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Project Description

Describe the project you plan to do.
I will be building an arbor for A Beacon of Hope , a ministry partner of Mount Pisgah United Methodist Churchministries. A Beacon of Hope’s building is located on the property of Mt. Pisgah Church(see Attachment 1). They rent the building from Mt. Pisgah and are a separate ministry. The arbor will cover a patio attached to the back of their building. The arbor will be modeled after the ones they have attached to the front of their buildings; the main difference will be that my arbor will be completely freestanding.

What group will benefit from the project?(678)-893-5290


 Name of religious institution, school or community					Telephone No.2750 Old Alabama Road
30022
GA
Johns Creek
A Beacon Of Hope

Street Address					City			State	      Zip code

My Project will be of benefit to the group because:A Beacon Of Hope is a crisis pregnancy center. They help young potential mothers make an informed decision on what to do with their baby. They also help young mothers get on their feet and provide counsel and support for them. My arbor will be used as a place to have one-on-one counseling with these women. It will provide a more sheltered feeling, and shade for the women. As many come from broken homes and bad environments, it is important to make them feel as comfortable as they can.


This concept was discussed with my unit leader on		          Sep. 9th 2009
									Date

The project concept was discussed with the following representative of the group that will benefit from the project.(678)-893-5285
Phone No.
Nov. 6th 2009
Date of Meeting
Talli Moreling  Executive DirectorRepresentative’s Title   
Talli MorelingMoellering
  Representative’s Name   

Project Details


Present Condition
The current facility has a concrete walkway coming from a side entrance, with a roughly 13’ 2”x18’ 2” brick paver patio attached to the left edge of the walkway as you exit the door 
(Figure 1).There is a low retaining wall running along two sides of the patio (Figure 2).

A Beacon of Hope’s building is located on the property of Mt. Pisgah Church. TheA Beacon of Hope’s building has three levels including the basement. The building is made of brick and has an arbor attached to the building over the main entrance made out of pressure treated lumber. It is a freestanding building with three entrances: one main entrance for A Beacon Of Hope, one for Summit Counseling, with whom they share the building, and one side entrance where my project will be taking place. Also there is extensive landscaping around the building. The building itself and surrounding area give a professional look to them.

The project will take place by the side entrance located at the basement level to the right of the building. From this entrance there is a concrete pathway and stairs leading to both main entrances. The patio is located to the left as you exit the door. The patio is made by square stone pavers approximately one foot squared; the total patio size is 13’ 2” x 18’ 2”. The patio is bound on one side by a 2 foot tall retaining wall made of interlocking retaining blocks, on another side bound by landscaping, on the third side by the concrete pathway, and on the final side by the building itself. There is some metal patio furniture on the patio; no shade is provided other than that given by the building. The patio is well drained and drains to the left. The underlying soil is packed dirt.Side entrance

Retaining Wall


Figure 1
   
Patio









Figure 1 (con’t) Site Pictures














Plans / Drawings / Designs
Side Entrance


Figure 2
Site of retaining wall
Patio



Figure 3Side Entrance

              Site of retaining wall










Materials
Note: All sizes are listed in the nominal form, but actual calculations for constructions use the actual values
Note: LBSS stands for Local Building Supply Store
		Total 	Unit	Total
Material	     Provided By	Needed	Cost	Cost
	Pressure Treated 6” x 6” - 16’ Post
	LBSS
	4
	$44.97
	$179.88

	Pressure Treated 4” x 4” - 12’ Post
	LBSS
	1
	$11.47
	$11.47

	Pressure Treated 2” x 8” - 14’
	LBSS
	7
	$7.56
	$52.92

	Pressure Treated 2” x 8” - 16’
	LBSS
	7
	$8.26
	$57.82

	Galvanized Carriage Bolt ½” x 10”
	LBSS
	8
	$2.35
	$18.80

	Galvanized Cut Washer ½”
	LBSS
	8
	$0.33
	$2.64

	Galvanized Lock Washer ½”
	LBSS
	8
	$0.24
	$1.92

	Galvanized Hex Nut ½”
	LBSS
	8
	$0.36
	$2.88

	Quikrete Fast Setting Concrete Mix 50lbs bag
	LBSS
	12
	$4.98
	$59.76

	Pressure Treated  2”x4” – 10’
	LBSS
	4
	$3.97
	$15.88

	Deckmate 5lb box 2½” stardrive-tan screws
	LBSS
	1
	$29.98
	$29.98

	Vigoro Bag of lava rocks 0.5 cu. Ft.
	LBSS
	3
	$3.48
	$10.44

	Bright common nails 2 ½” 1 lb box
	LBSS
	1
	$3.47
	$3.47


Sub Total - $447.86

SuppliesTotal - $479.21 (assuming 7% tax)


		Total 	   Unit	Total
Supply                                       	Provided By	Needed	   Cost	Cost
	First Aid Kit
	Troop 317
	1
	N/A
	N/A

	Trash Bag box (20 gallon)
	LBSSDimock
	1
	$2.44
	$2.44

	Gloves (pair)
	Volunteers
	1 pair per vol + 6 extra
	$1.97 N/A
	$1.97N/A

	Safety Goggles
	Volunteers
	1 pair per vol +6 extra
	$2.97N/A
	$2.97N/A

	Nylon Rope
	DimockLBSS
	100ft minimum
	$9.97
	$9.97

	Water packs (25 per) (16oz)
	LBSSDimock
	3
	$5.00
	$15.00

	Orange Yard Spray Paint 
	LBSSDimock
	1
	$4.48
	$4.48

	Sharpie
	LBSSDimock
	2
	$0.50
	$1.00

	1 gallon of gas
	LBSSGas Station
	1
	$3.3525
	$3.25

	Envelope 50 box
	LBSS
	1
	$4.50
	$4.50

	Stamps book of 20
	LBSS
	2
	$8.80
	$17.60

	Paper (500 sheets)
	LBSS
	1
	$8.50
	$8.50

	Address label (150/sheet)
	LBSS
	1
	$9.95
	$9.95

	Spiral Notebook
	LBSS
	1
	$4.50
	$4.50

	Food for 1 work day
	Local Restaurant
	2
	$50/day
	$100.00


Sub Total - $181.1942.44

Total - $45.41193.87 (assuming 7% tax)





