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Project Description

Describe the project you plan to do.

| will lead in the construction of informationalsgilays around the property of Autrey Mill
Nature Preserve. | will build and anchor twentypthy posts with aluminum signs attached. The signs
will be printed with the common and scientific naofea tree and will be place next to that tree. The
posts will be 25” from the ground with a 12” x 6ddrd attached with two 2” screws at a 45 degree
angle to level ground. On top of the board, thent@all secure an aluminum sign with the tree’s name
printed on it. The sign will be attached to therooaith four 1/2” screwsThe post will be secured
with a cylinder of concrete that will be 12" highdal2” in diameter. The concrete cylinder will be
buried under 6” of dirt.

What group will benefit from the project?

Autrey Mill Nature Preserve and Heritage Center (678) 366-3511

Name of religious institution, school or community Telephone No

9770 Autrey Mill Road Johns Creek GA 30022
Street Address City State Zip code

My Project will be of benefit to the group because:

This Eagle Scout Project will be done on the greuoicthe Autrey Mill Nature Preserve and
Heritage Center in Johns Creek, Georgia. Autrey Nblture Preserve and Heritage Center is owned b
The City of Johns Creek, and is leased by Autrely Nature Preserve Association, Inc. Autrey Mill is
operated by the Autrey Mill Nature Preserve Asstommg Inc., a 501(c)3 non-profit corporation.
Financial support is entirely from grants, donasioand program fees.

Overall my project will benefit Autrey Mill by cotisicting and installing several informational
signs. The signs will be used by teachers and stade learn different tree species names. They wil
also be able to see the many different types ektthat are present in the local area. Also, théens
will be colorfully painted, grabbing the childrerégtention and will help them become interested in
nature. The markers will also raise awareness aheudistinctive species that are present in Gaorgi

This concept was discussed with my unit leader on May 21 2009
Date

The project concept was discussed with the follgwipresentative of the group that will benefinfirthe

project.
John Guerin / Ben Team 5/22/09
Representative’'s Name Date of Meeting
Autrey Mill Scouting Liason (770)331-8364 Cell
Representative’s Title Phone No.
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Project Detalls

Present Condition
Currently, the Autrey Mill Nature Preserve has gdtiat run through its property. There are no

markers indicating any trees or plar@sirrent Trail Photos in Attachment 1 shows photos of the
trail’s current condition.

Plans / Drawings / Designs
These four diagrams were drawn in Microsoft Paint.
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Diagram #1: Marker Front View
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Diagram #2: Marker Side View
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Materials

Material

Pressure treated 5/4"x 6”x 8’ board
Pressure treated 4"x4"x8’ Pine Post
2” Galvanized Screws

1/2” Galvanized Screws

Fast Drying Concrete Mix 50 |b. Bag
9"x11” 220 Grit Sandpaper

Wooden stakes

Semi Gloss exterior red primer/paint
Aluminum 4”x12” Signs

Total Unit Total
Needed Cost Cost  Provided By
3ea. 6.9% $20.91 Purchased (Home Depot)
edd  $6.97 $69.70 Purchased(Home Depot)
1 Lb. $6.89 $6.8Donated(Hooper Family)
1 Lb. $7.49 $7.4Donated(Hooper Family)
2e $4.37 $87.40 Purchased(Home Depot)
3 ea. $2.27 $6.81 Purchased(Home Depot)
2 bdl. $2.59 $5.18 rclased(Home Depot)
gal $35.98 $35.98 Purchased(Home Depot)
20 ea. $6.00 $130 Purchase8{gnsbyTomorro

Subtotal: $360.36
Tax at 7%: $25.23
Cost of Materials including tax: $385.59

Supplies

Total Unit Total
Supply Provided By Needed Cost Cost
Regular unleaded gas BP Station(Purchasedallbns $2.60 $13.00
24 Pack of Water Publix(PurcliBse 2 ea. $3.00 $6.00
Envelopes (Box of 20) Hooper Family 3 ea. $3.00 $9.00
Stamps Hooper Family 60 ea. $0.44 $26.40
Scotch Tape 3/4"x2160” Hooper Family 1 roll $1.99 $1.99
Garage Sale Signs Hooper Family ea3 $2.99 $8.97
Permanent markers Hooper Family 2 pk $4.14 $4.14
Price Stickers Office Depot 1 pkg $9.99 $9.99
Pencil Hooper Family 36 pk. $10.99  $10.99
Paper Hooper Family 1 pk. $4.79 $4.79
Notebook Hooper Family 1 ea. $1.50 $1.50
Twine Hooper Family 100 ft $4.95 $4.95
Trash Bags Hooper Family 1 pk. $10.84  $10.84
Tarps for painting (8’ x 8") Hoopeafmily 2 ea. $9.99 RoIse]
Paint Remover Home Depot qt.1 $5.62 $5.62
Pocket Rags (6-pack) Home Depot 1 ea. $2.98 $2.98
Lunch for 1 day Donated (Chick-Fil-A Johne€k)15 sandwiches$3.00 $45.00
Paper Yard Waste Bag Home Depot(Purchased) 1 pk. $3.99 $3.99

