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Introduction To Curriculum

“Those who built visionary companies wisely understood it is better to understand who you are than where you are going – for where you are going will almost certainly change.” – From Built To Last
Introduction
Built To Last is book that presents the results of a six-year research project into what makes enduring great companies.  A key principle discussed throughout this book is “preserve the core and stimulate progress.”  One of the ways the book says to “stimulate progress” is to “try a lot of stuff and keep what works.”  
This troop has been operating for a while now and we have certainly tried a lot of stuff and that will continue to be the case.  The material in this discipleship curriculum should be considered a living document.  The structure will be a framework of key theological ideas to imbed in the hearts and minds of our Scouts.  However, feel free to use this and any other material relevant to the topics outlined as the Spirit leads you.
Troop 317 Purpose And Mission

While it is important to “try lots of stuff and keep what works”, it is even more important to “preserve the core.”  In fact, this process of maintaining core values goes a long way in “stimulating progress.”  What follows is an explanation of Troop 317’s purpose and mission.  Anything we do relating to discipleship must fall in line with these core values.
Our purpose as a troop is to glorify God and enjoy Him forever.  Our vision as a troop is to train and equip young men to be mature and impactful disciples of Jesus Christ through the vehicle of Scouting.  Our troop verse, Colossians 3:17, captures the essence of our purpose and vision as a Troop:

“And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving thanks to God the Father through Him.”

Discipleship should strive to create disciples who have developed their own mission for life in God's Kingdom.

HWJL?

Each young man should be challenged with the question: "If given your life, how would Jesus live it?”  Not "what would Jesus do (WWJD?)?" because life in Christ is not just about what you do.  The real question is "how would Jesus live (HWJL?)?"  Life in Christ is defined by who you are becoming.  Christianity is not simply reformation of a person’s character.  Living in Christ completely transforms a person (Rom. 12:2; Gal. 2:20).

This curriculum provides tracks to run on for Scoutmaster Minutes, Scouts Own Worship, and patrol prayer.  There are two main questions we will drive toward with these three engineered vehicles of discipleship:

· How has my affection for Christ increased? (Mark 12:30)
· What effect has this had on my walk with Christ? (Matthew 28:19-20)
The order of these two main questions is important.  In the “Great Commandment”, Mark 12:30, Jesus tells us: “Love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength.'  The love of Christ compels us to live for Him (2 Corinthians 5:14-15).
Your love for Christ will determine how you live for Christ.  As John Eldredge once said, "God did not move heaven and earth to make you busy."  Christ came to give us abundant life.  He wants us to be free and that freedom gives us purpose and assurance which translates into hope.  That hope is what makes us effective in reaching the least and lost because we know that we are "more than conquerors" (Romans 8:37) because of Christ.    What follows is an explanation of the discipleship philosophy of Perimeter Church and how we will attempt to integrate this philosophy into the life of Troop 317.
Perimeter Church Discipleship Philosophy

"Discipleship is nothing more than having a life product, being intentional about imparting that product, and spending enough time doing the right things to impart that product, so that the recipient of that life product will want to impart it as well."  Randy Pope

Discipleship is largely organic or as is said at Perimeter Church “life on life laboring in the lives of a few.”   There is an engineered aspect to discipleship, but that is a very small part of the overall disciple making process.  Someone once said “people don’t care how much you know, ‘till they know how much you care.”  The building and deepening of relationships is critical in any discipleship scenario.
The “life product” is defined by Perimeter Church with the acronym – TEAMS: Truth, Equipping, Accountability, Mission and Supplication.  The engineered portion of TEAMS is higher in the truth and equipping portions of this process, but all elements have some engineering involved.  
The “glue” that holds this “life product” together is the relationship between the disciple and the disciple maker.  It is a disciple maker’s prayerful and Spirit-led persistence in “imparting that life product” that makes the difference to his disciples.  What follows are some of the ways that Troop 317 will apply this philosophy of discipleship.  This is a process that can be fleshed out further on a patrol by patrol basis, but at a minimum level, the following will be our initial targets.
TEAMS – Troop 317 Style
Truth: Over a three year period we will deliver 30 messages in Scout’s Own Worship services working off of the three main themes of minister (9), manager (9) and messenger (12).  To support these messages, and the Scoutmaster Minutes associated with those themes, there will be 150 key passages: 45 for minister, 45 for manager and 60 for messenger.
Equipping: Within the troop this will happen primarily via the religious emblems program (see Appendix B for more details).  Scouts will also be encouraged to pursue involvement in their church and where appropriate church membership (at Perimeter that could be the children’s and/or adult membership process).
Accountability: The Scouting program provides excellent means of accountability.  We are held accountable as a troop to our Purpose, Mission, the Patrol Method, the Scout Oath, Law, Motto and Outdoor Code.  In the context of roles within a troop the following relationships, at a minimum, should also be used to hold troop members accountable in word and deed:

· Chartering organization and Troop Committee Chairman

· Troop Committee and Scoutmaster
· Scoutmaster and Senior Patrol Leader (SPL)

· SPL and Patrol Leader Council (PLC)
· SPL and Assistant Senior Patrol Leader (ASPL)

· ASPL(s) and Patrol Leaders (PL)

· PLs and Assistant Patrol Leaders (APL)

· Scouts to Scout in individual patrols and the troop as a whole (peer-to-peer)

· Adult leaders should also practice peer-to-peer accountability

Other areas of general accountability for Scouts and Adult leaders are: appropriate wearing of uniform, attendance at weekly meetings and taking part in monthly trips.  It will also be important to be able to reward the patrol as a whole for success in these areas.  We want them to be self-regulating within patrols as Scouting is to be Scout-led, not adult-led.  The Patrol Method is the key to developing this type of discipline.
Mission: The Troop 317 motto is “To lead and to serve.”  That coupled with the Scout Motto of “Doing a good turn daily” will be the general call to mission in this troop.  We will also accomplish mission by service projects done by patrol or as a troop, Eagle service projects and Perimeter events.  The Scouts have already been involved in all of these types of projects and we should see this become progressively more active as the troop moves forward.  

In addition to the above, we will also take the offering monies collected at our worship services and put them toward a Perimeter Community Outreach ministry.  For example, in the spring of 2005 we worked with Drue Warner (staff member on the Perimeter Community Outreach team) to coordinate our work with Bethany Christian Services.  The goal for Troop 317 is to continue to broaden and strengthen our involvement with the Perimeter Community Outreach team.
Supplication: In Luke 11, Jesus’ disciples come to Him and ask Him to teach them about prayer.  Likewise we will work to both model our Lord’s example to be in prayer and also to teach our Scouts about prayer.  

In general prayer will be scheduled as part of the following troop events:

· Troop meetings

· Court of honors 
· Scoutmaster conferences
· Board of reviews
· Meal-times on campouts and other troop events

· Scout’s Own worship services
With the start of the 2005/2006 Troop 317 Scout year we will institute a method to pray by patrols.  See Appendix C for more on the form used to facilitate Patrol Prayer.
Three Engineered Vehicles Of Patrol Discipleship
The three primary engineered vehicles for patrol discipleship are Scoutmaster’s Minutes, the Scout’s Own Worship and Patrol Prayer.  There will be other means for discipleship to occur (e.g. religious emblems program), but these three will be the main drivers for any other discipleship done at the patrol level.

Scoutmaster’s Minutes should have a passage each week of the month (up to 5).  This teaching time should incorporate film and other media (music, drama, etc.).  We should encourage Scout involvement in this process (e.g. a short film based on a particular theme).  It can also include testimony, in fact that would be a good thing to have on a quarterly basis -- testimony from various adult leaders in the troop or from Perimeter or from the Scouts themselves.

The Scouts Own Worship should continue to use the form developed in 2004/2005 (see Appendix C).  The key here will be having material to draw from for messages.  These ideas will be starting points, but the goal is for the chaplain’s aide to begin to develop his own style in this process.  It is very likely that some of these young men will end up in the ministry and this would be a good place for them to develop themselves as pastors, teachers, worship leaders, missionaries, etc.  For the troop as a whole, it is a great place to bring everything together for a particular month.  The theme for the month is leading us to this time of worship.  It has become a natural part of who we are as a troop and something that is just going to get better as we move along.

Prayer is something that happens in weekly meetings and as part of our worship services.  It is also a discipline to be developed at the patrol level.  The Chaplaincy (chaplain and chaplain’s aide) will work with patrol leaders in order to facilitate ongoing prayer within patrols.  This will happen formally in a couple of ways.  First, as adults join a patrol for meals on trips, a simple grace over a meal is a good way to reinforce this practice.  Second, the gathering of prayer requests by patrol and praying together as a patrol for the needs of each Scout in the patrol and the needs of others.
Conclusion

Christ tells us in the “Great Commission” Matthew 28:19-20:

“Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age."

The command in this passage is to “make disciples.”  Therefore no Christian is exempt from the disciple making process.  The question then becomes how the discipleship process operates.  The verse offers three key ideas as to how disciples are made.

First, we must “go” to where a person is in life or to put it another way “meet them where they are.”  As we lead in Troop 317, this is our goal – to meet Scouts where they are in life.  The age and maturity levels will vary widely within the troop and will require every leader to be aware of the needs of a particular patrol.  To facilitate this process, currently patrols for Troop 317 are organized by the age of the Scout.

Second, as a result of this “going” the person is “baptized” or introduced to Christ and the things of God.  The person is sometimes introduced to Christ via God’s Word – the Bible.  More often than not they are introduced to God’s people and someone has rightly said this is “the only Bible that most people will ever read.”  So, baptizing is the key first step in making disciples.  In Troop 317 a Scout will be exposed to both God’s Word and His people.
Third, once a person is introduced to Christ, he is taught to obey Christ.  This is not giving them a series of do’s and don’ts, but showing them that the love of Christ leads to submission and obedience to Christ.  Jesus said in the Gospel of John that if we love Him we will obey Him.  Obedience is not a requirement of Christianity it is a result of a relationship with Jesus Christ (see John 15:9ff).  In other words, obedience is the fruit of a life well lived in Christ.

This is possible, as Matthew 28:20 reminds us, because Christ is always with us.  We are to live lives in Christ, because apart from Him we can do nothing for Him (John 15:5).  What follows are sections covering various leadership roles and responsibilities within Troop 317  The material presented is meant to give Troop leaders (ASMs, Scoutmaster, the Chaplaincy, SPL, etc.) and parents focus and input on the discipleship process.  However, if a leader to simply executes the mandates of Mark 12:30 and Matthew 28:19-20, the Lord will bless that leader in a mighty way as they serve in Troop 317.
ASMs

“Love the LORD your God with all your heart and with all your soul and with all your strength.  These commandments that I give you today are to be upon your hearts.  Impress them on your children.  Talk about them when you sit at home and when you walk along the road, when you lie down and when you get up.”  -  Deuteronomy 6:5-7

Introduction

In the movie Braveheart Mel Gibson’s character William Wallace gives a rousing speech to the “sons of Scotland” on the battlefield at Stirling Bridge.  After he finishes the speech, he rides over to a smaller group of his closest friends and allies.  His best friend says “Fine speech, now what?”  Wallace replies “Just be yourselves.”

