mail (see Attachment 9) and 

email (I will provide them with a list of people to ask).  Send Facebook message asking 

for volunteers (see Attachment 12), ask for tools to borrow from possible donors, and 

send thank you letters.  Remind the volunteers to bring eye protection, work gloves, and 

wear closed toe shoes.  They will also contact the dumpster company for temporary 

removal and replacement of the dumpster and Thomas Concrete for delivery.  The patrol 

leader of this group will be the Project Treasurer.  Estimated Volunteers: (3 Volunteers) 
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Quartermaster Team: Purchase material and supplies.  Keep track of borrowed tools 

secured by the communications patrol and will make sure that they are returned to the 

owner in equal or better condition.  Prepare the worksite prior to the arrival of volunteers. 

Store materials, tools, and supplies each day.  Contact the dumpster company for 

temporary removal and replacement.   (4 Volunteers) 

 

Cutting Team: Measuring and marking wood then cutting wood into correct 

measurements (4 Volunteers) 

 

Concrete Team: Making ground level, mixing and pouring concrete, and then assisting 

the Thomas Concrete workers with whatever they need (4 Volunteers) 

 

Construction Team: Preparing and assembling fence and cleaning up area (6 

Volunteers) 

 

Adult Supervision 
We will have at least two adults on site at all times. At least one adult will be trained 

in Youth Protection.  Each adult will have a cell phone in case of emergency.  

 

Work Site 
 Hands of Christ is located at 3395 Fox St. Building 101, Duluth, GA 30096. The 

project will be done on the Duluth Hands of Christ property (See Attachment #3 and #4 

for a map of location and Attachment #5 for directions to Hands of Christ from 

Perimeter Church).  

 

 

 

 

 
 

 

 

 

  Youths Adults 

Writing the Project 0 0 

Communications Team 3 2 

Quartermaster Team 4 2 

Cutting Team  4 2 

Concrete Team  4 2 

Construction Team 6 2 
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Transportation 
 For all helpers under the age of eighteen, transportation to and from the work site 

will be the responsibility of the Scouts, or helperôs (if not a Scout) parent or guardian. All 

volunteers over the age of 18 will be responsible for their own transportation.  Thomas 

Concrete will be delivering the concrete.  The LBSS will be dropping off all supplies.  

All other tools will be transported by owners.  

 

 

Safety Precautions 
 A safety brief will be given at the beginning of each workday covering subjects 

such as dehydration, safety while using tools, heat stroke, and protection from the sun. 

Also, horseplay will not be tolerated.  

 

Dehydration-Water will be easily accessible to volunteers at the worksite (water will 

be kept in a cooler which will be on site every day).  A 10 minute water break will be 

taken every hour to ensure that the volunteers remember to drink. 

 

First Aid Kit -A first aid kit will be provided by Troop 317.  I will bring it to the 

worksite every day.  

 

Wood Yard-There will be a wood yard marked off with caution tape.  Appropriate 

safety precautions will be taken such that only the operator of the saw and a helper to 

hold the wood will be allowed to enter the wood yard with proper safety gear (goggles, 

gloves as necessary, etc.).  All cutting must be done inside the wood yard.  Once the 

wood has been cut and the wood yard taken down, a walkthrough will be done to practice 

ñLeave No Trace.ò  

 

Cutting Tools- Only scouts and volunteers 16 and older will be able to use a saw.  An 

adult will be closely watching during the use of the saw to make sure that no one gets 

hurt.  While the volunteer is using the saw, no one except the supervising adult is allowed 

within the marked off area.  All tools used for cutting wood will be located in the wood 

yard at all times and there will be an adult monitoring the wood yard while any volunteer 

is using those tools.   

 

Protection-Eye protection will be worn during use of tools such as a saw or hammer. 

