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 MACROBUTTON NoMacro [Click here and type Your Name]
Scout’s Name

 MACROBUTTON NoMacro [Click here and type Your Address]
Address

 MACROBUTTON NoMacro [Click here and type Your Phone Number]
Telephone no.

 MACROBUTTON NoMacro [Click here and type Your Unit Number]
Unit No.

 MACROBUTTON NoMacro [Click here and type Your District Name]
District

 MACROBUTTON NoMacro [Click here and type Council Name]
Local Council

 MACROBUTTON NoMacro [Click here and type Unit Leader's Name]
Unit leader’s name

 MACROBUTTON NoMacro [Click here and type Unit Leader's Address]
Address

 MACROBUTTON NoMacro [Click here and type Unit Leader's Tele No.]
Telephone No.

 MACROBUTTON NoMacro [Click here and type Advancement Name ]
Unit advancement committee person’s name

 MACROBUTTON NoMacro [Click here and type Advancement Address]
Address

 MACROBUTTON NoMacro [Click here and type Phone Number]
Telephone No.

General Information:
KEEP IN MIND—THE PROPOSAL IS A CONTRACT THE SCOUT IS MAKING WITH THE ORGANIZATION HE IS HELPING AND THE SCOUTING COMMUNITY.

Once the project is approved it is expected to be carried out as promised.  If the scout needs to deviate from the plan then an full explanation is expected in the final report.

Allowable projects: Milton District is very open to community service projects designed by the scout, however The Project:

Must not create financial profit for a commercial entity or be of a commercial nature

No Routine Labor; No Council property or BSA activity; Not solely for a business or individual; Not of commercial nature; Not a fundraiser. May not be performed for a business.

Profit vs. non profit not the consideration other than if for a profit organization must be aware of above points--- 
Note there is no requirement to determine if the organization is a “for profit or nonprofit type of organization, however when dealing with “for Profit” organizations the scout must be very careful of some fine line limitations.  If the scout’s program directly benefits the for profit organization, or if it enhances the value of the business or it will make money for the business, it is prohibited, but if it helps the environment, community or community members rather than the for profit organization, his project is allowable.   Such examples of this are:

a) Building erosion dams to prevent erosion from the for profit organizations property running off into a river or community park (providing the "for profit" organization hasn’t been cited by the courts to fix the problem.

b) Assisted Living Homes: Running or performing programs helping the residents while not replacing or taking the place of jobs that should be performed by the paid staff.

c) Building or creating an item that the for profit organization would not normally create, e.g. a butterfly garden or meditation garden or vegetable garden on the property, which the residents would enjoy, but not really enhance the physical worth of the property---be careful for this walks a fine line.  Say you build a nice garden with a waterfall and the ”for profit” organization charges wedding parties to have their picture taken in front of your garden, your project is not allowable.

Must not be a fund raiser in itself—must have a purpose for the fund raiser,, e.g. buying  a defibrillator is not acceptable, but buying a defibrillator and then teaching CPR classes to certify people in its use is allowable—

Write up a big part of selling the idea

Milton District believes that a scout’s project is his thought and his love and we will endeavour to make it an approvable project SO LONG AS THE CRITERIA ABOVE ARE MET...It is the scout who will have to take his idea and make it do-able, i.e. “fit into the eagle Project box”..  Before you start the write-up talk to your troop leaders—especially Eagle or Advancement advisors—they will know if it is an idea worth pursuing or whether they will need to run the thought by a District Evaluator, Rather than do a whole write up only to find out at a District level it is not acceptable

Please include a copy of your Life to Eagle Seminar Certificate with your project submission

****Number Pages ****

Put a header or footer on every page including attachments with the scout’s Name, Troop Number and the words Eagle Project 
Title, Label and number or letter attachments 

Every attachment page has the header or footer mentioned above as well as A Title of the attachment at the top of the page and a Label such as Attachment (A, B, C…etc. or 1, 2 ,  etc.) –These papers can get shuffled at Scout HQ so label it all.
*****Every attachment needs to be referenced from the text*****
Project Description

Describe the project you plan to do.