An ASM in Troop 317 is expected to be a “patrol discipler.”  The best way to fulfill this role is to just be yourself.  The primary need for every young man in a patrol is to be in the presence of a godly man.  Therefore, the best way to ‘be prepared’ for this role as a disciple maker is to be a disciple yourself.
The ASMs of Troop 317 should be adopting a Deuteronomy 6:5-7 mindset.  Taking the truth presented in Scoutmaster Minutes and the Scouts Own Worship services, ASMs should look for “teachable” moments.  These moments will come as you sit in patrol meetings or at campouts over a meal or as you walk along the trail or are working on Scout skills or as you are winding down from another great day of Scouting.
To reach your Scouts it is important to understand how each member of the patrol thinks and communicates.  One way of doing that is learning a Scout’s "love language"—as defined by Gary Chapman in his book The Five Love Languages.  The book as a whole is related to couples, but the final chapter focuses on the use of love languages and children.  It would be valuable to consider and put into practice each love language in respect to the Scouts in your patrols:

1. Words Of Affirmation: “Catch them doing something right.”  We all need affirmation and the Scouting program offers a myriad of opportunities to offer verbal and non-verbal affirmation.
2. Quality Time: Be intentional about your relationships with the members of your patrol.  Be present and as Chapman says “be totally present.”  The myth of quality time is that it is efficient.  To have quality time you have to have quantity time.
3. Receiving Gifts: This goes hand and glove with words of affirmation.  Properly done, this sort of thing can mean a great deal to your Scouts.  It could be something as simple as a piece of candy or something as elaborate as paying their way to a high-adventure camp.  We live in a materialistic society, and Chapman rightly says that gifts can “become meaningless and teach a [Scout] a false set of values.”  This is especially true if the gift is not a gift, but a bribe or reward.  Timing and intent are the keys to making the gift one that will be appreciated.
4. Acts Of Service: In Scouting this comes out in demonstrating skills or it might be something you could do for them that would be of great help on a project or as an example of “doing a good turn.”  Like gift giving, this too can become meaningless, but your motives for the service will often determine the level of appreciation.
5. Physical Touch: Appropriate touching is very powerful.  In fact, the easiest and most acceptable expression of this love language is the Scout handshake.  Greeting Scouts with a firm handshake communicates volumes.
This method and/or others should be used in your intentional quest to reach the heart of each young man in your patrol.  As John Eldredge says in his book Wild At Heart, every young man is asking the question “Have I got what it takes?” Scouting offers many opportunities to answer that question with an emphatic “Yes!”  In many cases, you will be the one who is there to give that affirmation and you should encourage the Scouts in your patrol to do the same for each other.
In addition to seeking to understand the Scouts in his patrol, an ASM should be engaging in regular prayer for his patrol and the troop as a whole.  Pray also for the other ASMs and the Scoutmaster.  In fact, gather together and pray and encourage one another as much as possible.  In the past few years, for example, the ASMs and Chaplain have gathered for prayer time during the PLCs.  Prayer should under gird all of Troop 317’s efforts and none is more important than the work of the ASM.
Encourage Your Patrol
Being present and being intentional is the most important aspect of the ASM’s role in Troop 317.  It is important that ASMs encourage the Scouts in their patrols in following ways:

· Scouting is a “game with a purpose.”  The use of game and just plain fun can bring about wonderful relationships within the patrol.   Your Scouts “won’t care how much you know, until they know how much you care.”  The value of playtime goes along way to proactively build the love of Christ in the hearts and minds of our Scouts.

· Patrol representation in the Scouts Own Worship service.  Have the patrol leader work with the Chaplain’s Aide to get at least one Scout in your patrol involved in each campout’s Scouts Own service (prayer, reading of Scripture, handing out the order of worship, etc.).
· Participation in religious emblems program (see Appendix B).  This is something we will offer to Scouts in grades 6-8 and 9-12.  We will prefer the Scout is at a rank of First Class or above, but we will keep to the age requirement (there is a program for 5th graders) because we want them to have a certain maturity level before embarking on this program.  Parents can also participate in this process as students and this should be encouraged too. It would be a great thing for a young man to see his parent participate and a way to involve more adults in the life of the Troop.

· Church involvement and membership.  As Randy Pope says "be good churchmen."  It is my prayer, in general, that the next generation of Christians is servant-leader oriented and not consumer oriented.  Scouting has many means to develop this mindset, the patrol method being a key driver. This will prepare them to serve the church in a similar capacity.  Encourage their involvement at Perimeter or whatever church they attend.  If they do not attend, then invite the Scout and his family to join you and your family some Sunday.  If the Scout attends church and the church has a process of confirmation or membership then encourage them to complete this process if they have not.
· Connecting with ministries in their church.  How are our Scouts impacting our community and beyond (e.g. UNITE!, missions trip)?  Encourage service at the patrol level and, if age appropriate, involvement on missions trips or similar events as a patrol or some subset thereof.
· Development of a “Life Plan.”  There are Merit Badge programs that develop this sort of life skill (e.g. Personal Management).  When used in conjunction with some of the Perimeter TEAMS curriculum on this subject it can help our Scouts, especially the older ones, develop or begin to think about a “Life Plan.”  It will be most helpful if you as an ASM have a Life Plan in place that you can share with Scouts in your patrol both formally and informally.
· Testimony.  Similar to the prior point, each ASM should be prepared to share his spiritual journey (in whole or various parts at those "teachable moments") with the Scouts in his patrol.  He should also ask his Scouts to share their spiritual journey as well.  As we are out in the community or at Scout events involving other troops this will be a help to them as they share Christ with their peers.

Roles/Responsibilities
· Acceptance:  “You have what it takes” is a message each Scout should receive, both verbally and non-verbally, as much as possible.
· Example: You can’t impart what you don’t possess.  To make disciples requires that you be one yourself.
· “A Father for the fatherless”, that is what God is to those without fathers (either physically or spiritually) and we should follow His example.
· Mentor other Scout leaders and parents in the areas of discipleship and Scouting.
· Meeting with ASMs at monthly PLC meetings for encouragement, prayer, accountability and feedback.
· Use of curriculum.  The Scoutmaster Minute passages and/or monthly themes can be used by ASMs and patrols as part of prayer time or for discussion and/or quiet times on trips.  This is a big part of the Duet. 6:5-7 mindset that we want to permeate our troop.
Equipping Resources

We all need to be growing in our understanding of God and His Kingdom.  If you want the Scouts in your patrol to grow in Christ, the best place to start is by setting a good example.  There are many good resources to aide us in our spiritual development, a few are listed below:

· LINK: A course offered at Perimeter Church related to the exploration and exercise of spiritual gifts

· Theological Foundations For Leaders (TFL): A course offered at Perimeter Church designed to prepare leaders for ministry and a key component in Perimeter’s leadership development process.
· Xpress Your Faith or the 3D Evangelism CDs available from Perimeter bookstore

· Wild At Heart Field Manual used in conjunction with the book Wild At Heart
· John Eldredge video series Band Of Brothers
· Perimeter Men’s Retreat

Conclusion
John Eldredge points out that we are made for adventure.  Furthermore, that this life throws three types of adventure at us: “casual, critical, and crucial.”  A casual adventure is offered on every trip we take in Troop 317.  These are fun times when a young man discovers, in some small way, that he “has what it takes” to be a man.  The critical adventures come to all of us in life – loss of a loved one, divorce, disease, etc.  How we respond to these adventures are important and shape us in many ways.  Finally, the crucial adventure in life is discovering God’s calling for our lives and giving ourselves fully to it.  This adventure gives life purpose and meaning.  

As an ASM you are called to “deliver the promise.”  The promise of Scouting is the offer of adventure.  You have the opportunity to help young men discover and explore all the adventures life has to offer – casual, critical and most importantly crucial.  Go for it!!
Chaplain’s Aide/Chaplain

“[It] was only the beginning of the real story.  All their life in this world…had only been the cover.  Now, at last, they were beginning ‘Chapter One’ of the ‘Great Story’ which no one on Earth has ever read; which goes on forever in which every chapter is better than the one before.” – C.S. Lewis from The Last Battle
Introduction

The apostle Paul says in 1 Corinthians 15:19 “If only for this life we have hope in Christ, we are to be pitied more than all men” and later on in verse 32 “If the dead are not raised, ‘Let us eat and drink, for tomorrow we die.’"  Scouts will look to the Chaplaincy (the Chaplain and Chaplain’s Aide) for spiritual guidance.  For most that expectation will be met in religious activities.  But ‘duty to God’ is not about religion.  ‘Duty to God’ is about relationship.
This life we live now, as Lewis so eloquently put it, is ‘just the cover’ of the book.  James put it this way in James 4:14b “You are a mist that appears for a little while and then vanishes.”  All our time on earth has eternal consequences.  Therefore, where we place our hope is critical.
Terry Jones, a staff member at Perimeter Church, once said that we need to “minister out of our overflow.”  What he meant was that as we love God, He pours out His Spirit into our hearts and in turn flows through us to impact others.  Paul puts it this way in 2 Corinthians 5:14-15: “For Christ's love compels us, because we are convinced that one died for all, and therefore all died. And he died for all, that those who live should no longer live for themselves but for him who died for them and was raised again.”  The love of Christ compels us to live for Him.  This is the primary motivation for the Chaplaincy to serve Troop 317.
Religious Emblems Program, Scout’s Own Worship, and Patrol Prayer
The Chaplaincy is dedicated to initiating and fostering a relationship between Scouts and Jesus Christ.  This is accomplished using engineered religious activity as a tool to building a real relationship between a Scout and Christ and as a way to build missional community within the Troop and its patrols.  The engineered areas under the direct supervision of the Chaplaincy will be Religious Emblems, Scout’s Own Worship and Patrol Prayer.  This document contains a great deal on the mechanics of these religious activities.
However, the motivation of all this activity is love.  Love for Jesus Christ and love for the Scouts is the driving force for the Chaplain and Chaplain’s Aide.  Any other motivation will be counterproductive to the goal of building relationship and will lead to rote and meaningless religious practice.

Roles/Responsibilities

· See the ASMs section entitled “Encourage Your Patrol.”  The Chaplaincy will support the ASMs in these areas whether it is in equipping them to serve or setting a good example for them to follow.
· Preparation/oversight of Scouts Own Worship (see Appendix C)

· Patrol Representation in Scouts Own Worship.  Try to have at least one Scout from each patrol participate in the worship service offered on each trip.

· Initiating and encouraging Patrol prayer (see Appendix C)
· Encourage involvement in religious emblems program (see Appendix B).  In this area the Chaplaincy should lead by example.

· Administering troop surveys (see Appendix C for an example)

· Ministry – Troop 317 will encourage cheerful giving (2 Corinthians 9:7) and use the offerings collected from worship services to a designated ministry.  This designation is noted on the Scout’s Own Worship Service Template (see Appendix C).
Conclusion

In Colossians 1:29 Paul says “To this end I labor, struggling with all His energy, which so powerfully works in me.”  Our work for Christ is powered by Christ first and foremost.  In addition to that, we should note that God always works in relationship.  The biggest example of that is the Church.  The Body of Christ is meant to operate together with each person offering up the gifts and talents that God has given him for serving the other members of the body, the community it serves and beyond.
It is important to remember that the Chaplaincy is a conduit for ministry.  As such, the Chaplaincy should employ as many Scouts in this effort as possible.  This will build relationships and faith in Christ – both individually and collectively.  Paul’s prayer for the church in Ephesus is one that applies to all those who gather together in the name of Christ, use it often as you minister to the Scouts in Troop 317.
Ephesians 3:14-21

For this reason I kneel before the Father, from Whom His whole family in heaven and on earth derives its name. I pray that out of His glorious riches He may strengthen you with power through His Spirit in your inner being, so that Christ may dwell in your hearts through faith. And I pray that you, being rooted and established in love, may have power, together with all the saints, to grasp how wide and long and high and deep is the love of Christ, and to know this love that surpasses knowledge—that you may be filled to the measure of all the fullness of God. 

Now to Him who is able to do immeasurably more than all we ask or imagine, according to His power that is at work within us, to Him be glory in the church and in Christ Jesus throughout all generations, for ever and ever! 
Amen.