ToolsTotal
Cost

Unit
Cost

Total
Needed


Provided By

Tool                                 
	Screw GunCordless Drill w/ screw driver attachment
	Dimock
	2
	N/A
	N/A

	Tape Measure 25ft
	Dimock
	2
	N/A
	N/A

	Auger (Gas powered) w/ 12” blade
	Toolbank
	1
	$15/7days
	$15

	3 foot Level
	Dimock
	1
	N/A
	N/A

	Reciprocating Saw
	Dimock
	1
	N/A
	N/A

	Jig Saw w/ 4” blade
	Dimock
	1
	N/A
	N/A

	Table Saw w/ 10” blade
	Dimock
	1
	N/A
	N/A

	Clamps (12”)
	Dimock
	4
	N/A
	N/A

	A-frame Ladder 8ft or taller
	Dimock
	3
	N/A
	N/A

	Circular Saw w/ 7 ¼” blade
	Dimock
	1
	N/A
	N/A

	Pencil
	Dimock
	5
	N/A
	N/A

	Carpenters square
	Mitchel Family
	1
	N/A
	N/A

	Claw Hammer
	Dimock
	3
	N/A
	N/A

	Rubber Mallet
	Dimock
	1
	N/A
	N/A

	Wood Chisel 1 inch
	Dimock
	2
	N/A
	N/A

	Shovel
	Dimock
	2
	N/A
	N/A

	Post Hole Digger
	Dimock
	1
	N/A
	N/A

	Scissors
	Dimock
	1
	N/A
	N/A

	Ratchet Socket wrench Set with ½” attachment
	Dimock
	1
	N/A
	N/A

	Wheel Barrow
	Dimock
	1
	N/A
	N/A

	Crowbar
	Dimock
	1
	N/A
	N/A

	Cordless Power Drill
	Dimock
	1
	N/A
	N/A

	Battery pack for Drill
	Dimock
	2
	N/A
	N/A

	Drill bit set
	Dimock
	1
	N/A
	N/A

	Pickup Truck
	Dimock
	1
	N/A
	N/A

	Sawhorse
	Dimock
	2
	N/A
	N/A

	Cell Phone
	Dimock
	2
	N/A
	N/A


Sub Total - $15

Total - $16.05 (assuming 7% tax)











Summary

To complete this project, we my team and I will meet for 3-4 days as I lead the project. The first day will be the procurement day. On this day the quartermaster team shall meet in the parking lot of the Home DepotLBSS and then proceed to purchase and load up the wood and transport it back to the Dimock residence (See Attachment 2) via a pickup truck. On day 2, the cutting team shall meet at the Dimock residence. They will begin by setting up a wood yard (See Attachment 3) and then organizing the wood and marking it for cutting as directed in the following steps and then cut the wood.  The wood yard will be set up on the side driveway of the Dimock Residence. 3 sides will be roped off and the rope tied to trees in the area. The fourth side of the wood yard will be made by the side of the house (See attachment 10). On days 3-4 the assembly team will meet and assemble the structure as described below. Any borrowed tools will be returned following the completion of the project. See SCHEDUAL and HELPERS/WORKERS for more details.


Step-by-step instructions
Note : all measurement will be made with the 25’ tape measure and pencil
Note: Use a Carpenters Square to draw lines for all measurements
Note: Use sawhorses to aid in cutting process
	
	This project is to be completed in 7 steps, this is to ensure that the level of detail needed for this project to be carried out successfully is given at each step. This will be done instead of one long list of instructions that would confuse the reader and result in a less than satisfactory completion of the project

1. Fundraising/Procurement
Note: Fundraising will be done by the Communications Team, as defined in the Helpers/Workers section
The main fundraising plan will be to solicit donations from local building supplies stores. This will be done by me personally wearing my class A uniform.  The backup plan will be to solicit donations, which will be run by the Communications Team.

Fundraise for the project, see details in Financial Plan on page 32
Once the fundraising is complete procurement will begin.
Procurement will be done by the Dimock family and volunteersQuartermaster Team, in their own vehicles
We They will travel to a Home DepotLBSS to purchase the necessary supplies and transport them back to the Dimock residence















2. Cutting Boards (Group A)
Note for all cutting sections : All cutting will be done by the Cutting Team, as defined in the        Helpers/Workers section.
Before any cutting begins, the wood yard will be set up on the side of the Dimock residence
The adults and scouts/volunteers age 186+ will be the only ones operating any of the power saws
The youth will organize each group of boards by groups, i.e. A,B,C, etc.
The youth will begin measuring and marking the boards. When this is complete, the adults will cut the boards

Gather five of the 14ft 2”x8”’s.  Refer to Figure 11 below to become familiar with what the finished state of each board will look like before starting any cutting.
Line them up according to Figure 4, clamp them, and mark the tops of each along the lines seen.  All lines should be the same on each board to ensure proper alignment of cuts later.

Figure 4: View of Group A the 14ft 2”x8” Boards from Top
Step 3

Separate the boards and cut off 1’ 3” of the right end of each - indicated in Figure 4 as “step 3”
Line up the five boards again as previously done and mark a line across the ends 4 ½” down from the top on both ends, as shown in Figure 5.
Figure 5: View of Group A the 14ft 2”x8” Boards from End

Individually mark both ends of each board on either side, with a line 2” down from the line at 9 ½” in from the edge.  Connect that mark to the end mark at 4 ½” as shown in Figure 6.
Figure 6: Side view of end measurements on Group A of 14ft 2”x8” boards


Mark each board with a line 2” down from 1 ½” wide markings on board tops to show the 1 ½” wide x 2” deep notches to be cut as indicated in Figure 7.