What group will benefit from the project?

 Name of religious institution, school or community




Telephone No.

Street Address




City


State
      Zip code

My Project will be of benefit to the group because:

This concept was discussed with my unit leader on

           MACROBUTTON NoMacro [Date ]









Date

The project concept was discussed with the following representative of the group that will benefit from the project. THIS MUST BE FILLED OUT BEFORE SUBMITTING TO DISTICT

Project Details

Present Condition

Pictures very good  --especially pictures that support the need for the project.
Should be referenced as an Attachment (A or 1 etc.), “Before Photos”. 

Note: Add “After Photos” as an Attachment and reference them in the “Carrying Out the Project” section. 

Plans / Drawings / Designs

This is not your plan of how to accomplish this. It is architectural drawings etc area.  How to do plan to do --is Step by Step.  

Need to visualize what you want to accomplish and how (if building a bench include schematics and instructions---if taken from a book or internet source needs to be referenced 

Each Drawing/Diagram should have a Title and  Attachment Letter (B or 2 etc, “Bench Construction Diagram”, B3 etc.) and be referenced in this section

Include a diagram of what the finished product/project  should look like if appropriate.  Landscaping or benches this is possible, collections or blood drives this is not possible.

Include a map of where this place is in the plot of land where on the school, park or church property. This map can be an Attachment (Site Plan) and referenced in work site section., 
Any zoning or legal writings, specific specifications by community pertaining to your project
Materials

Materials are used and can not be reused e.g. wood, nails, paint, stain concrete etc.

Be specific what exactly are you buying.  Each item should have the proper dimensions (Inches, feet, liquid quart, gallons (shrubs), etc.

  Screws or nails don’t say 1 say 1 box of #8 screws or on materials list 
Instead state  #8Screws (length)____box(es) of 100          
Don’t say plants but specifically what plants (proper or common names)
Lumber specific wood size (2’x6’ etc) 
If using Pressure treated wood state Pressure treated yellow pinewood etc.. don’t just say treated wood
Cement or Sand.  Don’t say 5 bags instead state 5   20lb bags of Sand etc.

Paint or stain…Don’t say 2 cans; it is 2 one gallon cans etc.

Include everything like sand paper, brushes, screws, nails etc



Total 
Unit
Total

Material
Provided By
Needed
Cost
Cost




Sub total with tax
Provided by---where are these materials coming from.  Home Depot, a specialty store.  If you are donating an item put your or your family’s name and in parenthesis (donated) and the cost of the donated item…Another scout might not get that item donated.  Don’t say donated by me.

Supplies

The extras for example paper for diagramming, pencils, car wash soap, paper clips, rope, sandpaper, paper cups, trash bags, nylon strings or spray paint for marking areas, buckets etc.  Can fall in here

If supplying bottled water instead of Cooler of water for drinking.

Include items needed as part of fund raising.


Total 
Unit
Total

Supply
Provided By
Needed
Cost
Cost




Sub total with tax
Tools

What tools to you need, include all, mops brooms, shovels, saws, files, sanders, etc.  Safety goggles can go here or under supplies if you are supplying

Water Cooler for drinking

Tool
Provided By
Total Needed





Sub total including tax



Total cost of project

Don’t need to price donated or borrowed tools…assumed everyone can borrow tools except special power tools that will need to be rented like a jackhammer, chain saw, wood splitter, cement mixer etc or those that you specifically need to buy for this project
Again-- Include cost of donated items because some one else might not be so lucky to get them donated…

Step-by-step instructions

Very specific so anybody can build it equal or better than you just by reading your project