Scoutmaster

"If anything goes bad, I did it. If anything goes semi-good, we did it. If anything goes real good, you did it.” – Bear Bryant
Introduction

The Scoutmaster is the focal point of the troop.  Like the captain of the ship, he sets the tone for the Troop.  He should strive to be what author Jim Collins calls a “Level 5 leader” as he is the most consistent and visible example of a leader within the troop.  One of the definitions used by Collins for this type of leader is this: “Level 5 leaders channel their ego needs away from themselves and into the larger goal of building a great [organization].  It's not that level 5 leaders have no ego or self-interest.  Indeed, they are incredibly ambitious -- but their ambition is first and foremost for the institution, not themselves.”
From a Christian perspective, the level 5 leader is one who models his life after Jesus Christ.  One who is a servant-leader living for God and the furthering of His Kingdom.  As a Scoutmaster in Troop 317 you should strive to incarnate Christ before the young men you lead.
Scoutmaster Minutes (SMM) And Scoutmaster Conferences (SMC)

A Scoutmaster is afforded many opportunities to offer guidance and leadership to a Scout troop.  None are as crucial or memorable to Scouts than Scoutmaster Minutes (SMM) and Scoutmaster Conferences (SMC).
In Troop 317 SMM are times that a group of Scouts receive exhortation and encouragement from God’s Word.  Focused biblical teaching on what singer/song writer Rich Mullins called the ‘winds of Heaven and the stuff of Earth.’  Not that the Scoutmaster delivers them all himself -- though he should give most.  He should, on occasion, delegate this task to men who demonstrate godly character (2 Timothy 2:15).  

SMM should also be creative.  Use of film, music or drama, hands on activities, etc. can convey a particular topic or drive home a point related to a topic.  This variegated style creates a depth and richness that, coupled with the Spirit’s leading, will cause a ‘hunger and thirst for righteousness’ (Matthew 5:6) in many hearts.
SMC is a time to speak truth directly into the heart of a young man.  As much as you value the SMM, value the SMC even more as this is an engineered “life-on-life” event that God can use to further a young man’s faith.  It is here that you can learn about a young man’s heart – his desires and affections.  Actively listening to him, is the key to opening him up in sharing those things.  If a Scout stays with the troop and program through the rank of Eagle you will have at least seven of these opportunities with him.
From a biblical standpoint, the number seven can represent completeness.  In a SMC picture each Scout as complete in his faith and as a Scout.  Paint that picture for him each time you two meet.  Be prepared to shake his hand when he reaches Eagle and say “Well done, my good and faithful Scout!”
It is a long road from Scout to Eagle.  The Scout goes through so many changes along the way.  Use these two forums (SMM and SMC) to speak godly wisdom into his life.  Ask God to fill you with the Spirit and give God the glory for the great things He will do as a result of your faithfulness to Troop 317.

Roles/Responsibilities

· See ASM section entitled “Encourage Your Patrol.”  Support the ASMs in these areas whether it be equipping them or setting a good example for them to follow.

· SMM – Can be delegated to other adult leaders in the troop (Committee Chair, ASMs, Chaplain, etc.) See section entitled “HWJL? Three Year Curriculum” for subject matter to be covered.
· SMC and suggested survey (See Appendix C)
· Modeling leadership for SPL and his staff (ASPLs, PLs, etc.)
Conclusion
“Success in training the [Scout] depends largely on the Scoutmaster's own personal example.”
Sir Robert Baden-Powell
BP summarized the key ingredient required for success in just about anything.  It has been said that attitudes and values are ‘caught more than they are taught.’  Troop 317 desires to make mature and equipped followers of Christ.  The personal example of the Scoutmaster in this area will play a large factor in the success we have in reaching this goal.
Parents And The Troop Committee
“We have become a nation of individuals.  The community—which in ages past defined manhood, nurtured its development, and deepened its roots—is now a silent, forgotten bystander.” 

Robert Lewis; Raising A Modern Day Knight
Introduction

The New Testament word for church is ekklesia and, in the Bible, it never refers to a building or a place, but always refers to people.  More than just referring to people, ekklesia refers to people in community with each other.  These communities are missional and seek to make an impact on each other, the local area that God has placed them in and beyond.
In generations past this type of community was a given in our country.  Randy Pope, in his book The Prevailing Church, describes the typical 1950’s church in the south this way: 

“In addition to Sunday morning worship and Sunday night services, the typical church had children’s and adult’s Sunday school, Wednesday night prayer meeting, choir, Boy Scouts and Girl Scouts, and Women’s Circles.  That was all that was necessary in light of the family support and stability found in the traditional family.”
As Robert Lewis tells us in Raising A Modern Day Knight the community is now “a silent, forgotten bystander.”

It is our hope and prayer that the parents of Troop 317 will be an active participant in what we are trying to accomplish in all phases of this program.  We need your support, encouragement and prayers to accomplish our mission of making your sons mature and impactful followers of Jesus Christ.  
Troop Committee
One of the key areas of specific support needed by the Troop is serving on the Troop Committee or working with the Troop Committee if not serving in an official capacity.  Here is a description of the Troop Committee from the Troop 317 Standard Operating Procedure:
“The Troop Committee is responsible for providing all adult support required by the [Scouts] and the Scoutmaster to successfully execute the planned program.  A well functioning troop committee can relieve the Scoutmaster of all administrative burdens so that he can focus on his primary role of providing coaching and mentoring to the [Scout] troop leaders.
The Troop Committee meets the first Wednesday of every month from 7:00 to 8:30 at Perimeter Church.  All parents are strongly encouraged to attend the Troop Committee meetings even if they are not formally enrolled as a committee member.”
Parents
If you cannot attend the monthly meetings or take an active role in the Troop Committee, please keep up with the monthly meeting minutes.  The Troop Committee needs your support, encouragement and most importantly your prayers.

Roles/Responsibilities 
· Prayer.  Nothing can help this Troop more than prayer.  Prayer for each meeting, each trip, rank advancement, the merit badge process, PLC meetings, the ASMs, the Scoutmaster, the building of relationships within each patrol, the Troop Committee, our interaction with other Troops at Summer Camp or Camporee, Merit Badge clinics, the list goes on and on. 
· Encouragement.  Encourage the Scouts as they advance.  This is especially important at a Court of Honor.  The Court of Honor is where we celebrate a particular season in the life of a troop.  There are many ways you can help with this event, but the most important is your presence, cheering these young men on as we honor them for what they have accomplished.
· Involvement.  We need everyone’s help in big and small things.  From serving as a driver on a camp out to serving as a Merit Badge Counselors or becoming a part of the Troop Committee, there is something for every parent to do at some point in the life of this Troop.
Conclusion
Your role in this process is critical.  Our community is incomplete without the involvement of parents.  Larry Crabb paints a vision of missional community in The Silence Of Adam that we should all strive for in Troop 317:
“The greatest need in our world today is simply this: godly men and women who possess and display a quality of life that reflects the character of God, and that provokes curiosity in others about how they too can know God well.

…

Communities of people whose passion for Christ is stronger than their grudges, their competition for recognition, and their jealous feelings.  Christians who have been mentored for long seasons of time by spiritual fathers and mothers, and who—as a result—are so consumed with knowing Christ better that they hang in there through the messiness of community and never give up—and never will.  They have seen Him in their mentors.” 

Psalm 145:4 says “One generation will commend [God’s] works to another; they will tell of Your mighty acts.”  This Psalm of praise to God underscores our Creator’s primary means for communicating truth – community.
That community is made complete by the parents and families of Scouts coming alongside Troop 317 to support its work.  That support comes through intentional and active involvement in the body life of this troop.  It is expressed in a number of ways big and small.  The impact on the lives of these young men is one that will last an eternity.

Introduction To HWJL? Curriculum
Our vision as a troop is to train and equip young men to be mature and impactful disciples of Jesus Christ through the vehicle of Scouting.  Per Perimeter church the identifying marks of this type of Scout would be:

· Lives consistently under the control of the Holy Spirit and the direction of the Word of God.

· Has discovered, developed and is using his spiritual gift(s)

· Has learned to effectively share his faith

· Gives evidence of being: A faithful member of God’s church,

· Gives evidence of being: An effective manager of life, relationships and resources,

· Gives evidence of being: A willing minister to God’s people, and

· Gives evidence of being: An available messenger to non-kingdom people.

The HWJL? curriculum will be working off of the same three main themes noted above: minister, manager and messenger.  The materials for Scoutmaster Minutes (SMM) and the Scout’s Own Worship Service will be organized in such a way to repeat each theme three times over a three year period.  
In August, September and October of each year we will explore what it means to be “a willing minister to God’s people and to the ‘least and the lost.’”  In November, January and February of each year we will discuss ideas related to being “an effective manager of life, relationships and resources.”  In March, April, May and June we will dive into what it means to be “an available messenger to non-kingdom people.”  
This final theme will have as its foundation a mindset of 1 Peter 3:15:
“But in your hearts set apart Christ as Lord. Always be prepared to give an answer to everyone who asks you to give the reason for the hope that you have. But do this with gentleness and respect”

This verse exhorts us to “be prepared” with a ready defense for why we hope in Christ.  It also encourages us to do so “with gentleness and respect.”

Effectiveness of this process will be measured by both formal and informal feedback.  For a sample survey process see Appendix C.   The goal in this feedback loop is to measure the effectiveness of the curriculum and also to discern if our Scouts are:

· “Living under control of the Holy Spirit and God’s Word”

· “Using their spiritual gifts” 

· “Effectively sharing their faith”

Our God and Country programs (see Appendix B) can go along way to foster these three character qualities of a disciple of Christ.  We will also be intentional in our interactions with our Scouts in order to discern how our Scouts are doing with these three character qualities.  The ASM (also called a patrol discipler) will have a major role in keeping these matters before our Scouts (see the ASMs section for more detail).  A Scout will also be asked about these character qualities and his spiritual life in general in Scoutmaster Conferences and Board of Reviews.
Finally, all adult leaders will be encouraged to be intentional in all sorts of informal and formal mentoring relationships with our Scouts (e.g. ASM and Patrol Leader; Merit Badge Counselor and Scout).  These types of interactions will expose our Scouts to Christian men and women at various stages in their spiritual pilgrimage and it is our prayer this will be an encouragement to them as they begin and/or continue their own walk with Jesus.
Year 1 – First Set 
Summary: Minister: Exploring biblical manhood (Resources used Raising A Modern Day Night); Manager: Discussion on creating margin in physical energy and emotional energy. (Resources used: Margin)
August (Minister): Reject Passivity
SMM 1 text: Genesis 3:6 Adam’s passivity led to the Fall of Mankind – see The Silence Of Adam discussion about Adam’s whereabouts when Eve is tempted.
SMM 2 text: 1 Corinthians 15:22 Because Christ rejected passivity we are “made alive.”  Christ is referred to in this chapter as “the last Adam” or “the second man.”
SMM 3 text: Philippians 2:5-8 Jesus rejected passivity and became a man to set us free.
SMM 4 text: Matthew 4:1-11 Ephesians 6:10-18 talks about the armor of God.  The Word of God is the only offensive weapon listed.  It is referred to as the Sword.  Hebrews 4:12 says the Word of God is sharper than any double-edged sword.  It is effective.  This episode in the life of Christ shows how he effectively uses this sword.  Use Visual Bible: Matthew to show Jesus encounter with Satan.  Be men of the Word, armed and dangerous for good!
SMM 5 text:  Revelation 21:6-8 The first in the list of the condemned is “the cowardly”
Suggested Message Title: “Real men reject passivity” 
Suggested Message Text(s): 1 Tim 1:18; 1 Tim 6:12 Twice in this letter Paul urges Timothy to “fight the good fight”; Connect the passivity of Adam with Paul who urges us to take an active role in our journey of faith (see also Phil 3:12-14 “press on”). Christ alone gives us the power to reject “the old man.”  P 57 of Raising A Modern Day Night and following; message needs to stress that there is a greater reward.  All three messages should underscore this transcendent cause. p. 54 Raising A Modern Day Night “Real manhood begins with a decision to reject social and spiritual passivity when nothing is the more comfortable and natural option.”  This 3 month series should seek to raise and attempt to answer these 5 questions p. 30: What is a man? What are a man’s responsibilities?  What does a man believe?  How does a man behave?  What should a man try to achieve?
September (Minister): Accept Responsibility In My Will, Work And Woman
SMM 1 text: Proverbs 27:17 Iron sharpens iron.  Introduce terms for theme: Will; work, woman.  Eldredge “Masculinity bestows masculinity” your mom can’t give it to you; flesh out this idea.

