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Project Description

Describe the project you plan to do.

For my Eagle Scout Project, | will be leading tdomstruction of retaining walls
for two archery pits. The archery pits are locaeBerimeter Church in Johns Creek,
Georgia for the primary use of the church's migisalled Camp and Sports Outreach,
and its Camp All- American (CAA) summer day campeTamp attracts thousands of
children from pre-school to 6th grade throughoetsgbhmmer months. My job will be to
design and lead the team to build the retainingswal

What group will benefit from the project?

Camp and Sports Outreach

Name of religious institution, school or community Telephone No
9500 Medlock Bridge Road Johns Creek GA 30097
Street Address City State Zip code

My project will primarily benefit Camp and Sporu@®each's Camp All-American
summer camp (a ministry of Perimeter Church), mfqrging the life of the archery
range and by enhancing the appearance. One ofdhg aptions for the elementary aged
campers is Outdoor Adventure, which includes archevery year, the leaders have to
dig out the archery pits because of erosion okttles. With the retaining walls that will
be built, the archery range will be cleaner, regleiss maintenance, and be more
appealing to the eye.

This concept was discussed with my unit leader on February 7, 2010
Date

The project concept was discussed with the follgwepresentative of the group that will benefinfro
the project.

Brent Curl January 13, 2010
Representative’'s Name Date of Meeting

Experiential Learning and Facilities Manager 678-405-2284
Representative’s Title Phone No.
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Project Detalils

Present Condition

The Camp has two archery pits. They are both atheusame size, and retaining walls
will be built for both of them. They are 25 feehtpand 25 feet wide. There are fences around
them, and there are also structures used for lplatimvs. A rope held up by support beams
suspends above the pits to hold up the back-drbp ne

Right now, the sides of the pits are eroding aedaémost collapsed. The camp
counselors and administrators have to use a diggaxchine to dig out the pits every Spring due
to the sides collapsing. Unwanted weeds and otfrasses are growing into the pits that make it
look unattractive. With retaining walls, the erasiof the side walls due to rain would be

eliminated. For a better look at the archery pitd #he surrounding area, see Before Photographs
in Attachment A.

Plans / Drawings / Designs

Figurel: Side View
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Figure 2: Top View
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*See Figure 3 for Post and Sideboard sizes*
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Figure 3: Cross Section of 4x4" and 2x6"
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Figure 4: Depth of Posts

4x4"

«——2/3 of total length above ground

1/3 of total length underground

Figure 5: Two 5 Pound boxes of Grip-Rite #8 x 3-1/B. Galvanized Steel

Common Nails
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Figure 6: 4" x 4" x 12' Cut Guide Top
View
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Figure 7: 2" x 6" x 12' Cut Guide
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Figure 8: 2" x 6" x 16' Cut Guide Top
View
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Figure 10: Installation Alignment Method

Figure 11: Cut Placement Guide

* No cut required for G
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Side
Materials
Total Unit Total
Material Provided By Needed Cost  Cost
5 Ib Box of 3%/,in. Galvanized Nails Home Depot 2 $11.92 $23.84
2" x 6" x 16' Pressure Treated Wood Home Depot 8 9%B9 $79.76
2" x 6" x 12' Pressure Treated Wood Home Depot 52 7.9% $414.44
4" x 4" x 8' Pressure Treated Wood Home Depot 2 O%B6. $13.94
4" x 4" x 12' Pressure Treated Wood Home Depot 8 3.9 $111.76
80 Ib Bag of Quikrete Cement Home Depot 7 $3.46 4.82
Roll of Weed underlay Cloth (50') Home Depot 3 $12.97 $38.91
SUBTOTAL $706.87
TOTAL Tax (7%) $49.48
TOTAL Cost $756.35
Supplies
Total Unit Total
Supply Provided By Needed Cost  Cost
13 Gallon Trash Bags Home Depot 1 box $10.79 $10.79
100 Cups Home Depot 1 pack $2.39 $2.39
Gatorade Mix 510z. Home Depot 1 can $7.99 $7.99