Figure 7: Side view of notches in 14ft 2”x8” boards
Each of the small notches has the same measurements




With a circular saw set at a 2in depth, remove each of the small notches in the boards by making three or four cuts in between the lines you drew.  Cut Break off the slivers with a hammer and chisel. (Notches circled in Figure 8 below) 

Figure 8: Circling of notches to be cut in Group A 14ft 2”x8” boards




Now with the same circular saw set at a 2in depth make one cut along the line you drew and indicated by arrow and circle in Figure 9 below.  Make this cut on both ends of the board.
Figure 9: Circle of 1st end cut on Group A 14ft 2”x8” boards
Cut




With the circular saw now cut along the other line circled below, but stop short of the cut made in the previous step, so as not to let the circular blade cut farther than the cut just made.  See thick line below in Figure 10 for approximate location you’ll need to stop.  Finish the cut with a jig saw. 

Figure 10: Circle of 2nd end cut on Group A 14ft 2”x8” boards
Stop and continue with jig saw
Cut

The boards should be finished and each should look like Figure 11 below
Figure 11: Final product of 14ft 2”x8” Group A






3. Cutting Boards (Group B)
Note: All cutting will be done by the Cutting Team, as defined in the Helpers/Workers section

Gather two of the 14ft 2”x8’sx8”s.  Refer to Figure 19 below to become familiar with what the finished state of each board will look like before starting any cutting.
Line them up according to Figure 12, clamp them, and mark the tops of each along the lines seen.  All lines should be the same on each board to ensure proper alignment of cuts later.

Figure 12: View of five of the 14ft 2”x8” Boards from Top
3’ 3”
Step 3

Separate the boards and cut off the 1’ 3” end segment of each - indicated in Figure 12 as “step 3”.
Line up both boards again as previously done and mark a line across the ends 4 ½” down from the top on both ends, as shown in Figure 13.
Figure 13: View of five of the 14ft 2”x8” Boards from End







Individually mark both ends of each board on either side, with a line 2” down from the line at 9 ½” in from the edge.  Connect that mark to the end mark at 4 ½” as shown in Figure 14.
Figure 14: Side view of end measurements on 14ft 2”x8” boards


Mark each board with a line 4” down from the five 1 ½” wide markings on board tops to show the 1 ½” wide x 4” deep notches to be cut as indicated in Figure 15. Mark each board with a line 2” down from the two remaining 1 ½” wide markings on board tops to show the 1 ½” wide x 2” deep notches to be cut as indicated in Figure 15.

Figure 15: Side view of notches in 14ft 2”x8” boards
Step 8
Step 8
Each of these small notches has the same measurements




With a circular Table saw set at a 4in depth, remove each of the small notches in the boards by making three or four cuts in between the lines you drew.  Cut Break off the slivers with a hammer and chisel. (Notches circled in Figure 16 below) 

Figure 16: Circling of notches to be cut in 14ft 2”x8” boards



Now with the same circular saw set at a 2in depth, remove both of the small notches on the far left and far right of the boards by making three or four cuts in between the lines you drew.  Cut off the slivers with a hammer and chisel. (Notches squared in Figure 16)
Now with the same circular saw set at a 2in depth make one cut along the line you drew and indicated by arrow and circle in Figure 17 below.  Make this cut on both ends of the boards.
Figure 17: Circle of 1st end cut on 14ft 2”x8” boards
Cut

With the circular saw now cut along the other line circled below, but stop short of the cut made in the previous step, so as not to let the circular blade cut farther than the cut just made.  See thick line below in Figure 18 for approximate location you’ll need to stop.  Finish the cut with a jig saw. 

Figure 18: Circle of 2nd end cut on 14ft 2”x8” boards  
Stop and continue with jig saw
Cut

The boards should be finished and each should look like Figure 19 below
Figure 19: Final product of 14ft 2”x8” Group B

4. Cutting Boards (Group C)
Note: All cutting will be done by the Cutting Team, as defined in the Helpers/Workers section

Gather two of the 16ft 2”x8’sx8”s.  Refer to Figure 27 below to become familiar with what the finished state of each board will look like before starting any cutting.
Line them up according to Figure 20, clamp them, and mark the tops of each along the lines seen.  All lines should be the same on each board to ensure proper alignment of cuts later.

Figure 20: View of two 16ft 2”x8” Boards from Top
Step 3

Separate the boards and cut ½” off the left side as indicated in Figure 23 (lines marked with “Step 3”).
Line up both boards again as previously done and mark the ends with a line 2 ¾” down from the top on each end as shown in Figure 21.
Figure 21: View of Seven 16ft 2”x8” Boards from End




Individually mark both ends of each board on either side, with a line 2” up from the line at 9 ½” in from the edge.  Connect that mark to the end mark at 2 ¾” as shown in Figure 22.
Figure 22: Side view of end measurements on 16ft 2”x8” boards


Mark each board with a line 2” down from 1 ½” wide markings on board tops to show the 1 ½” wide x 2” deep notches to be cut as indicated in Figure 23.

Figure 23: Side view of notches in 16ft 2”x8” boards
Each of the small notches has the same measurements





With a circular saw set at a 2in depth, remove each of the small notches in the boards by making three or four cuts in between the lines you drew.  Cut Break off the slivers with a hammer and chisel. (Notches circled in Figure 24 below) 
Figure 24: Circling of notches to be cut in 16ft 2”x8” boards





Now with the same circular saw set at a 2in depth make one cut along the line you drew in step 5 and indicated by arrow and circle in Figure 25 below.  Make this cut on both ends of the board. 
Figure 25: Circle of 1st end cut on 16ft 2”x8” boards
Cut

With the circular saw now cut along the other line circled below, but stop short of the cut made in the previous step, so as not to let the circular blade cut farther than the cut just made.  See thick line below in Figure 26 for approximate location you’ll need to stop.  Finish the cut with a jig saw. 


Figure 26: Circle of 2nd end cut on 16ft 2”x8” boards 
Cut
Stop and continue with jig saw

The boards should be finished and each should look like Figure 27 below
Figure 27: Final product of 16ft 2”x8” boards Group C



5. Cutting Boards (Group D)
Note: All cutting will be done by the Cutting Team, as defined in the Helpers/Workers section

Gather five of the 16ft 2”x8’sx8”s.  Refer to Figure 38 below to become familiar with what the finished state of each board will look like before starting any cutting.
Line them up according to Figure 28, clamp them, and mark the tops of each along the lines seen.  All lines should be the same on each board to ensure proper alignment of cuts later.