Subtotal: $185.18
Tax at 7%: $12.96
Cost of Supplies including tax: $198.14
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Tools*
*All tools will be returned to their owners and reowill be purchased
Tool Provided By Total Needed Unit Total
Cost Cost
Tables Various Families 3 ea. $0 $0
Chairs Hooper Family 3 ea. $0 $0
Water Cooler Various Families 2 ea. $0 $0
Five Gallon Bucket Various Family 4 ea. $0 $0
Cash Box Hooper Family al e $0 $0
Coffee Tin for Donations Hooper Family 1 ea. $0 $0
Pick Axe Various Families 2 ea. $0 $0
Paint Brushes (4”) Various Families 6 ea $0 $0
Wheelbarrows Various Families 2 ea. $0%0
Compound Mitre Saw Van Cleave Family ale $0 $0
Digital Camera Hooper Family 1 ea. $0 $0
Five Gallon Bucket Various Families 2 ea. $0 $0
“The Tree Identification Book” North Spruill Oaksbrary 3 ea. $0 $0
By George Symonds (Borrowed)
First Aid Kit Troop 317 1 ea. $0 $0
Gloves Various Families 12 ea. $0 $0
Safety Goggles Hooper Family 3ea. $0 $0
Rakes Hooper Family 2 ea. $0 $0
Ear protection Hooper Family 3ea. $0 %0
Shovels Various Families 4 ea. $0 $0
Clipboard-sign in/out Troop 317(Borroyed ea. $0 $0
Gas Weed Eater Hooper Family 1 ea. $C0
Post Hole Digger Hooper Family 1 ea. 0 $ $0
Hedge-Clippers Hooper Family 2 ea. $0$0
Cordless Screw Driver Hooper Family 2ea $0 $0
Cell Phones Adults 2ea $0 $0
Levels (2 small, 1 large) Hooper Family 3 ea. $0 $0
Post Level Various Families ed $0 $0
Tape Measures (25 feet) Hooper Family ea2 $0 $0

Step-by-step instructions

This project will be completed in five steps. Thlows for a greater degree of precision in the
planning and execution of the project. Insteadlahping everything as one step, | have broken ting
down into manageable steps that allow me to determvhat resources | will need in each step, so that

nothing is wasted.

To complete this project, we will meet for severysias | lead the project. The first day, the
Quartermaster Team will receive items from Scountili@s for the garage sale. The second and third
day, the Quartermaster Team will execute the gasalge The fourth day, the Tree Identification team
will identify the trees, while the Construction Tegrepares the site for post installation. Théfity,
the Quartermaster Team will get the supplies, th#i@y Team will cut the wood, and the Construction
Team will paint the wood. The sixth day, the Comstion Team will assemble the markers, dig the
post holes, and secure the markers in the groumels&éventh and final day, the tools borrowed vell b

Ben Hooper Eagle Project — Page 8



Ben Hooper Eagle Project — Troop 317

returned to families or companjasd will be used for any final tasks and for lagtue clean up of
the work site.

Step 1: Procurement
The Quartermaster team will purchase and transpedumber and hardwa(see Suppliesjo
the Hooper residencede Attachment 4.

Step 2: Site Preparation

At Autrey Mill Nature Preserve, older Scouts andlelwill prepare the trail by identifying the
trees that will have markers next to them by uSirite Tree Identification Book” by George Symonds.
To make sure a tree is correctly identified, theeBior of Autrey Mill Nature Preserve will help Wit
the identification process. When a tree is idesdifivolunteers will use weed eaters and hedgeeripp
to clear an area roughly 14” in diameter, with ¢ceater being 2’ 2” from the base of the tree. TheeT
Identification team will mark the location of eaiclentified tree with a number on the map of Autrey
Mill Nature Preservg€See Attachment 12)Volunteers will be careful to not cause damagedes
while clearing the area. To make sure the treebeagasily identified during the marker installatian
wooden stake with the tree’s name will be stuck thie ground, next to the cleared area. A listex t
names will be kept so that the Quartermaster teamsapply the sign company (SignsbyTomorrow)
with the correct namg$ee Attachment 12) The suggested sizing of the lettering on the alum
signs will be 2" high for the common name, and ighhfor the scientific name, with ¥4” margins from
the top and bottom edges, and ¥2” spacing betweeoadimmon and scientific namgee Diagram 4
for sample sign mockup).Once the signs have been made and are readyctoupj the Quartermaster
team will pick up the signs and bring them to theopler Residence for storage until the installation
day.

Step 3: Marker Prefab

The Quartermaster and Cutting Teams will stagevibrix at the Hooper residence in the
garage, first as a wood yard (see wood yard desmmipn Safety section below) for cutting the wood
and later as a marker assembly area when all ttiegand sanding is completed. Using the compounc
mitre saw, the 4”x 4” x 8’ post will be cut into émty 43” sections, with a 45 degree cut at one end.
Then the posts will be sanded on both ends. THa&X8’ boards will be cut into 20 6”"x12” sections
and sanded on the sides.