Lunch/Snacks Home Depot 45 units $4.00 $180.00
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100 Grit Sand Paper Home Depot 3 units $3.97 $11.91
20 Ib ream Copy Paper Home Depot 1 ream $9.99 9%$9.9
Larger Envelopes (50) Home Depot 1 unit $8.49  $8.49
Smaller Envelopes (50) Home Depot 1 unit $3.49 $34
Stamps Home Depot 100 units $0.44  $44.00
SUBTOTAL 279.05
TOTAL Tax (7%) $19.53
TOTAL Cost $298.58
Tools
Tool Provided By Total Needed
First Aid Kit Troop 317 and 2
Mitchell's
Pens Mitchell Family 3
Pencil Mitchell Family 2
Notebook Mitchell Family 1
Water Coolers Troop 317 2
Safety Goggles Mitchell Family 5
Work Gloves Mitchell Family 8
and Workers
Sign-in Table Mitchell Family 1
Power Miter Saw Osborne Family 1
Tools Provided by: Total Needed:
Bow Hand Saw Mitchell Family 1
20 ft. Tape Measure Mitchell Family 3
Triangle Mitchell Family 1
1 m. Level Mitchell Family 2
Trailer Siniard Family 1
Trailer Towing Vehicle Mitchell Family 1
Cutting Bench Mitchell Family 1
Sanding Blocks Mitchell Family 3
Spray Paint Mitchell Family 1
Claw Hammers Mitchell Family, 10
workers, and CAA
50 ft Extension Cords Mitchell Family 3
Gas Powered Generator Abernathy Family 1
Shovels (Spade and Square) Mitchell Family 3
and Workers
Metal and Plastic Rakes Mitchell Family 3
and Workers
Drop Cloth (10" x 109 Mitchell Family 1
Spring Powered Staple Gun Mitchell Family 1
5/15" Staples Mitchell Family 1
90ft Caution Tape Mitchell Family 1
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Gas Powered Post Hole Digger Home Depot 1 ($50.00)
Gas and Gas Can Mitchell Family 1
50 ft Hose Mitchell Family 1

Step-by-Step Instructions

Phase 1: Installing the Posts

Step 1 of Phase 1: Prepping the Ranges

The Worker Crew will be the primary workers inststage. Before the posts can
be put in the ground, the floors and walls ofrridwege will need to be dug out with
shovels and then raked out and flattened. A levébe used to determine the degree of
flatness. Rakes and shovels will be used to deargrown grass and weeds. All the dirt
that will been dug out will be stored on a tarpl #ater be used to fill in the empty
cavities in-between the retaining wall and the géithe pits; once dirt is used up, no
additional dirt will be brought in. After the wotias been done, the walls will be around
90 degrees and clear of overgrown grass.

Step 2 of Phase 1:Digging the Holes

After the Worker Crew is done leveling the growaml walls and clearing the
range of overgrown grass, the Post Crew will Highioles for the posts. To ensure the
holes are placed in the right position, the bottevel of the wall will be attached to the
posts prior to digging the post holes (see figide On completion the structure and
then spray paint, will be used to mark where daath should be dug. The holes will
need to be 1/3 the height of the wall at the gpegliace where the holes will be dug.
This means that on the right side of the walllhtbkes should be .5 ft deep, 1 ft deep, then
the last three holes 1.5 ft deep each. In the batke wall, the holes will be 1.5 ft deep
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each. The crew will use an automatic post holgefighat will be rented from Home
Depot. To ensure the holes are placed in the pgghition, the bottom level of the wall
will be attached to the posts prior to digging plest holes (see figure 10). On
completion, the structure will be used to mark meheach hole should be dug.

[While Step 1 and 2 of Phase 1 are being workedhe Cutting Crew will be
measuring and cutting the boards for installatisiter they cut the wood it
will be sanded by the Product Finishing Crewgdg3\ttachment C]

Step 3 of Phase 1: Cementing the Posts

Two members of the Worker Crew will mix the cernand then pour it into the
holes. The posts need to be 90 degrees uprighttiie ground. This will accomplished
by the walls themselves, with the bottom level pteted, they will stand up on their
own, staying 90 degrees. As | mentioned abovebditim level will be built prior to
cementing it into the ground. At this point, thallwill be installed into the holes all at
once (see figure 10).