Volunteers pouring concrete will wear gloves and eyewear.  Eye protection is also 

required during sanding, cementing, hammering, and while using power tools such as 

drills, battery operated screwdrivers, and saws.  If a volunteer refuses to put on safety 

equipment when asked, he/she will be asked to leave.  Gloves will be available so 

volunteers using lighter tools will be recommended to wear gloves.  Closed toe shoes will 

be worn by all at all times.  Gloves will be worn when handling unsanded wood. 

 

Emergency-In case of an emergency, the victim will be transported by an adult to the 

nearest hospital, which is Gwinnet Medical Center located at 3855 Pleasant Hill Road, 

Duluth, GA 30096-1407 (see Attachment #8 for directions). 
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ATTACHMENT 1: BEFORE PICTURES  
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ATTACHMENT 2:  

LARGE MAP OF HANDS OF CHRIST WITH LOCATION OF DUMPSTER AND 

WOOD YARD 

 

 

ï Location of Dumpster 

 

ï Location of Wood Yard 

 

ï Hands of Christ Building 

 

 
 

 

*Outlets are on the side of the Hands of Christ Building which we will use for all electrical 

equipment 

 

*Water for concrete will be transported from a faucet on the side of the Hands of Christ 

building in a 5 gallon bucket to the worksite 

 

*W ater for drinking will be in a cooler which will be at the worksite each day
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ATTACHMENT 3: LOC ATION OF HANDS OF CHRIST 

 

 
 

General View of where the project will be done. 
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ATTACHMENT 4: MORE SPECIFIC VIEW OF HANDS OF CHRIST 

 

 
 

 

The Pointer is showing the location of Hands of Christ 
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ATTACHMENT 5: DIRECTIONS TO HANDS OF CHRIST FROM PERIMETER 

CHURCH 

 
 

 

Directions: 
 

1. Head east on Old Alabama Rd toward Medlock Bridge Rd  .1 mi 

2. Turn left at Medlock Bridge Rd     .5 mi 

3. Turn right at State Bridge Rd      .9 mi 

4. Continue onto Pleasant Hill Rd     1.1 mi 

5. Turn left at Howell Ferry Rd      .2 mi 

6. Continue onto McClure Bridge Rd     .6 mi 

7. Continue onto W Lawrenceville St     .5 mi 

8. Turn right at US-23 S       .1 mi 

9. Turn left at Fox St NW      .1 mi 

10. Turn right        433 ft. 
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ATTACHMENT 6: TIME LOG  
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ATTACHMENT 7: Directions from Hands of Christ to Gwinnett Medical Center

 
 

Directions: 

 
1. Head west toward US-23 N      .1 mi 

2. Turn right at US-23N       .2 mi 

3. Turn left at W Lawrenceville St     .5 mi 

4. Continue onto McClure Bridge Rd     .6 mi 

5. Continue onto Howell Ferry Rd     .2 mi 

6. Keep left at the fork       167 ft 

7. Turn left at Pleasant Hill Rd      .2 mi 

8. Take the 1
st
 right       .1 mi 
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ATTACHMENT 8: SUPPORT LETTER 

 

Dear Friends,  

 I am very excited to tell you that I am working on my Eagle Scout Leadership 

Service Project and will be starting very soon! I will be leading volunteers in the 

construction of a concrete platform for a dumpster, along with a fence and gate that will 

surround the dumpster.  I will be leading this project for a COOP called Duluth Hands of 

Christ.  At this current moment the dumpster is sitting on a small patch of grass with trash 

all around it.  The dumpster is leased by Duluth Hands of Christ but due to its location 

and since there is no type of security around it, it is being used by the residents who donôt 

have permission.  This is a problem for the workers at Duluth Hands of Christ because 

the dumpster will fill up too quickly and start overflowing.  I hope by building a fence 

around the dumpster, people will stop throwing their trash in the dumpster illegally.  In 

addition, my project will greatly beautify the area.  Along with volunteers I will also need 

a lot financial support from anyone who wants to help.   

 All  donations will be used to pay for the materials and supplies.  If there is any 

extra money, it will be donated to Duluth Hands of Christ to further their goal of helping 

others.  All  donations payable to BSA Troop 317 are tax deductable via IRS 501C3.  

