Note: This message will require 2-4 Scouts.  2 for the introduction and conclusionand possibly 2 additional Scouts  for a drama that will be the centerpiece of the message.  The Scouts involved need to have the material well enough in advance of the message to “Be Prepared” properly (.

Scout 1: Ecclesiastes 4:12 says “Though one may be overpowered, two can defend themselves. A cord of three strands is not quickly broken.”  For the months of August, September and October we are exploring the theme of being a willing minister to God’s people.  This role as a minister involves developing a “ministry in three strands.”  The three strands we develop as ministers are our heads, hearts and hands.  
This month we are tackling the idea that everyone is a theologian.  It is important to make sure our heads are filled with good theology.  Next month we will check our hearts as we explore how biblical love leads to peace.  Finally, in October we will close out this series looking at how the hand of God utilizes our hands in reaching out to the “least and the lost.”
Scout 2: Ephesians 2:8-9 says “For it is by grace you have been saved, through faith—and this not from yourselves, it is the gift of God— not by works, so that no one can boast.”  At the beginning of this chapter Paul says that prior to his salvation a Christian is “dead in [his] transgressions and sins.” (Ephesians 2:1) 

Question: Let me ask you, humanly speaking, if you are dead what can you do?
Answer: Nothing, except rot.  So, spiritually speaking, apart from Christ, we are dead in our sins and are in various states of decay.
Scout 1: Jesus tells us in John 15:5 “Apart from Me you can do nothing.”  So, the key word in Ephesians 2:8-9 is the word GRACE.  The word grace in this verse is translated from the Greek word “charis” in which we get another English word – charity.
This charity is not just something God gives us, He comes and sheds His blood taking the penalty for our sins as the ultimate illustration of charity.  How we understand God’s grace will determine our view of all of life here on earth.

Scout 2: Question: “Raise your hand if you consider yourselves theologians?

Answer: Everybody raise those hands.  It’s a trick question.  We are ALL theologians!  Theology is basically our knowledge and beliefs about God.  So, everyone, by default is a theologian – even an atheist.  The real question is how good is our theology?   
Scout 1: As was said, the most important aspect of our understanding of God is our understanding of His grace.  Just how amazing is God’s grace to us?  
Scout 2: Jesus gives us many examples of the outworking of God’s grace in the Gospels—Matthew, Mark, Luke and John.  He often illustrates truth with stories called parables.  So, using Christ’s example we will look at a vivid illustration of God’s grace from a book by C.S. Lewis called The Great Divorce.

Scout 1: In The Great Divorce a group of residents of Hell take a bus ride to the plains that lead up into the mountains leading to Heaven.  It is important to note that Lewis did not intend to the book to be a commentary on Heaven or Hell, but he wanted to create a fantasy illustrating the kinds of people we see in our life here on Earth.

Scout 2: Today, we will hear from two of these people in The Great Divorce.  The first to speak is a former employee, who is also a convicted murderer.  He is in Heaven and is a majestic being.  We will refer to him as “Bright Person” (Note: Point to the Scout playing the role of “Bright Person.”)  
Scout 1: “Bright Person” is coming to meet his former boss who is a current resident of Hell.  The residents of Hell are like Ghosts and if they are to make the trip to the mountains of Heaven, they will need help from the bright people from Heaven.  
Scout 2: The residents of Hell who make the trip are still somewhat human, like the Ring Wraiths or Gollum in The Lord Of The Rings, but not able to even walk on the grass in this place they are now in, as the grass would even be too hard on their feet.  So, they need help to make it to the mountains of Heaven and each one is sent a specific person to help them make the trip.  Pay attention to this conversation.  It is important to note the attitude of each character and listen very closely for the word ‘charity.’  Here are story begins with “Bright Person” greeting his former boss the “Big Ghost.” (Note: Point to the Scout playing the role of “Big Ghost”)
Scout 1: An now, a scene from C.S. Lewis’ classic The Great Divorce
Bright Person: Don’t you know me?

Big Ghost: Well, I’m damned.  I wouldn’t have believed it.  It’s a fair knock-out.  It isn’t right Len, you know.  What about poor Jack, eh?  You look pretty pleased with yourself, but what I say is, what about poor Jack?

Bright Person: He is here.  You will meet him soon, if you stay.

Big Ghost: But you murdered him.

Bright Person: Of course I did.  It is all right now.

Big Ghost: All right, is it?  All right for you, you mean.  But what about the poor chap himself, laying cold and dead?
Bright Person: But he isn’t?  I have told you, you will meet him soon.  He sent you his love.

Big Ghost: What I’d like to understand is what you’re here for, as pleased as Punch, you, a bloody murderer, while I’ve been walking the streets down there and living in a place like a pigstye all these years.