Phase 2: Installing the Side Boards

Step 1 of Phase 2: Cutting the Boards

The Cutting Crew will be the primary workers mst stage. They will work
together, measuring and cutting the boards, faligwhe designated cuts in Attachment
C. After they have been cut, the Product Finisi@negw will inspect for accuracy and
sand the ends.

Step 2 of phase 2: Mounting the Boards

The Worker Crew, using hammers, will fasten #maining boards to the posts
using steel galvanized nails. They will follow Erg 11, to know where each board goes.
Working from bottom to top, checking to see if they are level after each board, the
crew will assemble the walls. To ensure correacsm in between each board, a nail
will be used.

Phase 3: Finishing the Walls

Step 1 of Phase 3: Cleaning the Site
After the walls are built, weed underlay clothli fastened to the back of the
walls with a staple gun. This will protect agaihags and insects and dirt seeping through the
specified cracks. This work will be done by any nbemfrom any group due to the simplicity of
the project. Using a weed whacker, the weeds arthandite will be cleared. Any trash or left
over materials will be cleaned up.

Financial Plan

Total Cost of Project: $1104.93

Total Donated by Camp and Sports Outreach: $276.23
Total Discounted by Home Depot: $100.00

Total Amount needed to be raised: $728.70
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Camp and Sports Outreach has agreed to cover 28% total cost. For other funding
needs of the project, | plan to send out supptteriein the mail (see Attachment G) to request a
donation for the completion of my project. Enclogedthe letter will be a self-addressed stamped
envelope back to the Mitchell residence. Theseretwvill be prepared by the Fundraising Team,
then sent out to family and friends. A ledger (8&achment H ) will be used to keep track of
the donations. All checks will be made out to Tr@dy. Family donations cannot exceed 25%
of the total cost of the project. The donation segi will be managed by the Treasurer and the
Home Depot discount will be received by me.

These items will be used to pay for items suclGagorade® mix, trash bags, sandpaper,
lunch for workers, snacks, envelopes, stamps, veaies, and any other expenses for building
materials. Home Depot has agreed to provide a $00afiscount off the building materials. If
necessary funds are not raised, | will send outhardetter to a different group of people. Also,
any excess in donations will be donated to CampSgpadts Outreach at the end of the project.

Schedule

There will be one day scheduled for the creatimh sending of the support letters and
one day for material pickup, aside from the fouuaktconstruction days. These construction
days will be divided up by the work that goes oimc8 the construction might take more time, it
receives one extra day. Lunch will be provideddibthe days when workers are working
through traditional lunch time. These project dajlsbe rescheduled if it rains.

Fundraising Day (Day 1): (12:00- 2:00)

Members of the Fundraising Crew will work at th@d¥ell's home [865 Mount Katahdin
Trail, Attachment D] to print, fold, stamp, and dethe support letters. Letters will be given
three weeks to be returned. Once all funds aredatbe project will move forward in the
building of the retaining walls.

Material Pickup Day (Day 2): (2:00-4:00)

Members of the Quartermaster Crew will use thiéetréor transportation of all materials
needed for the walls, once they have been bougit Home Depot. Once all the materials for
the retaining walls have been secured, the work ark be cleared, the wood yard will be set up
and established with caution tape; then constrnctan begin.

Workday Three (9:00-6:00)

Before the main work starts, the QuartermastewQval arrive early, (9:00A.M.) to
organize the work area (Perimeter Church Archenygea, map is in Attachment D) and make
sure all the supplies are ready. Also during tinepgime, the crew leaders will be asked to arrive
early to be briefed on their responsibilities foe foroject. The first work day will be focused on
prepping the ground and dirt walls of the rangewcéall the rest of the workers arrive they will
be placed into crews where they are best suitede@ssigned to a group they will be briefed on
their responsibilities and then they will start wiog on their tasks explained in the
helpers/workers section.

