Note: The message itself should be delivered by at least two Scouts to break up the delivery.  FYI - The material used below uses direct references and quotes from the book Margin by Dr. Richard Swenson.  In many of the quotes he is noted as the author, however for ease of delivery in some places he is not.
Scout 1: In his book Margin, Dr. Richard Swenson, says “most times we are bearing up fine under the heavy load, but then something snaps.  When you feel such a snap, understand it for what it is.  Don’t blame your work, your friends,” your circumstances of life.  “Blame overload.” 

Scout 2: In our culture we aren’t just experiencing one of type of overload.  Most of us are suffering from many of types of overload.  Whether its activity overload, change overload, choice overload, expectation overload, pollution overload, possession overload, technology overload – to name a few – most of us are living overloaded lives.

Scout 1: The concept of margin can be viewed as a formula: Power – Load = Margin.  Let’s look at the components of this formula as described by Dr. Swenson.  First, “Power” is made up of factors such as skills, time, emotional strength, physical strength, spiritual vitality, finances, social supports and education.

Scout 2:  From “Power we subtract “Load” which combines internal factors—such as personal expectations and emotional disabilities—and external factors—such as school, problems or responsibilities in relationships, and our involvement in groups such as Scouts.

Scout 1: When our “Load” is greater than our “Power,” the result of this formula is negative margin or “Overload.”  When our “Power” is greater than our “Load”, we have “Margin.”

Scout 2: Now, let’s look at the goals of gaining margin in our lives.  There are four types of Margin that we need to maintain:

1. Margin in Physical Energy

2. Margin in Emotional Energy

3. Margin in Time and,

4. Margin in Finances

Scout 1: By talking about margin in our lives we are not seeking to give you some self-help techniques, but seeking after a transcendent cause.  This cause is something beyond ourselves – The Kingdom of God.  Jesus said in the Matthew 6:21 “where your treasure is, there your heart will be also.”  He exhorts us to seek first His Kingdom.  Margin describes patterns of living that, if established now, will serve us for the rest of our lives as we seek the growth of God’s Kingdom in our selves and its growth in the lives of others we are influencing by the way we live in Christ.

Scout 2: This month we are looking at margin in time.  Question: What is the Scout motto? Answer: “Be Prepared.”  It takes time to be prepared.
Scout 1: Time.  Nobody is richer or poorer in this area of life.  We are all given the same amount every day.  But still, you hear folks say, “I wish I had more time for…”
Scout 2: Work?!  Dr. Swenson points out that almost forty years ago, people were predicting we would, because of progress, have “abundant spare time.  In 1967, testimony before a Senate subcommittee claimed that because of technological progress by 1985 people could be working just 22 hours a week.  However the opposite has occurred.
Scout 1: That was 21 years ago and that’s ancient history to us Scouts.  The technological progress in our lifetime, let alone the last two decades, has been enormous.  In 1985, the personal computer was still in its infancy, cell phones really were toys, the Internet was around but not used that much due to the technology of the time, and worst of all – no portable game systems!  
Scout 2: Technologies such as these make up only part of the progress our culture has experienced since 1985.  However, the growth still didn’t increase our “spare time.”  In fact it seems to be invading it.  No matter where people are now or what time of day or night, they can work – even on the Sabbath.  So, feel free to elbow any Scout or adult checking email during the service today or whisper in their ear “Remember the Sabbath and keep it holy.”
Scout 1: You guys ever play the game “Balderdash” or as some know it “The Dictionary game”? Well, we’re playing it right now!  It is a simple game.  You hear a word and then you think of a definition of the word.  It could be the real definition for the word or one you make up.  The goal is to get everyone to believe your definition.  So, everyone can play, but we’ll only take definitions from four Scouts per round.  We will have two rounds.  The winner of each round will advance to our bonus round which will have a specific time challenge.

Scout 2: Our first word is “axiom”, what is an axiom? 