SMM 2 text: Romans 12:1-3 Will.  Christianity transforms you it doesn’t reform you.  You can’t be good you have to become good.  The only way to become good is to accept the righteousness of Christ.  Justification is just the first step, sanctification is a lifetime process of becoming good and that is done by giving yourself over to God as a “living sacrifice” – which tend to keep crawling off the alter.  “Be God’s” not good and you will become dangerous for good!
SMM 3 text: John 4:34-38 Work. Could show clip from The Gospel of John.  The focus is on the idea of work.  Work at a job/career, work at home, work in the church and work in the community.  These should be seen as spheres of influence in which the overriding work is for the Kingdom of God.  Idea of work/career as a calling or vocation.  Work at home use merit badges related to personal management.  Work at  church – religious emblems programs; discipleship; church membership; Randy’s encouragement to “be good churchmen. Work in the community “Do a good turn daily”; service projects; help other people at all times
SMM 4: Gen 1:27 Masculinity is at the level of the soul. How women are different from men – Dobson’s physical differences.  We are dust, women are formed – Whoa, man!
SMM 5 text: Ephesians 5:32 “Woman” discussed at two levels as some of the younger members of the audience will not have much interest in girls.  The Bride of Christ is His Church and men should look to further its purity and peace.  A husband is a servant-leader in the marriage relationship; his love is sacrificial in nature and his desire is to see his wife be holy and pure.  
Suggested Message Title: “Real men accept responsibility”
Suggested Message Text(s): John 8:31-32 (Will); 2 Thessalonians 3:6-13 (Work); 1 Peter 3:7 (Woman)
Rejected by Adam; Redeemed by Christ; p. 55 “If authentic manhood revolves around three primary responsibilities, then the wise father will train his son to embrace these with enthusiasm: a will to obey (God’s will as revealed in the Scriptures), a work to do (not just the work of his job, but also the work in his home, church, and community), and a woman to love (his wife and/or the Bride of Christ/the Church).”  God can call people to singleness and we should stress that even here.  
October (Minister): Lead Courageously
SMM 1 text: 1 Corinthians 11:3; Gen 3:16 Biblical headship; “men are created to lead”; Contrast to the curse God gives Eve in Gen 3:16 – i.e. desire means to rule over see Gen 4:7. Beauty To Rescue – idea that the woman is not the adventure, but as a man you are calling to her to join you in the adventure of living in God’s Kingdom.  This might be a good place for a film clip – Spiderman; Indiana Jones; Robinhood; etc.
SMM 2 text: Luke 9:23-27 P. 92 of Raising A Modern Day Knight Jesus Christ is truly heroic.
SMM 3 text: Romans 8:31-39 We are “more than conquerors” in Christ; find clip of President Bush quoting this verse after 9/11?
SMM 4 text: John 2:12-25 Clip from The Gospel of John; Jesus clears the temple; introduce the idea of zeal in leadership
SMM 5 text: Proverbs 19:2, Romans 10:2-3 and Romans 12:10-12 zeal coupled with knowledge makes a man men want to follow; but make sure the knowledge is Godly.  Many have followed intelligent and zealous men to wrong ends – e.g. Nazis; Communists; Pharisees, Dark Ages of the Church – Inquisition; etc.) Avoid bunker mentality – clip from The Patriot; Reign of Fire might also work here
Suggested Message Title: “Real men lead courageously” 
Suggested Message Text(s): Hebrews 12:1-3 Real men follow Christ! The Adventure to live; Philippians 2:9ff Therefore…    Cargo sermon on joy; Hebrews 12:1-2  All tie back to this point – joy  Minister out of your overflow – don’t let the Christian life be a series of do’s and don’ts and don’t let it be a list of things to get done.  The love of Christ compels us to live for Him.  “God did not move heaven and earth to make you busy.”  Thoreau – “Many men lead lives of quiet desperation.” ) Transcendent cause (rewards from book – temporal and eternal).  Temporal: an honorable name; a godly wife and godly children; respect of other men; blessings from God; eternal: adventure; love of God; joy/contentment – learned; Scripture promises this and more.  Jesus is Life! John 14:6; Peter – “Where will we go…You have the words of life.”
November (Manager): Margin In Physical Energy
SMM 1 text: Psalm 18:2 God is our strength. One commentator has said this of the two uses of the word rock in this passage: “The translation of two different Hebrew words. “Rock” is a common poetic figure for God symbolizing His unfailing strength as a fortress refuge or as a deliverer.  It is a figure particularly appropriate for David’s experience, for the Lord was his true security.”  Three things to underscore about God’s strength: surety (He’s my rock); stronghold (“a mighty fortress is my God”); and salvation (“Jesus loves me…little ones to Him belong, they are weak, but He is strong”)
SMM 2 text: Psalm 18:32-33 God gives us strength.  Flesh out concept of margin in physical energy.
SMM 3 text: Colossians 1:29 Our work for Christ is powered by Christ first and foremost.

SMM 4 text: Mark 2:23-27 The Sabbath was made for man.  Rest is a key to margin in physical energy.
SMM 5 text: 1 Tim 4:8 Physical training for this present life; godliness for this present life and the life to come. Understand the need for being physically fit and its limitations (i.e. temporal vs. eternal).

Suggested Message Title: “A Scout Is Physically Strong”
Suggested Message Text(s): Mark 6:30-32
Use the supersaturated solution experiment to introduce this series (overload vs. margin).  Use a backpacking stove and a beaker (http://www.stevespanglerscience.com/experiment/00000078).  Margin p 125 The three keys to physical margin are sleep, exercise and nutrition.  The goal is a Christ-centered life – not just self-help.  Use margin to develop a pattern of living that, if established now, this will help you and others in all of life – goal of this series is to tie into overall goal of being an effective manager of life, relationships and resources.  Margin used for life mission.  The brief vignette in Mark 6 shows all three keys to this margin.
January (Manager): Margin In Emotional Energy

SMM 1 text: Proverbs 18:24 Patrols are “gangs for good” Good friends are key to building emotional margin.  The best way to have friends is to be a friend.
SMM 2 text: Romans 12:18 God wants us to be at peace when it depends on us (Matthew 5:9)
SMM 3 text: 1 Peter 5:5-6 Grant grace to one another because you have been granted grace by God
SMM 4 text: Matthew 5:37 Boundaries – Let your yes, be yes and your no, be no.  Integrity is good for the soul – Psalm 15 (stirred, but never shaken) (
SMM 5 text: Colossians 3:15-16 Thankfulness, “Count your blessings, name them one by one..” Give thanks and receive thanks. P. 118 “Gratitude fills. Discontent drains.  The choice is truly yours.”
Suggested Message Title: “Faith, Hope and Love”
Suggested Message Text(s): 1 Corinthians 13:13

http://www.stevespanglerscience.com/experiment/00000109 - The Mentos fountain is a good picture of what happens with pent up emotions or an illustration of 9/11 events (they are messy and they happen quickly and unexpectedly). Billy Graham’s discipline of reading the 5 Psalms and 1 chapter of Proverbs each day as a way to understand how to relate to God and man.  
Year 1 – Second Set
Summary: Manager: Creating margin in time  (Resources used: Margin); Messenger: Apologetics covering hot topics that seem to always be boiling and finishing with the purpose, freedom and assurance we have in Christ alone. (Resources used: I’m Glad You Asked, by Ken Boa Watchman Fellowship http://www.watchman.org/, Randy Pope’s 3-D Evangelism CD).
February (Manager): Margin In Time
SMM 1 text: Proverbs 16:9 Building a Life Plan – p 157 of Margin Short-term flurry vs. long-term vision.
SMM 2 text: Philippians 4:12-13 Contentment and Simplicity (p 156). Paul learned to be content; How much is enough? Delayed gratification, etc.
SMM 3 text: Matthew 6:34 Each day has enough trouble of its own so, Via Con Dios – “Go with God”. 
SMM 4 text: Proverbs 25:15 The power of patience
SMM 5 text: Proverbs 27:9 Take time to be a friend; three types of relationships – draining; neutral and advancing
Suggested Message Title: ”Be Prepared”
Suggested Message Text(s): 1 Peter 3:13-16; 2 Timothy 4:1-3
Possible experiments: Focus on Time management and setting proper priorities: http://www.oaktree-research.com/content/view/162/74/  This site has a good picture of priorities.  Demonstrate the pickle jar theory to paint the picture for the message.  Or use the balancing nails experiment to demonstrate balance of competing priorities in life: http://www.stevespanglerscience.com/experiment/00000083 
Messenger Note: Reinforce 1 Peter 3:15 as our goal for being an available messenger.  We need to be prepared to share our faith, but do so in a way that is gentle and respectful – i.e. ‘speak the truth in love.’ (see Eph 4:14-16).
March (Messenger): ”Does God Exist?”
SMM 1 text: Isaiah 55:8 God is infinite and we are finite. Use white board to represent all knowledge and concentric circles on the board to represent different types of human knowledge (all humanity, smartest person alive, volunteer – who draws the three circles).  Erasing the two outer circles will show this person that God could outside his knowledge.  Ultimately, you are showing that you’d have to be God (omniscient) to say there is no God.
SMM 2 text: Psalm 19:1-3 God’s creation shows evidence that He is the Creator

SMM 3 text: Romans 1:18-21 – God’s existence is plain, but men suppress the truth of God in their hearts.
SMM 4 text: Hebrews 11:6 To all who seek Him, He is found.
SMM 5 text: Proverbs 30:7-9 “No other gods before Me.”  Discuss the dangers of materialism and other idols of our day.

Suggested Message Title: “Duty To God – myth or mandate?”
Suggested Message Text(s): Romans 1:16; 18; 29-30; 3:10-12; 23; 4:4-5; 5:6; 8-11; 6:1-2; 6:23; 10:9; 13
This message will walk the “Roman Road” of salvation taking key texts from Romans to discuss the need for salvation and the simple means by which it is received.