Include schematics--- with each step.  Hard to build a bench with writing and a finished diagram... Write a step and include a diagram either with each step or with a couple of steps.  Remember when you buy a cabinet or a model plane… there are diagrams for each step, not a written description and a picture of the finished project.
Each Drawing/Diagram should have a Title and an Attachment Label such as  (B1, “Bench Construction Diagram”, B2 etc.) and be referenced in this section and in the Plans/Drawings/Designs section unless it is inserted in the step by step with the narrative

All diagrams need to be referenced to in the text.
Include what it should look like when finished

Diagrams showing the location that objects will be located in when finished

Obvious pit falls:

Finishing---sanding, painting, sealing

Anchoring or securing or cementing—how are you going to keep the object level while the cement cures
If power tools used make sure to CLEARLY state, who measures the item, who marks the item and who operates the power tool
Financial Plan

You have the total cost from materials, Supplies, Tools---now how do you finance it.

Basic Finance should show

TOTAL ANTICIPATED COST OF THE PROJECT___________

TOTAL COST OF DONATED ITEMS (usually supplies) ____________

TOTAL AMOUNT YOU PLAN TO FUND RAISE_______________







--------------------------------------


Should balance to 0 or be positive because you want to have extra for problems that might occur

REMEMBER TO INCLUDE TAX, SHIPPING AND HANDLING ETC
How do you raise the money for the difference
You can not use baby sitting or lawn money you earned over the summer unless you organized a lawn mowing service where scouts mowed the lawns and turned the money in to you.  Your family is allowed to donate up to 25% of the cost of the project.  This means that every family members’ donation from mom and dad to your distant cousins when totaled is no more than 25% of the total cost of the project.

  We want to see leadership in your fundraising just as we want to see leadership in your project.
Your family may  pay for snacks, lunch or refreshments or bottled water, in addition to the 25% rule,  under the scout is courteous rule

You can:

1) Ask the sponsoring organization for funding—so long as you approach them in uniform as a representative of the Scouting movement.  It is highly recommended you present them with a letter stating that you are a Boy Scout working on your Eagle Scout project, what you are doing, why you are doing it and how it will benefit the community.  Copy of this letter should be included in the proposal.  Having a written proposal to show them helps, having a display or poster presentation is also a good idea.  Bringing a copy of your troop’s IRS 501 (c)3 form also helps as it shows the donating business/organization that your project is nonprofit and tax deductable.
2) Do a fund raiser (car wash, sell candy bars Bowl a thon, etc) You need to state all the specifics of your fund raiser in the financial section.  Again very specific instruction in the fund raiser so another scout can duplicate it if needed.  Remember costs created in fundraising (e.g. copies of flyers, car soap etc are real costs and need to be included in your materials/supplies/tools section
3) You can solicit funds from the community, by personnel requests.  This can be meeting with community leaders, neighbors, soliciting door to door, sitting at a public store with a jar etc... Again this needs to be specific in how you plan to do this.  If you do a fund collection then you need to document in your final write-up who donated what.  You need to keep ACCURATE RECORDS! You will need to use a donation ledger 
If you write letters to send out requesting donations, copies must be in your proposal, referenced to in the text and placed in the proposal as an attachment with a title and Label (e.g. attachment L)
***What is plan B—if enough money is not raised or the donations don’t come in as you theorize like car wash comes up short---do you hold another car wash?  Good idea to raise more than you need.  If you raise the exact amount and something occurs to incur a cost; you can not pay for it out of your pocket you will need to hold another fund raiser.

What is your plan if something comes up and you need to raise more money…?

What do you do with the excess money, if available?  
Schedule

Give me a broad plan

Day one –times not hours, but say 8am to noon list what you plan to accomplish in this time block

 I don’t want or need an hourly clock report ---this is too constricting and hard to keep on schedule.  Tell me what you want to accomplish in a time block or day

Remember part of your schedule would be Fundraising, purchasing supplies with the quartermaster, Obtain final approval from sponsor organization

e.g.