Figure 28: View of two 16ft 2”x8” Boards from Top
Step 3

Separate the boards and cut off ½” off the left end as indicated in Figure 28 (lines marked with “Step 3”).
Line up all five boards again as previously done and mark the ends with a line 2 ¾” down from the top on each end as shown in Figure 29
Figure 29: View of Seven 16ft 2”x8” Boards from End




Individually mark both ends of each board on either side, with a line 2” up from the line at 9 ½” in from the edge.  Connect that mark to the end mark at 2 ¾” as shown in Figure 30.
Figure 30: Side view of end measurements on 16ft 2”x8” boards


Mark each board with a line 2” down from 1 ½” wide markings on board tops to show the 1 ½” wide x 2” deep notches to be cut as indicated in Figure 31.

Figure 31: Side view of notches in 16ft 2”x8” boards
Each of the small notches has the same measurements





With a circular saw set at a 2in depth, remove each of the small notches in the boards by making three or four cuts in between the lines you drew.  Cut Break off the slivers with a hammer and chisel. (Notches circled in Figure 32 below) 
Figure 32: Circling of notches to be cut in 16ft 2”x8” boards




Line up all five boards again as previously done and mark the bottom (opposite of the side you have already cut) along the lines shown in Figure 33 below
Figure 33: View of two 16ft 2”x8” Boards from Bottom

Mark each board with a line 3 ¼” down from 1 ½” wide markings on board tops to show the 1 ½” wide x 3 ¼ ” deep notches to be cut as indicated in Figure 34.

Figure 34: Side view of notches in 16ft 2”x8” boards
Both notches have the same measurement

With a circular table saw set at a 3 ¼ in depth, remove each of the small notches in the boards by making three or four cuts in between the lines you drew.  Cut Break off the slivers with a hammer and chisel. (Notches circled in Figure 35 below)

Figure 35: Circle of Notches















Now with the same circular saw set at a 2in depth make one cut along the line you drew and indicated by arrow and circle in Figure 36 below.  Make this cut on both ends of the board. 
Figure 36: Circle of 1st end cut on 16ft 2”x8” boards
Cut

With the circular saw now cut along the other line circled below, but stop short of the cut made in the previous step, so as not to let the circular blade cut farther than the cut just made.  See thick line below in Figure 37 for approximate location you’ll need to stop.  Finish the cut with a jig saw. 


Figure 37: Circle of 2nd end cut on 16ft 2”x8” boards
Cut
Stop and continue with jig saw






The boards should be finished and each should look like Figure 38 below
Figure 38: Final product of 16ft 2”x8” boards Group D


6.Assembling Structure
Note: Assembly will be done by the Assembly Team, as defined in the Helpers/Workers section
They will remove the pavers
They will set up string grid
They will not dig the post holes, the auger team will do this
They will assemble the structure based on instructions below

Remove pavers shown in Figure 39 below with a crowbar.
Note: Each large square represents 4 pavers
Note: Right and left based on facing the building, standing near the retaining wall
1) The first and second pavers on the left in the 2nd and 3rd rows (row 1 being the closest to the building)
2) The second and third pavers on the left in the 2nd and 3rd rows (row 1 being the closest to the retaining wall)
3) The first and second pavers on the right in the 2nd row and the first 2 whole pavers in the 3rd row (row 1 being the closest to retaining wall)
4) The second and third pavers on the right in the 2nd and 3rd rows (row 1 being the closest to the building)
Figure 39: Pavers RemovedPavers (3)

Pavers (4)
Pavers (2)
Pavers (1)

Now gather the 12ft 4”x4” posts.

Measure and cut eight equal sections to look like Figure 40 below.
Figure 40: String board

Now drill a small hole and screw a 3in deck screw about an inch deep into the middle of each of the boards as seen in Figure 41 below.
Figure 41: String board w/ screw

Place down all eight on pavers with strings attached on each screw as seen in Figure 42 below (Follow listed measurements exactly).
Figure 42: String Placement
3
1
2
4

Note: Make the first corner of the strings so the strings at corner 3 follow the lines of the bottom left paver pulled from that corner, so that they would fit around the outside corner of the white square indicted by the arrow in Figure 42 above
At each string corner, to be sure that it makes a square 90⁰ angle, measure out 3 feet in one direction and mark it on the string with a sharpie and 4 feet in the other direction and mark it on the string. Measure between the two marks, it should be 5 feet, if not adjust it so that it is. Do this for each corner so that they are all square.
Use a spray paint can to mark on the ground were the corners of the string are. Then use the auger with the 12” bit to dig exactly a 4 ½ ft deep by 1 ft wide hole at each painted spot except for holes 1 and 4 which need to be done by hand with a post hole digger to avoid the flexible plastic rain pipe under the pavers closest to the building. Remove excess dirt from holes with shovel and put in wheelbarrow to dump in woods. Note: Posthole digging will be done by the Auger Team as defined in the Helpers/Workers section.
Gather the four 16ft 6”x6” posts and all 12 of the 6ft 2”x4’sx4”s. (If any rough edges on posts, sand off)
With at least three people per post, to hold it carefully, gently drop each post into its hole as seen in Figure 43 below and tack on the three 2”x4’s x4”s to each board with the bright common nails, to hold each upright in their hole, set one of the bags of concrete at the end of each 2”x4’s x4”s to hold them in place



Figure 43: Post Setting4

Light
3
2
1

Light
4
1
2
3

(Note: Figures 44-48 do not show the approximately 1 ½ ft of post above the top of the boards you are to attach. This 1 ½ ft is to give you some room to work with when attaching the boards. It is to cut off once the project is complete.)
(Note: For steps 10-14 for each board should be held up by a scout or adult on a ladder at each end of the board while another scout on a third ladder will screw each board in place. Each ladder should be held steady by one scout or adult at the base.)



Gather one of the Group C boards and tack screw onto posts one and two with deckmate screws so that it is above the light on the wall (approximately 9ft 6in from the ground) and that both posts fit between the notches as seen in Figure 44 below; use a level to be sure that the board is level.
Figure 44: Group C Board 1
Light
2
1


Gather one of the 10ft 2”x4’s x4”s and tack screw onto posts two and three with deckmate screws so it is flush with the bottom of the last board attached as seen in Figure 45 below; use a level to be sure that the board is level.