April (Messenger):”Evolution vs. Creation”
SMM 1 text: Jeremiah 10:12 The Lord made the earth
SMM 2 text: Psalm 33:4-9 The Lord spoke the world into existence
SMM 3 text: Proverbs 8:22-36 Wisdom as an attribute of God personified.
SMM 4 text: John 1:1-3 Jesus comes to bear witness to the Creator, in fact Jesus is the Creator
SMM 5 text: John 20:24-29 “Blessed are those who have not seen and yet have believed.”
Suggested Message Title: “Darwin’s Black Box”
Suggested Message Text(s): Ephesians 2:8-10; 2 Corinthians 5:14
P.42 – 47 of I’m Glad You Asked will be the primary subject matter for this conversation about science vs. the metaphysical religion that is Darwinism.   Use Randy Pope’s “Do vs. Done” diagram to share the Gospel.
May (Messenger):”Cults and the Occult”
SMM 1 text: Matthew 24:4-5 The deception of cults. Use Watchman Fellowship’s four basic patterns of cults “add, subtract, multiply and divide”  See http://www.watchman.org/cults/sepexpo.htm 
SMM 2 text: Deuteronomy 18:9-12 – A look at the occult; “The term "occult" is derived from the latin word occultus which means to cover up, to hide, or those things which are hidden or secret. When used in this paper the word "occult" means any attempt to gain supernatural knowledge or power apart from the God of the Bible.” - http://www.watchman.org/occult/occult2.htm 
SMM 3-5 text Galatians 1:6 For next 3 weeks cover specific cults encountered in daily life or at summer camp (Mormons, Muslims, Jehovah’s Witness, New Age Movement, etc.).
Suggested Message Title:”A Different Gospel?”
Suggested Message Text(s): Galatians 1:6
Discuss the way to know the Gospel of Christ is to study the real thing.  The counterfeits will be obvious if you make this your goal.  Discuss issues with cults and occult as it relates to this message.  It might be good to use this quiz http://www.watchman.org/cults/whatisbiblicaldiscernment.htm.  Play off the analogy used by U.S. Treasury Agents—i.e. “Know the Real Thing.”
June (Messenger): ”Purpose, Freedom and Assurance”

SMM 1 text: Colossians 3:17 Purpose – “A reason for living.”  What is the chief end of man? A two week discussion on purpose and mission.  If possible, use Randy Pope’s discussion of the PFA diagram from the his 3-D Evangelism series as part of this month’s theme.
SMM 2 text: 1 Corinthians 10:31 Pick up second week on purpose and mission, conclude with a challenge towards a life plan.
SMM 3 text: John 8:32 Freedom – “The ability to do what one knows one should do.” The Truth will set you free.”  Galatians 5:1 “It is for freedom that Christ set us free.”
SMM 4 text: 2 Corinthians 5:17 Assurance – “A peace regarding one’s eternal place in heaven.”
SMM 5 text: Psalm 73:25 God is with you.  Go with God.  A final encouragement as we close out the Scout year.
Year 1 - Summer Camp And High Adventure Trip(s)
Prior to departing:

· Attend Saturday night worship at Perimeter church as a Troop

· Send email to parents asking for prayer.  Suggested text in prayer for parents email: Romans 12:1-2 asking the parents to pray these two prayers for the Scouts (taken from Randy’s challenge at Taste Of Perimeter):

Invite God to do something so significant in my life that it’s doomed to failure unless He be in it.

Invite the Lord to something so significant through my life that it’s doomed to failure unless He be in it.

Summer Camp:
· Suggested gift for Scouts prior to departing: Have ASMs give their patrols a gift prior to departing.  Have it be a small token to remind them of one the truths we’ve covered over the past 10 months.  
· Attend Morning Prayer services Monday through Friday (if available, otherwise attend mid-week vespers service).

High Adventure Trip (E.G. Philmont):
· Suggested gift for Scouts prior to departing: Have ASMs give their patrols a gift prior to departing.  Have it be a small token to remind them of one the truths we’ve covered over the past 10 months.
· Chaplain’s aide for trip will utilize devotion material as determined by he and/or the Chaplain.

Year 2 – First Set
Summary Minister: “Ministry In Three Strands”: Developing our heads, hearts and hands in service of the King.  For discussion of the head use Randy Pope sermon on “The Doctrines of Grace.”.  For discussion of the heart, use Ken Sande’s book The Peace Maker in particular the “Four G’s that make up “The Peacemakers Pledge”; for discussion of the hand, Tim Keller’s Ministries of Mercy.  Manager: Begin series on stewardship of our living with a discussion of contentment and simplicity.
August (Minister): Head – Everyone Is A Theologian
SMM 1 text: Isaiah 55:8-9 “Everyone is a Theologian”; Theology is basically our knowledge and beliefs about God.  So, everyone, by default is a theologian – even an atheist.  God’s ways/thoughts are infinite and therefore beyond our finite thoughts and ways.  We would do well to adopt this statement by Billy Graham as it relates to God’s Word, the Bible, “God said it, I believe it that settles it.”  Make sure your theology is rooted in the Scriptures.
SMM 2 text: Romans 9:15-16 “Right thinking leads to right believing which leads to right living.”  God’s grace is essential for salvation.  To understand grace in this way makes it truly amazing!
SMM 3 text: John 6:44; John 6:64-65 God’s grace is sovereign.  What is required for salvation?  Many would say “faith”, but the answer is Christ death on the cross is the only requirement for salvation.
SMM 4 text: Romans 8:30  God’s grace is particular or limited or as one has said it is not only sufficient, it is efficient.  To believe otherwise is either universalism or that the sacrifice was not sufficient which is a works based theology.
SMM 5 text: 1 Thessalonians 5:23-24 “Faith that fizzles at the finish, was flawed from the first.”
Suggested Message Title: “The Bleeding Charity”
Suggested Message Text(s): Ephesians 2:8-9
Use drama based on Chapter 4 from C.S. Lewis’ book The Great Divorce as back drop for conversation about the means of grace.
September (Minister): Heart – Biblical Love

SMM 1 text: 1 Corinthians 10:31 The first of the 4 G’s in the “Peace Maker Pledge:” Glorify God.  “Biblical peacemaking is motivated and guided by a deep desire to bring honor to God by revealing the reconciling love and power of Jesus Christ.  As we draw on His grace, follow His example, and put His teachings in practice, we can find freedom from the impulsive, self-centered decisions that make conflict worse, and bring praise to God.” – p 12 The Peace Maker.
SMM 2 text: Matthew 7:3-5 The second of the 4 G’s in the “Peace Maker Pledge:” Get the log out of your eye.”  “Attacking others only invites counterattacks.  This is why Jesus teaches us to face up to our own contributions to a conflict before we focus on what others have done.  When we overlook other’s minor offenses and honestly admit our own faults, our opponents will often respond in kind.  As tensions decrease, the way may be opened for sincere discussion negotiation, and reconciliation.” – p 12 The Peace Maker.
SMM 3 text: Galatians 6:1 The third of the 4 G’s in the “Peace Maker Pledge:” Gently restore.”  “When others fail to see their contribution to a conflict, we sometimes need to graciously show them their fault.  If they refuse to respond appropriately, Jesus calls us to involve respected friends, church leaders, or other objective individuals who can help us encourage repentance and restore peace.” – p 12-13 The Peace Maker.
SMM 4 text: Matthew 5:23-24 The fourth of the 4 G’s in the “Peace Maker Pledge:” Go and be reconciled” Finally, peacemaking involves a commitment to restoring damaged relationships and negotiating just agreements.  When we forgive others as Jesus has forgiven us and seek solutions that satisfy others’ interests as well as our own, the debris of conflict is cleared away and the door is opened for genuine peace. – p 13 The Peace Maker.
SMM 5 text: 1 Timothy 1:15  The gospel “the foundational G [through which] the Lord enables us to live out the Four G’s of peacemaking.” – p 13 The Peace Maker.
Suggested Message Title: “Blessed Are The Peacemakers”
Suggested Message Text(s): Matthew 5:9
Walk through Peacemaker Ministries pamphlet “Responding to Conflict Biblically” – resources to map out this message are located on http://www.peacemaker.net/site/c.aqKFLTOBIpH/b.958147/k.4979/Getting_to_the_Heart_of_Conflict.htm 
October (Minister): Hand - Reaching Out To The Least And The Lost
SMM 1 text: Matthew 9:13 “The necessity of mercy.”  God calls us to be merciful as He is merciful.
SMM 2 text: Matthew 5:43-45 “The scope of mercy.”  Question: “Who is my neighbor?” Answer: Everyone.  We are called to love all people, even our enemies.
SMM 3 text: Luke 10:33-35 vs. 2 Thessalonians 3:10  “Mercy is unconditional and conditional.”  We need to focus on restoration of the person (dignity) and transformation of the person (depravity) through the power of the Gospel. Pg 93 of Ministries of Mercy “God’s mercy comes to us without conditions, but does not proceed without our cooperation.  So too our mercy must increasingly demand change or it is not really love.” Love is always giving people what they need, but not always what they want – hence the phrase “tough love.”
SMM 4 text: Colossians 1:29 “The motivation of mercy.” It is only by the love of Christ that we can be truly merciful to all people.
SMM 5 text: Colossians 3:17 “Mercy in both word and deed”  The balance of mercy so that it does not become only social justice or just a means for evangelizing.  The balance is in tying the Gospel to the delivery of mercy as it is the ultimate healing – circles.
Suggested Message Title: “Who is my neighbor?"
Suggested Message Text: Luke 10:25-37
Use Tim Keller’s Ministries of Mercy as basis for message – from an Amazon.Com Reviewer on this book “In our cynical postmodern age, Keller repeatedly emphasizes, compassion is the most credible apologetic.” – I couldn’t agree more and that will be the orientation of this segment.
November (Manager): Contentment
SMM 1 text: 1 Timothy 6:6-8 “godliness with contentment is great gain” – How much is enough?
SMM 2 text: Hebrews 13:5 How much is enough? God is enough.
SMM 3 text: Philippians 4:12 The secret to contentment is the power of the Gospel.
SMM 4 text: Proverbs 30:6-9 “Give a man everything he wants and at that moment, everything will not be everything.” – Immanuel Kant.
SMM 5 text: Proverbs 12:9  Image isn’t everything, in fact it can often be nothing.
Suggested Message Title: “How Much Is Enough?”
Suggested Message Text(s): Luke 12:13-34
Use pg. 197 of Margin “’The Theology of Enough’…1. God comes first and possessions come second.  2. Possessions are to be used, not loved” and the nine steps of obedience suggested by Dr. Swenson for developing a life of contentment – pg. 199-200
January (Manager): Simplicity

SMM 1 text: John 13:15-16 – We should follow the example of our Master.  Jesus lived a simple life.  Our lives should follow a similar pattern no matter the station of life we are called to – rich or poor.
SMM 2 text: Galatians 5:1 – Live as free men.  Do not be entangled by the “stuff” of life.    A clip from Braveheart might be good here as we have to fight for this kind of freedom.
SMM 3 text: Matthew 5:3, 5 – Meek does not mean weak, in fact just the opposite.  The words ‘poor in spirit’ and ‘meek’ both have the same root – strength under control.  Only the strong can lead a life of simplicity.
SMM 4 text: Matthew 6:1 Simplicity is not proud and we should not wear it like a “Red Badge of Courage”
SMM 5 text: “Simplicity is not escapist…[Simple] living is not a location; it is an attitude.  It is not escaping; it is transcending.  It is not separation; it is sanctification.”
Suggested Message Title: “A Scout Is Thrifty”

Suggested Message Text(s): Micah 6:8
Use pgs. 204-208 to discuss what simplicity is and what it is not.

Year 2 – Second Set
Summary Manager: Complete series on stewardship of our living with a discussion of what it means to rest. (Resources used Margin and Celebration of Discipline); Messenger: Exploring ideas that have eternal consequences for the world to come and the one we are in now. (Resources used: Heaven by Barry Morrow; Wild At Heart Field Manual by John Eldredge; Pop Goes Religion by Terry Mattingly)
February (Manager): Rest
SMM 1 text: Gen 2:2-3 God rested.  Did He need to rest? No.  He did so to show us the Sabbath principle or as Randy Pope likes to say, the principle of “1 in 7.”
SMM 2 text: Matthew 11:28-30 John Eldredge once said “God did not move heaven and earth to make you busy.”  A godly man knows the value of rest.
SMM 3 text: Exodus 20:8-10a A godly man needs three types of rest: physical rest; emotional rest and spiritual rest. The Sabbath is the place in which all three are found, but we need to incorporate these types of rest in our everyday lives in order to be good stewards of the life God has given us.  See pages of Margin 227-234 for more details.