Fundraising Day 1

9am – 4 pm  car wash

Fundraising Day 2 (if necessary)

9am – 4 pm car wash

Pre work day 

6pm – 8 pm

Quartermaster purchase materials

Work Day  One  

8am to 9am

Quartermaster team sort  materials

9 am - 11am

Dig up and level site, clear the area, build the benches

11am to noon lunch

12noon – 4 pm 

Finish constructing the benches; anchor them to the ground with cement

4pm-5pm

Clean up 

Work Day Two

8am to 9am

Quartermaster team sort  materials

9am- 11am

Sand and finish benches, spray sealant

11am – 1pm

Plant landscape 

1pm -2 pm 
Cleanup

Work Day Three

8am – 9am

Quartermaster team sort materials

9am – 11:30am Finish up project if necessary

11:30 am – 12:00 noon Lunch if necessary 

12:00pm – 4pm finish up project if necessary

4pm  Clean up

Remember to include extra days if necessary to finish the project.  If you think you will need only 1 day of fundraising and 2 work days schedule for 2 fund raising days and 3 work days.  This way if you need the extra time you are not behind on the schedule and then need to explain it as a variance to your project (end of project descriptions).  It is better to be ahead of schedule than to explain why you were behind on schedule

Also this allows for inclimate weather.

Written/Printed Information

List each Attachment by Letter and Title 

Consider this your table of contents of the attachments/exhibits

A
Before Photos

B1
Project Site Plan

B2
Bench Construction Drawing

Etc.
Don’t forget SIGN-IN, SIGN-OUT SHEET FOR RECORD KEEPING, fund raising flyers, maps, Letters soliciting funds, articles advertising in newspaper etc.

Helpers / Workers

Do not need to be scouts, can be friends, adults, youth group from church etc… You just need to lead a group

Where is your source of labor coming from?

How will you get your helpers—what methods will you use to advertise for volunteers (flyers, emails, announcements in community papers etc.) If you use a letter or email or flyer or facebook announcement, you need to reference it in your text and include a copy in your proposal as an attachment.  Remember all attachments need to have a title, and a label (e.g. Attachment M)
How are you going to ORGANIZE your helpers & workers (Patrol Method? Or just call them teams instead of patrols)
How are you going to keep track of your volunteer’s hours?  You need to state that you will have a sign in sheet referenced in your text, include a copy of this as an attachment with a proper title and label.

How are you going to show LEADERSHIP (should consider this in ALL Sections)

MOST IMPORTANT: How many do you need to complete the project (youth and adult)? 

You need to state how many you need for each team or segment (e.g.  how many on the fundraising team?  How many on the Quartermaster team? How many wood cutters, how many planters, etc.)  Then you need to state how many you will need to do your project (keep in mind some volunteers can occupy more than one team so when you figure out how many volunteers its not a total of all the teams, rather a realistic number of how many do you need each day and total for the project (With this in mind it might be 25 man positions but with doubling up of tasks only 15 volunteers are needed each day)

Quartermaster Concept---Most every project needs a Quartermaster or Quartermaster patrol to help purchasing, getting materials to the site.  Sorting materials into appropriate piles after adults cut them.  A must for most projects!

It can’t be you and your dad project!!

The quartermaster functions include but can be more: Assist in purchasing materials. Sorting materials, Contacting volunteers to lend appropriate tools, reminding volunteers to bring tools they said they would lend.  Keeping track of borrowed tools and making sure they get back to the owner in good and clean shape, transportation of the materials, supplies, tools.  Preparing the work site prior to the arrival of the volunteers.  Sorting of materials.
Adult Supervision

Minimum of two adults and one of the adults MUST be youth protection trained.  Both requirements at ALL TIMES AT ALL WORKSITES

 Goes with the Two Deep leadership Principle  
You do not have to have adult leaders.  In fact if you state you will have adult leaders and one of them can not attend the project because of work or illness you need to find another leader or you must explain a variance in the final write up.  With that in mind state two adults and if you happen to get leaders to volunteer all the better for you.
Work Site