Note: Give the Scouts 30 seconds to think of a definition and then select four Scouts from the audience to contribute their definition.  Have these four Scouts give their definition and then have everyone else vote for the one they think is right. The winners or winner is the one who gets the most votes and the one who gets the definition of the word right – this could be two people or could be one person.  Once all the answers are in and the votes are tabulated, read the real definition.  If anyone got it right, they win.  If they didn’t get it right, but got the most votes they win.  There could be two or more winners a round.
Answer: Axiom is “an established rule or principle or a self-evident truth.”  
Scout 1: Dr. Swenson’s “axiom of progress is that the spontaneous flow of progress is toward increasing stress, complexity, and overload.”  That is what all of us have seen in the last 10 years, let alone the last 20 years.
Scout 2: Those people that spoke to the Senate 40 years ago are probably still trying to figure out what went wrong.  Our second word is “corollary”, what is a corollary?  

Note: Same rules as before, but we need four different Scouts this time.
Answer: Corollary is “something that incidentally or naturally accompanies or parallels.”

Scout 1: The corollary to this axiom is “The spontaneous flow of progress is to consume more of our time, not less…to consume more of our margin, not less.”

Scout 2: Our next round pits the winners from the first two rounds against one another.  The winner(s) of this round takes a final challenge for our special prize.  Gentlemen your word is “Sociologist”.
Answer: A Sociologist conducts “the systematic study of the development, structure, interaction, and collective behavior of organized groups of human beings.”

Scout 1:  We will bring our champion(s) back for one final test in a minute but first think about this, sociologist Todd Gitilin says “We’re a nerve-racked society where people have difficulty sitting back and thinking of the purpose of what they do.”  Therefore, the first step in understanding margin in time is understanding our purpose. 

Scout 2: And to truly understand that purpose, we must see it from the viewpoint of Jesus Christ.

Question: What is the chief end of man? Or why are we here?
Answer: To glorify God and enjoy Him forever
Scout 1: Our Troop verse underscores this thought.  Please stand and recite with me Colossians 3:17: “And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving thanks to God the Father through Him.”
Thank you, take your seats.  This verse is calling us to live all areas of our lives for God’s glory.  First in our words – which would encompass what we say, think, feel, write, read, sing, listen to, watch and second our deeds.

Scout 2: The Greek word used for deed is “ergon” which means work.  Given that we are to do our work for God’s glory it is important to consider what work God is calling us to do?  One way to think through the type of work God is calling you to do is to come up with a personal mission statement.
Scout 1: A personal mission statement expresses what someone or some group is trying accomplish.  For example, Troop 317’s mission statement is “To make mature and impactful followers of Jesus Christ through the vehicle of Scouting.”

Scout 2: There’s a lot to say about this mission statement, but the key point is the Troop has a mission.  This mission is used to evaluate our use of time as a Troop.  The same is true for each of us.  “What on earth am I here for?” is a question we should ask God.  We should stay with that question until we get an idea of the answer.  
Scout 1: Once we have this idea of what God is calling us to do, we should share it with our family, friends, our ASM and other leaders – such as a teacher or a coach.

Scout 2: Once we have a purpose and mission for our lives, we can develop goals around our purpose and mission.  Our purpose, mission and goals make up something Perimeter Church calls a life plan.  A well thought out life plan will help us bring glory to God first and foremost.  It will also give us balance in all areas of margin – especially time.

Scout 1: Now, let’s bring back our champion(s) to illustrate this principle of balance.

Note: To illustrate balance the contestant(s) will be asked to balance 10 nails on the head of one that is nailed into a block of wood.  Use the materials provided to perform this challenge.  If he is unable to get it within two minutes, ask for anyone else Scouts or adults who know the answer, if there is no one, then here’s how you do it: Lay one nail on a flat surface and place the other nails across this nail, alternating 8 nails on each side of this single nail—four on each side. Finally, take the last nail on top of this assembly, head to tail with the first nail. Carefully pick up the assembly and balance it on the upright nail in the board.  The winner keeps the nails and board to impress and amaze his friends (
Scout 1: I think it would be good to nail down the end of this discussion with Dr. Swenson’s prescription for margin in time.