SMM 4 text: Proverbs 4:23 Even when you are recreating, “guard your heart”.  Discuss the difference in amusement (which traces its roots to a word meaning absence of thought) and leisure (which shares a root with the word scholarship).  When we are recreating and relaxing we need to focus more on leisure pursuits in order to be edified or restored rather than amusements which aren’t just “less filling”, they are empty or, at best, “brain candy.”
SMM 5 text: Psalm 16:11 Talk to this part of the Scout Law “A Scout is physically strong, mentally awake and morally straight” Also tie in page 227-228 in Margin “The healthiest lifestyle comes with four gears: park (for contemplative times), low (for relationships, for family and friends), drive (our usual gear for work and play) and overdrive (for times that require extra effort).
Suggested Message Title: “The Sabbath Was Made For Man”
Suggested Message Text(s): Mark 2:23-28
Discuss the principle of “1 in 7” and how it relates to the three types of rest described in pages 227-234 of Margin.

Messenger Note: Reinforce 1 Peter 3:15 as our goal for being an available messenger.  We need to be prepared to share our faith, but do so in a way that is gentle and respectful – i.e. ‘speak the truth in love.’ (see Eph 4:14-16).  

March (Messenger): Heaven
SMM 1 text: 1 Corinthians 2:9 In your wildest dreams, what is the greatest adventure you can imagine? Heaven is beyond anything we can ever imagine.  Show clip from Return Of The King (dialogue between Pippin and Gandalf about the afterlife).
SMM 2 text: John 14:1-3 He’s preparing a place for you and me.  What is it like?

SMM 3 text: Genesis 2:15 Part 1: What will it be like? There will be work – its what we are made for, the Fall just causes it to be frustrated.  Show the clip from Chronicles of Narnia just before the children fall back into “the real world” from Narnia.  What were they doing?

SMM 4 text: Revelation 21:3-4 Part 2: What will it be like?  No pain and suffering
SMM 5 text: Revelation 19:6-7 Part 3: What will it be like?  It starts with a party – a big one!
Suggested Message Title: ”Heaven—How do I get there and what is it like once I’m there?”
Suggested Message Text(s): Revelation 21:1-4
Address the following questions in this message: 
· Where is heaven?

· Is there time in heaven?

· Will we recognize others in heaven?

· Will we all be equal in heaven?

· What will we do in heaven?

· What about hell? (similar set of questions)

April (Messenger): ”A Battle To Fight”

SMM 1 text: Ephesians 2:1-2 Introduction of the real “Axis of Evil” – the World, Flesh and the Devil.  From page 164 Wild At Heart Field Manual “As a warrior, you must have vision and cunning.  Use training session clip from The Mask of Zorro.
SMM 2 text: 1 Peter 5:8-9 Resist the Devil.  Understand his tactics.  From page 192 of the Wild At Heart Field Manual.  Satan has three stages of assault on Christians: 1) “I’m not here—this is just you”; 2) Intimidation—“trying to intimidate us back into line” 3) “Let’s cut a deal.”
SMM 3 text: 1 John 2:15-17 The love of the World is not healthy for a follower of Christ and could be a sign that a person is not really a true follower of Christ.
SMM 4 text: Romans 7:21-23 Every Christian has a common enemy.
SMM 5 text: Romans 7:24-25 Every Christian has hope for deliverance.
Suggested Message Title: ”The Real Axis Of Evil: World, Flesh and the Devil”
Suggested Message Text(s): Ephesians 2:1-2
Page 164 from Wild At Heart Field Manual use the trail markers listed on this page to build the message.
May (Messenger): ”Critical Thinking Without Being Critical”

Note: SMM 1-3 will use this quote of Rudyard Kipling to discuss ideas related to critical thinking: “I keep six honest serving-men (They taught me all I knew); Their names are What and Why and When And How and Where and Who.”

SMM 1 text: Ephesians 5:18-20 “Pop Culture Part I – Music.” What kinds of music do we listen to?  Why do we listen to it? When and how do we listen to it?  Where do listen to it?  Who is listening to it?
SMM 2 text: Matthew 6:22-23 Pop Culture Part II – Film and TV What are your favorite TV shows or movies?  Why? When do you watch movies or TV?  Where?  How long?  Who do you watch with?
SMM 3 text: Proverbs 6:21 Note: the text note for this verse is “words make a man persuasive”  Words we take in from print influence us and since has been said that “a picture is worth a thousand words” we would have to consider them even more carefully than printed text.  Pop Culture Part III – “Ink, Paper and God”  What magazines, newspapers, books and/or comics do you read? Why?  Where you do you buy them?  How often do you make a purchase?  Whose work do you enjoy?
SMM 4 text: Ephesians 4:14-15 Speak the Truth in love
SMM 5 text: Matthew 10:28 A Scout is reverent not tolerant.  Reverence is a gesture of respect, but tolerance is the avoidance of conflict.  One can be respectful and in conflict with another.  Too often people are afraid of the conflict and that is the point of this verse who should we really be afraid of?
Suggested Message Title: “What Is Truth?”
Suggested Message Text(s): John 18:38a
Develop message around living out the Christian worldview in the context of HWJL? If Jesus had my life or your life, how would He live it.  The message will use the Kipling quote to explore this idea.  For example:

· What and Why? – What is man’s condition in life and why are we that way?

· When and How? – When did this all start and how did it start?

· Where and Who? – Where can we turn for help and who knows the answers?

June (Messenger): ”An Adventure To Live”
Note: SMM 1-4 are based on Chapter 11 in the Wild At Heart Field Manual

SMM 1 text: Romans 12:2 Show the clip from The Legend of Baggar Vance where Will Smith’s character (Baggar Vance) shows up.  God is attempting to help His followers recover their “authentic swing.”
SMM 2 text: Psalm 37:4 Life is not a problem to be solved; it is an adventure to be lived.  There are three types of adventure in life: casual, critical, and crucial (see page 259 of Wild At Heart Field Manual).
SMM 3 text: Psalm 21:1-2 Your true calling is written on your true heart, and you’ll discover it when you enter the frontier of your deep desires.  Each victory emboldens us to live the adventure God is calling us to live.
SMM 4 text: Matthew 14:28-29 The Lion of Judah is not “safe.”  In discovering your true calling, ultimately, this means you forsake a careful life that depends on formulas for an intimate, conversational walk with God.
SMM 5 text: Romans 8:37 We are “more than conquerors” in Christ.  So, no matter the adventure God is calling us to, He is equipping us to handle it.
Year 2 - Summer Camp And High Adventure Trip(s)
Prior to departing:

· Attend Saturday night worship at Perimeter church as a Troop

· Send email to parents asking for prayer. Use Matthew 14:25-33 as the main text. Why did Jesus come to them in a storm?  Couldn’t He have calmed the sea before He got there?  What is up with Peter and why does Christ allow him to take such a risk?  In a similar fashion, we want our Scouts to be dangerous for good. We want to challenge these young me to seek after their true calling and not to “play it safe.”
Summer Camp:

· Suggested gift for Scouts prior to departing: Have ASMs give their patrols a gift prior to departing.  Have it be a small token to remind them of one the truths we’ve covered over the past 10 months.  

· Attend Morning Prayer services Monday through Friday (if available, otherwise attend mid-week vespers service).
High Adventure Trip (E.G. Philmont):
· Suggested gift for Scouts prior to departing: Have ASMs give their patrols a gift prior to departing.  Have it be a small token to remind them one the truths we’ve covered over the past 10 months.  
· Chaplain’s aide for trip will utilize devotion material as determined by him and/or the Chaplain.

Year 3 – First Set
Summary: Minister: Series on Randy Pope’s four passions he would like to impart to Christians (Resources used: Sermon Series entitled Passions 4 You); Manager: Discuss a Christian’s use of time, and talent using various biblical passages for these subjects.
August (Minister): Worship

SMM 1 text: 1 Corinthians 10:31 What is worship?  The central element is God’s glory – Chief end of man?
SMM 2 text: John 4:21-24 Worship is not about a place, it is about the heart; worship is not about what you do, its about thinking on truth; Worship the Lord in Spirit and truth
SMM 3 text: Revelation 5:14; 7:11-2, 11:16 When do you feel close to God?  Regardless of the setting or circumstances, you can be close to God and worship Him.; When you witness His power, purity, love, mercy or justice – Worship Him
SMM 4 text: Matthew 14:33; John 9:38 Jesus Christ in His time on earth received worship.
SMM 5 text:  Exodus 20:3-4 Avoid idols; discuss how idols impact our lives
Suggested Message Title: “To Be Sincere Worshippers” 
Suggested Message Text(s): John 4:20-24
Utilize Randy’s sermon of the same title to construct message for service.
September (Minister): Discipleship

SMM 1 text: Matthew 28:18-20 Vision of Troop 317 – To train and equip young men to be mature and impactful disciples of Jesus Christ through the vehicle of Scouting.  Give Perimeter definition of a mature and equipped follower of Christ and how we use the vehicle of Scouting for this process.
SMM 2 text: Romans 3:22-24 To be a mature and impactful disciple of Christ, you first have to become one.  Three elements to becoming a disciple of Christ and its as simple as ABC: Admit you are a sinner, Believe that Jesus Christ paid the penalty for your sin by His death on the cross; and Confess these two truths to God and ask Him to come into your life. 
SMM 3 text: 2 Peter 1:5-11 Growing as a disciple of Christ.  Peter underscores that our power to grow as disciples of Christ comes from Jesus Christ.
SMM 4 text: Acts 1:8 Making disciples of Christ.  God is calling us to be His witnesses for the Great News!
SMM 5 text: Matthew 18:1-6 A disciple of Christ lives a life of dependence and humility; little children – are dependent for all care given and they provide no utility to society (humbling).  Jesus said in John 15:5 “Apart from Me you can do nothing.”
Suggested Message Title: “To Be Fruitful Disciplemakers And Effective Disciple Trainers”
Suggested Message Text(s): Matthew 28:18-20; 4:18-20; Acts 1:6-8; Eph 2:1-4
Utilize Randy’s sermons of the same title to construct message for service.

October (Minister): Prayer

SMM 1 text: Ephesians 6:18 Pray in the Spirit: always, all occasions, kinds and saints
SMM 2 text: Matthew 6:5-13 Why pray?; Principle – its commanded; Practical – it works How to pray? In private; In a pattern – This is how to pray; ACTS
SMM 3 text: Mark 1:35 Jesus led by example; Private prayer; early in the morning; solitary
SMM 4 text: Mark 11:24-25 The power of prayer; Our wants and God’s Will; The role of forgiveness
SMM 5 text: 1 Thess. 5:16-18 Be joyful, pray continually and give thanks!
Suggested Message Title: “To Be Consistent Prayer Warriors”
Suggested Message Text(s): Matthew 7:7-8
Utilize Randy’s sermon and the verses from Matthew discussing the words ask, seek and knock.  Then move into a concert of prayer using the acrostic ACTS.
Note: For this section stress Ron Blue’s definition of stewardship: “The use of God-given resources for the accomplishment of God-given goals.”
November (Manager): Time

SMM 1 text: James 4:13-15 Have an eternal perspective.
SMM 2 text: Ecclesiastes 3:1-8 There is a time for everything, but we must have an eternal perspective, informed by God’s Word and the Spirit, to attempt to discern when and how we act in this life.
SMM 3 text: Proverbs 11:25 “Do a good turn daily”/”help other people at all times” God calls us to give our time for His Kingdom.  Having an eternal perspective on the use of our time causes us to give ourselves to others.  God’s Word promises us blessing for using our time in this way.  The Scouting motto and oath reinforce this idea.
SMM 4 text: Ecclesiastes 12:14 We need to take care in how we live because all of our thoughts and actions will be judged by God.
SMM 5 text: Psalm 16:5 Ultimately, God is managing our time.  We can rest in His kind providence to rule our lives.  Each day we need to renew our vow to fully and humbly rely on Him
Suggested Message Title: “Man has point of view, God has view”
Suggested Message Text(s): Psalm 73
January (Manager): Talent

SMM 1 text: Colossians 3:17 God grants people talent to varying degrees and in various areas; the purpose of our talents to glorify God

SMM 2 text: Luke 12:48b We will be held accountable for how we use our talents

SMM 3 text: Hebrews 13:17 Talk about the talent or gift of leadership; esp. as it relates to Scouts

SMM 4 text: 1 Corinthians 13:1-3 Discuss context of this chapter and that love is more important than any talent or gift we possess

SMM 5 text: 1 Corinthians 13:9-12; Second part of last week’s talk – discuss maturity.