After the pieces are cut and sanded as accordiBgatgrams 1, 2, 3 and 4the boards and
posts (including the ends) will be place on tanpd painted with a coat of primer/paint and leftitg.
After drying, the posts and boards will then benpad with another coat of primer/paint.

After all painting has been completed; the boardisbe screwed to the end of the post with the
45 degree cut. The board will be attached to tletspasing two 2” galvanized screws that will be put
six inches from the side, 4” from the top and bwttedges, and 2” from each other as according to
Diagrams 1, 2, and 4.

Step 4: Marker Installation

The assembled posts and boards, the bags of tenanel the aluminum signs and other
necessary tools and supplies, will be brought ¢ovibrk site at Autrey Mill Nature Preserve
(directions from Hooper Residence to Autrey Mill Naure Preserve on Attachment 3)The
Quartermaster Team will take the bags of concretekers, and tools to the individual tree sites in
wheelbarrows. The Construction Team will use shgv@bsthole diggers, and pickaxes to dig a hole
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12” in diameter and 18" deep. After the first hdealug, the Construction Team will go to the neaet
and repeat the process. In the meantime, the Cteriteam will pour a thin layer of concrete into the
bottom of the hole at the first tree. Then, thekaapost will be put into the middle of the holder
marker will be held in place while a 50 Ib. bagcohcrete is poured into the hole. Once the bag is
emptied, the posts will be leveled horizontally aredtically using the post level. Water will be ped
into the hole until the mixture is saturated. Fjaons of water per hole will be sufficient. Thater
will be brought to each hole in five gallon buckitsm the water faucets spread around Autrey Mill
Nature Preserve and from Sal's Creek, either ineld@@rows or automobile on the Wildflower Trail
(See Attachment 14) Per the manufacturer’s instructions, the comrcdees not require mixing. The
Concrete Team will re-use the tree identificatitakes to stabilize and hold the markers in placgewh
the concrete dries. To avoid damaging the paietsthkes will be lashed to the post. Once the @asx h
dried, which will take around five to ten minutése Concrete Team will fill the rest of the holewith
dirt and compact. The remaining dirt will be spr@aadund the marker. The Concrete Team will
continue to the next tree and repeat the procasse @e concrete has dried, the Construction Team
will attach the aluminum signs to their designateatkers according tbiagrams 1, 2, and 4nd
remove the bracing.

Step 5: Site Clean up, Returns, and Thank you

During this step, all volunteers will participatecleaning the site, picking up any trash or items
that might have been left behind. Any trash piclipdwill be put in a plastic garbage bag and thrown
away. Individuals participating in the project w#lke their tools home with them at the end ofdag,
or if they have to leave early. The Communicatibaam will take photos of the project site befdre t
project starts, during the project work, and affter project is complete.

Within a week of project completion, | will senthails of thanks to my contributors with
pictures of the completed project to let them shatwhey helped to accompligtee Attachment 6)

Financial Plan

Financial Summary
Materials: $385.59
Supplies: $196.01
Tools:  $0.00
Total Project Cost Including Tax: $583.72

Donations:

Home Depot: $25.00

Autrey Mill Nature Preserve: $58.16
Chick Fil A: $45.00

Hooper Family: $98.73

Total Donations: (226.89)
Remaining Funds to Raise: $356.83

Communications and Donation Requests
Prior to the workdays, the Communications teanheaihtact the Troop families to request
items (such as furniture, clothes, books, vidend,tays) to be donated for the garage sale. Thiy wi
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use the Troop telephone notification system (CglfPost) and the Troop email address
(all@troop317.comto communicate with everyone in the Trdgpe Attachment 2)

Collection, Sorting, and Pricing of Items and Garag Sale

The items that will be sold during the garage salebe brought to my house by various
families of Boy Scouts. The Quartermaster Team suitt the donated items into different categories.
The Quartermaster Team will price the items withmpenent markers and stickers, based on advice
from Adults who are present that day. All prica8l be final. The Quartermaster Team will write the
address and days on the Garage Sale signs andipdaceat the entrances to the Doublegate
neighborhood, along Twingate drive, and at theagrtie of Fernly Park Drive. The signs will have the
address and the days and times of the Garage Sales.

The Garage Sale will take place over a two-dayogestarting at 8:00am and ending at
2:30pm. The Quartermaster Team will arrive at @BQ@o prepare for the day. At the end of the
second day, unsold items will be donated to Goddwho will come and pick them up once we call
them.