Please make checks payable to ñBSA Troop 317ò and send them back to me at 2964 

Brookshire Way, Duluth GA 30096.  Checks and cash are both acceptable.  Thank you so 

much for your encouragement and help.  I am looking forward to completing my project 

by October 21, 2011, so if all donations could be sent before then, that would be great!  If 

you have any questions feel free to call me on my cell at 678-447-6471. 

 

Sincerely, 

 

Brenden Laible 

Life Scout ï Troop 317 

Johns Creek, GA 
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ATTACH MENT 9: SAMPLE THANK YOU LET TER 

 

Dear Troop 317: 

  Thank you all so much for coming out and volunteering for the completion 

of my Eagle Project.  Without all of your help, this would not have been possible.  You 

all were so willing and helpful and I canôt thank you enough.  It is because of all of you 

that I was able to finish.   

 

Many thanks, 

  Brenden Laible ï Life Scout, Troop 317 
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ATTACHMENT 1 0: DONATION LEDGER  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*if an address is left in place of an email address, then a letter of thanks will be sent to them 
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ATTACHMENT 1 1: FACEBOOK MESSAGE 

 Dear Friends, 

  Hey Guys! I am going to be working on my Eagle Project on ________ to 

_______ and would love to have your help.  We will be building a concrete platform 

for a dumpster, and then we will surround the dumpster with a fence and gate.  This 

will make it easier and safer for the owner and volunteers that work at Duluth 

Hands of Christ by covering up an eye sore.  If you have eye protection and/or work 

gloves please bring them.  Also closed toe shoes are required.  Unfortunately lunch is 

not provided so bring your own lunch.  Please call or send me a text at 678-447-6471 

or an email at idrum4jesus@bellsouth.net.  Your help would be appreciated so 

much!  

   Thanks, 

    Life Scout Brenden Laible 
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TTACHMENT 1 2: Tool Donation Ledger 
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Attachment 13: Sample Receipt 

 

Dear _______, 

 

Thank you for your generous contribution to Troop 317 (Brenden Laibleôs Eagle Scout  

Leadership Project) of $XXX.XX. I appreciate your willingness to help us continue to 

serve and train young men for Godôs Kingdom. 

 

Thank you again for your tax deductible contribution (IRS 501 (c)(3). 

 

Sincerely, 

 

Brenden Laible 
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Attachment 14: Cut List  

 

 

1. Cut one 1ò x6ò x12ô Whitewood board into one 1ò x6ò x10.  Cut two 1ò x6ò x8ô 

boards into two 1ò x6ò x6ô boards 

 

2. Cut six of the 2ò x4ò x8ô Pressure Treated Wood into six 2ò x4ò x5ô pieces 

 

3. Cut three of the 2ò x4ò x8ô pressure treated wood boards into three 2ò x4ò x5ô8ò 

pieces 

 

4. Cut four of the 2ò x4ò x8ô Pressure Treated Wood boards into four 2ò x4ò x4ô8ò 

pieces. Cut four 2ò x4ò x8ô Pressure Treated Wood boards into four 2ò x4ò x6ô8ò 

pieces  

 

a. Cut  a 45 degree angle at each end of the boards and then cut them 

 

b. The Cutting Team will measure the size that those boards need to be once 

the rectangles are built and they will cut two 2ò x4ò x8ô Pressure Treated 

Wood into the right size that will fit 

 

 

***Refer to Diagrams if there is any confusion  
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Attachment 15: Life to Eagle Seminar Certificate  
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Carrying Out the Project 
Hours I Spent Working on the Project 

 

 Hours I spent:  Planning the project 72 

    Carrying out the project 18:30 

   Total hours I spent working on the Project 90:30 

  

Hours Spent by Scouts, Venturers, or Other Individuals 

Working on the Project 

 

 
 

 

Total number of hours peers worked on the project.  68:00 

 

Grand total hours spent by me and other youth on the project. 158:30 