Workday Four (9:00-6:00)
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The second day will focus on the actual constomctif the walls, starting with the
anchoring of the posts using cement. Any returmvogkers will stay in their assigned groups
and any new workers will be placed into groups Baseskill and need of workers in any other
groups. By the end of the second day, the goal imve all the posts anchored into the ground
so that there will be time for the cement to dmpnc® fast setting cement will be used, the drying
time will be less than the regular 28 day dryingqm

Workday Five: (9:00-6:00)

The third day's tasks are to attach the wooderdsazt the walls to the anchor posts. By
the end of this day the first pit will be completmad the second pit will be started. If both are
done, then there will be no need for the fourth.day

Workday Six: (9:00-6:00)
This day is an extra day for the project. If wiét Bve not finished attaching the sides to

the posts for both of the ranges, then that willbre. When all the work is done, all the extra

supplies and all trash will be gathered and disposesatisfy the BSA Leave No Trace Policy.

Written/Printed Information
*All necessary information is included in theiregjific attachments*

Attachments:
Attachment A: Before photographs
Attachment B : Sign-in Sheet
Attachment C: List of Cuts
Attachment D: Directions to Mitchell Residence
Attachment E: Directions to Perimeter Church
Attachment F: Campus Map of Perimeter Church
Attachment G: Directions to Hospital from Perime@durch
Attachment H: Directions to Home Depot from PerienéZhurch
Attachment I: Support Letter
Attachment J: Fundraising Ledger
Attachment K: Facebook Message

Helpers / Workers

Most of the workers for this project will be fromy home troop (Troop 317), but I will
also ask some of my friends and family to helpaisob. | will reach out to my potential workers
through Facebook, email, and cell phones. Dubkdartore complex parts of my project, | do
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not plan on having younger workers work on my prbjenstead | will target 14-17 year old
workers. The older workers will be much easierxplan my project to. To make sure the older
workers get the message, the way | will communioalleboe Facebook (a social networking
site). In Attachment 1, the message | will sendlmaiseen, and it will be sent to all my expected
workers for my project. Also | will call some ofynfriends and ask them to be crew leaders, to
make sure they are available to help through thieegproject, if they can't, | will choose
someone else. | will track all of my workers througsign in/sign out sheet (Attachment B).
This sheet will include the following informationame, date, time in, time out, and total hours.

This project will include many different typesjobs. These different jobs will be
completed by crews. Workers will be assigned tar tp@ups by age, skills and if possible, what
work they are interested in. Each crew will haveaader who understands the overall goal of
their crew. They will report to me with progressamry questions. The various crews are listed
below.

Fundraising Crew: The fundraising crew will be responsible for pnépa the letters to be sent.
They will fold the letters, address the envelogésmp the envelopes, and make sure there is a
letter and a return envelope for the donation. Thesv will be made up of 4-5 workers. This
crew will be led by the Project Treasurer. Aftee thtters have been sent, these workers may
join other crews.

Cutting Crew: The cutting crew will be made up of 2-3 older yoand 1-2 adults. They will be
making all the marks and cuts for the project. Tngect involves cutting all different sizes and
lengths of wood. Because this can become complicttere will be a sheet that explains all the
cuts and which saws need to be used (Attachmer®@@e the cuts have been made they will be
labeled with a pen, and passed on to the PrododHting Crew.

Product Finishing Crew: This crew is really an extension of the cuttingagrbut in order to

limit the number of people in the wood yard at tinee, there is a finishing crew. The primary
job of this crew is to sand the rough edges obiberds. This crew will be made up of 2-3
workers of no specific age and also 1-2 adultsstay safe, gloves will be required to sand using
sanding blocks. Once the materials have been mibwedgh the Finishing Crew, they will be
moved to the Worker Crew.

Post Crew: The Post Crew will be the ones who, on the firdexond day, will dig the holes
using the rented automatic hole digger after thekaites have been leveled. After the holes have
been built, this crew will be in charge of cemegtihe posts in. This crew will be composed of
mainly adults (at least 2) and older scouts (adtl2® who understand the hole placement and
depth. This crew will only be needed on the fiestfdays so the members of this crew will be
moved into the Worker Crew on completion.
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Worker Crew: The Worker Crew will be the ones who, before tloekabegins, will make two
coolers filled with Gatorade and water. On thet fitsy they will clear the ranges of debris and
make sure the ground is level and that the wal98rdegrees. To ensure the right angle a
triangle will be used. On the second day they glithe ones who mount the boards onto the
posts and assemble the lower level of the wallsdadk where the posts will be placed. Due to
the low level of complexity these jobs, this crevll e made up of younger workers (at least 5),
if available, with at least one older leader whows the details of this job.