Soliciting Donations

The Communications Team will address and sendetigrs requesting donations from family
and friendgSee Attachment 2) Each letter will contain a self-addressed stangectlope for easy
return. At the Garage Sale, the Quartermaster Teilplace a bucket, and label it with a sign
requesting donations towards the project. All Daret over $10.00 will be logged on the led(gee
Attachment 13) Home Depot has verified to me that their policyoiprovide a $25 discount towards
materials purchased for Eagle Scout projects, upoeipt of a letter of requei$ee Attachment 11)
Chick-Fil-A, Johns Creek, has agreed to providelufor one of the workdays. Autrey Mill Nature
Preserve has agreed to donate 10% of the totaqgiropst. The Hooper family will be donating
several items for the project, with a monetary eadfi $96.61.

| will recruit an older Scout to take the positioinproject treasurer. As items are donated, the
Quartermaster Team will provide receipts for theb® request it. The Communications Team will
also get addresses of people who donated, sohtdwat f/ou letters can be sent to them.

To raise the necessary funds, | will lead Scouts glarage sale that will take place at my
residence selling my family’s unneeded items anditems the Scouts want to donate. To make
change for customers, | will provide $40 ($30 inldils and $10 in quarters). The items that are not
sold in the garage sale will be donated to Goodwitly extra/unexpected funding (up to the 25%
limit) will be paid for with my money.

All checks shall be made out to Troop 317 andraoyey given will be deposited to the
Troop’s account, and earmarked for the Ben HoopegteEProject. Any money raised that is not used
after the project is completed shall be donatetie¢cAutrey Mill Nature Preserve Eagle Project fiiod
be used for future projects.

During each work day, Scouts and volunteers akkta break to eat lunch. Each volunteer will
be responsible for providing their own lunch. Srsaakd water will be provided by the Hooper family.
Chick Fil A will provide lunch on one work day.
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Schedule
Volunteers| Adults Hours per Individual Total Hoyrs

Communications Team 3 0 3 9
Quartermaster Team 8 2 11 110

Cutting Team 4 2 2.5 15

Construction Team 6 2 3 24

Tree Identification Tean 4 2 3.5 21

Concrete Team 6 2 2 16

Estimated Total Man Hours: 195 Hours

Day 1 (10 am-4:30 pm)
o Collect and sort items to be sold in garage sale
o Price items
o Place signs at designated spots in Doublegate Neigbod
Day 2 (7 am-2:30 pm)
0 Set out items for garage sale
o Sellitems and collect money
0 Move any items on the outside into the garageHfemight
Day 3 (7 am-2:30 pm)
0 Set out items for garage sale
o Sellitems and collect money
o0 Move any items on the outside into the garageHemight
o Collect unsold items and package for Goodwill picku
o Contact Goodwill for pickup of unsold items
Day 4 (10 am-6:30 pm)
o ldentify trees using tree identification guide
o0 Write common name of tree on wooden stake withperthanent marker
0 Record name of tree for ordering signs
o Place wooden stakes with name of tree 2’ 2” frorsebaf identified tree
0 Clear a 14" diameter area around wooden stake
In Between Work Days
o Contact SignsbyTomorrow and place order for alumirsigns
0 Pick up signs from SignsbyTomorrow
Day 5 (10 am-6:30 pm)
o Brief team on safety and tasks for the day
Go to Home Depot and purchase lumber
Take lumber back to Hooper Residence
Measure and mark the wood for cutting
Cut all wood into the required sizes

o O OO0
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Sand wood, as necessary
Paint one coat of Primer/Paint on all pieces obavand let dry
Paint second coat of Primer/Paint on all piecesadd and let dry
Clean up area, clean and stow all tools
Day 6 (10 am- 6:30 pm)
Brief team on safety and tasks for the day
Transport markers and needed tools and materidlstiey Mill Nature Center
Dig holes for cement cylinders and posts
Put markers into corresponding post holes and pemnnent into holes
Pour water into holes and let cement dry
Cover holes with dirt
Attach aluminum signs to boards
Day 7 (10 am- 6 pm)
o Clean up area, clean and return all tools
o Complete any last minute tasks
Post Project
o Send Thank You emails

© O O0Oo

O 0O O0OO0OO0O0Oo

Any task that is unfinished on each of the workdaiksbe finished the next work day.

Written/Printed Information

Attachments

Attachment 1: Photos Showing the Current ConditimBrail
Attachment 2: Example Notification Message

Attachment 3: Map and Directions to Autrey Mill Na¢ Preserve Project Site
Attachment 4: Map and Directions to the Hooper Basce
Attachment 5: Map and Directions to Emory Johns&idospital
Attachment 6: Sample Thank You letter

Attachment 7: Time Log

Attachment 8: Tour Permit

Attachment 9: Sample Support Letter

Attachment 10: Sample Receipt

Attachment 11: Letter of Donation Request to Honep@
Attachment 12: List of Trees

Attachment 13: Donation Ledger

Attachment 14: Map of Autrey Mill Nature Preserve

Helpers / Workers

In this step, the Communication team will get theradvout about the project through phone calls using
the Troop telephone notification system (Callingtfpand the Troop email address
(all@troop317.comto communicate with everyone else in the Tro§ee Attachment 2 for Sample
Email.) gather all the resources that will be needed ferpttoject, and will recruit friends and older
Scouts to serve as my team leaders. The Commuomesatieam will

Most of the workforce for this project will comeofn Scout Troop 317. | will also ask some of
my friends for help. The Communications team wat the word out about my project through phone
calls, the Troop Calling Post, and the Troop e-riistil (see Attachment 2 for sample notification
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message.) will keep track of who is working and how manyuns they work by keeping a log sheet
(see Attachment 7Ythat will list the person’s name, time started, anding time.