Suggested Message Title: "Our God-given Talents: Described, Discovered, Developed, and Deployed"

Suggested Message Text(s): Romans 12; 1 Corinthians 12

Year 3 – Second Set
Summary: Manager: Complete series on Time, Talent and Treasure by looking at various biblical passages on the subject of treasure (Ron and Judy Blue’s Raising Money-Smart Kids will be used as well).  Messenger: Apologetics covering the material in Randy Pope’s 4 Life Issue booklets.
February (Manager): Treasure

SMM 1 text: Psalm 24:1 “God owns it all.”
SMM 2 text: Matthew 6:24 “There is no such thing as an “independent” financial decision.”  In other words “every spending decision is a spiritual decision.”
SMM 3 text: Proverbs 14:4 (use the New Living Translation) and Proverbs 14:23 “There is always a correlation between time-and-effort and money-and-rewards.”
SMM 4 text: Proverbs 13:11 Delayed gratification is the key to financial maturity.

SMM 5 text: 1 Corinthians 16:2 Giving is a regular act of worship.
Suggested Message Title: “How much is enough?”
Suggested Message Text(s): 1 Timothy 6:17-18
Messenger Note: Reinforce 1 Peter 3:15 as our goal for being an available messenger.  We need to be prepared to share our faith, but do so in a way that is gentle and respectful – i.e. ‘speak the truth in love.’ (see Eph 4:14-16).

March (Messenger): “Is The Bible The Word Of God?”
SMM 1 text: Hebrews 4:12  All apologetics should take us back to God’s Word.  Randy Pope story about the “good murderer”.  The Word Of God is effective whether you believe it or not.
SMM 2 text: Matthew 5:17-18  Apologetics: God’s Word about sin, Christ and salvation are the primary reasons for our need to believe the Bible.  Historical accuracy is a support for this belief.

SMM 3 text: John 13:17-18 Fulfilled prophecy; How many of you can consistently and accurately predict the future?  Every year predictions are made about the new year and 99% of those are wrong.  300 Messianic prophecies fulfilled.  What is the probability of this occurring apart from God?  None.
SMM 4 text: 2 Timothy 3:14-17 Remarkable unity; God: Supreme author; Men: Human authors; Inerrant; Infallible; Authoritative; Billy Graham: “God said it, I believe it, that settles it.
SMM 5 text: Isaiah 40:8; 1 Peter 1:23 Miraculous preservation
Suggested Message Title: 1 Peter 3:15
Suggested Message Text(s): “Is The Bible The Word Of God?”
April (Messenger): “Do Non-Christians Really Deserve Eternal Punishment?”
SMM 1 text: Romans 3:9-12 Original Sin and its effects on mankind
SMM 2 text: Romans 1:18-20; Romans 2:1 Our hearts: our own conscience reveals our sinfulness.  The goal: “Keep our eyes fixed on Jesus Christ.”

SMM 3 text: Romans 3:23 God’s Word tells us we are sinners.  Verse 24 gives us the solution to our sin problem.

SMM 4 text: Romans 6:23 We want mercy, not justice
SMM 5 text: Eph 2:1-5 “Dead men tell no tales.”
Suggested Message Title: “Do Non-Christians Really Deserve Eternal Punishment?”
Suggested Message Text(s): Romans 3:23; Matthew 5:20; Luke 18:18-27; Romans 1:18-21; Psalm 19:1-4a; Romans 5:12; Matthew 5:48; Romans 6:23
May (Messenger): “Is Jesus Christ The Only Way To God?”
SMM 1 text: John 14:6 “Many people are offended when they hear Christians claim, ‘Jesus is the only way to God’.  They ask ‘Why are you the only ones who are right?’ [or] ‘Why is your way the only way?’  These same people are often surprised to realize their problem does not lie with Christians, but rather with Christ Himself.
SMM 2 text: Hebrews 9:22 We have a problem—a debt of sin that we do not have the ability to pay down.
SMM 3 text: 1 Peter 3:18 If He is not the only way, then what was the Cross all about?
SMM 4 text: Acts 1:3 The resurrection of Christ is the ultimate proof of Jesus’ claim to be the only way to God.
SMM 5 text: Matthew 11:4-5  Jesus gives His work as proof that He is Messiah

Suggested Message Title: “Is Jesus Christ The Only Way To God?”
Suggested Message Text(s):John 14:6
June (Messenger): “What Is Required For Eternal Life?”
SMM 1 text: Mark 1:15 Repent and believe in Christ as Savior and Lord
SMM 2 text: John 1:12 “Though hard to understand, it is true that God sends His Spirit to live in our lives to enable our lives to change.” – from Life Issue 4 page 5
SMM 3 text: 2 Corinthians 5:21 “The Great Exchange” – as the Bruce Carroll song says “He did it all for love.  An undeserving servant will never be the same since the Great Exchange!”
SMM 4 text: John 10:10 “Why did God call us?  To live!  Really live!
SMM 5 text: 1 John 3:1 “Sons of God” – that is what we are if we are in Christ!  Co-heirs with Him, not servants.
Year 3 - Summer Camp/High Adventure Trips
Prior to departing:

· Attend Saturday night worship at Perimeter church as a Troop

· Send email to parents asking for prayer.  Suggested text in prayer for parents email: Matthew 28:18-20; Colossians 3:17; Deuteronomy 6:5-7; and Isaiah 32:2.

Summer Camp:

· Suggested gift for Scouts prior to departing: Personally inscribed book for all Scouts (e.g. Gospel Of John)
· Attend Morning Prayer services Monday through Friday (if available, otherwise attend mid-week vespers service).
High Adventure Trip (E.G. Philmont):
· Suggested gift for Scouts prior to departing: Have ASMs give their patrols a gift prior to departing.  Have it be a small token to remind them one the truths we’ve covered over the past 10 months.

· Chaplain’s aide for trip will utilize devotion material as determined by he and/or the Chaplain.

Appendix A: Resources For SMM and Scout’s Own Messages
“Now the Bereans were of more noble character than the Thessalonians, for they received the message with great eagerness and examined the Scriptures every day to see if what Paul said was true.” 

Acts 17:11
What follows are a list of resources which can supplement the curriculum themes and topics covered.  These resources are helps or aides to understanding, not absolute truth.  It is important that we be a Berean in our thinking and always use the Scriptures as the determiner of truth.
Minister (“A willing minister to God’s people and to the ‘least and the lost’”)
· Raising A Modern Day Knight by Robert Lewis
· The Silence Of Adam by Larry Crabb
· Wild At Heart by John Eldredge (Eldredge also has an excellent video series on this subject matter called Band Of Brothers for use in a men’s group)
· Randy Pope’s sermon series Passions Four You
· Pray With Your Eyes Open by Richard Pratt
· The Life Of A God-made Man by Dan Doriani

Manager (“An effective manager of life, relationships and resources”)
Life

· Margin by Richard Swenson

· Celebration Of Discipline by Richard Foster

· Ordering Your Private World by Gordon MacDonald
· Randy Pope’s sermon series Good To Righteous
· Your Work Matters To God by Doug Sherman and William Hendricks

· The Call : Finding and Fulfilling the Central Purpose of Your Life by Os Guinness
Relationships

· The Five Love Languages by Gary Chapman
· The Peacemaker: A Biblical Guide to Resolving Personal Conflict by Ken Sande
· Making Sense Of Suffering by Peter Kreeft

· The Discipline Of Grace by Jerry Bridges

· The Enemy Within by Kris Lundgaard

Resources: 
· Money Matters For Teens by Larry Burkett

· Crown ministries (http://www.crown.org/) including the Crown classes taught at Perimeter Church
· Master Your Money by Ron Blue (There is also a video series that accompanies the book for small groups).

Messenger (“An available messenger to non-kingdom people”)
· Perimeter Church’s Xpress Your Faith class and/ or Randy Pope’s 3-D Evangelism CD-ROM (includes Randy’s Life Issue 1-4 booklets)
· I’m Glad You Asked by Ken Boa

· How Now Shall We Live? by Charles Colson
· Defeating Darwinism by Phillip Johnson
· Darwin’s Black Box by Michael Behe

· Mere Christianity by C.S. Lewis

· Knowing Scripture by R.C. Sproul

· How To Read The Bible For All Its Worth by Gordon Fee and Douglass Stuart

Appendix B: Religious Emblems Programs

(Note: The bulk of content in this section is from http://www.praypub.org/main_frameset.htm).
Introduction

Troop 317 offers two religious emblems programs from the God and Country series: 

· God and Church
· God and Life
Scouts in grades 6-8 are eligible to participate in the God and Church program.  Scouts in grades 9-12 are eligible to participate in the God and Life program.  For the God and Church program it would be preferable if the Scout is First Class or above.  However, this requirement will be waived with approval from the Scout’s parent or guardian.  
The counselors for these programs will be either a Perimeter pastor or elder.  A Perimeter pastor will be designated as having oversight for these programs for a given Scout year (e.g. for Scout year 2005/2006, Joe Brand was the designated pastor).  Materials for each program will be provided by the Troop.  This program requires that Scouts present their work to the program counselor for final approval.

The God and Church program is very flexible and can be structured in a number of different ways.  It will be a faith journey with three parts: 
· Meeting Jesus Christ, 
· Worshiping God, and 
· Witnessing and ministering for Jesus Christ.

The God and Life program is a reflective type of curriculum.  Students will be challenged to integrate their faith into their daily lives.  Both programs can take from three to six months to complete.
Parents or guardians of Scouts have the option of working alongside the Scouts on the God and Country curriculum as part of the Adult Mentor program. Mentors are active learning participants (students) with lessons to complete in their own workbooks just like the Scouts.  Both mentors and Scouts work under the supervision of the program counselor.
God And Church
Curriculum:

The God and Church program will lead students on a journey. The general outline followed in this course is:

My Journey: Meeting Christ

1: Meeting Jesus, the Person

2: Meeting Jesus, the Son of God

3: Meeting Jesus, the Head of the Church

Project: Daily Bible Reading

My Journey: Worshiping God

4: Learning how Christ Worshiped God

5: Exploring How My Congregation Worships God

Project: Discovering How I Can Worship God

My Journey: Witnessing and Ministering for Christ

6: Learning How Christ Witnessed and Ministered to Others

7: Exploring How My Congregation Witnesses and Ministers to Others

Project: Discovering How I Can Witness and Minister to Others

The God and Church Program provides students with the opportunity to work with a Perimeter pastor or Elder, to understand the church's structures and objectives, and to participate in service projects that will give them a better understanding of the mission of the church.

God and Life
Curriculum: 

The outline for the God and Life curriculum is based on the life of the Apostle Paul as recorded in Acts 9:1-31. This is a brief account that describes how Paul became a Christian. Five chronological "events" out of this story will be highlighted and used as the focus for the five different sections in this program. Each section will illustrate a key element in learning how to live one's life for Christ: 

1. Before his conversion, Paul persecuted Christians. 
Theme: God calls all kinds of people.

2. Paul was helped by Ananias and Barnabas. 

Theme: God doesn't expect us to do it on our own.

3. Paul was baptized and filled with the Holy Spirit. 
Theme: Each of us must make a personal response to the call of God.

4. Paul led a difficult life: many people wanted him dead. 

Theme: God gives strength to face adversities.