Quartermaster Crew: The final crew is the Quartermaster Crew. Memlo¢this crew will

also be a part of other crews (one for each creheatotal of 4) and will be led by the Project
Quartermaster. Their job in general, will be towseall materials for the project, clear the area,
and set up the site. After securing the materihbsy will transport them to the Mitchell
Residence, where they will be stored until the fiverk day. Then during the project, they will
make sure all of the materials needed for theimtegob are in the right place and ready. This
includes obtaining the post hole digger from Honepat.

* To aid in understanding how the crew will worlgagher, | have created this flow chart to
show how the boards will move from one group tothe

Cutting Crew

Boards and Posts are brought in
the wood yard and cut to the
specific dimensions.

to

ision

1es there wi

priores mTtase of emerge

Work Site

Product Finishing Crew

The boards cut to their specific

lengths by the Cutting Crew will

now have the edges sanded,

depending on need of the specif
board or bumper.

rksite. Thes

ICTTS.

Worker Crew

Finally, the Worker Crew will
receive all the boards and postg,
and will cement in the posts and

then nail on the boards.
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The main worksite will be at the archery rangeleRerimeter Church Property. The address is
9500 Medlock Bridge Rd, Johns Creek, GA 30097.rkaps showing all major roads around

_
= - Wood Yard

Perimeter Church, (Attachmnt D).

Most all of the work will be done at the archerpgas, at Perimeter Church. The satellite picture
of the work area below, shows push pins that remtesignificant areas.

Transportation

For all helpers under the age of 18, transportatiahe work site will be the
responsibility of the scout's or helper's (if nacaut) parent or guardian or arranged by his/her
parent or guardian. All volunteers over the ag&é®fvill be responsible for their own
transportation. The materials needed for the rigtgiwalls will be transported from Home Depot
to the work site by the Quartermaster Crew anddautt aising a trailer.

Safety

Dehydration/Heat Injuries: Due to the hot climate of Georgia, specificallyidgrthe summer
time, all workers will be encouraged to brihgit own water
bottle and sunscreen. If anyone needs td cefgrab a drink if
they did not bring a water bottle, there wal tvo coolers (one
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First Aid:

Heavy Lifting:

Wood Yard:

Cutting Tools:

Miscellaneous:

Gray Mitchell: Troop 317 Eagle Project

filled with Gatorade® and the other with watérat will be
available at the sign in table.

Multiple First-Aid kits will be on the site at dlimes. The
Troop's FirstAid kit and the Mitchell Family First-Aid kit wilbe
at the sign in table. At all times a designdteaergency Vehicle
will be available for any trips to the Johng€&k Emory Hospital
(directions seen in Attachment G).

This project involves many heavy objects witloiadf lifting.
Frequent rests will be taken if needed andtddipers will keep
watch to make sure the materials are handlepeply.

A wood yard will be set up near the work. The artthe wood
yard will be roped off with caution tape anaggvworker will be
aware of it. Inside the wood yard, all cutsigemade will be
supervised by an adult and assisted by a hotdagrone in the
wood yard will be required to wear work gloaesl safety glasses.
An adult will do the cuts along with a scouttwsure the right cuts
are being made. No one except those statedgpabpve will be
permitted to enter the wood. When all the fotone day are
done, the wood will be covered and the sawkhailput away in
safe locations. Also when all the cuts are dbeenvood yard will
be taken down and cleaned up.

Because of the variance of the types of matered¢slimg to be cut
there will be two saws used. For all power $abk operator must
be over the age of 16, and they must be weaafgfy goggles and
gloves.

-Hand Saw: These saws will be used to quickly make any smalle
cuts.

-Power Miter SawThese saws will be used to cut the majority of
the boards, including the 2" x 6" and the 4" x ¢4tus.