For this project, | will break the volunteers doimto teams. Each of these teams will resemble
Scout Patrols with a leader who will report to aakle direction from me. | will help oversee thensa
but mainly focus on overseeing my Team Leadersisoi@ the project is completed correctly. The
teams and their roles are listed below:

Communications Team-Notify people about the project, recruit volunteeesjuest for tools to be
borrowed, remind volunteers to bring gloves andpmypeection, and send thank you notes. Estimated:
Three youth

Quartermaster Team Collect, stage, execution of garage sale, obteansport, stage, disperse,
collect all materials, supplies and tools, suppéirbther team efforts as needed, prepare work site
before each work day, provide gloves and eye ptiotefor volunteers as needed, and ensure return of
borrowed tools to proper owners in good or bettgrdition. Estimated: eight youth, two adults

Cutting Team- Measure, mark, cut, and sand any wood needegatdgect. Estimated: four youth, two
adults

Construction Team- Attach boards to posts, attach aluminum signo#rds, sand and paint all wood,
and dig holes. Estimated: six youth, two adults

Tree Identification Team- Identify specific tree species along the naturi ataAutrey Mill Nature
Preserve, record names of trees on wooden stak@g|ace wooden stakes next to trees. Record
names of trees for use in ordering signs. Recewlltrcation on Autrey Mill map by number.
Estimated: four youth, two adults

Concrete Team Pour concrete, pour water into concrete mix, llewel secure markers. Estimated: six
youth, two adults

Adult Supervision
We will have at least two adults on site at allés. Each adult is to have a cell phone in case o
emergency. At least one adult will be trained irufoProtection.

Work Site

Autrey Mill Nature Preserve is located at 9770r&ytMill Rd, Alpharetta, GA 30022 and the
Hooper residence’s address is 325 Fernly Park [phaketta, GA 30022. This project will be carried
out at the Hooper Residence in the garage and ta¢AMill Nature Preserve on the nature t(age
Attachment 4 for Hooper Residence Maps and Directiuos, Attachment 3 for Autrey Mill Nature
Preserve Map and Directions, and Attachment 14 foMap of Autrey Mill Nature Preserve) The
garage sale will take place in the Hooper’s drivewa

Safety Measures

Before each work day, | will give a safety briefialgout common health and safety issues like
sunburn, poison ivy, heat stroke, heat exhauspioyper use of tools. | will also remind all workeo
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stay well hydrated. The Troop 317 first aid kitMaé easily accessible. The buddy system will elus
at all times for youth safety.

Dehydration- Packs of water and drinking water will be readisaidable, both at the Hooper
Residence and at the Autrey Mill Nature Preservekwde. Volunteers will also be advised to bring
their own water bottles to the work site.

First Aid Kit - A first aid kit will be borrowed from Troop 310if the duration of the work days, and
will be present at both the Hooper residence anwe&uMill Nature Preserve. A poison ivy wash will
be present for treatment.

Wood Yard- All cutting will be done in a wood yard set up la¢ tHooper residence. The wood yard
will be roped off, marked and have a designatethane. All people who work in the wood yard will
wear appropriate safety gear (glasses, ear protedtc.). When all work is completed, the wooddyar
will be disassembled and the area policed and etbanorder to leave no trace. Tarps will be placed
under cutting areas to help with clean up.

Only Adults will operate the compound mitre saw.

Cutting Tools- A compound mitre saw will be used only by adults. e except the operator and the
adult supervising is to be within the wood yard &lthe saw is in operation.

Protection- Eye protection will be worn when the wood is betug. Sanders, weed eater operators,
cutters, and cement pourers will wear eye protadiad gloves. When working in the woods,
volunteers will wear long pants. At all times, @dsed shoes will be worn.

Emergency-In case of emergency, the nearest hospital is f£dans Creek hospital located at 6325
Hospital Parkway, Johns Creek, GA 30@9ée Attachment 5 for Maps and Directions).

Transportation

For all helpers under the age of eighteen, tranapon to and from the work sites will be the
responsibility of the Scout’s, or helper’s (if rmScout) parent or guardian. All volunteers overahe
of 18 will be responsible for their own transpadat

The only exception to this policy will be on theoPurement workday, and the Marker
Installation workday. On these two days, projedpées will be driven by adult project helpers eitte
Home Depot to pick up materials, or to and fromitigtallation site/assembly location. This will
require a tour permisee Attachment 8)The vehicle used will be a truck.
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Attachment 1: Photos showing Current Trail Condition

Close up of Nature Tral Entrance

Nature Trail with wooden edging Side of Nature Tail with a group of Pine Trees

Side of Nature Trail
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Attachment 2: Notification for Requesting Volunteers and Garagesale Items