Figure 45: Support Board 1
3
2

Gather the other of the Group C boards and tack screw onto posts three and four with deckmate screws so the posts coming come in between the notches as seen in Figure 46 below; use a level to be sure that the board is level.

Figure 46: Group C Board 2
3
4

Gather the other of the 10ft 2”x4” and tack screw onto posts four and one with deckmate screws so that it is flush with the bottom on the last board attached as seen in Figure 47 below, use a level to be sure that the board is level.

Figure 47: Support Board 2
[image: ]4
1

Gather two of the Group D boards and attach to structure with deckmate screws as seen in Figure 48 below by having the scouts on ladders at either end lower them into place, put one board in place at a time.
Now check whether the structure is square by measuring from the top of post 1 to the top of post 3, and the top of post 2 to the top of post 4. Be sure that these distances are the same, correct if necessary. Also check once more that every board is level, correct if necessary.
Figure 48: Inserting 1st Group D Boards
[image: ]
[image: ]






With a power drill, drill holes ,with a ½” drill bit, all the way through each connected board at the spots marked in Figures 49 and 50 below for ALL four corners. For this step have a scout or adult on a ladder drilling the holes with a scout steadying the ladder below. 

Figure 49: Bolting on Group C and D Boards
[image: ]
Figure 50: Bolting On Support Board
[image: ]
With a hammer, pound each carriage bolt into its hole.
On the thread side of each bolt put a washer, then a lock washer and then use a hex nut to tighten it down.
Repeat same process at spot indicated in Figure 50 for all four corners.
Check that each post is level and make appropriate adjustments for it to be so. Then proceed to the next step.
Note: Cementing will be done by the Cement Team, as defined in the Helpers/Workers section
Note: There is a hose on the wall to use for water for the cement.

One post at a time remove the concrete bags from the bottom of the support boards and follow steps 22 and 23.
Mix three bags of Quikrete per hole in the amount and manner directed on their bag (IMPORTANT be sure to leave some room for lava rocks to be placed in each hole to top off the holes) (Check For Level with a 3 foot level on the side of the 6”x6”post)
See concrete bag for drying instructions. Wait till it drys to continue with next steps.


7. Attaching the Top
Note: Assembly will be done by the Assembly Team, as defined in the Helpers/Workers section
They will use ladders to assist them
They will place and nail the top boards
They will assemble the top based on the instructions below

Note: To place in each board, have a scout or adult on a ladder at either end of the board guiding the boards into place. Also have a scout or adult at the bottom of each ladder to steady it.

Gather the remaining three cut Group D boards.
Place Group D boards in the structure as seen in Figure 51 below.
Figure 51:  Top Placement 1
[image: ]




Screw all three boards down on both sides by toenailing them, see arrows Figure 51(b) to show how to screw into place.
Now gather the last three cut 14ft 2”x8” boards.



Place them into the structure, the two Group B boards should be the far outside ones on either side, with the five Group C boards between them, as seen in Figure 52 below.
Figure 52: Top Boards Placement 2














Use deck screws to toenail screw in each board at every joint, pre drill each hole with a 1/8” drill bit before putting in a screw to avoid splitting the wood, as seen below in Figure 53.
Figure 53: Final Screws

Now double check that the cement has hardened and remove the support posts indicated in Figure 54 below.
Figure 54: Top Complete













Final product should look like Figure 55 below.
Figure 55: Final Structure

8. Lava Rocks
Finally the cement team will finish off each of the holes by pouring lava rocks on top of the pored cement till it’s even with the pavers.

9. Final Product
Final product should look like Figure 56 below	
Figure 56

10. Post project
Send personal thank yous to volunteers, donors and other people who helped make the project possible. (See Attachment 4)



Financial Plan







	Materials/Supplies/Tools (Pre Tax)
	$644.05

	Value of donated Items
	$0.00

	Total Fundraising amount w/ 7% tax
	$689.13


Note: Fundraising will be done by the Communications Team, as defined in the Helpers/Workers section
 Part of the  fundraising plan will be to solicit donations from local building supplies stores. This will be done by me personally wearing my class A uniform.  The other part will be to solicit donations, which will be run by the Communications Team.


	Materials (pre tax)
	$447.86

	Supplies (pre tax)
	$42.44

	Tools (pre tax)
	$15

	Sub Total (pre tax)
	$505.30

	Total w/ 7% tax
	$540.67



As a primary way to raise money, and Iin order to achieve the lowest possible cost for the materials, once I receive district approval, I will solicit donations from local building supply stores. I will call and make appointments with store managers, and visit the managers personally, in Class A uniform, with a copy of my project, and the Troop IRS 501(c)(3) letter, and ask for a donation (See Attachment 75). 
If necessary, as a backup plan for fundraising, theIn addition, the Communications Team will address and send out 30 letters requesting donations from family and friends (See Attachment 86).  Each letter will contain a self addressed stamped envelope for easy return. All checks should be made out to Troop 317 and any money given will be deposited to the Troop’s account, and earmarked for the Colby Dimock Eagle Project. All donations will be logged into the Donation Ledger (See Attachment 7) by the project treasurer (Communications Team).  Any money raised that is not used after the project is completed shall be donated to A Beacon Of Hope Ministries for them to use as they see fit. Receipts will be offered to donors upon request (See Attachment 8).  If necessary, I will allow two weeks for donations to be returned.  No more than 25% of the total 
cost of the project will come from family donations.

Schedule
Transportation Note: For all helpers under the age of eighteen, transportation to and from the work sites will be the responsibility of the Scout’s or helper’s (if not scout) parent or guardian or as arranged by his/her parent or guardian. All volunteers over the age of 18 will be responsible for their own transportation.

Weather Note: Should for some reason the inclamate weather such as thunder and lightening, heavy rain, etc. arrive on a scheduled work day cause us to be unable to work that day, I will send out a message notifying the volunteers and reschedule the work day.