Where is the work being done—someone’s house for wood prep—name and address

Do not say my dad’s house… Use the proper name, e.g. Smith Residence

List all sites

Maps as Attachments referenced here.   Do not have directions from your school.  The purpose of the maps is that anyone interested in watching your project may attend, and if you have directions from a specific location it really doesn’t help anyone from the other side of town or from National Head Quarters.
Maps need to show main streets and where the building or site is located.  If the project is on a campus of park then a second map showing where in the park or campus the project is specifically located.. For example if it is in a school; a map of where the school is located and a map of the campus showing the exact site of the project… if its in a building specifics are needed

If at a locked building how will you get in?

Contingency plans for bad weather, no access (locked), etc. 

Transportation

Best way to state it---and you may plagiarize this line  

“For all helpers under the age of eighteen, transportation to and from the work sites will be the responsibility of the Scout’s, or helper’s (if not a scout) parent or guardian or as arranged by his/her parent or guardian.  All volunteers over the age of 18 will be responsible for their own transportation”

Anything less implies car pooling and a tour permit –which is not a problem –just submit a copy of the tour permit you would send
Also include what are your transportation needs to transport the materials, supplies or finished product.  Car, Van, SUV, trailer _-vehicle with a trailer hitch, semi etc.  Don’t state whose vehicle just what type of vehicles your project will require.

Safety
First aid kit

Cell Phone

Knowledge of where the closest hospital is in the event of an emergency (include a map and written directions from each worksite)
Power tools:

Only Scouts over the age of 16 or Adults may operate power tools.

Only Adults may operate log splitters or chain saws or Nail guns
Power tools are defined as tools that can maim, e.g. electric (plug in or battery) saws, drills, chain saws, bobcats, augers etc… Battery operated Electric Screw drivers or sanders are acceptable for any scout to use.

All operators of power tools will wear eye protection and gloves whether it is battery operated or plug in.
If you are cutting wood Basic Totin Chit rules apply…You need a saw yard or safe saw area that is not trafficked or entered by volunteers. You need either a limited access room or a roped off area that only the sawer and an assistant may enter.  All persons inside the saw yard will wear eye protection
Are work gloves needed is so when are they required

Are eye protection necessary for scouts and if so when (sanding, cementing, spraying sealant, using power tools, using regular tools like a hammer)

Is special equipment necessary for protection (rubber or neoprene gloves when chemicals (weed Killer) are used? Be aware of hazards, and how to deal with them. For example, if the chemicals are deemed hazardous, only adults should use them to spray weeds, etc. and the adults should wear breathing protection, skin protection, etc. 
If Special Equipment is used a lecture in safe use of the equipment is necessary

Are masks needed?

Closed toe shoes should be worn at all worksites!

Are the scouts going door to door collecting items---BUDDY System used

Any other safety features required

Traffic vests?
OTHER:

A Tour permit will be required:

If the activity is deemed to have a degree of danger to it… (e.g. canoeing to the site, SCUBA Diving, other water related events, rock climbing to get to site, Bulldozers used etc.

Car pooling is used
THIS NEEDS TO BE SIGNED BEFORE SUBMITTED TO DISTRICT: You need to send a copy of the signatures with your proposal submission

Carrying Out the Project

Hours I Spent Working on the Project

Keep a notebook in your pocket---log every call, every letter, every second you spend on the project---the time will add up

Keep a Log or sign up sheet for volunteers
Hours I spent: 
Planning the project
 MACROBUTTON NoMacro [Planning Hours ]




Carrying out the project
 MACROBUTTON NoMacro [Work Hours]

  Total hours I spent working on the Project
 MACROBUTTON NoMacro [Total Hours]
Hours Spent by Scouts, Venturers, or Other Individuals

Working on the Project

 MACROBUTTON NoMacro [Detail of hours worked by others]
Total number of hours peers worked on the project   MACROBUTTON NoMacro [Others Hours]
Grand total hours spent by me and other youth on the project.  MACROBUTTON NoMacro [Hours]
Total hours spent by Adults to complete the project  MACROBUTTON NoMacro [Adult Hours]
Materials Required to Complete the Project

 MACROBUTTON NoMacro [Detail of materials used in the project]
Can state same as what was planned however the following materials needed to be added Include specifics on what was added and the extra cost.