5. Because of Paul, the church was strengthened and it grew in numbers. 

Theme: God can accomplish great things through those who are willing to do God's will.

Each of the five sections requires the students to STUDY, REFLECT, and SERVE. Students will STUDY the examples of other men and women of the Bible who have had experiences similar to Paul's, and study scripture passages on a related theme. They will REFLECT on the lessons and relate them to their own lives. And then they will SERVE by choosing a project that will help put into action what they have just learned. 

As part of the study portion of each section, students will be asked to integrate their faith into their daily lives. For example, they will be required to develop plans to read the Bible every day for a month, take sermon notes for a month, memorize scripture verses for a month, and pray for a person for a month. These required activities are related to the Bible lessons in that section and to its overall theme. 

Appendix C: Templates/Forms

Introduction

What follows are templates or forms that can used for the following: Scout’s Own Worship Service, Patrol Prayer and Troop Surveys (Troop, Scoutmaster Conference and Board of Review).  

The Troop 317 Worship Service Template can be used by the Chaplain’s Aide to develop the Scout’s Own Worship Service for our monthly campouts and other events.  The Chaplain will support him in this process, but he is solely responsible to complete this task on a monthly basis and for other events where a worship service is needed (e.g. Summer Camp or a camporee).  While the responsibility is his alone, the delivery should not be.  The Chaplain’s Aide should strive to involve as many Scouts as possible in the delivery of each worship service.
The Troop 317 Patrol Prayer Form can be used by a Patrol Scribe to capture prayer needs for the members of his patrol.  This form can be used to facilitate ongoing prayer within the patrols that should foster a deeper relationship with God and each other.  As time goes by, the forms can also be used to track answers to prayer giving further opportunity to praise God in prayer for His faithfulness.
Finally, it is important for the Troop to use surveys or some other mechanisms (word of mouth) to capture feedback from our Scouts as it relates to our vision of training and equipping young men to be mature and impactful disciples of Jesus Christ through the vehicle of Scouting.  The follow surveys suggested for use are:
· Scoutmaster Conference Feedback: The Scoutmaster can capture feedback from Scouts related to their spiritual journey.

· Board Of Review Feedback: The Board Of Review panel can capture feedback from Scouts related to their spiritual journey.

· Troop Survey: This survey gives Scouts a chance for to share their affections and how effective they feel this program is to them.
Use of the questions and subject matter by ASMs and other adult leaders will be encouraged.  Examples of each of these survey’s is shown in this appendix.

Whatever the format used, the goal will be to our primary two questions related to this curriculum: “How has my affection for Christ increased? (Mark 12:30) and “What effect has this had on my walk with Christ? (Matthew 28:19-20).”  We will use the feedback gained in these types of formal and informal surveys to strengthen and grow this program in depth and breadth without losing focus on our vision to make mature and impactful followers of Jesus Christ.
Troop 317 Worship Service Template

The Chaplain’s Aide should use this template in order to plan Troop 317’s order of worship for a given campout or event.  In order to complete the form, it may be necessary to meet with the Chaplain, members of the PLC and the person(s) delivering the message (e.g. the Scoutmaster, ASM(s) or a Scout(s)).  It is important to involve as many Scouts in the process as possible.
	Section
	Content/Item
	Person/Notes

	Opening Scripture reading: Select an opening passage related to the message and/or the music used in the service.
	
	

	Opening Prayer: Can be delivered by the Scout who reads the opening Scripture or another Scout.  I’d recommend another Scout to get more guys involved in the service.
	
	

	Worship Music: Used to note songs to be used in the service – if known.  Some events use a worship leader and it may not be possible to formally note the music for the service.  If that is the case, make sure there will be enough song sheets available for  Scouts and adults.  Offer to make copies for the worship leader if he does not have them already made up.
	
	

	Equipment: Sound system (e.g. CD player); instruments; etc.  Anything related to delivery of music for the service.
	
	

	Offering: Need to have something to collect the offering and enough Scouts available to pass the collection basket/hat/plate around the group.  Event size will determine number (e.g. Camporee may require more than 1 or 2 Scouts)
	
	

	Offering designation: Determine the person or ministry to give the collected offerings.  There are many options available.  Call on the PLC, the Troop and/or the Chaplain for input on possible options.
	
	

	Message: Who will deliver the message for this worship service? This could be the Scoutmaster or a senior level Scout.  The Chaplain’s Aide will work with the Chaplain to determine person(s) and message content.
	
	

	Message Title and Scripture: Obtain from the person delivering the message.  There may be room to print the Scripture on the order of worship, if not just give the reference.
	
	

	Other: May be used to add other items not specifically noted in the template elsewhere, such as:. Announcements related to service projects or religious medals program; testimonies from Scouts; corporate prayer; taking of communion; etc.
	
	

	Benediction Scripture: Select a passage of Scripture that fits the theme of the message or one that encourages those present.  Some like to use the same passage for several services in a row.  Some always use the same passage (e.g. Pastor Pope use of Jude 24-25)
	
	


Troop 317 Patrol Prayer Form

The Patrol Scribe should use this form to gather prayer request information for a patrol at each meeting and other events.  Note name of the Scout requesting prayer or patrol name to designate things you are praying for as a patrol.  Unless otherwise noted, all prayer requests will be considered confidential by the patrol, Chaplain’s Aide, and adult leadership.  Please note on form if follow up from Chaplain is desired.
Patrol Name: _______________________
Patrol Scribe (or designated substitute): _______________________
	Scout name or Patrol name
	Request: Please note if this is a request that can be shared beyond your patrol and the troop Chaplaincy (Chaplain and Chaplain’s Aide)
	Follow up needed?

	
	_ Please share this request with other adult leaders including the Troop Committee


	

	
	_ Please share this request with other adult leaders including the Troop Committee


	

	
	_ Please share this request with other adult leaders including the Troop Committee


	

	
	_ Please share this request with other adult leaders including the Troop Committee


	

	
	_ Please share this request with other adult leaders including the Troop Committee


	

	
	_ Please share this request with other adult leaders including the Troop Committee


	

	
	_ Please share this request with other adult leaders including the Troop Committee


	

	
	_ Please share this request with other adult leaders including the Troop Committee


	

	
	_ Please share this request with other adult leaders including the Troop Committee


	


Troop Survey
1. Are you a Christian? 
Yes 
No

2. If you answered “Yes” to question 1, which of the following statements best describes you?
A. God loves me because I am basically a good person
B. I am a sinner believing in Christ alone for my salvation
3. If you answered “No” to question 1, would you be interested in learning more about Christianity? 
Yes 
No

4. If you are a Christian, how often do you share your faith?
Often                   Sometimes                   Rarely                Never

1                                 2                               3                         4

5. If you are a Christian, would you be interested in learning more about how to share your faith? 
Yes 
No

6. Do you attend church?           Each week            Sometimes                   Rarely                Never
1                                 2                               3                         4

7. If you attend church, how often are you involved in the youth program or Sunday School? 
Each week            Sometimes                   Rarely                Never
1                                 2                               3                         4

8. If you are involved in the youth program or Sunday School, what is(are) your role(s)? (circle as many as apply)

	A. Attendee
	B. Member of a discipleship group

	C. Lead worship
	D. Play musical instrument in worship team

	E. Leadership team
	F. Other __________________


9. How often do you personally read the Bible?
Daily            Weekly           Rarely                Never
   1                   2                     3                         4

10. Do you read the Bible with others? (circle all that apply)

	A. At the school I attend
	B. At home as part of family devotions

	C. As part of Troop 317 activities
	D. At church during worship service

	E. At church, as part of youth program/Sunday School activities
	F. Other _____________


11. How often do you personally pray?
Daily     Weekly      When I Need To/ I AM Asked To           Never
  1               2                                   3                                       4

12. How often do you pray with others? (circle all that apply)

	A. At the school I attend
	B. At home as part of family devotions

	C. As part of Troop 317 activities
	D. At church during worship service

	E. At church, as part of youth program/Sunday School activities
	F. Other _____________


13. What are your spiritual gifts? (e.g. teaching, evangelism, mercy, giving, etc.) ______________________________________________________________

14. Would you be interested in learning more about spiritual gifts? 
Yes 
No

15. Please Rate The Scoutmaster Minutes at our weekly meetings
Not valuable          Okay          Good          Enjoyable/Encouraging          Very Valuable
1                              2                 3                            4                                          5

What do you like most? _________________________________________________

What would you change?________________________________________________

16. Please Rate The Scout’s Own Worship Services at our Monthly Campouts
Not valuable          Okay          Good          Enjoyable/Encouraging          Very Valuable
1                              2                 3                            4                                          5

What do you like most? _________________________________________________

What would you change?________________________________________________

17. Do you have any prayer requests you like to share with the Chaplain and Chaplain’s Aide? (Note: all requests will be kept confidential.  Please use the back of this form if you need additional room) ____________________________________________________

Scoutmaster Conference Survey
Name of Scout: __________________________________________

Date: ______________    Rank he is seeking:  ____________________________

1. Have Scout open in prayer (Note: If Scout is uncomfortable praying, you pray for him as you open your time together).  Listen to their prayer to discern where they are spiritually.  Note observations below:

2. Discern their position in Christ.  Ask one or more of the following questions and note their responses:

· To you who is Jesus Christ?

· If you died and stood before God, on what basis would you have hope of entering heaven?

· If a friend asked you what it meant to be a Christian, what would you say?

· Would you consider yourself a Christian?  Why?
· If a Christian, how is your walk with Christ going?  Struggles, praises, etc.

3. How is God using you in the life of your church? – Or – What are your passions when it comes to serving Christ?

4. If the SMC is for First Class or above, encourage them to explore one of the 317 God and Country programs (God and Church for grades 6-8 or God and Life for grades 9-12).

5. Notes on any other feedback about spiritual growth or Troop 317 as it relates to spiritual growth or Troop 317 in general (likes/dislikes).

6. Ask the Scout if they have any prayer requests and note them below.  Ask him if he would like follow up from the Chaplain if the issue warrants further attention.  Pray for the Scout asking God to help the Scout in their journey through life and Scouting.
Board Of Review Survey
Name of Scout: __________________________________________

Date: ______________    Rank he is seeking:  ____________________________

Adult Scribe for this Survey: ___________________________________________

Other Adults On The  Board of Review: ___________________________________________________

___________________________________________________________________________________

1. Have Scout open in prayer.  (Note: If Scout is uncomfortable praying, one of the adults in the board of review pray for him as opening the time together.)  Listen to their prayer to discern where they are spiritually.  Note bservations below:
2. Church Attendance and involvement, spiritual development.  The following questions are by rank (Note: if information for the prior rank(s) is unknown, feel free to ask any of the prior questions in addition to the one for the current rank): 

· Tenderfoot: Do you attend church?  Where?

· Second Class: Are you involved in your church?  How?

· First Class: If past notes are available, comment on their involvement, ask them how it is going?  If not ask them about their walk with Christ, how it is going?

· Star: If past notes available and it is known if they are a Christian, ask them about their spiritual gifts and how they are using them.  If they are unsure ask them if they would like to learn more about spiritual gifts

· Life: Two questions: How has your affection for Christ increasing? (Mark 12:30); What effect is this having on your walk with Christ? (Matthew 28:19-20)
· Eagle: If given your life, how would Jesus live it or where do you feel Christ is calling you to serve in His Kingdom?
3. Notes on any other feedback about spiritual growth or Troop 317 as it relates to spiritual growth or Troop 317 in general (likes/dislikes).
4. Ask the Scout if they have any prayer requests and note them below.  Ask him if he would like follow up from the Chaplain if the issue warrants further attention.  Have one of the adults close in prayer, praying for the requests made and the Scout’s further progress in Christ and in Troop 317.
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