Bright Person: That is a little hard to understand at first.  But it is all over now.  You will be pleased about it presently.  Till then there is no need to bother about it.
Big Ghost: No need to bother about it?  Aren’t you ashamed of yourself?
Bright Person: No.  Not as you mean.  I do not look at myself.  I have given up myself.  I had to, you know, after the murder.  That was what it did for me.  And that was how everything began.

Big Ghost: Personally, I’d have thought you and I ought to be the other way around.  That’s my personal opinion.

Bright Person: Very likely we soon shall be.  If you’ll stop thinking about it.
Big Ghost: Look at me, now.  I gone straight all my life.  I don’t say I was a religious man and I don’t say I had no faults, far from it.  But I done my best all my life, see?  I done my best by everyone, that’s the sort of chap I was.  I never asked for anything that wasn’t mine by rights.  If I wanted a drink I paid for it and if I took my wages I done my job, see?  That’s the sort I was and I don’t care who knows it.
Bright Person: It would be much better not to go on about that now.

Big Ghost: What’s going on?  I’m not arguing.  I’m just telling you the sort of chap I was, see?  I’m asking for nothing but my rights.  You may think you can put me down because you’re dressed up like that…which you weren’t when you worked under me…and I’m only a poor man.  But I got to have my rights same as you, see?

Bright Person: Oh no.  It’s not so bad as that, I haven’t got my rights, or I should not be here.  You will not get yours either.  You’ll get something far better.  Never fear.

Big Ghost: That’s just what I say.  I haven’t got my rights.  I always done my best and I never done nothing wrong.  And what I don’t see is why I should be put below a bloody murderer like you.

Bright Person: Who knows whether you will be?  Only be happy and come with me.

Big Ghost: What do you keep on arguing for?  I’m only telling you the sort of chap I am.  I only want my rights.  I’m not asking for anybody’s bleeding charity.
Bright Person: Then do.  At once.  Ask for the Bleeding Charity.  Everything is here for the asking and nothing can be bought.

Big Ghost: That may do very well for you, I daresay.  If they choose to let in a bloody murderer all because he makes a poor mouth at he last moment, that’s their look out.  But I don’t see myself going in the same boat as you, see?  Why should I?  I don’t want charity.  I’m a decent man and if I had my rights I’d have been here long ago and you can tell them I said so.

Bright Person: You can never do it like that.  Your feet will never grow hard enough to walk on the grass that way.  You’d be tired out before you got to the mountains.  And it isn’t exactly true, you know.

Big Ghost: What isn’t true?

Bright Person: You weren’t a decent man and you didn’t do your best.  We none of us were and none of us did.  Lord bless you, it doesn’t matter.  There is no need to go into it all now.

Big Ghost: YOU!!!  You have the face to tell ME I wasn’t a decent chap?

Bright Person: Of course.  Must I go into all that?  I will tell you one thing to begin with.  Murdering old Jack wasn’t the worst thing I did.  That was the work of a moment and I was half mad when I did it.  But I murdered you in my heart, deliberately, for years.  I used to lie awake at nights thinking what I’d do to you if I ever got the chance.  That is why I have been sent to you now: to ask forgiveness and to be your servant as long as you need one, and longer if it pleases you.  I was the worst.  But all the men who worked under you felt the same.  You made it hard for us, you know.  And you made it hard for your wife and children.

Big Ghost: You mind your own business young man!  None of your lip, see?  Because I’m not taking any impudence from you about my private affairs.
Bright Person: There are no private affairs.

Big Ghost: And I’ll tell you another thing.  You can clear off, see?  You’re not wanted.  I may be only a poor man but I’m not making pals with a murderer, let alone taking lessons from him.  Made it hard for you and your like, did I?  If I had you back there I’d show you what work is.

Bright Person: Come and show me now.  It will be a joy going to the mountains, but there will be plenty of work.

Big Ghost: You don’t suppose I’d go with you?!!

Bright Person: Don’t refuse.  You will never get there alone.  And I am the one who was sent for you.

Big Ghost: So that’s the trick, is it?!!  I thought there’d be some damned nonsense.  It is all a clique, all a bloody clique.  Tell them I’m not coming, see?  I’d rather be damned than go along with you.  I came here to get my rights, see?  Not to go sniveling along on charity tied onto your apron-strings.  If they’re too fine to have me without you, I’ll go home.  That is what I’ll do.  I’ll go home.  I didn’t come here to be treated like a dog.  I’ll go home.  That’s what I’ll do.  Damn and blast the whole pack of you.!”

Scout 1: Remember Ephesians 2:8-9 says “For it is by grace you have been saved, through faith—and this not from yourselves, it is the gift of God— not by works, so that no one can boast.”  Therefore, if you are unsure of your salvation today please….“ask for the Bleeding Charity.”

Let’s close our time together with some prayer.
Note: Break up by patrols and spend some time in prayer.