Pre-Project: Fundraising
I will go in class A uniform to local building supply stores to try and solicit donations from them.
If needed the communications team will meet to begin sending letters for donation solicitation.
The communications team will print letters, stuff them in envelopes, and mail them.
2 weeks will be given for the return of donations before deciding if further fundraising is needed
Day 1: Procurement (1pm – 3pm) 
Day will begin with a safety briefing on proper hydration, lifting techniques and other safety measures
Go to Home Depot and purchase the lumber, hardware, and supplies.
Transport back to the Dimock residence


Day 2: Cutting (Follows sections 1-4 of the Step-By-Step) (10am – 2pm)
Day will begin with a safety briefing on proper hydration, lifting techniques and other safety measures  
Cutting will be done at the Dimock residence
Cutting team will be briefed on safety before work will begin
Measure and mark all wood for cutting
Wood yard will then be set up on the patio outside the basement of the Dimock residence
Break for 30min lunch
Cut all boards to the appropriate measurements
Clean up wood yard


Day 3: Assembly (Sections 5-8 on Step-By-Step) (10am – 6pm)
Day will begin with a safety briefing on proper hydration, lifting techniques and other safety measures
Transport cut wood from Dimock residence to ABOH property
Brief team on safety procedures
Begin assembly
After completing section 5 take a 40min lunch break while the concrete hardens.
Continue assembly finishing sections 6-8 (and extra work day may be necessary if unable to complete in one)
Clean up worksite in order to leave no trace.
Day 4: Extra work day if necessary (10am – finish)
Finish up any aspects of the project that are unfinished.
Post-Project
Send personal thank you notes 


Written/Printed Information

Attachment 1: General Location of the A Beacon Of Hope 
Email Solicitation for Volunteers 
Attachment 2: General Location of Dimock Residence
Attachment 3: Location of Wood YardGeneral Location of the A Beacon Of Hope 
Attachment 4: Sample Thank You Letter Map and Directions to Northside Hospital from ABOH
Attachment 5: Example of business donation request form Map and Directions to Emory Johns Creek Hospital from Dimock Residence
Attachment 6: Sample Support letter 
Attachment 7: Donation Ledger
Attachment 8: Donation ReceiptTime Log
Attachment 79: Email Solicitation for Volunteers Sample Support letter
Attachment 810: Time LogExample of business donation request form
Attachment 911: Map and Directions to Emory Johns Creek Hospital from Dimock Residence
Attachment 12: Map and Directions to Emory Johns Creek Hospital from ABOH Sample Thank You Letter



Helpers / Workers
In this step, the Communication team will get the word out about the project through phone calls using the Troop telephone notification system (Calling Post), the Troop email address (all@troop317.com), and Facebook messaging and event scheduling to communicate with everyone else in the Troop and outside the Troop, gather all the resources that will be needed for the project, and will recruit friends and older Scouts to serve as my team leaders. (See Attachment 9) Lunch will be provided by the Dimock Family.

Most of the workforce for this project will come from Scout Troop 317. I will also ask some of my friends and family for help. The Communications team will get the word out about my project as described above. I will keep track of who is working and how many hours they work by keeping a log sheetTime Log (See Attachment 10) that will list the person’s name, time started, ending time, and total hours worked. 

For this project, I will break the volunteers down into teams. Each of these teams will resemble Scout Patrols with a leader who will report to and take direction from me. I will help oversee the teams, but mainly focus on overseeing my Team Leaders to ensure the project is completed correctly. The teams and their roles are listed below: 

Communications/Fundraising Team -– (Led by project Treasurer) Notify people about the project, recruit volunteers, request for tools to be borrowed, remind volunteers to bring gloves and eye protection, and for them to bring water, along with any other communication needs that may arise. The Communications Teams will also take photos of the project during the cutting process and the building process at A Beacon Of Hope, during the project work, and after the project is complete. 
Estimated: Three youth, two adults 

Quartermaster Team – (Led by the project Quartermaster) Collect materials, supplies and tools, transport materials, prepare work sites before each work day, provide gloves and eye protection for volunteers as needed, support all other team efforts as needed, transport cut lumber from Dimock house to ABOH Property for assembly, and ensure return of borrowed tools to proper owners in good or better condition. 
Estimated: four youth, two adults 

Cutting Team – Measure, mark, cut, and sort all wood needed for project following guidelines in the step by step guide.
Estimated: four youth, two adults 

Auger Team—remove pavers, assemble hole-measuring aids and drills holes for posts following guidelines in the step by step guide.
Estimated: two youth, one two adult

Assembly Team – Place Posts, assemble Structure following guidelines in the step by step guide.
Estimated: Five youth, three adults

Cement Team – Mix Quikrete and pour into holes following guidelines in the step by step guide.
Estimated: two youth, one two adult


	Patrol Name
	# of Volunteers
	Youth Volunteers
	Adult Volunteers

	Communication Patrol
	5
	3
	2

	Quartermaster Patrol
	6
	4
	2

	Cutting Patrol
	6
	4
	2

	Auger Team
	4
	2
	2

	Assembly Team
	7
	5
	2

	Cement Team
	4
	2
	2

	Total
	32
	20
	10




                                                                                        







Adult Supervision
I will have at least two adults on site at all times. Each adult is required to have a cell phone in case of emergency. I will validate that at least one of these adults is trained in Youth Protection.

Work Site
A Beacon Of Hope is located at 2750 Old Alabama Road Johns Creek, GA 30022 and the Dimock residence’s address is 5304 Chaversham Ln. Norcross, GA 30092. The cutting of all the wood will take place at the Dimock residence and the assembly will take place at the ABOH A Beacon of Hope facility. (See Attachments 1, 2, and 3 for views of worksites)


Transportation
All youth under the age of 18 will be driven by their parent or guardian to and from the worksites as arranged by their parent or guardian. All volunteers over the age of 18 will be responsible for their own transportation. The materials needed for the project will be transported from the Home DepotLBSS to the work sites by the Quartermaster Crew and an adult using a pickup truck. If I end up needing a tour permit for the transportation of the materials then one will be gotten much in advance of the procurement day. If a tour permit is used the completed for will be listed in the post project write up.