Scout 2: First, he recommends that we should “expect the unexpected.”  Dr. Swenson advises us to allow for “margin for error” because things don’t always go as planned.  A corollary to “Be prepared” is “Semper Gumby” or “Always be flexible.”
Scout 1: Next we need to learn to say no. This is also a key for emotional margin.  Dr Swenson says “With far too many demands and expectations upon us, we could not possibly fulfill them all, even should we desire to do so.  Yet it is not easy to say no.  With some, every time the word “no” exits their mouths they have a crisis of guilt.  The alternative, however, is to give in to the demand.  Then, instead of a crisis of guilt, we have a crisis of margin depletion”—both in our time and emotions.

Scout 2: So, we must follow the council of Christ who says in Matthew 5:37 “Simply let your 'Yes' be 'Yes,' and your 'No,' 'No'; anything beyond this comes from the evil one.”  In other words, say yes or no and mean it.  Saying anything else tends to lead to confusion, frustration or both.
Scout 1: We also need to “prune the activity branches.”  This will sometimes result in hard choices but you can’t do everything.  Evaluate what you do against your purpose, mission and goals for life.  Knowing these 3 things will help you as you eliminate those activities that are not in line with your life plan.
Scout 2: The good doctor also recommends we practice the discipline of contentment.  
Question: How much is enough?  

Answer: The World will say “How much is enough? Just a little bit more!”  But with that attitude, soon your possessions will possess you.  Jesus Christ says, to find your life you must lose it and to live you must die.  This death is a death to our self-interested and self-absorbed lives.  He promises to take care of us, and Paul encourages us to learn contentment in all stages of life.  Whether we have a little or a lot it is important to remember that “God owns it all.”
Scout 1: Dr. Swenson also recommends that we thank God as often as possible. Thanksgiving is a holiday we can celebrate 365 days a year.

Scout 2: He also recommends we “enjoy anticipation and relish memory.”  In Scouting you can practice this principle in planning a trip.  Have fun planning it.  Enjoy it while it lasts and remember it when you are done.  Here’s your assignment for the trip home: discuss the “roses and thorns” of this trip.  

Scout 1: “The roses” are what you like and “the thorns” are what you don’t.  In both cases, whether it is a like or a dislike talk about why you liked something or why you didn’t like it and what could be done better next time.  If possible, pass along this feedback to your patrol leader who can share it at the next PLC.

Scout 2: Finally, Dr. Swenson advises us, as we develop margin in our time, it is important to reserve some of that margin to be available for others.  This is probably one the most important areas of our lives in which we are to “Be Prepared.” 
Scout 1: C.S. Lewis said that “Only in our friendships can we develop into the man we are supposed to be.  It takes someone else to pull the full man out and pull the full man up.”

Scout 2: Proverbs 27:9 says “Perfume and incense bring joy to the heart, and the pleasantness of one's friend springs from his earnest counsel.” 
Scout 1: Dr. Swenson concludes this section of his book by saying “Regaining margin in our use of time is one way of restoring freedom to overloaded lives.  With time margin we can better enjoy what we are doing, we have more wholesome anticipation of our next activity, we are more contemplative, we are more in touch with God and with each other, we have more time for service, and we actually delight in looking for the divine interruptions He sends us.”
[Note: Transition to the offering]
Today as we take the offering, even if you don’t have money to give, take the offering basket, pause, and give thanks to God for all He has given you.   Ask Him to help you in gaining margin in time, to help you and I be Scouts that do our best to “Be Prepared” for Scouting and more importantly as followers of Jesus Christ.

[Note: Close in prayer prior to taking up the offering]