-Power AugerOperated by adults only, wearing pants, eye and
hand protection. The digging spot will be clearefbbe the digger
begins.

The buddy system will be in effect during the whpieject.
Whenever anyone needs to leave the worksitet{vein they are
returning or not) they will let me know. Thal¢ng with
instructions to drink a lot of water) will berounced every day
before the work starts. Also, work gloves wid worn when
handling the boards.
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To ensure that arrows will not ricochet off thall, a heavy duty
mesh backdrop will hang down in the back ohe@mnge
(Attachment A).

Emergency: In case of any emergency where hospital care idattehe
emergency vehicle and the patient will traveEtmory Johns
Creek Hospital located at 6325 Hospital Parkwiayns Creek,
GA 30097. Directions to the hospital can bensagAttachment
E).

Attachment A: Before Photographs
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This picture shows a view of both of the ArcherynBas from the West.

This picture shows the view of both of the ArchBanges from the Northeast.
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This is a picture of Archery Range #1.

This is a picture of Archery Range #2.
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This picture illustrates the overgrown grass amdien of Archery Range #1.

This is another picture that illustrates the ovewgr grass and erosion of Archery Range #1.
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This picture illustrates the overgrown grass amdien of Archery Range #2.

This is another picture that illustrates the ovewgr grass and erosion of Archery Range #2.
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This Photo shows the mesh net that blocks the arrow
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Attachment B: Sign-In/Sign-Out Sheet

Gray Mitchell: Troop 317 Eagle Project

Name

Date

Time In

Time Out

Total Hours
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Attachment C: List of Cuts for Both Archery Walls

2" x 6" x 12' Wood Cuts (done with Power Miter Saw)
F- Using a 12' board, make a°45ut 6" from the center. Overall this process stidngd
done 4 times. (Refer to Cutting Guide Figure 7)
D- Using another 12' board, make & 44t at the end. Overall this process should be
done 8 times. (Refer to Cutting Guide Figure 9)
G- The remaining forty 12' boards do not need touieand should be left at 12"

2" x 6" x 16' Wood Cuts (done with Power Miter Saw)
E- Using a 16" board, make a°4fut 6" past the 12' mark. Overall this processukhbe
done 8 times. (Refer to Cutting Guide Figure 8)

4" x 4" x 12" Wood Cuts (done with Power Miter Saw)
Using a 12' board, cut two 4'5" sections ultimatating 3 sections, one 3'(B or C) and
two 4' 5" sections(A). Overall this process shdutddone 6 times. (Refer to Cutting
Guide Figure 6)
A- The remaining two 12' boards should be usedutdwo 4'5" sections each.
To create the C boards two of the 3' boards wiltiein half.

4" x 4" x 8 Wood Cuts (done with Power Miter Saw)
Using the 8' boards, two 4'5" section should be @o¢ per board
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Attachment D: Map of Mitchell Residence from Workste

1. Exit Church Campus from "Bricks" exit, turmht onto Old Alabama Rd. AMi
2. Take the firstight onto Buice Rd. 7 Mi
3. Turnright onto Twingate Rd. 7 Mi
4. Take the thirdeft onto Mt. Katahdin Trail. 1 Mi
5. Arrive at865 Mount Katahdin Trail, Johns Creek, GA 30022
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Attachment E: Map of Perimeter Church

This map will give you a clear view of where PeriereChurch (9500 Medlock
Bridge Road) is compared to major roads and arti¢lsis area.
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Attachment F: Campus Map of Perimeter Church

32



Gray Mitchell: Troop 317 Eagle Project

Attachment G: Directions to Hospital from Perimeter Church

1. Go Southon GA-141 South (Medlock Bridge) Go .1 Miles
2. Make aJ-turnon GA-141 North (Medlock Bridge) Go 4.2 Miles
3. Make deft turn onto Hospital Pkwy Go .2 Miles
4. Make deft turn Go 250 Ft

5. at Emory Johns Creek Hospital

6235 Hospital Pkwy, Johns Creek, GA, 30097
(678) 474-7000
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Attachment H: Directions to Home Depot from Perimeér Church