Safety Precautions
Before each work day, I will give a safety briefing about common health and safety issues like hand and eye protection, heat stroke, heat exhaustion, proper use of tools. I will also remind all workers to stay well hydrated. The Troop 317 first aid kit will be easily accessible. 

Hydration- Packs of water and drinking water will be readily available, both at the Dimock 
Residence and the ABOH A Beacon of Hope work site. Volunteers will also be advised to bring their own water bottles to the work site. 

First Aid Kit- A first aid kit will be borrowed from Troop 317 for the duration of the work days, and will be present at the worksite at the Dimock residence and at ABOH. We will have two cell phones on site at all times at each of the work locations. 

Wood Yard- All cutting will be done in a wood yard set up at the Dimock residence. The wood yard will be roped off, marked and have a designated entrance. All people who workOnly the operator of the saw and 1 adult will be in the wood yard and will wear appropriate safety gear when in the wood yard (eye protection, ear protection, etc.). When all work is completed, the wood yard will be disassembled and the area policed and cleaned in order to leave no trace. 

Cutting Tools- All cutting will be done only by adults and scouts or volunteers age 186+. No one except the operator and the adult supervising is to be within the wood yard while the saw is in operation. Only 2 people will ever be in the wood yard at any given time.

Ladder- No one will be allowed on the top wrung of ladder. The ladder will be held stable by a volunteer at the bottom wile in use.

Auger- Auger must be given an 8 foot clearance wile in use, only adults may operate. Must wear long pant, gloves, eye protection, and closed toed shoes to operate

Protection- Eye protection will be worn when the wood is being cut, as well as with the use of all tools and wile cementing and sanding. Hand protection (gloves) will be worn while carrying and handling lumber. Everyone will wear close toed shoes at all times.

Emergency- In case of emergency, the nearest hospital from both worksites is Emory Johns Creek hospital located at 6325 Hospital Parkway, Johns Creek, GA 30097. (See attachments 4 11and 125 for directions)



Attachments

Attachment 1
General Location of the A Beacon Of Hope 
2750 Old Alabama Road
Johns Creek, GA 30022





















Specific location of A Beacon Of Hope







Attachment 1: Email Solicitation for Volunteers 
Dear Troop 317: 
I am currently working on my Eagle Scout Project, and it is coming along very well. I will be building an arbor behind the Beacon of Hope building on the Mount Pisgah property. If you have time to help out and volunteer, I would greatly appreciate it. Bring your own lunch and come for as long or as short a time as you can. I will need volunteers to help with the completion of the project on the following days: 




I will be doing most all of the cutting of the boards at my house. My address is 5304 Chaversham Ln. Norcross, GA 30092. The building will take place on the ABOH property, their address is 2750 Old Alabama Road, Johns Creek, GA 30022.  If you think you can attend and help out, please email me (Colbydimock@gmail.com) or call/TXT (770-712-6035). 
Thank you, 
Colby’s Communication Team







Attachment 2 
General Location of Dimock Residence
5304 Chaversham Ln
Norcross, Ga 30092 


















Specific locations of the Dimock Residence
























Attachment 3: Location of wood yard at Dimock Residence
 



Attachment 4: Sample Thank You Letter 

Dear Troop 317 
I would like to say thank you to everyone who came out and helped me with my project. Beacon of Hope is very grateful to have it completed as am I. I know that many of you have busy schedules, and I am extremely grateful for giving some of your time to assist in completing the project. I would also like to thank the leaders and adults who helped me with the Eagle Scout project. Without all of your help, I would have been unable to have completed this project. 

Colby Dimock


(A PICTURE OF THE FINISHED PRODUCT TO BE INSTERED HERE)



Attachment 5: Example of business donation request form



Colby Dimock
5304 Chaversham Ln
Norcross, GA 30092
colbydimock@gmail.com
770-712-6035 (Cell)




To whom it may concern,

My name is Colby Dimock, and I am currently working on my Eagle Scout Leadership Service 
Project. I will be leading volunteers in the construction and installation of  an Arbor on the property of A Beacon Of Hope ministries. I am currently a member of Troop 317, which is 
chartered to Perimeter Church. Perimeter Church’s tax identification number is 58-1348544. A 
donation of funds, goods or services would be greatly appreciated to help in the completion of 
this goal.

Many Thanks,
Colby Dimock


Attachment 6: Sample Support letter

Dear
I am currently working on my Eagle Scout project and things are going great! My project involves building an arbor behind A Beacon Of Hope’s building. ABOH is a Christian Crisis Pregnancy Center that helps young women realize their options as an expecting mother and help them either care for their child or put the child up for adoption should the mother choose to have the child. The arbor will be used for counseling sessions with the young women that go through the ABOH program.
My project is estimated to take 156 hours and cost about $587.42. All donations are greatly appreciated and are tax deductible IRS 501 (c)3. Please make all checks out to “Troop 317”, note that it is for Colby Dimock’s Eagle Scout Project, and return in the enclosed self-addressed stamped envelope. Also, any excess funds will be donated to A Beacon Of Hope to further their ministry. If you are unable to support financially then your prayers and/or volunteer service are both greatly appreciated. I will be unable to finish my project without all of this, any contribution is greatly appreciated.
Thank you for your interest and support as I pursue this very important achievement in my life.