Dear Troop 317:

I am currently working on my Eagle Scout Projectd it is coming along very well. | will be
making tree signs that will have the common nanfiekfi@rent kinds of trees. The signs will be
secured in the ground along the nature trail ateyuMill Nature Preserve. If you have time to helg
and volunteer, | would greatly appreciate it. Yam come for as long or as short a time as youlcan.
will need volunteers to help with the completiortloé project on the following days:

| also would appreciate any donated items suchragtdire, clothes, books, or toys for the
fundraising garage sale. These items can be braaghy house on . My address
is 325 Fernly Park Drive, Alpharetta, GA 30022ydi think you can attend and help out, please email
me (benhooperl3@yahoo.com) or call (678-366-8131)

Thank you
Ben’s Communication Team
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Attachment 3: Map and Directions to Autrey Mill Nature Preserve

General location of Autrey Mill Nature Preserve
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Specific location of Autrey Mill Nature Preserve
Directions from Ga-141
1. Head south on Ga-141 toward Medlock CrossingyPkiv4 mi
2. Turn Right at Old Alabama Rd 2.4 mi
3. Turn Right at Autrey Mill Rd 0.3 mi
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Attachment 4: Map and Directions to Hooper Residence

General view of Hooper Residence
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Specific location of Hooper Residence

Directions to Hooper Residence:
1. Head northwest on State Bridge Rd toward Ga-141 1.3 mi
2. Turn left at Twingate Dr. 0.2 mi
3. Turn left at Fernly Park Dr. 0.1 mi
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Attachment 5: Map and Directions to Emory Johns Creek Hospital

From Hooper Residence:

QA WNE

Head north on Fernly Park Dr. toward Twingate dr.
Turn right on Twingate Dr.

Turn right at Statebridge Rd.

Turn left at GA-141/ Medlock Bridge Rd.

Turn left at Hospital Parkway

Emory Johns creek Hospital will be on your left

From Autrey Mill Nature Preserve

arwnE

Head south on Autrey Mill Rd. toward Old Alabama. Rd
Turn left at Old Alabama Rd.

Turn left at GA-141/ Medlock Bridge Rd.

Turn left at Hospital Parkway

Emory Johns creek Hospital will be on your left

0.1 mi
0.2 mi
1.3 mi
3.5 mi
0.3 mi

0.3 mi
2.4 mi
4.0 mi
0.3 mi

Ben Hooper Eagle Project — Page 22



Ben Hooper Eagle Project — Troop 317
Attachment 6: Sample Thank You Letter

Dear Troop 317

I would like to say thank you to everyone who casaeand helped with my project. | know
that many of you have busy schedules, and | anemely grateful for giving some of your time to
assist in completing the project. | would also likghank the leaders and adults who helped me with
the Eagle Scout project including Mr. Van Cleave, ®rangio, Mr. Little, and Mr. Guerin. Without all
of your help, | would be unable to have completes project.

Ben Hooper
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Attachment 7: Time Log

Name Date Arrival Time Departure No. of
Time Hours
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Attachment 8 — BSA Tour Permit
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Attachment 9: Sample Support Letter

Dear

| am currently working on my Eagle Scout projeatl 2hings are going great! My project
involves building twenty trail markers that willedtify different species of trees on the AutreyIMil
Nature Preserve. Autrey Mill Nature Preserve igducational center for the local community to come
and learn about nature and the area’s history.

My project is estimated to take oved b®urs and cost close to $600. All donations axe t
deductible via IRS 501(c)3 so if you're able tofhelny donations would be greatly appreciated.delea
make your check out to “Troop 317”7, note that fasBen Hooper’'s Eagle Scout Project, and retarn i
the enclosed self-addressed stamped envelopeuhabie to start the project until I have sufficient
funds, so your fast response is appreciated.

Thanks for your interest and suppott@srsue this very important achievement in mg.lif

Sincerely,

Ben Hooper
Life Rank Boy Scout
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Attachment 10: Sample Receipt

Dear

Thank you for your generous contribution to Trodjy 8Ben Hooper’'s Eagle Scout Leadership Project
to construct informational signs at Autrey Mill Nia¢ Preserve). | appreciate your willingness t@ hel
us continue to serve and train young men for Gkiigdom. I've itemized your donation below.

Qty | Item Description

Thank you again for your contribution.

Sincerely,

Ben Hooper
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Attachment 11: Letter of Donation Request to Home Depot

To Whom It May Concern,

My name is Ben Hooper, and | am currently workamgmy Eagle Scout Leadership Project. |
will be leading volunteers in the construction amstallation of tree identification signs on th@perty
of Autrey Mill Nature Preserve. The signs will hate common and scientific names of the trees they
are placed next to on the trail. Autrey Mill Nati?eeserve is a non profit 501(c)3 organizatiorml a
currently a member of Troop 317, which is chartaeBerimeter Church. Perimeter Church’s tax
identification number is 58-1348544. A donatiorfuaids would be greatly appreciated to help in the
completion of this goal.