List all donations and who donated
Changes

 MACROBUTTON NoMacro [Click here and list any changes may to the Project ]
*****This is a most important section and the one that is most heavily reviewed

List all changes from the plan including extra materials and how extra cost was covered

Include changes in planned schedule and how it was worked out

Any other road blocks---what did you do to handle the situation?

Remember rule one—YOUR PROPOSAL IS A CONTRACT—IF YOU VARY AT ALL FROM THIS CONTRACT YOU NEED TO EXPLAIN IT HERE..ANY VARIATION NO MATTER HOW SMALL!
After Photographs

****EXTREMELY IMPORTANT… 

*****Can’t judge the project unless can visualize what was accomplished

 MACROBUTTON NoMacro [Location of pictures documenting the project]
Approvals for Completed Project

Start Date of Project   MACROBUTTON NoMacro [Start Date]  Completion date of Project  MACROBUTTON NoMacro [Completion Date]
This project was started and has been completed since I received the Life Scout rank, and is respectfully submitted for consideration

_______________________________________________
_________________

Applicant’s Signature







Date

The project was planned, developed, and carried out by the candidate

_______________________________________________
_________________

Signature of Scoutmaster/Coach/Advisor





Date

_______________________________________________
_________________

Signature of representative of religious institution, school, or community


Date

Statement of Ambitions and Life Purpose

You do not need to fill this out when you are submitting your project for District Approval…. Only need this when you finish your project for your Board of Review.
Positions held in religious institutions, school, camp, community, or other organization in which leadership skills were demonstrated.

List awards or honors received during the above service.

Key words here are brief description---don’t care about history or past


State what you will do with a brief explanation


Include a map of where this place is located in the community.  This map can be an Attachment (Work Site Location), and can be referenced in the “Work Site” section rather than here. Can be more than one site, all shown on a map.


Include a map of where this place is located, on the plot of land, the school, park or church property.  In other words where on campus is this project located.


 Can also put this reference in Step by step or work Site, instead.


This map can be an Attachment (Site Plan), and can be referenced in the “Plans/Drawings/Designs” section rather than here if preferred





This map can be an Attachment (Work Site Location), and can be referenced in the “Work Site” section rather than here. Can be more than one site, one map.








� MACROBUTTON NoMacro [Benefitting Organization ]�





� MACROBUTTON NoMacro [Phone # ]�





� MACROBUTTON NoMacro [Address ]�





� MACROBUTTON NoMacro [Zip  ]�





� MACROBUTTON NoMacro [State ]�





� MACROBUTTON NoMacro [City ]�





Why—BUT Briefly


If necessary might want to include a brief description of organization if needs explaining


For example working at your church is obvious but saying working at the Drake house—


Few might know what type of charity the Drake house is





Don’t fill with Jibber Jabber!!





� MACROBUTTON NoMacro [Rep's Title ]�


  Representative’s Title   





� MACROBUTTON NoMacro [Phone No. ]�


Phone No.





� MACROBUTTON NoMacro [Rep's Name ]�


  Representative’s Name   





� MACROBUTTON NoMacro [Meeting Date ]�


Date of Meeting





Approval Signatures for Project Plan


Project plans were reviewed and approved by





_____________________________              ____________________________                                                                                                                 


Religious institution, school, or community representative	Date		Scoutmaster/Coach/Advisor			Date








___________________________________________________________                  	________________________________________________________


Unit Committee member				Date		Council or district advancement committee member	Date
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