Sincerely,
	Colby Dimock
	(770)-712-6035
	5304 Chaversham ln. 
	Norcross, Ga 30092


Attachment 7: Donation Ledger
	Name
	Amount
	Cash/Check

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Attachment 8: Donation Receipt
Dear
Thank you for your generous contribution to Troop 317 (Colby Dimock’s Eagle Scout Leadership Project to construct an arbor for A Beacon Of Hope) of $XXX.XX. I appreciate your willingness to help us continue to serve and train young men for God’s Kingdom.
Thank you again for your tax deductible contribution (IRS 501 (c)(3). 
Many Thanks, 
Colby Dimock


Attachment 8: Email Solicitation for Volunteers 

Dear Troop 317: 
I am currently working on my Eagle Scout Project. I will be building an arbor behind the Beacon of Hope building on the Mount Pisgah property. If you have time to help out and volunteer, I would greatly appreciate it. Lunch will be provided, but you will need to bring gloves, closed toed shoes, and eye protection. Please come for as long or as short a time as you can. I will need volunteers to help with the completion of the project on the following days: 




I will be doing most all of the cutting of the boards at my house. My address is 5304 Chaversham Ln. Norcross, GA 30092. The building will take place on the ABOH property, their address is 2750 Old Alabama Road, Johns Creek, GA 30022.  If you think you can attend and help out, please email me (Colbydimock@gmail.com) or call/TXT (770-712-6035). 
Thank you, 
Colby’s Communication Team


Attachment 9: Time Log

	Name
	Date
	Time in
	Time out
	No. of Hours

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	




Attachment 3 
General Location of the A Beacon Of Hope 
2750 Old Alabama Road
Johns Creek, GA 30022





















Specific location of A Beacon Of Hope



















Attachment 410: Map and Directions to Emory Johns Creek Hospital from ABOH
Emory Johns Creek Hospital 
6325 Hospital Parkway 
Johns Creek, GA 30097


	1. Head east on Old Alabama Rd toward Nesbit Ferry Rd
	

	
	
	0.2 mi

	
	2. Turn left to stay on Old Alabama Rd
	

	
	
	1.5 mi

	
	3. Turn left onto Jones Bridge Rd
	

	
	
	4.2 mi

	
	4. Turn right onto Sargent Rd
	

	
	
	1.6 mi

	
	5. Turn right onto McGinnis Ferry Rd
	

	
	
	0.2 mi

	
	6. Take the 1st right onto Hospital Pkwy
	

	
	
	0.1 mi

	
	7. Turn right
Destination will be on the right
	

	
	
	190 ft





Attachment 511: Map and Directions to Emory Johns Creek Hospital from Dimock Residence
Emory Johns Creek Hospital 
6325 Hospital Parkway 
Johns Creek, GA 30097
1. Head northeast on Chaversham Ln NWtoward The Dales Ln NW



223 ft

2. Take the 1st left onto The Dales Ln NW



295 ft

3. Turn right onto Garnaby Ln NW



0.2 mi

4. Turn right onto Broadgreen Dr NW



0.1 mi

5. Take the 1st right onto E Jones Bridge Rd



0.4 mi

6. Turn left onto GA-141 N/Medlock Bridge Rd/Peachtree Pkwy NW
Continue to follow GA-141 N/Medlock Bridge Rd



6.3 mi

7. Turn left onto Hospital Pkwy



0.3 mi

8. Turn left









	Name
	Date
	Time in
	Time out
	No. of Hours

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	


Attachment 6: Time Log



Attachment 7: Sample Support letter

Dear
I am currently working on my Eagle Scout project and things are going great! My project involves building an arbor behind A Beacon Of Hope’s building. ABOH is a Christian Crisis Pregnancy Center that helps young women realize their options as an expecting mother and help them either care for their child or put the child up for adoption should the mother choose to have the child. The arbor will be used for counseling sessions with the young women that go through the ABOH program.
My project is estimated to take 156 hours and cost about $608.82. All donations are greatly appreciated. Please make all checks out to “Troop 317”, note that it is for Colby Dimock’s Eagle Scout Project, and return in the enclosed self-addressed stamped envelope. If you are unable to support financially then your prayers and/or volunteer service are both greatly appreciated. I will be unable to finish my project without all of this, any contribution is greatly appreciated.
Thank you for your interest and support as I pursue this very important achievement in my life.

Sincerely,
	Colby Dimock



Attachment 8: Example of business donation request form



Colby Dimock
5304 Chaversham Ln
Norcross, GA 30092
colbydimock@gmail.com
770-712-6035 (Cell)




To whom it may concern,

My name is Colby Dimock, and I am currently working on my Eagle Scout Leadership Service 
Project. I will be leading volunteers in the construction and installation of  an Arbor on the property of A Beacon Of Hope ministries. I am currently a member of Troop 317, which is 
chartered to Perimeter Church. Perimeter Church’s tax identification number is 58-1348544. A 
donation of funds, goods or services would be greatly appreciated to help in the completion of 
this goal.

Many Thanks,
Colby Dimock
5304 Chaversham Ln
Norcross, GA 30092
colbydimock@gmail.com
770-712-6035 (Cell)


Attachment 9: Sample Thank You Letter 

Dear Troop 317 
I would like to say thank you to everyone who came out and helped me with my project. Beacon of Hope is very grateful to have it completed as am I. I know that many of you have busy schedules, and I am extremely grateful for giving some of your time to assist in completing the project. I would also like to thank the leaders and adults who helped me with the Eagle Scout project. Without all of your help, I would have been unable to have completed this project. 

Colby Dimock










































Attachment 10: Location of wood yard at Dimock Residence
 



Approval Signatures for Project Plan
Project plans were reviewed and approved by

_____________________________              ____________________________                                                                                                                 
Religious institution, school, or community representative	Date		Scoutmaster/Coach/Advisor			Date


___________________________________________________________                  	________________________________________________________
Unit Committee member				Date		Council or district advancement committee member	Date

Carrying Out the Project
Hours I Spent Working on the Project

	Hours I spent: 	Planning the project	
				Carrying out the project	
	  Total hours I spent working on the Project	
	
Hours Spent by Scouts, Venturers, or Other Individuals
Working on the Project



Total number of hours peers worked on the project  

Grand total hours spent by me and other youth on the project. 

Total hours spent by Adults to complete the project 

Materials Required to Complete the Project


Changes


After Photographs




Approvals for Completed Project

Start Date of Project    Completion date of Project 

This project was started and has been completed since I received the Life Scout rank, and is respectfully submitted for consideration


_______________________________________________	_________________
Applicant’s Signature								Date

The project was planned, developed, and carried out by the candidate


_______________________________________________	_________________
Signature of Scoutmaster/Coach/Advisor						Date



_______________________________________________	_________________
Signature of representative of religious institution, school, or community			Date


Statement of Ambitions and Life Purpose









Positions held in religious institutions, school, camp, community, or other organization in which leadership skills were demonstrated.







List awards or honors received during the above service.
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