Many Thanks,

Ben Hooper
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Attachment 12: List of Common and Scientific Names of Identified Tees

Number

Common Name

Scientific Name

1

2

10

11

12

13

14

15

16

17

18

19

20
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Attachment 13: Donation Ledger

Ben Hooper Eagle Project — Troop 317

Name

Date

E-mail Address

Amount Donated
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Attachment 14: Map of Autrey Mill Nature Preserve

Water Faucets

] Designated
Nature trail
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Carrying Out the Project

Hours | Spent Working on the Project
Hours | spent:

Hours Spent by Scouts, Venturers, or Other Individals

Ben Hooper Eagle Project — Troop 317

Planning the project 37 Hours

Carrying out the projec5.5 Hours
Total hours | spent working on the Proje&g2.5 Hours

Working on the Project

Arrival Departure No. of
Name Date Time Time Hours
David Lumsden 09/14/2009 6:00 7:00 1
Andrew Hooper 09/14/2009 7:00 7:30 0.5
Erin McMichael 09/26/2009 1:00 2:00 1
Cole Hooper 09/26/2009 8:00 2:00 6
Ward Phillips 09/26/2009 8:00 12:00 4
Andrew Deitch 09/26/2009 9:00 9:00 1
Chad Woyce 09/26/2009 9:45 10:30 0.75
Cameron Van Cleave 09/26/2009 11:00 2:00 3
Cameron Van Cleave 09/27/2009 2:30 5:30 3
Davis Mitchell 09/27/2009 2:30 4:00 1.5
Garrett Little 09/27/2009 2:30 4:00 1.5
JR Abernathy 09/27/2009 2:30 4:00 1.5
Chad Woyce 09/27/2009 12:30 4:00 3.5
Cameron Van Cleave 09/28/2009 5:00 7:00 2
Cole Hooper 10/03/2009 9:00 2:00 5
Josh Hooper 10/03/2009 9:30 1:30 4
Keegan Hanifen 10/03/2009 9:30 9:30 4
Keegan Hanifen 10/03/2009 9:30 1:30 4
David Beach 10/03/2009 10:00 1:00 5
Nate Kirby 10/03/2009 10:00 1:30 3.5
Rebbeca Koval 10/03/2009 10:00 1:30 3.5
Sam Ehly 10/03/2009 10:00 1:30 3.5
Tamera Willis 10/03/2009 10:00 1:30 3.5
Ben Ehly 10/03/2009 10:15 1:30 3.25
Andrew Abernathy 10/03/2009 10:30 1:00 2.5
Andrew Hooper 10/03/2009 10:30 1:30 3
Chad Woyce 10/03/2009 10:30 1:30 3
Graham Hooper 10/03/2009 10:30 1:30 3
Josh Wheeler 10/03/2009 10:30 10:30 2.5
JR Abernathy 10/03/2009 10:30 1:00 2.5
Trace Sells 10/03/2009 11:00 1:30 2.5
Davis Mitchell 10/03/2009 11:30 11:30 2
Cameron Van Cleave 10/08/2009 4:30 5:30 1
Ross Thiele 10/08/2009 4:30 5:30 1
Tran Van Cleave 10/08/2009 4:30 5:30 1
TOTAL YOUTH
HOURS: 93.5
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ADULT HOURS

Luke Van Cleave 09/26/2009 7:45 2:00 6.25
Luke Van Cleave 09/27/2009 2:30 4:00 1.5
Jeremy Kemp 09/27/2009 12:30 2:00 1.5
Luke Van Cleave 09/28/2009 5:00 7:00 2
Ben Team 09/30/2009 3:00 4:00 1
Luke Van Cleave 09/30/2009 3:00 4:00 1
Bryan Wheeler 10/03/2009 10:30 1:00 2.5
Gregg Orangio 10/03/2009 10:30 10:30 3
Chris Little 10/03/2009 12:30 1:45 1.25
Luke Van Cleave 10/08/2009 4:30 5:30 1
TOTAL ADULT

HOURS: 21

Total number of hours peers worked on the prog&6 Hours

Grand total hours spent by me and other youth emptbject 156 Hours

Total hours spent by Adults to complete the profdcHours

Materials Required to Complete the Project

Unit Total

Material Total Needed Cost Cost | Provided By

Pressure treated 5/4"x 6"x 10’ board 2 ea. 6.47 12.94 | Purchased (Home Depot)
Pressure treated 4"x4"x12’ Pine Post 7 ea. 9.97 69.79 | Purchased(Home Depot)

2" Galvanized Screws 1Lb. 6.89 6.89 | Donated(Hooper Family)

1/2" Galvanized Screws 1Lb. 8.69 7.49 | Purchased(Home Depot)

Fast Drying Concrete Mix 50 Ib. Bag 18 ea. 4.37 78.66 | Purchased(Home Depot)
9"x11” 220 Grit Sandpaper 1 ea. 3.97 3.97 | Purchased(Home Depot)
Semi Gloss exterior red primer/paint 1gal. 35.98 35.98 | Purchased(Home Depot)
Aluminum 4"x12" Signs 20 ea. 5.95 118.91 | Purchased(SignsbyTomorrow)