1. Go on Ga-141 South (Medlock Bridge) Go .1 Miles

2. Make aJ-turnon Ga-141 North (Medlock Bridge) Go .4 Miles

3. Turn sharplyright onto State Bridge Road Go .2 Miles
Home Depot will be on right

4, at5950 State Bridge Rd, Johns Creek, GA 30097-6438
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Attachment |: Fund Raiser Letter

Dear Friends and Family,

| am pleased to announce that | will be completmgEagle Scout Leadership Service
Project this spring. For my project, | will be liing 2 wooden retaining walls for Camp and
Sports Outreach associated with my home churclmegsr. Camp and Sports Outreach puts on
a day camp every summer and one of the activiiesampers can choose from is archery
shooting. Fifteen percent of the overall cost Wwélprovided by Camp and Sports Outreach, and
| would like to ask you to consider donating arodi.00 for the rest of the cost of a project of
this magnitude. These costs include the buildimpbes, refreshments for my volunteers, and
any other unforeseen costs that arise. | will teadtimately raise approximately $900.00 for
these items. If you choose to give something, plé&asw that all donations are tax deductible
and | can provide you a receipt. Also, please hseetclosed stamped return envelope. Both
cash or checks are acceptable; but for the chewidse them out to BSA Troop 317. | am
looking forward to the process of completing thej@ct and seeing it go to good use this
summer!

Sincerely,

Gray Mitchell

Graywmitchell@aol.com
865 Mount Katahdin Trail
Johns Creek, GA 30022
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Attachment J: Fundraising Ledger

Gray Mitchell: Troop 317 Eagle Project

Name

Amount Given

Cash/Check
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Gray Mitchell: Troop 317 Eagle Project

Attachment K: Facebook Message

Hey Guys!

You may or may not know that | am working on my Eag§cout Project. It is a lot of work and |

would love for you guys to come to help me out. Wk be working from to on
at the archery ranges at Perimeter Chueh if#p below). We will be building

retaining walls to be used by Camp All Americannth will provided every day. Please contact

me to let me know if you are available and how lgng can work. If you are coming, please be

prepared by wearing clothes-toed work shoes aratibging gloves, water bottle, and sun

screen and eye protection! (770-876-9706).

Thanks,

Gray
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Gray Mitchell: Troop 317 Eagle Project

Attachment L: Home Depot Discount

38



Gray Mitchell: Troop 317 Eagle Project

39



Gray Mitchell: Troop 317 Eagle Project
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Gray Mitchell: Troop 317 Eagle Project

Approval Signatures for Project Plan
Project plans were reviewed and approved by

Religious institution, school, or community repnetsive Date

Unit Committee member Date

Scoutmaster/Coach/Advisor

Date

Council or distedvancement committee member

Date
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Gray Mitchell: Troop 317 Eagle Project
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Gray Mitchell: Troop 317 Eagle Project

Carrying Out the Project

Hours | Spent Working on the Project

Hours | spent: Planning the project [Planning Hours |
Carrying out the projec[Work Hours]
Total hours | spent working on the Proj¢Total Hours]

Hours Spent by Scouts, Venturers, or Other Individals
Working on the Project

[Detail of hours worked by others]

Total number of hours peers worked on the pro[Others Hours]

Grand total hours spent by me and other youth emptbject[Hours]

Total hours spent by Adults to complete the prc[Adult Hours]

Materials Required to Complete the Project
[Detail of materials used in the project]

Changes
[Click here and list any changes may to the Project ]

After Photographs
[Location of pictures documenting the project]
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Gray Mitchell: Troop 317 Eagle Project

Approvals for Completed Project

Start Date of Projec[Start Date] Completion date of Proje[Completion Date]

This project was started and has been completee sireceived the Life Scout rank, and is respégtfu
submitted for consideration

Applicant’s Signature Date

The project was planned, developed, and carriethytlie candidate

Signature of Scoutmaster/Coach/Advisor Date

Signature of representative of religious institntiechool, or community Date
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Gray Mitchell: Troop 317 Eagle Project

Statement of Ambitions and Life Purpose

Positions held in religious institutions, school,amp, community, or other
organization in which leadership skills were demortsated.

List awards or honors received during the above seice.
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