334.63

Changes

Materials

| used two ten foot boards instead of eight foarde because when | was
purchasing materials at Home Depot, the ten foatd®would turn out cheaper

than the eight foot boards.

| bought seven twelve foot long posts instead ofeight foot long posts because
when | was at Home Depot, the eight foot long pe&se not in stock.

| had to buy the %2 galvanized screws from Home Daystead of having them
donated from the Hooper Family because we didrvetany ¥z inch screws as |
had previously thought.
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| returned two bags of fast drying concrete becdlnsg weren't needed when all
the holes had been adequately filled.

| returned two of the packs of sandpaper becauseofwstruction, we only
required one pack of sandpaper

The aluminum signs cost $127.24 after taxes, idstéshe $120.00, which was
only an estimation that Signs By Tomorrow gave me.

pplies

Instead of having to buy gas, the driver of theisleldonated his gas.

Instead of a twenty pack of envelopes, | boughtradred for $2.49 because | sent
out fifty letters. For the same reason, | usedradhed stamps instead of forty,
because fifty had to go on the donation lettersfdtydwent on the self addressed
envelopes for checks.

- Paint remover was not needed because the painvatas based.
- For the same reason, rags were not bought bedaeipaint washed off easily.
- Chick-fil-a was unable to provide lunch for the walay because the manager

Tools

could not be contacted despite several attemptstharefore could not approve
the lunch.

The “Tree Identification Book” by George Symondsswet necessary to identify
the trees because the director of Autrey Mill NatBreserve has an extensive
knowledge of trees and was able to find the treethe project.

An auger was rented from Home Depot for $57.33rdento speed up the
process of digging the holes.

Step by Step

The work schedule was altered because some tagks tshorter or longer
time to complete. In total, the project took siyslas follows:

o Day 1-Garage sale (23.5 hours)

o Day 2-Purchase materials, cut, assemble, anccbedtof paint (14
hours)
Day 3-Second coat of paint (4 hours)
Day 4-Identify trees (2 hours)
Day 5-Install markers (63 hours)
Day 6-pick up signs and attach to markers (4 hours)
The garage sale took only one day because | raisegigh money on the first
day.
The construction and painting of the posts took tlags because the first coat
of paint had to dry, so the Construction Team lsacbime back a second day
to paint the second coat
Since the aluminum signs were not ready for thekwdary, they had to be
picked up at a later date and attached to the marke
Day 7 which was for cleaning up the work site wasaecessary.

© O 0O
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Financial Summary
INCOME / DONATIONS
Garage Sale 283.90

Donations from Individuals

Lumsden 15.00
Proctor 20.00
Wilhite 75.00
Reece 50.00
Clary 20.00
Grass 50.00
Haywood 25.00
Mitchell 10.00
Hardage 10.00
Patton 50.00
Demetrion 15.00
Luppine 25.00

Donations from Organizations

Home Depot 25.00

TOTAL CHECKS 365.00

TOTAL INCOME / DONATIONS 673.90
EXPENSES

Publix 35.20

Office Depot 17.52

Kroger 3.99

Zaxby's 40.70

Home Depot 248.12

Home Depot (8.49)

Chevron 1.27

Zaxby's 51.81

Target 15.45

Home Depot 57.33

Home Depot (14.89)

Signs By Tomorrow 127.24

TOTAL EXPENSES (575.25)
UNUSED DONATIONS / TO AUTREY MILL 98.65
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FINANCIAL SUMMARY
Checks deposited to Troop 317 365.00
Cash deposited to Troop 317 43.46
Reimbursement Request from Troop 317 (309.81)
Net Difference 98.65

Autrey Mill Nature Preserve didn’'t need to donatg enoney because | was able
to raise enough.

See next page for copies of project receipts

Helpers/Workers

The tree identification team wasn’t needed becaudgeey Mill Nature Preserve
had already chosen the trees to be marked. Thiswhange from our earlier
discussions for the project.

Work site

Due to the availability of tools and volunteershinged one of the work sites
from the Hooper Residence to the Van Cleave Resglemhich was closer to
Autrey Mill Nature Preserve. This saved time beeamsiny of the necessary
tools were already present at the Van Cleave’sdishdot need to be transported.
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Project Photographs

Garage Sale

Construction Photos

Tree Identification
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Installation

Samples of Completed Project Photos
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Approvals for Completed Project

Start Date of Projec[Start Date] Completion date of Proje[Completion Date]

This project was started and has been completex dimeceived the Life Scout rank, and is
respectfully submitted for consideration

Applicant’s Signature Date

The project was planned, developed, and carriethptlie candidate

Signature of Scoutmaster/Coach/Advisor Date

Signature of representative of religious institntiechool, or community Date
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Statement of Ambitions and Life Purpose

Positions held in religious institutions, school,amp, community, or
other organization in which leadership skills weredemonstrated.

List awards or honors received during the above seice.
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